FINAL PROGRESS REPORT

Gulf Boulevard Beach Access Improvements

14-092-000-7960

Task 1:
[ ]

Task 2:

Project Design and Bidding
Provide a brief description of status of the task: [_] not started [_]in progress [X]completed

Describe major accomplishments for this reporting period (include names of staff working on each task, dates and
locations of events/presentations/meetings and dates for milestones/deliverables completed.)

The City developed a request for qualifications to solicit qualified engineering firms for professional services to develop a
project design to bid the project in accordance with local and state procurement policy. The City provided the design and
contract/bid specifications to the GLO for review prior to the bid solicitation.

List the deliverable(s)/milestone(s) for the task and provide the date completed/submitted to the GLO.

Deliverable Name Date Due Date submitted Comments
1) Copy of Professional Services 12/31/2013 6/25/2014

Provider Contract

2) Final Project Designs and 12/31/2013 7/14/2014

Specifications

3) Contract Documents/Bid Documents | 12/31/2013 7/14/2014

for review

Were there any problems or obstacles encountered during this reporting period (e.g., delays, remedial action taken,
schedule revision). [ ]Yes XINo If yes, please explain:

Contractor Selection and Construction

Provide a brief description of status of the task: [ | not started [_]in progress [<]completed

Describe major accomplishments for this reporting period (include names of staff working on each task, dates and
locations of events/presentations/meetings and dates for milestones/deliverables completed.)

In July 2014, the City held a pre-construction meeting. In September 2014, the project was advertised and bid out. The City
selected G & T Paving Company as the construction contractor. In October 2014, the City commenced construction. In
February 2015, the City completed improvements to beach access parking and pedestrian safety over six blocks of Gulf
Blvd. Safety improvements included the installation of a permanent and designated pedestrian and bike path on the east
side of the R.0.W. along with improved parking spaces along the west side which formalized existing parking spaces that
were previously grassy areas.

List the deliverable(s)/milestone(s) for the task and provide the date completed/submitted to the GLO.

Deliverable Name Date Due Date submitted Comments

1) Copy of advertisements, Bid 3/15/2014 10/10/14
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Matrix, and executed construction
contract

2) Photos before, during, and after
project completion

3/15/2014

3/16/15

Were there any problems or obstacles encountered during this reporting period (e.g., delays, remedial action taken,
schedule revision). [ ]Yes XINo

Task 3: Project Monitoring and Reporting

Provide a brief description of status of the task: |:| not started |:|in progress |X|comp|eted

Describe major accomplishments for this reporting period (include names of staff working on each task, dates and

If yes, please explain:

locations of events/presentations/meetings and dates for milestones/deliverables completed.)

Completed project monitoring and reporting.

List the deliverable(s)/milestone(s) for the task and provide the date completed/submitted to the GLO.

Deliverable Name

Date Due

Date submitted

Comments

Grant Closeout Report

3/31/2015

Reimbursement requests no. Date Submitted Comments
1132104 11/4/14

11252014 11/25/14

01072015 1/7/15

02092015 2/9/2015

Continue as needed to document
invoices submitted

Were there any problems or obstacles encountered during this reporting period (e.g., delays, remedial action taken,
schedule revision). [ ]Yes XINo

If yes, please explain:
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CMP Project # 14-092-000-7960

Gulf Blvd Phase 2



CMP Project # 14-092-000-7960

* Beach access parking and pedestrian safety improvements were
done over 6 blocks along the Northern most section of Gulf Blvd.
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North of E. Sunset Dr.

between E. Sunset Dr. and E. Palmetto Dr.
between E. Palmetto Dr. and E. Parade Dr.
between E. Parade Dr. and E. Coronado Dr.
between E. Coronado Dr. and E. Morningside Dr.

between E. Morningside Dr. and Cora Lee Dr.



Block 1 is North of E. Sunset Dr.

Before

(©)20,14 Google

Google earth



Block 1is North of E. Sunset Dr.
During Construction

The new design includes a ¢

sac at the end ,df Gulf,—.BlVd wi

curb & gutter and raised sid
~ ontheEastside.




Block 1 is North of E. Sunset Dr.
Completed Construction




Block 2 is between E. Sunset Dr. and E.
Palmetto Dr.

Before- Palmetto looking Nortt
Before- Sunset looking South

Googleearth “ J



Block 2 is between E. Sunset Dr. and E.
Palmetto Dr. During Construction
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Block 2 is between E. Sunset Dr. and E.
Palmetto Dr. Completed Construction




Block 3 is between E. Palmetto Dr. and
E. Parade Dr.

Before- Parade looking North

Google earth



Block 3 is between E. Palmetto Dr. and
E. Parade Dr. During Construction




Block 3 is between E. Palmetto Dr. and
E. Parade Dr. Completed Construction




Block 4 is between E. Parade Dr. and E.

Coronado Dr.
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Block 4 is between E. Parade Dr. and E.
Coronado Dr. During Construction




Block 4 is between E. Parade Dr. and E.
Coronado Dr. Completed Construction




Block 5 is between E. Coronado Dr. and
E. Morningside Dr.
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Block 5 is between E. Coronado Dr. and
E. Morningside Dr. During Construction

10/09/2014




ock 5 is between E. Coronado Dr. and E.
orningside Dr. Completed Construction
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Block 6 is between E. Morningside Dr.
and Cora Lee Dr.
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Block 6 is between E. Morningside Dr.
and Cora Lee Dr. During




Ingsiae Dr.
Block 6 is between E. Mornélngﬂd
and Cora Lee Dr. Complete

| VRl
- 73 T | :

LIGEsErT .
1

o A
'H"A‘i""x = -”i ,(! |
& 4 e




Beachgoer Crosswalks

New design will have 2 pedestrian cross walks at every intersection.
All crosswalks have been completed in the project area.
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