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SECTION 1: GRANTEE INFORMATION
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This form is intended to aid the Texas Coastal Management Program in its ability to quantify management outcomes and report the success of the Texas Coastal Management Grant Program to its federal partner, the National Oceanic and Atmospheric Administration, Office of Ocean and Coastal Resource Management. 
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SECTION 2: FINANCIAL MEASURES
DEFINITIONS 
 RECEIVED dollars are funds awarded by CMP minus any dollars returned to CMP. 
 
MATCHED dollars are funds used to match received dollars.   
 
LEVERAGED dollars are funds in addition to received and matched dollars that are spent on a CMP funded project. For example, a grantee may partner with several entities to acquire land; funds in addition to CMP or matching dollars spent to acquire the land would be considered leveraged dollars. 
 
Another example is a project where a grantee partners with a city's planning department to develop a greenway plan for a coastal community. The city planning department provides the required CMP match. During the project, the city's recreation department contributes staff time to conduct visioning and public outreach for the greenway project. The cost to the recreation department to conduct the visioning and outreach activities can be considered leveraged project dollars. 
 
In-kind funds and services that qualify under Office of Management and Budget Circular A110, http://www.whitehouse.gov/omb/circulars/a110/a110.html#23, (see sect. 23 “Cost sharing or matching”) can be included as leveraged dollars. Sources of leveraged dollars can be federal, state, or local government agencies or other organizations such as non-profits or foundations. 
Project Category
Please choose the project category that most appropriately describes your project, even if multiple categories are addressed.
Activities of Coastal Management Programs (CMPs) lead to extensive leveraging of resources in the coastal zone. However, this measure limits reporting on dollars leveraged to those projects directly tied to a CMP funded project or activity. This measure includes activities eligible under CZMA Section 306, 306A, 310, or 309. CMP Dollars are federal CMP funds and the required matching funds identified by the CMP grant. Matching dollars reported should be limited to the amount identified in the CMP grant.  Please quantify the total amount of received, matched, and leveraged dollars applied toward your project during the grant contract period.
DEFINITIONS
 LOCAL GOVERNMENTS are municipalities or county governments within the CMP boundary. 
 
TECHNICAL ASSISTANCE includes consultation, review, training, and other types of support by entities other than local governments to local governments on planning, managing local resources, meeting state requirements, using technical tools, and other activities to increase local management capacity.  Technical assistance does not have to be conducted directly by coastal program staff. CMP funded or managed projects to provide technical assistance to local governments that are conducted by non-CMP staff can be included.
 
Financial Assistance is the provision of sub-awards or other contractual arrangements to provide CMP federal or matching funds to local government agencies. Financial assistance can include funds to conduct specific local projects, administer local coastal programs, and locally enforce CMP policies. Dollars reported should include only the amount provided to the local government. 
 
PLEASE NOTE: If you are a local government, questions 4 and 5 do not apply to your project.
4.  Amount of CMP dollars spent on technical assistance to local governments.     5.  Amount of matched dollars spent on technical assistance to local governments.  
SECTION 2: FINANCIAL MEASURES
DOES NOT APPLY
DOES NOT APPLY
The purpose of this measure is to describe the role of entities other than local governments in the CMP Program in supporting local governments in balancing coastal uses and improving local decision-making.  For Coastal Management Programs (CMPs) without formal local governments, this measure can include assistance to unincorporated or local groups that represent local interests. 

Dollars reported should reflect the amount spent during the reporting period from all awards or grants that were directed at providing either technical or financial assistance to local governments.  Please quantify the total amount of received and matched dollars spent on technical assistance to local governments during the grant contract period. 
SECTION 3: EDUCATIONAL ACTIVITY MEASURES
DEFINITIONS
EDUCATIONAL ACTIVITIES captured in this performance measure include presentations; seminars; and other hands-on or interactive activities that provide non-technical information to improve public understanding of CMP Program policies and activities to improve government coordination and efficiency in coastal management as well as opportunities for active stakeholder and public participation. Educational activities that are conducted by partners and funded by CMP federal or matching funds should be included.  
  
PARTICIPANTS are the people that participated in the reported educational activity. You should document the number of participants for each educational activity reported at the time the activity is conducted. If a sign-in sheet or registration is not possible, the program should ensure that the person conducting the activity records a count of participants at the time of the activity. 
 
PLEASE NOTE: The following educational activities should NOT be included: publications (i.e. brochures, guides, etc.), internet materials or web sites, mass media campaigns, interpretive kiosks or signage, unstaffed conference booths or displays, or other efforts that provide education through indirect methods.  However, interactive activities or group presentations given during conferences, fairs, or festivals, staffed conference booths or displays that provide educational opportunities and can be paired with the number of visitors or recipients on the education provided can be reported. 
 
Educational activities should be categorized based on the dominant topic area addressed. Only report each educational activity once, even if multiple topics are covered by that activity.
 
 
To support public involvement, Coastal Management Programs (CMPs) offer education programs. The purpose of this measure is to describe the role of the CMP Program in providing ‘hands-on’ education that supports the goals of the government coordination category.   Please quantify the total number of educational activities offered by your project and the total number of participants for each activity during the grant contract period, by category.  
1.
2.
2.
4.
3.
6.
4.
8.
4.
10.
5.
12.
SECTION 4: TRAINING EVENT MEASURES
 DEFINITIONS 
TRAINING EVENTS include events for audiences that focus on more technical subject matter than those provided through educational activities. Training can include activities that are tailored to a specific audience, such as wetland regulators or a local agency permitting program and should be limited to training events offered by or funded by the CMP. 
 
PARTICIPANTS are the people that participated in the reported training activity. Grantees should document the number of participants for each training activity reported at the time it is conducted. If a sign-in sheet or registration is not possible, the program should ensure that the person conducting the event records a count of participants at the time of the event.
 
PLEASE NOTE: The following training events should NOT be included: publications (e.g. manuals) or other materials that are distributed without an associated and targeted training program. Training opportunities can be provided through the internet to provide remote access to specific training topics. Internet training that does not require registration or a sign-up process to track users should only be reported if user tracking is possible.
 
Training activities should be categorized based on the dominant topic area addressed. If an outreach event is primarily held to address management needs or coordination on a range of categories, the event may be best categorized under Government Coordination. Only record each event once, even if multiple topics are covered. Do not include an event that was reported under educational activities.
 
See Section 2 for category definitions.
The CMP Program provides scientific and technical information and skill-building opportunities to individuals who are responsible for making decisions that affect coastal resources. Using a range of approaches, CMPs provide coastal decision-makers with the knowledge and tools they need to address critical resource management issues.   Please quantify the total number of training or outreach events offered by your project and the total number of participants for each event for the grant contract period, by category.  
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SECTION 4B: COORDINATION EVENT MEASURES
 DEFINITIONS 
COORDINATION EVENTS should also be limited to those events that are led (initiated) or funded by the Coastal Management Program (CMP) for the purpose of comprehensive planning in cooperation with stakeholders or partners. Examples of coordination events include, but are not limited to interagency coordination meetings; issue specific advisory panels, commissions, or task forces; and stakeholder coordination meetings to develop new partnerships. 
 
STAKEHOLDERS GROUPS are the number of non-CMP organizations, programs, or agencies (e.g. recreational fishing organization, National Park Service, county planning agency, etc.) that were represented by at least one participant during the event. Grantees should document the number of stakeholder groups for each event reported at the time it is conducted. If a sign-in sheet or registration is not possible, the program should ensure that the person conducting the event records a count of participants at the time of the event. 
 
PLEASE NOTE: This does NOT include all coordination meetings attended by CMP staff and should be limited to events focused on coastal management policy development, significant coordination efforts, streamlining of network programs, or coordination of enforcement actions or programs. Meetings between CMP staff and individual stakeholders for the purpose of presenting program decision or activities should not be reported for this measure. 
 
Coordination events should be categorized based on the dominant topic area addressed. If a coordination event is primarily held to address management needs or coordination on a range of categories, the event may be best categorized under Government Coordination. Only record each event once, even if multiple topics are covered, and do not duplicate the same event under the performance measure for educational activities.  
 
 
Through capacity building networks, the CMP Program provides critical project management and coordination assistance to build local and state capacity.  The number of Coordination Events is intended to capture CMP events to improve coordination and comprehensive planning. This does NOT include all coordination meetings attended by CMP staff and should be limited to events focused on coastal management policy development, significant coordination efforts, streamlining of network programs, or coordination of enforcement actions or programs.
Please quantify the total number of training or outreach events offered by your project and the total number of participants for each event for the grant contract period, by category.  
1.
2.
3.
4.
4.
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SECTION 5: PUBLIC ACCESS MEASURES
DEFINITIONS 
CREATED public access sites are properties acquired for public access through fee simple ownership or through an easement. There may be instances where a property has been in public ownership but not open to the public. In this case, the property can be counted as a new site if it has not been counted previously and it is opened to the public during the grant contract period.ENHANCED public access sites are properties previously open to the public where recreational facilities have been added or improved. Examples include: the addition of educational signage, fish cleaning stations, parking, or bathroom facilities; trail, walkover, or boardwalk construction or renovation; boat or kayak launches; piers (if an easement was not required); and other low-cost construction to improve recreational facilities.PLEASE NOTE: It is acceptable to report sites created or enhanced due to CMP-funded staff that provide critical management, planning, or coordination for a specific project completed during the reporting period. However, do not include instances where CMP staff involvement is limited primarily to permit review or consultation. 
The CMP Program protects, creates, and enhances public access to the coast through regulatory programs, acquiring new public access sites, and enhancing recreational facilities such as boardwalks and piers. An important goal of the CZMA is to ensure adequate public access to the coastal zone. Coastal Management Programs (CMPs) accomplish this goal using approaches that are most effective for their local coastal zone. 

The purpose of this measure is to describe the role of the CMP Program in providing for new and enhanced public access in the coastal zone. However, not all CMPs use CMP funding or staff to create new public access sites or enhance existing recreational facilities. 
 Please quantify the total number of public access sites created and/or enhanced by your project during the grant contract period.
1.
2.
SECTION 6: COASTAL HABITAT MEASURES
DEFINITIONS 
PROTECTED coastal habitat refers to properties acquired for their habitat values through fee simple ownership or through a conservation easement.
 
RESTORED coastal habitat refers to previously degraded or altered habitat that has been rehabilitated and often involves reestablishing native vegetation and natural hydrology.TIDAL WETLANDS are wetlands that are inundated by tidal waters. Definitions of wetlands and tidal waters can be found at 33 CFR 328.3(b) and 33 CFR 328.3(f), respectively. Tidal wetlands can include salt and brackish marshes (tidally flooded grasslands), and mangrove swamps (salty shrub thickets and forests). Tidal wetlands in saline and brackish areas, or estuarine wetlands, which are part of the estuary where salt water mixes with fresh water running off the land via rivers, are also included.BEACH is the zone located inland from the mean low tide to the natural line of vegetation bordering the seaward shore of the Gulf of Mexico.DUNE is a wind formed hill or ridge of sand.NEARSHORE (intertidal, subtidal or submerged) habitats include intertidal rocky areas and pools, mud flats, coral reefs, shellfish beds, submerged aquatic vegetation such as seagrass beds, rocky hard bottom habitat, and other nearshore benthic habitat.PLEASE NOTE:  Acres of habitat should only be reported if the protection or restoration activities were completed during the grant contract period. Do not report acres of habitat if the project is still in the planning or design phase.
Coastal Management Programs (CMPs) play an important role in shaping coastal habitat management policies, as well as improving, coordinating, and funding state and local activities. Some programs use CMP funds to acquire property or conservation easements from willing sellers to protect coastal habitat as well as work with partners to restore coastal habitats. Other programs focus on activities that support state and local actions to protect and restore coastal habitat through comprehensive planning, habitat identification, technical assistance, and education and outreach. This measure focuses on those CMPs that use CMP funding or staff to protect habitat by acquisition or easement and to restore habitat.   Please quantify the total number of acres of coastal habitat protected by acquisition or easement or restored by your project during the grant contract period, by category. 
1.
2.
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SECTION 7: MARINE DEBRIS MEASURES
DEFINITIONS 
MARINE DEBRIS REMOVAL ACTIVITIES include activities (either volunteer or non-volunteer) to remove marine debris from coastal systems. For beach clean-up or similar events, report the total number of sites or areas that participated rather than reporting the clean-up as one activity. 
 
ESTIMATED POUNDS OF DEBRIS can be based on reports from volunteer groups, non-volunteer removal programs, or the average weight of commonly removed objects by the estimated number removed (e.g. average crab trap weighs 5 pounds and 25 were removed). 
This measure focuses on marine debris removal activities that can be linked to a quantifiable reduction of marine debris. Grantee should not report activities that cannot be directly connected to estimates of the number of pounds removed.    Please quantify the total number of marine debris removal activities and the total number of pounds collected by your project for each activity during the grant contract period. 
1.
2.
SECTION 8: COASTAL WATER QUALITY MEASURES
DEFINITIONS 
WATER QUALITY MONITORING includes water quality and aquatic habitat monitoring and assessment activities conducted by the public, universities, and other non-governmental agencies. It does not include monitoring conducted by the State or local agencies to meet federal Clean Water Act requirements or monitoring conducted as part of permit review or enforcement activities. 
 
COASTAL COMMUNITY is a unit of local government (municipality or county) or a special unit of government such as a storm water district or planning district.  
 
ELIGIBLE ORDINANCES, POLICIES, and PLANS should be developed or adopted by a local unit of government and can include State mandated programs.  Ordinances, policies, and plans developed by a non-governmental organization in cooperation with a governmental entity can be included.  
 
COMPLETED PROJECTS include activities to prevent or control polluted runoff such as the implementation of best management practices or the construction of a wetland retention system.  Projects completed by a non-governmental organization for a coastal community can be reported.  
Please quantify the total number of sites where water quality was monitored by your project and the total number of coastal communities that developed or updated polluted runoff management ordinances, policies, and plans and/or completed projects to implement polluted runoff management ordinances, policies, and plans with assistance from your project during the grant contract period. 
1.
SECTION 8: COASTAL HAZARDS MEASURES
DEFINITIONS 
COASTAL COMMUNITY is a unit of local government (municipality or county) or a special unit of government such as a storm water district or planning district.COMPLETED PROJECTS include the development of or update of local coastal hazard plans, local coastal hazard mitigation policies, ordinances or codes, technical assistance, education and outreach, and on-the-ground projects to reduce future damage from hazards. Projects completed by a non-governmental organization for a coastal community can be reported.INCREASED PUBLIC AWARENESS may result from hands-on educational events, educational signage or kiosks, and informational materials such as brochures and websites. They may be on-going efforts, but the community must have completed an activity or component of the project during the grant contract period. Websites should only be reported if they are first made available during the grant contract period.
The purpose of this measure is to describe the role of the CMP Program in supporting coastal communities to reduce loss of life and property from coastal hazards, enhance the ability of state and local governments and communities to respond to hazard events, and raise public awareness of coastal hazards.   Please quantify the total number of coastal communities in the coastal zone that completed projects to reduce future damage from hazards and/or increase public awareness of hazards with assistance from your project during the grant contract period.  
1.
2.
SECTION 9: COASTAL DEPENDENT USES AND COMMUNITY DEVELOPMENT MEASURES
DEFINITIONS 
COASTAL COMMUNITY is a unit of local government (municipality or county) or a special unit of government such as a redevelopment commission, harbor management board, port commission, or regional board or commission. 
 
ELIGIBLE ORDINANCES, POLICIES, and PLANS should be developed or adopted by a local unit of government and can include State mandated programs.  Ordinances, policies, and plans developed by a non-governmental organization in cooperation with a governmental entity can be included.
 
COMPLETED PROJECTS should implement actions called for in a sustainable development or port or waterfront redevelopment plan.  
 
SUSTAINABLE DEVELOPMENT PRACTICES can include mixed land uses, compact building design, and walkable neighborhoods; preservation of open space, farmland, natural beauty, and critical environmental areas; directing development towards existing communities; and collaboration in development decisions by the community and stakeholders. 
 
PORT OR WATERFRONT REDEVELOPMENT can include economic development; land acquisition or protection through easement; rehabilitation or acquisition of piers for public use; rehabilitation of bulkheads for improved public safety or access; removal or replacement of pilings to provide increased recreational use; zoning or other development ordinances to support redevelopment; and visioning and other public involvement processes. 
The purpose of this measure is to describe the role of the CMP Program in working with coastal communities to develop and implement local policies and plans to manage growth and development and in redeveloping underutilized and deteriorating urban waterfront areas and ports. This measure focuses on efforts to enhance local management, planning, and the implementation of plans for sustainable development and port or waterfront redevelopment.   Please quantify the total number of coastal communities that developed or updated sustainable development ordinances, polices, and plans; completed a project to implement a sustainable development plan; developed or updated port or waterfront redevelopment ordinances, policies, and plans; and/or completed a project to implement a redevelopment plan with assistance from your project during the grant contract period. 
1.
2.
3.
4.
5.
6.
SECTION 10: GLO STAFF ONLY
INSTRUCTIONS
 
GLO STAFF: please enter your e-mail and password below to submit the form to database. 
 
EVERYONE ELSE: please STOP! This section is for GLO STAFF ONLY
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