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Administrator’s Statement



The Texas General Land Office 2014-2015 Legislative Appropriations Request
from
Jerry Patterson, Texas General Land Commissioner

School Land Board Members Hometown Term Expire Date
David Herrmann* San Antonio August 2007
Tommy Orr Houston August 2013

*Mr. Herrmann continues to serve until a successor is appointed.
Veterans Land Board Members Hometown Term Expire Date
Alan K. Sandersen Missouri City December 2014
Alan L. Johnson Harlingen December 2012

Administrator’s Statement

This Texas General Land Office (GLO) Legislative Appropriations Request addresses the charges given to the agency. GLO
responsibilities were first established by the Republic’s constitution in 1836 to manage the public domain by collecting and
keeping records, providing surveys, maps and issuing titles. Over the years, those responsibilities were expanded to include
oversight for almost 13 million acres of land owned by the Permanent School Fund for support of the state's public schools,
managing state land leases and sales, oil and gas leases and real property trades and sales. To address concerns for Texas
veterans, The Veterans Land Board was created by the Legislature in 1946 to provide low-cost land loans to World War II
veterans. Services now include housing and home improvement loans, nursing home services, and cemetery services. As
concern for the environment evolved, in 1986 the GLO held the first Adopt-A-Beach Cleanup. In 1991, the 0il Spill Prevention
and Response Act was approved, and in 1999, the Coastal Erosion Planning and Response Act (CEPRA) was established. These
and other efforts protect, maintain, restore and enhance environmental quality for Texas land, water, coastal and other natural
resources.



House Bill 3726, passed by the 82nd Legislature in 2011 and signed by Governor Perry, transferred responsibility of the Alamo
Complex to the GLO. On September 1, 2011, the GLO assumed responsibility for the preservation and maintenance of the
complex as well as the Alamo financials. The GLO entered into an Interim Management Agreement with the Daughters of the
Republic of Texas (DRT) for daily operations. The collaboration between the GLO and DRT is a prime illustration of the
agency'’s ability, through the use of public-private partnerships, to market Texas as a premier tourist destination, protect its
resources, and ensures Texans are effectively and efficiently served.

In July 2011, the governor designated the Texas General Land Office as the lead state agency for managing disaster recovery
grants through the U.S. Department of Housing and Urban Development (HUD). Highly experienced in disaster recovery, the
Land Office coordinated the cleanup of the Texas coast after hurricane Ike. The agency's management of disaster recovery
grants gives local communities a single contact, cuts red tape, and reduces administrative costs.

In accordance with its charge, the agency’s mission statement is to serve the schoolchildren, veterans, and all people of Texas
by preserving their history, protecting their environment, expanding economic opportunity, helping communities rebuild after
disasters, and maximizing state revenue through innovative administration and prudent stewardship of state lands and
resources.

The GLO makes every effort to address its mission through this Legislative Appropriations Request as it seeks to implement
the recently submitted FY 2013-2017 Agency Strategic Plan within the parameters of the following guiding principles for the
upcoming biennium:

eFocus upon mission and core functions;

eBalance state needs with agency responsibilities;

eInvolve citizens in the resolution of coastal concerns;

oEfficiently utilize current and future services and resources;

eOperate quality services in an inclusive, customer-focused and efficient manner -
both inside and outside of the agency; and,

eEncourage innovation within the agency to improve services and programs.



Operating Budget Overview and Funding Sources

The financial objectives underlying this budget include effective management of available funds while addressing multiple
financial challenges. The challenges facing this agency include the ability to secure an on-going funding source for coastal
projects, funding for emergency disasters such as those the state experienced with Hurricane Ike and the Central Texas
Wildfires, and the ability to adequately address technology changes for energy development and other related activities.

As requested, the agency’s baseline request for general revenue related (GR and GR-Dedicated) funds does not exceed the sum
of amounts expended in fiscal year 2012 and budgeted in fiscal year 2013.

The 2014-15 Operating Budget request is $1,420,442,231.00, a decrease of 13% percent from the FY 2012-13 budget. The
Agency's operating budget is composed of four major funding sources:

General Revenue Funds are funds appropriated by the Legislature to the agency. The request for this biennium totals
$5,132,124, which is equal to the appropriation last biennium.

General Revenue Dedicated Funds are funds received by the Agency, for a specified use. The request for this biennium totals
$33,381,245, up 5% from the last biennium. The increase is predominantly driven by the inclusion of revenues and donations
generated through and for the operations at the Alamo Complex.

Federal Funds are appropriated funds from federal sources. The request for this biennium totals $1,276,271,283, a decrease
of 14% from the last biennium. The decrease is driven by the fluctuating operations occurring under the agency’s strategies to

Rebuild Housing and Rebuild Infrastructure.

Other Funds are funds from rider appropriations, transfers and unexpended balances, and interagency contracts. The request
for this biennium totals $105,946,749 up 1% percent from the last biennium.

10 Percent Proposed Reduction

In the event of a reduction, the agency initial preference would be a reduction to the dollars drawn from Housing and Urban
Development as part of the Community Development Block Grant program. The GLO is not required to spend those funds on



the CDBG program and would offer those receipts as a funding source for a reduction. In addition, the agency is returning a
surplus of 25 FTEs acquired from TDRA and TDHCA that will not be filled.

Moreover, should a reduction be mandated, the agency would anticipate a corresponding reduction in the Interagency
Contract held with Texas Parks and Wildlife for coastal management and coastal erosion project funding. Loss of the preceding
dollars would also result in a loss of federal match dollars; during the FY12-13 biennium, the state expects to leverage nearly
$1.50 in federal matching funds for every state dollar spent.

Exceptional Items Request

The GLO requests a total of $648,000 from General Revenue for the Alamo Complex maintenance and preservation and
dedicated funding from State Parks Account No. 064 for coastal management and coastal erosion projects.

Enhanced Funding for Alamo Complex

Since 2009 the Daughters of the Republic of Texas (DRT) has consistently ended its year in the red. Gift shop revenues, which
supply over 95% of the operating revenue and donations, have been lower than needed to cover expenses. As a result, there
has been no funding for on-going, planned maintenance. Items are fixed reactively, as they break. The budget established by
the DRT is committed to specific purchases, including but not limited to, personnel, merchandise, grounds maintenance,
library costs, security, administrative and fundraising activities. The DRT established budget does not allow for administrative
expenses incurred by the General Land Office personnel and is very limited in allowing for equipment purchases and
improvements. Funding to cover immediate preservation needs such as the roof over the Shrine comes from a private grant.
While this grant does provide funding for preservation efforts related to the Shrine or Long Barrack, it provides no funds for
other maintenance of the Alamo Complex and will run out in FY 13.

Accordingly, the GLO is requesting additional funding as it continues to fulfill the Legislative mandate of preservation,
maintenance and restoration of the Alamo Complex. The agency cannot absorb these additional costs due to the statutory
limitations/requirements of its other funding sources and its limited General Revenue availability. A number of health and
safety issues exist and can be addressed with additional appropriations, such as: fire alarm systems and fire extinguishers;
repair of sidewalks and walkways to eliminate tripping hazards; repairs to bring buildings up to code; expenses to bring
electrical panels up to code; repair and replacement of rotted wood in public areas along with additional maintenance such as
painting, patching and caulking; repair or replacement of windows; repair and upgrades to IT infrastructure; repair and/or



replacement of air conditioner units; and, bringing exterior lighting up to code. The preceding items cannot be funded through
existing revenue streams.

Direct Funding of CEPRA

The agency is requesting direct appropriation from the State Parks Account No. 064 for the Coastal programs instead of
receiving the funds through interagency contract with Texas Parks and Wildlife, a funding mechanism that began with the 08-
09 biennium. Lack of direct funding has presented a host of challenges for the program. Most recently, during the last
biennium, TPWD responded to cash flow difficulties by modifying the appropriation transfer rider to distribute the funds in
four delayed installments; in December and June in each year of the biennium, rather than September and December of each
year of the biennium. This modification required the GLO to delay project commencement and to find a cash flow source for
three months of salaries and indirect costs associated with the coastal management and coastal erosion strategies. Moreover,
since Account No. 064 is a General Revenue funding source, it is subject to legislative reductions, requiring a transfer back of
cash to Parks for lapsing. In addition, the GLO lacks autonomous control of the funding for essential programs which serve to
protect coastline erosion, infrastructure, and industries vital to the economy of Texas. While Parks has only returned the
required reduction from this account, they have the potential to shoulder more of their reduction requirements on the GLO's
coastal funding.

Agency Change Statement

The Texas Land Commissioner and the GLO administrators and staff are committed to being the best stewards we can be with
the money we will be appropriated. The agency will continue to manage the state’s oil and gas resources, real estate and other
investments, protect the Texas coast, lead disaster recovery efforts, and manage veterans affairs in the area of housing, nursing
facilities and cemeteries. Throughout this budget preparation process, tough choices have been made to better align the
organization, staffing and resources. In so doing, we believe these changes will allow us to continue the important work the
agency undertakes for all of Texas.

2012 Program Accomplishments and Future Goals for 2013-2015

The GLO has seven (7) key operations: Energy and Renewable Resources, Professional Services, Asset Management, Oil Spill,
Disaster Recovery, Coastal Resources and Veterans Land Program. These operations are supported by: Legal, Information



Services, Office of Communications, Executive, Administration, Archives and Records, Financial Management, Internal Audit,
and Human Resources. Working together, these programs seek to maximize the GLO's effectiveness in achieving its mission.

Noted below are program highlights that impact this Legislative Appropriations Request.
Energy and Renewable Resources

Energy Resources is responsible for maximizing revenue deposits to the Permanent School Fund (PSF), through the
leasing of state-owned minerals, oil, and gas from real property assets and is also responsible for the management of the
State Energy Marketing Program (SEMP). The SEMP provides electricity to customers such as school districts, state
agencies, and state institutions of higher education and is specifically designed to enhance earnings to the PSF and to
enhance the PSF royalty value derived from oil and gas royalties. Energy Resources’ activities include the following: oil,
gas and hard minerals leasing; issuance of geophysical and prospecting permits for exploratory purposes; administration
of oil, gas and hard minerals leases; and, monitoring industry activities and trends so as to ensure the best terms and
conditions are realized. During fiscal year 2012, oil and gas leases generated over $65 million for the PSF. Of note, Energy
Resources generated a record $251 million for the PSF from oil and gas lease bonuses in FY 2011. The program area
collected over $12 million in claims from underreported production volumes. Moreover, during FY 2012, oil and gas
leases issued by the program area’s Mineral Leasing Division generated over $181 million in royalty revenue to the PSF.
During the next biennium, Energy Resources will continue to maximize revenues from state-owned minerals by
recognizing and responding to new oil, gas and mineral leasing prospects, as well as other revenue generating
opportunities.

Professional Services

Professional Services is responsible for providing real estate and field services for the General Land Office and other state
agencies and institutions. Specific services include property appraisal, maintaining the land leasing and inspection process,
and surveying property to define the boundaries of all Permanent School Fund lands. During FY 2012, to date, Professional
Services has leased 635,463 acres of PSF uplands property. Collections of uplands and coastal revenues total $9,759,253.94
million dollars year-to-date. During the next biennium, Professional Services will continue to work on expanding the online
renewal process for all leases, in order to improve the efficiency of the renewal process, reduce processing times and enhance
the customer experience and also work to identify opportunities throughout the program that can reduce the costs of doing
business. This will allow the agency to maximize collection of revenue and help lower program cost as a percent of revenue
generated.



Asset Management

Asset Management manages the Permanent School Fund portfolio for the benefit of the Permanent School Fund Special
Account. The program area performs inventories and evaluations on all state agency-owned land and coordinates the
marketing and disposition of the portfolio’s underutilized real property. In FY 2012, at year to date, Asset Management
conducted over 1,600 evaluations of state agency and PSF properties to identify underutilized and under performing
properties as candidates for disposal and closed on over $39,500,000 in combined PSF land dispositions and State Real
Property sales. Through December 31, 2011, it attained a since-inception time-weighted average annual return for the Internal
Portfolio of 8.8% and an IRR of 7.81%. Asset Management's focus for FY 2013-2015 will include the continued identification
and disposal of underutilized and non-performing state agency and rural sovereign property, to identify real estate market
opportunities for the benefit of the PSF, and to effectively manage the internal real estate portfolio to maximize return for the
PSF.

0il Spill Prevention and Response Program

With over 4 billion gallons of imported oil going through Texas ports each month, the GLO is the lead state agency for the
prevention of and response to oil spills in the marine environment and removing and disposing of derelict vessels from coastal
waters. In FY 2012, at year to date, the program has responded to approximately 700 reported spills and has now effected the
removal of over 500 vessels from Texas coastal waters, since the program’s inception. The agency’s Natural Resource Damage
Assessment (NRDA) program has also been actively involved in Early Restoration Plans for restoring important and vital
coastal resources damaged by the Deepwater Horizon spill. British Petroleum (BP), the responsible party, has been working
with all five Gulf Coast states to address difficult issues. The GLO is one of the three Texas NRDA trustee agencies working
with federal trustees and BP to restore lost natural resources. The Oil Spill program area will continue to build partnerships
with coastal local governments and other entities to encourage vessel owners to take responsibility for the proper disposal of
their vessels and structures, and to identify and remove legacy wrecks. It will continue to develop and implement prevention
initiatives with industry and the U.S. Coast Guard in order to decrease the number of spills in Texas coastal waters.

Coastal Resources

Coastal Resources supports the state in its efforts to maintain natural resources and economic growth along the Texas Coast
by working directly with the coastal communities to contribute to the conservation, maintenance and restoration of Texas



shores, which, in turn, are a vehicle for creating and retaining jobs, capital investment and efficiently-planned infrastructure
along the Texas coast. The Coastal Erosion Planning and Response Act (CEPRA) Program uses state appropriated money along
with leveraged funds to invest in beach nourishment, dune restoration and shoreline protection projects in an effort to keep
the Texas coast a strong economic engine. The program area also manages the Coastal Impact Assistance Program (CIAP), a
federally funded program administered by the U.S. Fish and Wildlife Service for the protection, conservation, enhancement
and restoration of coastal areas. Texas has benefitted from more than $109 million in CIAP funds appropriated during fiscal
2007-2010. Texas also receives $2.59 million each year in Coastal Management Program (CMP) grant funds for the
management of the state’s 16 coastal natural resource areas. Coastal Resources passes 90% of its CMP funding to grant
applicants for projects in local coastal communities, leaving 10% of the money for administration of the program. Coastal
Resources plans to combine CEPRA and CIAP funds for additional beach and dune restoration projects and critical marsh
restoration/protection projects moving into the next biennium.

Veterans Land Program

The Veterans Land Board (VLB) provides low-interest loans for land, housing and home improvement to eligible Texas
veterans. Dovenmuehle Mortgage, Inc., (DMI) handles the outsourced loan servicing on the agency’s land loan portfolio. Citi-
Mortgage continues to handle the servicing of the agency’s Housing and Home Improvement loan portfolio. In-house, the
agency monitors, tracks and executes documents for the servicers and handles customer inquiries, and provides loss
mitigation services on our land portfolio.

The VLB currently contracts for the operation of eight long-term care veterans’ homes located in Amarillo, Big Spring, Bonham,
El Paso, Floresville, McAllen, Temple and Tyler and anticipates opening a ninth home in Richmond between 2014 and 2015.
Each home is a modern, Medicare and Medicaid-certified nursing facility that accommodates between 100 to 160 residents. In
addition, through a partnership between the State of Texas and the VA, the Texas state cemeteries are managed by the VLB
and are located to complement the four national cemeteries in San Antonio, Houston, Dallas-Fort Worth and El Paso. Located
in Killeen, Abilene, Mission and Corpus Christi, the four Texas State Veterans Cemeteries will allow the capacity to provide a
final resting place to over 130,000 veterans and their families.

Disaster Recovery

The Disaster Recovery (DR) Program of the Financial Management Program Area serves to rebuild and restore Texas
communities impacted by natural disasters. This includes housing (both single and multi-family and down-payment



assistance), infrastructure (public facilities from roads to seawalls, drainage, and energy generators) as well as long-term
planning and economic development. The most prevalent example of DR’s work would be the $3.1 billion HUD Community
Development Block Grant (CDBG) that the DR Program manages for recovery related to Hurricanes Dolly and Ike. Other
disaster recovery needs dominated the news throughout the second-half of 2011, as more than 5900 structures were badly
burned or destroyed during the extensive wildfires from August through December (aka the Bastrop fires). In FY 2012 the DR
Program started oversight of a $31 million HUD grant to help restore both homes and infrastructure in Bastrop and other
areas effected by wildfires.

Alamo Complex

House Bill 3726 passed during the 82nd regular session and was signed into law by the Governor on June 18, 2011; HB
3726 put The Alamo under the jurisdiction of the General Land Office. The GLO is responsible for the preservation,
maintenance, and restoration of the Alamo Complex and its contents, and is responsible for the protection of the
historical and architectural integrity of the exterior, interior, and grounds of the Alamo Complex. The GLO has
undertaken a thorough review of the Alamo’s budget and operations by involving 9 of the agency’s 18 program areas and
hiring a State Director of the Alamo.

On January 1, 2012, the GLO entered into an interim management and operating agreement with the Daughters of the
Republic of Texas (DRT) for the management, operation and financial support of the Alamo complex. The DRT, working
with the GLO, transferred state money held in trust for the Alamo to the Alamo Complex Account, a separate account in
the general revenue fund. The money held in the Alamo Complex Account is being used for the operation and
maintenance of the Alamo complex, including supporting the preservation, repair, renovation, improvement and
expansion of the Alamo complex.

The first Annual Management Plan, covering the 15-month period from June 1, 2012 to August 31, 2013, was prepared
and submitted by the DRT in April 2012 in accordance with provisions of HB 3726 and the Interim Management and
Operating Agreement. The plan includes improvements to the Alamo’s educational programs, improvements in
operational efficiencies, increases in revenue such as contracting for a redesign and operation of the gift shop, increasing
after hour rentals and private tours, and building financial support to enhance the preservation efforts. Multi-year
preservation projects totaling over $600,000 and a Complex Maintenance Plan totaling over $540,000 are also included.



Rider Change Requested

The GLO is requesting three new riders for the upcoming biennium:
Preservation and Maintenance of the Alamo

Revenues from the sale of merchandise, facility rental, vending sales and audio tours at the Alamo are deposited to the credit
of the Alamo Complex Account No. 5152 for the operation and maintenance of the Alamo complex, which includes
supporting the preservation, repair, renovation, improvement and expansion of the Alamo complex. As the agency
seeks ways to enhance the current income streams, rider appropriation is necessary to allow the GLO to access any
additional funds received for use towards restoring and maintaining the Alamo and Alamo Complex.

Contingency Appropriation for the Disaster Recovery Program

Grant funding for the Community Development Block Grant program is expected to be exhausted near the end of the 2014-
2015 biennium. While the construction projects may be wrapping up, management of the program will not. Long Term
Disaster Recovery needs include: staff to monitor multifamily projects that have a 10-year land use restriction and/or the
affordable rental program; staff to perform grant closure paperwork and complete all final draws, which could take six months
to a year after conclusion of construction; staff to monitor the three-year affordability period for homes built through the
housing program; processing of lien releases after the affordability period; and, staff to field complaints and problems after
construction is complete. In addition, since the GLO is the lead state agency for Disaster Recover efforts, access to a source of
funding will be required to keep expert staff on board in the event of another major disaster. The GLO does not have funding to
maintain this program outside of the federal grant dollars. Other funding streams are statutorily dedicated to non-disaster
recovery efforts. The GLO is requesting a contingency rider that will either appropriate emergency funds or General Revenue
upon exhaustion of the CDBG grant funds to keep the administrative portion of this program ongoing until closeout or until
new disaster related federal dollars are awarded.

Coastal Public Lands Management Account
The GLO currently has 407 coastal cabin permit leases that generate on average approximately $266, 000 per year. Currently,

the GLO is limited on the amount of revenues it may spend on the cabin leasing program. The School Land Board is currently
considering an enhancement to the permit fees beginning FY16, which would include a fee for the footprint of docks, piers and
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walkways associated with cabins. This permit fee enhancement is expected to generate an additional $60,000 per year once
fully implemented. The GLO is requesting appropriation authority to spend all funds necessary to administer this permitting
program in order to become more self-sustaining.

Elected Official Equity Adjustment

The General Land Office is requesting a salary increase for the land commissioner to $150,000, an increase of $12,500 per
year, to establish equity with other elected officials in the State of Texas. This increase will be absorbed within the agency's
current appropriations.

Historically Underutilized Businesses (HUBSs)

The GLO is committed to including women and minority owned businesses in the GLO procurement process. A significant
portion of the agency’s budget is spent on products and services where HUBs are not available, i.e., operators of the veterans’
homes and cemeteries, pharmaceuticals, bulk natural gas and gas transportation (pipeline), and some specialized professional
and consulting services. It is for this reason that the agency fell short of meeting its unadjusted HUB procurement goals, as set
by the Comptroller of Public Accounts, during FY2010 or FY2011. We believe the 2009 State of Texas Disparity Study
addressed obstacles such as the abovementioned, which prevent an agency from meeting its HUB goals and establish
contingency solutions or alternatives to overcome such obstacles. The agency will continue to encourage and assist prime
contractors, where possible with their efforts to secure HUB subcontractors. It is our goal this next biennium to increase our
HUB participation. The GLO will continue to encourage HUB participation within the agency and network with other state
agencies and higher education agencies to improve our HUB participation

Agency Background Check Process

The GLO uses a third-party service to check public criminal records regarding all job applicants selected for hire and all
volunteer workers, regardless of their positions. This service accesses publicly available criminal information under Govt.
Code §411.135 (such as conviction records maintained by the Texas Department of Public Safety), as well as other public
criminal information from other states and sources. After an initial background check, further checks of public criminal
records may be performed if needed. The GLO requires contractors providing workers who will co-locate with GLO employees
or work in a GLO office to conduct criminal background checks for those workers. The GLO believes that this background
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check process allows the GLO to prudently manage its workforce, as well as insure compliance with Ch. 250 of the Texas
Health & Safety Code.

Summary

This FY 2014-2015 Legislative Appropriations Request reflects budget decisions necessary to accomplish the General Land
Office goals and ensure adequate resources are available to meet current level services. This request is in line with the
directions from the Governor’s Office of Budget and Planning and the Legislative Budget Board. The GLO is prepared to work
with the Legislature and staff as this biennium budget request is considered. The GLO realizes and understands the budget
deficit facing the State of Texas and we are committed to doing our part to help you reach the budgeting goals you have set for
the State of Texas.
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Functional Agency Descriptions



1.

Texas General Land Office
Functional Agency Descriptions

Texas Land Commissioner - an elected official elected by the voters of Texas to a four-year term. The Honorable Jerry
Patterson was elected in November 2002, re-elected in November 2006 and again in November 2010. His current term
extends through December 31, 2014. A primary responsibility of the land commissioner is to assist in the supervision and
management of the public lands of Texas as chairman of the various boards that are responsible for leasing state-owned
lands. Two of the high profile boards, in terms of land area managed and lease revenues collected, are the School Land Board
and the Board for Lease of University Lands. Other boards include the Coastal Coordination Advisory Committee, Texas Farm
and Ranch Lands Conservation Council, Coastal Land Advisory Board, Texas State Veterans Cemetery Committee, and the
Special Board of Review.

Deputy Land Commissioner & Chief Clerk - supervises all activities of the Texas General Land Office and Veterans Land
Board.

General Counsel & Deputy Commissioner for Legal Services - provides legal advice and counsel to the Texas Land
Commissioner, School Land Board, Veteran’s Land Board, Coastal Coordination Council, Coastal Land Advisory Board, Farm
and Ranch Lands Conservation Council, Boards for lease, and all of the various programs of the agency. The Legal Services
program also provides litigation support to the Office of the Attorney General in cases involving the GLO. This support
includes factual investigation, legal research, and drafting of pleadings, briefs, and other documents. The program also
assures that the GLO operates in full compliance with all statutes and laws affecting the agency and the boards and councils it
supports. The program consists of four teams: Administration, Coastal Law, Commercial Transactions/Public Lands, and
Energy.

Financial Management Deputy Commissioner - is responsible for the financial transactions of the agency. Key areas of

responsibility include Operations; Budget & Planning; Cash Management; Financial Reporting & Accounting; Subsidiary
Operations, and, the Disaster Recovery Program.

The Operations Division oversees and supports the daily operations and automation needs of the Financial
Management Program.

The Financial Reporting & Accounting Division maintains the agency general ledger, performs internal
reconciliations to subsidiary systems, performs external reconciliations to the Uniform Statewide Accounting
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System, provides financial information to internal and external users, administers the agency’s federal grants,
monitors grant reimbursements, and produces the annual financial report.

The Budget & Planning Division prepares and maintains the agency’s operating budget, strategic plan,
performance measures, legislative appropriation requests, and payroll and leave administration.

The Cash Management Division is responsible for processing cash receipts and disbursements to the
appropriate codes in accordance with federal, state, and agency guidelines; ensuring the timely and accurate
recording of receipts to their corresponding revenues and/or receivables and disbursements to their
corresponding funding sources.

The Subsidiary Operations Division is responsible for contract compliance with mineral leases and pharmacy
providers and operators of the Texas State Veterans Homes, performs accounting and billing for mineral and
surface leases posted into the agency’s accounts receivable system, monitors payments and collections, and
compiles quarterly financial information and reports.

The Disaster Recovery Division is responsible for managing disaster recovery grants through the U.S.
Department of Housing and Urban Development. The Disaster Recovery (DR) Program serves to rebuild and
restore Texas communities impacted by natural disasters, which includes housing (both single and multi-family
and down-payment assistance), infrastructure (public facilities from roads to seawalls, drainage, and energy
generators), and long-term planning and economic development. The most prevalent example of DR’s work
would be the $3.1 billion HUD Community Development Block Grant (CDBG) that the DR Program manages for
recovery related to Hurricanes Dolly and Ike. Additional disaster recovery efforts, managed by the division,
extend to the 5900 structures that were badly burned or destroyed during the extensive wildfires from August
through December (aka the Bastrop fires). During FY 2012, the DR Program started oversight of a $31 Million
HUD grant to help restore both homes and infrastructure in Bastrop and other areas affected by wildfires.

5. Policy and Governmental Affairs Director - provides research and analysis on local, state and federal government issues

relevant to the GLO, and assists in the development and execution of strategies to effectively educate the Legislature and
Congress regarding the GLO’s legislative package. In the performance if its responsibilities, Policy and Governmental affairs
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provides the following: coordination with the Texas Office of State-Federal Relations in Washington D.C.; monitors and
analyzes federal and state legislation impacting the agency; builds cooperative working relationships with local, state, and
federal officials on issues under the agency's responsibility; initiates legislative contacts; responds to inquiries about agency
programs and services; and, ensures the land commissioner's legislative proposals and priorities are properly represented
and implemented.

Ombudsman - offers a confidential and impartial communication channel through which GLO employees at all levels can
meet privately to raise and seek to resolve work-related issues of concern. The Ombudsman can also meet with employees to
facilitate the mediation of a disagreement, route suggestions for consideration, and investigate complaints.

Funds Management Deputy Commissioner - is generally responsible for all of the strategic and tactical financial
operations relating to the financing mechanisms associated with the programs administered by the Veterans Land Board of
the State of Texas (the "VLB"). Within that construct, Funds Management plans and manages the issuance of all tax-exempt
and taxable bonds for the VLB and hedges associated interest rate risk by entering into interest rate swaps and other bond
enhancement agreements. In addition, it oversees the financial operations of the VLB loan programs, including the
certification and sale of GNMA and FNMA pass-through mortgage-backed securities in the secondary market. Funds
Management also manages the Veterans Land Board investment portfolio to maximize return and minimize risk, while
ensuring that programmatic liquidity and cash flow needs are satisfied. The division also ensures that the Veterans Land
Board investment portfolio maintains compliance with federal arbitrage regulations. In addition, the division manages the
higher-level financial operations of the Texas State Veterans Homes Program, including the determination and
recommendation of resident room rates and the negotiation of financial contractual terms with veterans home contract
operators.

Funds Management is also responsible for determining and recommending strategy and policy for the TXGLO Permanent
School Fund Real Assets Investment Portfolio and for managing all aspects of the portion of the portfolio invested in
externally managed real assets investment funds. The Deputy Commissioner of Funds Management serves as the chairman of
the Investment Advisory Committee of the portfolio and serves as the key contact between the operations of the portfolio and
the School Land Board, as well as providing oversight of the portfolio's external investment managers, investment advisors,
and accounting/custodial /performance measurement agent. Funds Management also prepares and distributes the quarterly
investment reports for both the TXGLO/PSF Real Assets Investment Portfolio and the VLB fixed-income portfolio. Finally, the
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program area also routinely assists other General Land Office divisions and program areas with complex financial planning
and analysis.

Communications Director - provides information through press releases, opinion/editorial articles and video releases
regarding specific events and programs. The position responds to requests from media outlets and serves as the public voice
for all GLO and VLB programs and events. The design and production of all internal and external agency publications,
audio/video products, newsletters and web sites are also the responsibility of the Communications Director.

Internal Auditor - provides independent appraisal activity for the review of operations of the General Land Office and
Veterans Land Board. The primary function of Internal Audit is to assist all members of management in the effective
discharge of their responsibilities. As such, Internal Audit is concerned with all aspects of GLO and VLB activities. However, it
has no direct responsibility for, or authority over, employees engaged in the operating activities of the GLO. The Internal
Audit function is a staff and advisory function rather than a line or operating function.

The Asset Management Commissioner - manages the purchase and disposition of state agency real property. The
division evaluates real property owned by state agencies and disposes of nonproductive tracts through auction, sealed bid,
or direct sales. Each property considered for disposition is evaluated with regard to archeological importance and
necessary steps are taken to protect potential sites.

The division also acts as the investment manager for the Internal Discretionary Real Estate and Sovereign Land investment
portion of the Permanent School Fund Real Estate Portfolio. It is responsible for prudently investing in real estate to
establish market value income streams and returns from appreciation for the fund. Some of the investments have created
significant economic development activity in the state and have had a positive effect on the tax rolls. Added to the division’s
responsibility in FY2011was the Texas Farm and Ranchland Conservation Program which coordinates the purchase of
development rights on agricultural land.

Energy Resources Deputy Commissioner - is responsible for two divisions, Mineral Leasing and the State Energy Marketing
Program (SEMP). Energy Resources is responsible for maximizing revenue deposits to the Permanent School Fund from the
management of oil, gas and other minerals real property assets, and the management of SEMP which further increases revenue
deposits to the Permanent School Fund by marketing natural gas and power to its public retail customers.
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The Mineral Leasing Division conducts oil, gas, and other mineral lease sales for the Permanent School Fund and
other State agencies; processes oil, gas and other mineral leases covering various types of state land, such as
Relinquishment Act, Free Royalty, and highway lands; issues geophysical permits and prospect permits for mineral
exploration; reviews pooling/unitization applications; provides research and mapping expertise; processes lease
terminations, delay rentals and shut-in royalty payments; performs volumetric reviews, such as drainage and
metering/commingling cases; and physically inspects and monitors leases producing state oil, gas, and hard minerals
throughout the state. Furthermore, Mineral Leasing facilitates the leasing of PSF lands for solar, geothermal and wind
resources. The division promotes the leasing of state lands that show potential for renewable (wind, solar, geothermal,
wave/tidal, biofuel) energy development, and seeks out opportunities to function as a pass-through agency for state
and federal funding in support of various renewable energy projects.

SEMP expands economic opportunities by serving the school children and all people of Texas by increasing
revenue to the Permanent School Fund (PSF) through effective sale of state oil and gas production and
associated power and by providing energy savings to as many Public Retail Customers (PRCs) as possible
utilizing prudent stewardship of program resources. The program is specifically designed to enhance earnings to
the PSF and to enhance the PSF royalty value derived from oil and gas royalties by taking these products in-kind
(TIK) and providing them to PRCs at prices that provide savings to the PRCs. Cash royalties are utilized for third
party purchases in certain areas in order to provide reliable supplies at competitive market pricing.

12. Coastal Resources Deputy Commissioner - has the overall mission to encourage, promote and engage in sound
stewardship practices that preserve our natural resources and enhance their use and enjoyment while fostering economic
growth along the Texas coast. The Coastal Resources program is comprised of 2 divisions:

The Planning, Permitting, and Technical Services Division protects natural coastal resources and ensures
public access to Texas Beaches by providing rules, guidance, and mitigation efforts. It also implements the
Coastal Erosion Planning and Response Act (CEPRA), which involves erosion avoidance, remediation, and
planning that, serves to protect, maintain and enhance coastal shorelines, and natural resources while
protecting the economic future of the Texas Gulf Coast.
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The Grant Programs and Support Division oversees the Coastal Management Program (CMP) grants, the
Coastal Impact Assistance Program (CIAP), the Beach Watch program, and also administers the GOMESA funds.
The mission of this division is to effectively administer the CMP grants funding to local communities along the
Texas coast, to educate the public on water quality along the most visited Texas beaches, and to be stewards of
the coast.

13. Chief Administrative Officer - Supervises activities for the agency's Administration, Human Resources and Information
Systems programs.

14. Veterans Land Board Deputy Commissioner, for Land and Housing Programs, & Executive Secretary -is responsible
for three major divisions: Administration, Loan Operations, and Marketing and Customer Service. The VLB’s land and housing
programs provide: low interest loans to eligible veterans, for the purchase of land, housing and home improvement loans;
veterans with benefit information; and, efficient loan services.

The Administration Division oversees the day-to-day operations of the Veterans Land Board. This division acts
as a liaison between the Veterans Land Board and veterans' organizations, and develops new initiatives dealing
with veterans' issues, concerns, and benefits. Additionally, the division acts as liaison between the board, Citi-
Mortgage Inc. (administrator of the Housing Assistance and Home Improvement Loan Programs), Dovenmuehle
Mortgage, Inc. (servicer of the Land Program), and the lending and long-term care industries. The division also
oversees the Texas State Veterans Cemetery Program and future State of Texas David A. Gloier Texas State
Veterans Homes projects.

The Loan Operations Division receives, processes, originates, and closes land, housing, and home improvement
loan applications. The division monitors and acts as an operational liaison with the Housing Program
Administrator and private sector lenders on loan origination program guidelines and issues. T