cua Bang Texas: Ban diéu chinh 16

BaoHarvey — Giai doan1

Xudt ban: Thang Chin 3, 2024
Thei gian binh luan cong khai:
Thang Chin 3 - Thang Muoi 4,
2024

HUD da dugc phé duyét:

BIEN SOAN BOI
VAN PHONG DAT DAI TONG QUAT TEXAS
CHUONG TRINH KHOI PHUC VA PHAT TRIEN CONG DONG




Tuyén b6 Khuéc tir Trach nhiém Phap ly

GLO di sir dung céc bién phap kiém soat chat lwong hop 1y dé dam bao tinh chinh xé4c cta
phién ban chuyén ngir Ké Hoach Hanh Pong nay. Phién ban tiéng Anh cua Ké Hoach Hanh
Pong 14 tai liéu chinh thirc chi phdi viée chi tiéu cac khoan ngan sach lién bang duoc phan
bd. Néu c6 su khac biét giita phién ban tiéng Anh va phién ban chuyén ngit nay, phién ban
tiéng Anh s& duoc uu tién ap dung. Phién ban chuyén ngit ciia Ké Hoach Hanh Pong dugc
cung cép chi nham muc dich cung cap thong tin. Ké Hoach Hanh Pong c6 thé duoc sira
d6i dinh ky. Ngudoi dung c6 trach nhiém xac minh tinh chinh xac cua thong tin duoc chuyén
ngit. GLO khong chiu trach nhiém ddi véi cac thiét hai hodc ton that dudi bat ky hinh thire
nao phat sinh tir hodc lién quan dén viéc str dunghodc dua vao thong tin da chuyén ngit.
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1.1. Piéu chinh lan 16: Tém tit Noi dung Thay doi

Tai liéu ndy cau thanh Ban Diéu chinh thir muoi sau (ddng ké) ciia K& hoach Hanh dong Phuc hoi sau
Thién tai ctia Tiéu bang Texas: Bdo Harvey — Giai doan 1, do Bo Gia cu va Phat trién D6 thi Hoa Ky
(HUD) phé duyét ngay 22 thang 6 nam 2018.

2.4 Tom tat diéu hanh — Téng ngan sach phan b
o Bang 5: Bng ngan sach phan bd dugc cap nhat dé phan anh nliing thay doi trong ngan
sach chuong trinh va viéc thanh 1ap Chuong trinh phan bo lai phuc hdi sau tham hoa
(DRRP).
5.1 Chuong trinh phuc hdi tham hoa do nha nuéc quan ly
o Bang 54: Tong ngan sach phan bo dugc cap nhat dé phan anh nhiing thay doi trong
ngan sach chuong trinh.
*  Chuong trinh cho thué gia ca phai chang HUD MID tang ngén sach lén
$556.696.735,26
= Chuong trinh cho thué gia ca phai ching MID cua tiéu bang giam ngan sach
xudng con $29.932.765,14
o Bang 55: Tong ngan sach LMI dugc cap nhat dé bao gdm Chuong trinh tai phan bo
phuc hdi tham hoa (DRRP).
o Ngén sach Chuong trinh mua c¢b phan va mua lai dia phuong da thay d6i thanh
$109.250.819,16
Ngan sach Chuong trinh co so ha tang dia phuong da thay d6i thanh $404.009.808,30
Ngan sach Chwong trinh phuc hoi kinh té d thay d6i thanh $110.000.000,00
N
Ngan sach thuc hién Du 4n tiéu bang dé thay ddi thanh $24.334.581,32
Chuong trinh tai phan bo phuc hoi tham hoa (DRRP) duoc thiét 1ap nham muc dich str
dung toan © cac khoan tién chua sir dung va chua dugc phan bo tr cac chuong trinh
khac.
5.2 Chuong trinh phuc hdi tham hoa do Quén Harris quan ly
o Ngén sach Chuong trinh hd r¢' ki i cia Quan Harris di thay doi thanh
$47.208.776,00

o O O O O
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O

Ngan sach Chuong trinh mua lai nha & cia Quéan Harris di thay d6i thanh
$205.868.498,00

Ngén sach Chuong trinh thué nha gia ca phai ching ciia Quan Harris dd thay d6i
thanh $252.863.738,00

Ngan sach Chuong trinh x4y dyng méi nha & mot hd gia dinh cua Quan Harris da
thay d6i thanh $50.912.845,00

5.3 Chuong trinh phuc hdi tham hoa do Thanh phé Houston quan 1y

O

o

Ngan sach Chuong trinh phat trién nha & mot ho gia dinh ctia Thanh ph Houston da
thay d6i thanh $32.73.826,92

Ngan sach Chuong trinh mua lai cua Thanh phd Houston dd thay ddi thanh
$94.328.173,08

Thiét 1ap Chuong trinh tai phan bd phuc hdi tham hoa dé st dung day du cac khoan
tién da giai ngan va chua sir dung.

10.1 Phu luc D: Mic chi tiéu duy kién va két qua da dugc cap nhat.

Bang 1: Phan b6 CDBG-DR Bio Harvey — Pi cip nhit trong APA 16

. Phan bd 2. Phan bb

Chuong trinh Truéc day Thay doi Sau diéu chinh
Z;L;b“”g Texas —Tong $4.124.897.426,00 $- $4.124.897.426,00
Tiéu bang Texas —Ho trg $1.334.222.225.00 $- $1.334.222.225.00
Chu sé hitu nha
Tiéu bang Texas — Hb trg
Cha so hira nha Quan Harris | 510821412500 $- $108.214.125,00
Tiéu bang Texas — HO trg
Chi 6 hitu nha Thanh phé $481.698.301,00 $- $481.698.301,00
Houston
Tiéu bang Texas ~ Mua $189.078.480,41 $(79.827.661,25) $109.250.819,16
lai/Sap nhép Dia phuong
Tieu bang Texas =Bothoan | ¢ ) 951 779 15 $- $102.951.722,12
Chu s6 htru nha
Tieubang Texas —Cho thue -\ ¢ 506 679 497 40 $- $586.629.497,40
Giaré
Tiéu bang Texas — PREPS $22.587.890,70 $- $22.587.890,70
Tiéu bang Texas —Phan bo $49.945.354,00 $- $49.945.354,00
Du an Nha ¢
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Chuong trinh

Phén b
Trwéc day

Thay d6i

Phén bd
Sau diéu chinh

Tiéu bang Texas — Ha ting
bia phuong

$413.431.338,00

$(9.421.529,70)

$404.009.808,30

Tiéu bang Texas - Khu vuc

Kidn so L Oun Haris $322.033.863,00 $- $322.033.863,00
g}lﬂz fﬁﬁlf: xas — Khoi $109.300.000,00 $700.000,00 $110.000.000,00
Eﬁ‘;:ﬁf éz’g‘as ~ Phan b5 $20.285.390,37 $4.049.190,95 $24.334.581,32
gﬁi"ﬁgﬁfgiﬂhm b0 $- $84.500.000,00 $84.500.000,00
g:;‘;ll’ ang Texas —Quy $ 137.685.446,00 $- $137.685.446,00
:}ﬁhbang Texas - Hanh $246.833.793,00 $- $246.833.793,00
Qudn Harris— Tong cong 3887.334.984,00 $- 3887.334.984,00
S&‘jigams_ HO rg Chu s $47.207.554,00 $1.220,00 $47.208.776,00
dQ;laguHams ~ Mua lai Khu $205.847.724.,00 $20.774,00 $205.868.498,00
Quan Harris — B6i hoan $46.845.332,00 $- $46.845.332,00
?é“a“ Harris —Cho thue Gid -\ ¢ 5, ¢8.178,00 $(24.440,00) $252.863.738,00
g‘;l‘:n Harris — Xdy méi Nha $50.910.401,00 $2.444.00 $50.912.845,00
?ﬁiﬁiﬁi - Mua lai $18.294.906,00 $- $18.294.906,00
Quan Harris —Phuong phip | ¢} 4} 55 593 g0 $- $131.515.593,00
phan bo (Pia phuwong)

Quan Haris = Pang ky Canh |7 306.785.00 s- $72.396.785,00
Dich vu cong Quan Harris $3.000.000,00 $- $3.000.000,00
Quan Harris — Quy hoach $36.442.805,00 $- $36.442.805,00
Quan Harris — Quén 1y $21.985.706,00 $- $21.985.706,00
Thanh pho Houston — Tong $664.157.590,00 $- $664.157.590,00

cong
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. Phan bb 2. Phén bb

Chuong trinh Trwéc day Thay doi Sau diéu chinh
Thanh phé Houston — H§ tro
Chi ¢ hitu nha (HOAP) $63.343.396,52 $- $63.343.396,52
Thanh phd Houston — Xay
dumg Nha & Mot b gia dinh $60.000.000,00 $(27.926.173,08) $32.073.826,92
Thanh phd Houston — Cho
thué Nha & Nhiéu ho gia $370.855.752,00 $- $370.855.752,00
dinh
Thanh pho Houston = Cho $12.188.103,56 $- $12.188.103,56
thué Nho
Thanh pho Houston —Hotro" | ¢ ¢ 46 506 50 $- $16.246.506.50
Nguoi mua nha &
Thanh ph6 Houston —Mua $66.402.000,00 $27.926.173,08 $94.328.173,08

lai

Thanh phd Houston — Dich

5 $17.175.962.92 $- $17.175.962.92
vu Cong
Thanh pho Houston —Khoi $20.732.067.50 $- $20.732.067.50
phuc Kinh t&
Thanh pho Houston = Quy $22.213.801,00 $- $22.213.801,00
hoach
E,/hanh pho Houston = Quan $15.000.000,00 $- $15.000.000,00
Téng cong phan bd $5.676.390.000.00 $- $5.676.390.000.00

Trang 10 trén 290




2.1. B4o cao Tom tiat — Ké hoach Hanh ddng ciia Tiéu bang

Mua bao nam 2017 1a mua bao gay thiét hai
nang né nhét tai My, anh huong dén cac gia dinh
tir Puerto Rico cho dén Florida va ca bd bién
Texas. Bio Harvey d6 bo vao dét lién ngay 25
thang 8 nam 2017, trong khu vuc tir cang Port
Aransas dén cang Port O’Connor 1a bio Cap 4
véi suc gio on dinh & mbc trén 130 dim mot
gi0. Sau nhitng anh huong ban dau, sirc gid cta
Bio After Harvey bat dau suy yéu, nhung do hé
thdng ap suat cao vé phia dong va tdy, noé van
con & lai bo bién Texas trong vong 4 ngay ké
tiép. Trong sudt khoang thoi gian nay, luong
mua do dugc tai khu vuc bi anh hudng vao
khoang 60 inch.

GLO udc tinh thiét hai tor Bao Harvey roi vao
khoang $120 ty, bién né trg thanh su kién ton
kém nhét trong lich sir nuéc My. Con bio da
lam dong cira cac cang bién, ngung tré thuong

) . R 2 e R Nguﬁn: Weather.gov - Hurricane Harvey Satellite and
mai, du lich, san xuat dau khi, san xuat nong Radar Landfall Image

nghi¢p va kinh doanh néi chung trén toan bg bo

bién Texas trong vong gan mot tudn va, & mot sé nganh nghé khac tham chi con lau hon vay. Rat kho
dé dinh lugng dugc anh hudng ciia nhitng gian doan nay & thoi diém hién tai, nhung tic dong cua thién
tai ndy c6 thé dwoc cam nhan rd rét trén toan nudc My, khi ma hang hoa nhu ga ting & muc $0,33 mot
thung trong cac tuan sau Bio Harvey. '

Bio Harvey kéo theo tong lwong mua ky luc vao khoang 34 nghin gallon nuéc.? Két hop luong muwa
ky luc nay véi thuc té réng Bao Harvey gay ra hai vu sat 1o dét tao thanh cau chuyén ba su ki¢n nhu
sau: Vu sat 16 dat dau tién tai Aransas County; lwong mua chua ting c6 tai thanh phé Houston va khu
vuc xung quanh; va vu sat 16 dat thir hai do Bdo Harvey gy ra lii 16n tai Pong Nam Texas. Theo sau
ba sy kién nay, hang chuc nghin ngdi nha chua timg ngap lut bi nhan chim trong nudc, va hoat dong so
tan va giai ctru van tiép dién nhiéu ngay sau vy sat 16.

! Ban Quan ly Thong tin Ning lugng Hoa Ky. 2018. “Petroleum & Other Liquids.” Trang web dugc truy cip ngay 8
thang 1 nam 2018. https://www.eia.gov/petroleum/gasdiesel/

2 San Antonio Express-News. Ngay 17 thang 9, 2017. “Harvey Dumped Record-Setting 34 Trillion Gallons of Rain.”
Trang web dugc truy cap ngay 10 thang 1 nam, 2018. http://www.expressnews.com/news/local/article/Harvey-dumped-
record-setting-34-trillion-gallons-12204769.php
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GLO udc tinh hon 1
triéu ngdi nha da bi
anh hudéng bdéi Bao
Harvey va Tiéu bang
Texas udc tinh phai
chi hon $2.6 ty do dé
ung pho va khoi phuc,
trong d6 hau hét 1,7 ty
d6 la duoc bao cao
dlIQ’C chinh Phu llé’Il D6 tin cay cua dw bao
bang hd trg.3 Tinh dén o

2018, Chu’ong trinh h6 Gi6 Séng Mualld Voi réng é

Murc d6 de doa
Bao Harvey

Murc d6 de doa

m Ct,rc ky nguy
hiem

Hcao

I:|Trung binh

O Thép

5] Khéng nguy
hiém

ngay 8 thang 6 nam

D6 tin cay thap DO tin cay rat cao

tro cong cong (PA) cia
Co quan Quan Iy Khan .
cép Lién bang (FEMA) Nguon: www.weather.gov

udc tinh thi¢t hai vao

khoang $7,96 ty. Tlnh dén ngay 25 thang 6 ndm 2018, Chuong trinh FEMA Cé nhéan va HQ gia dinh
(HO trg Nhitng Nhu cau Tong thé khac va HO trg Nha & Tong thé) nhan du:0’c hon 892.000 14 don va da
giai ngan khoang 3,61 ty d6 dé tro gitip nha ¢ va cac hd tro thién tai khan cap khac. Dén ngay 31 thang
7 nam 2018, Chuong trinh bao hiém 1 lut qudc gia (NFIP) cia FEMA nhén dugc hon 91.000 13 don va
giai ngan hon $8,8 ty cho nhiing nguoi dang ky. Cuc quan ly doanh nghi¢p nho (SBA) da giai ngan
hon 2,9 ty d6 la ty cho cac khoan vay nha & va hau hét 1,4 ty d6 la khoan vay doanh nghiép tinh dén
ngay 28 thang 8 nam 2018.

8/25/2017 1:30 PM www.weather.gov

Ngay 27 thang 12 nim 2017, HUD trong ké hoach hanh dong tmg ph6 véi Bao Harvey di phan bo
$57,8 triéu trong quy Tro cap Phat trién Cong dong — Phuc hdi sau Thién tai (CDBG-DR) dén Tiéu
bang Texas thong qua phat hanh Pang ky Lién Bang, Tap 82, S6 247. Trong thong bao Piang ky Lién
Bang, HUD d xéc dinh Quén Harris 14 khu vic “bi anh huong ning né va thiét hai nhiéu nhat” va yéu
cau it nhat 80 phan trim ngudn von phan bd phai duoc ding dé giai quyét cac nhu cau chua duoc dap
mg cua Quan nay. GLO d phan bd phan con lai ctia cac ngudn quy ban dau cho cac quan Aransas,
Nueces va Refugio dé trién khai chuong trinh cho thué nha & gia ré. GLO da xay dung K& hoach hanh
dong nham phan bd $57,8 triéu va trinh K& hoach hanh dong 1én HUD dé xét duyét vao ngay 8 thang 3
nam 2018.

HUD da phan b6 $5,024 ty quy CDBG-DR cho Tiéu bang Texas dé tng pho v6i Bio Harvey, DR-
4332, thong qua 4n pham Tap chi Pang ky Lién bang, tap 83, S6 28, Thtr 6 ngay 9 thang 2 nam 2018.
Viéc phan bd nay dugc quy dinh tai Pao ludt ngan sach tiép tuc tdng cudong nam 2018 va DPao luat
Ngan sach bd sung cho ctru tro thién tai ndm 2017 da phan b $7.4 ty trong quy CDBG-DR dé tmg phd
v6i cac thién tai I6n nam 2017. Thong bao ciia HUD trong Cong bao Lién bang, tap 83, s6 157, ngay
14 thang 8 nam 2018, di giai ngdn mot khoan bd sung 652.175.000 d6 la cho bang Texas dé khéc phuc

3 Hoi dong Ngan sach 1ap phap. 2018. “Hurricane Harvey: Fiscal Analyses and Resources” Trang web duoc truy
cap ngay 7 thang 9 nam 2018. https://www.lbb.state.tx.us/Harvey.aspx.
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nhitng nhu cau chua duoc dép ung tir con bio Harvey. GLO dwoc Théng dbc chi dinh thay mat Tiéu
bang Texas quan Iy quy CDBG-DR.

K¢é hoach hanh dong nay s& néu chi tiét d& xuit st dung tat ca cac quy, bao gdm cac tiéu chuan du diéu
kién va cach st dung cic quy nay gép phan khoi phuc va phuc hdi co s¢ ha ting, nha & va kinh té tai
cac khu vuc bi anh hudng nang né nhét va tan hoang nhét trong dai han. Viéc stt dung cac quy phan bd
nay duoc gidi han trong nhu cau khoi phuc chua dudce dép Gmg sau Bio Harvey, DR-4332.

HUD da xac dinh Aransas, Brazoria, Chambers, Fayette, Fort Bend, Galveston, Hardin, Harris, Jasper,
Jefferson, Liberty, Montgomery, Newton, Nueces, Orange, Refugio, San Jacinto, San Patricio, Victoria,
va Wharton; Ma vung 75979, 77320, 77335, 77351, 77414, 77423, 77482, 77493, 77979 va 78934 la
cac khu vyre “bi anh hudng nang né nhat va tan hoang nhat” trong thong bao Piang ky Lién bang moéi
nhét, Tap 83, S6 157, ngay 14 thang 8 ndm 2018, va dit ra yéu cau it nhat 80 phan trim ngan sach phan
bd phai giai quyet cac nhu cau chua duoc dap ung trong pham vi cac khu vyc nay. Lén dén 20 phan
tram s& giai quyét cac nhu cau chwa dugce dap tng trong pham vi cac khu vuc “bi anh huéng ning né
nhét va tan hoang nhéat” do GLO xéc dinh, 14 29 khu vuc da tiéu chuan CDBG-DR (toan bd hodc ting
phan) thong qua d4nh gia nhu cau chua dugc dap ung tai Khoan II ctia Ké hoach Hanh dong nay.

Vi muc dich cua Ké hoach Hanh dong nay, cac khu vuc (Bexar, Dallas, Tarrant, va Travis) dd nhan
dugc tuyén b thién tai FEMA vé bién phap bao vé khan cap bao gom hd tro lién bang truc tiép ciia
Chuong trinh PA, khong nam trong s0 49 khu vuc du ti€éu chuan CDBG-DR trong ban do dudi day.

C6 24 hoi dong khu vuc, hay con duoc biét dén véi tén goi 1a COG, nam trong Bang. Cac COG duoc
hop thanh boi Gy vién ctia cac thanh phd, quan va huyen dac bict, ho cung nhau thuc hién cac chién
luoc tap trung va két qua va hidu qua chi phi de giai quyét cic nhu cau ciia dia phuong Va toan bang
trong pham vi mot ving. 49 quan CDBG-DR nam trong chin COG. Hoi ddng chinh quyén Khu vye
Alamo (AACOG); Hoi dong Chinh quyén Thung liing Brazos (BVCOG) Hoi dong chinh quyén Khu
vuye Thi d6 (CAPCOG); Hoi dong Chinh quyén khu vuc Ven bién (CBCOG), Hoi dong Chinh quyén
Mién trung Texas (CTCOG); Hoi dong Chinh quyén khu Vyc Deep East Texas (DETCOG); Uy ban
Hoach dinh Khu vyc Trang ludi liém Vang (GCRPC); Hiép hoi Khu vuc Houston-Galveston (H-
GAC); va Hiép hoi Quy hoach Ving Pong Nam Texas (SETRPC). Timg COG va quin du tiéu chuén
CDBG-DR déu duoc thé hién trong ban d6 duéi day.

Ké tir sau con Bdo Rita nam 2005, cac COG d 14 nhitng ddi tac tich cuc cua cac chuong trinh CDBG-
DR ctia Bang. Cac COG di xay dung cac MOD t6i cic co quan va chinh quyén dia phuong ap dung
d6i voi cac quy co so ha ting va nha & CDBG-DR, va da thyc hién thanh cong cac chuong trinh khoi
phuc nha & cho thué€ va nha ¢ chu s¢ hiru. Bén canh viéc hgp tac véi cac chuong trinh CDBG-DR cua
Bang, cac COG ciing tham gia cic chuong trinh va hoat dong tai cac khu vuc lién quan dén cong dong,
phat trién kinh té, chuan bi cho tinh hubng khén c4p, thong tin lién lac trong tinh hudng khan cap, va y
té va dich vu con nguoi.
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Hinh 1: DR-4332 49 khu vuc di tiéu chuan CDBG-DR va cac khu vuc va ma viing bi anh hudng nhat

cua HUD (P.L.115-123)(Céap nhat trong APA 2)

Bang dudi diy néu tom tit cac nhu cau chua duoc dap Gmg cua Tiéu bang Texas. Theo yéu ciu, cong
tac danh gia nhu ciu da duoc hoan tat nham xac dinh nhu cau dai han va uu tién dé phan bé quy

CDBG-DR sau su ¢ Bio Harvey. Ban danh gia st dung b dit li¢u hoan chinh thé hién cac nganh va
khu vuc dia 1y khac nhau. Ban danh gia nhu ciu trinh bay chi tiét cu thé vé nhitng nhu cau chua duoc
dap umg trong cac cong dong di tiéu chuan va bi anh hudng va thiét hai ning né nhat va bao gdm céc
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chi tiét vé khoi phuc nha &, co so ha tﬁng va kinh té. Noi dung ban danh gia nhu cau du kién s& dugc
sira doi khi cac ngudn quy va thong tin bd sung dwoc cung cip hodc cap nhat.

Viéc danh gia nhu cau chua dugc dap ing cho Ké hoach Hanh dong, Lan stra d6i thir 12 (APA12) da
tiép dién voi phan danh gia ba khia canh khoi phuc ¢t 16i — nha 6, co s¢ ha ting va phat trién kinh té.
Danh gia tiép nbi nay tao thanh co s¢ cho quyét dinh dugc néu trong APA12. Panh gia nay di duoc lap
ra voi sy trg giup cua cac bén lién quan trong vung va dia phuong, cling nhu bén lién quan tai hi¢n
trudng cung cap nha ¢ va hd trg hinh thirc khac cho GLO, nham xac dinh cach thirc giai quyét nhu cau
chwa dugc dap g bang khoan tién tai trg han ché nay cia lién bang. Panh gia nay di xac dinh dugc
nhitng ty 1¢ phﬁn trdm nhu cau chua duoc dap ung nhu dudi day, dugc tach thanh ba danh muc, 1a nha
&, co s& ha tang va phat trién kinh té.

Bang 2: Tém tit Nhu ciu Chwa dwoc dap wng Con lai (Da cip nhat trong APA 14)

Nha & $12.013.620.304 14% $4.042.556.882 77%
A 0,
Co'sorha 560753701621 T on $1.042.172.485 20%
tang
il S131.103.775 3%
Phat trién $12515.963 477 15% °
kinh té

$85.269.979.883 100% $5.229.148.661

*S) tien phén bd bao gém chi phi phan bo du 4n, khong bao gom sb tién da phan bé cho Quan Houston va Harris, va khong bao gom
chi phi lap ke hoach va quan ly.

Nhu duoc chi 13, tién tai trg CDBG-DR khong thé dap tmg duoc moi nhu cdu chwa duoc dap tmg da
xac dinh va tai danh gia dén hét giai doan khoi phuc dai han. Trong khi cach tai phan bo tién tai tro
trong APA12 thé hién mot thay d6i nho trong thir tur wu tién (ting tién tai trg cho co sé ha tang va giam
nhe tién tai tro cho nha &) so véi cach phéan bd trong Ké& hoach Hanh dong, Lan stra d6i thu 11, thi
khong c6 nhu ciu méi chua duge dap tng nao duoc chi ra. Mic phan bd hién tai cta chuong trinh cho
nha & cao hon han cac nhu cau chua dugc dap tmg da chi ra, trong khi mtc phan bd cho co s¢ ha ting
van thép hon hén so véi cac nhu cau chua dap ung con lai vé co sé ha tﬁng da duoc xac dinh, nhu duoc
chi ra trong Panh gia Nhu cau ciia Tiéu bang.

Mic di APA12 cho thdy ty 18 tién tai tro danh cho nha ¢ s& bi giam tir 80% xudng con 79%, sy thay
dbi cu thé nay trong APA12 khong tinh dén viéc sir dung ngudn tién tir cac chuong trinh khac dang giai
quyét cac nhu cau chua duge dap tng va giam thiéu duoc giai quyét bang cac khoan chi bo sung.
Tién tai tro tir Pao luat Phan bod ngan sach hop nhét, 2017 (Luat cong 115-31) di dan dén phan bd
$57,800,000 cho cac cong ddng bi anh hudng béi Bio Harvey. Nhitng khoan tién tai tro nay da duoc
chi tiéu chi yéu tai khu vye Quéan Harris cho cac du 4n nha & va cho thué gia ré. Ngoai ra, tién tai tro tir
Pao luat Yéu ciu vé phan b bd sung thém dé ctru tro tham hoa, 2018 (Luét cong 115-123) va Pao lut
tham dinh bo sung dé ctru trg tham hoa, 2019 (Luat cong 116-20) da dan dén viéc phan bd mot khoan
$4,301,841,000 cho tiéu bang Texas dé danh cho chuong trinh Giam thiéu CDBG (CDBG-MIT). Céc
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chuong trinh CDBG-MIT nay ciing chi trong dang ké vao viéc khoi phuc nha & va giam thiéu c6 rang
budc voi Bio Harvey, nhu duoc thé hién qua Chwong trinh B6 sung nha ¢ do diang ky qua tai va
Chuong trinh Nha & Viing bén. Ngoai ra, tién tai tro dang duoc phan bd cho cac du an co s6 ha tﬁng tai
khu vuc Quan Harris c6 lién quan dén nhitng nhu cau nha & chua duge dap ung trén co sé la cac du an
kiém soat ngap lut co s& ha tang s& giam thiéu va khic phuc tac dong ciia ngap lut ma cac chi so hiru
nha gap phai trong khu vuc.

Thanh phd Houston va Quén Harris d dugc nhan ngudn vén truc tiép tir ngudn von phan bo cua Bang
theo chi dao cia HUD. S6 tién duoc phan bo cho thanh phd Houston va Quan Harris voi khoan 5,024
ty d6 la ban dau can cu trén s6 lugng cac nhu cau chua duoc dap tng theo tinh toan cia HUD. HUD
cling da sir dung phuong phéap tuong tu dé xac dinh khoan $5,024 ty phan bd cho Bang Texas. Khoan
tién nay da duoc diéu chinh nhdm udc tinh ca khoan phan bd trude d6 cho Quan Harris, chuong trinh
khoi phuc kinh & va chi phi quan 1y nha nu6c. Bang trinh bay nhimg thay doi nay dugc thé hién trong
Phu luc G (Phan 13.1), soan trong Ban Ké hoach Hanh dong Ban dau. Nhirng didu chinh sau d6 da duoc
thuc hién théng qua Stra doi 8 ddi voi sd tién duge phan bd cho Quan Harris phan anh ting tong sd tién
phan bd va tach khoi cac chuong trinh mua lai khu dan cu va thuong mai, va thuc hién lai cac Chuong
trinh cua Thanh phd Houston. Nhiing diéu chinh nay dugc phan anh trong Phu luc G (Muc 13.1). Quan
Harris, Thanh ph Houston hoic GLO s& quan 1y cic khoan phan b truc tiép nay. Tiéu bang c6 quyén
quan Iy cac chuong trinh truc tiép duya trén hiéu suét va nhu cau trong bat ky khu vuc phu thudc nao.

APA 2 di phan bé mot khoan bd sung 652.175.000 d6 la My trong cic quy chwong trinh dugce Luat
Cong 115-123 cung cAp. GLO dé phan b cac quy téi Quan Harris, thanh phd Houston, va Bang Texas
bang cach ap dung phuong thirc twong tu duge st dung dé phan bd cac quy cho HAP bang, nhu mo ta
trong Phan 12.1 Phy luc F: Cac phuong phap phan bo Khu vuc, tuy nhién Quéan Harris va thanh phd
Houston ciing dugc bao gdm vao.

Trong K& hoach Hanh dong cua hé théng Bao céo Tro cip Phuc hdi sau Thién tai (DRGR) ciia HUD,
GLO s€ xac dinh nhimg chuong trinh va khoan chi phi nao dugc giai ngan tur mdi khoan phan bo/trg cap
bét ké chuong trinh nio di duoc nhén trg cip bo sung trong APA2.

Vi thanh phé Houston va Quan Harris ban dau da Iya chon ty xay du’ng cac chuong trinh khoi phuc dia
phu’ong cua riéng minh, ngoai trur chuong trinh khoi phuc kinh té Bang nén ca hai duoc yéu cau Xay
dung ké hoach hanh dong dia phuong. Ké hoach hanh dong dia phuong da dugc xay dung theo yéu cau
ctia HUD nhu da néu trong Thong bao Pang ky Lién bang. Cac ké hoach hanh dong dia phuong nay
dugc hop nhat trong ban Ké hoach Hanh dong nay nhu 1a mot phan ndi dung ctia Ban Diéu chinh Lan
1. Noi dung tom tat lién quan dén Quan Harris va Thanh phd Houston duoc trinh bay trong Phan 2.2 va
2.3; n6i dung Panh gia Nhu cau thé hién trong Phan 3.2 va 3.3; va thong tin twong tmg vé Chuong trinh
Phuc hdi sau Thién tai dugc trinh bay trong Phan 5.2 va 5.3. Stra doi 7 da ngung cung cip tién cho tat
ca cac chuong trinh trong ké hoach hanh dong dia phuong cia Thanh phé Houston va chuyén cac
khoan tién d6 sang cac chwong trinh tiéu bang quéan 1y do GLO thyc hién trong thanh phd Houston. Sira
ddi 8 da thuc hién lai ké hoach hanh dong dia phuong cta Thanh phé Houston va phan bo lai mot phén
ngudn quy tir cac chuong trinh HAP ctia Thanh phd Houston do tiéu bang diéu hanh va loai bo Chuong
trinh Cho thué va Phuc héi Kinh té ctia Thanh phd Houston do tiéu bang diéu hanh. Sira d6i 9 diéu
chinh cac Chuong trinh Hoan tra cho Chu s¢ hitu nha ctia Quan Harris, Cac Chuong trinh Tai Xay
dung Nha & Pon gia va Nha cho thué Gia ré, cling nhur cac Chuong trinh Phat trién Nha ¢ Pon gia,
Mua lai va Phyuc hoi Kinh t& cia Thanh phd Houston. Diéu chinh lan thr 11 s& phan bo lai $
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140.930.253 tir cac chuong trinh khic phuc hau qua thién tai do Thanh phé Houston quan 1y cho
Chuong trinh H trg Chit nha ctia Thanh phd Houston. Cac quy dang duoc tai phan bo tir Thanh phd
Houston quan 1y cac chwong trinh khic phuc hdu qua thién tai khong dép tmg duoc céac tiéu chuan cta
hop ddng chuong trinh. Céc khoan tién dugc phan bo lai s& dugc st dung trong Chwong trinh HO trg
Chu nha do Tiéu bang Houston quan 1y dé phuc hi va xay dung lai nhitng ngo6i nha bi hu hai do Bao
Harvey tai Thanh phé Houston. Ngan sach stra d6i ciia Chuong trinh H) trg Chii nha ctia Thanh phd
Houston do Tiéu bang quan 1y 1a $ 565.601.475. Diéu chinh lan thir 11 giit muc 1,2 ty do la trong quy
CDBG-DR d¢é giai quyét cac nhu cau phuc hoi chua duge dap ung trong Thanh phd Houston.

Stra d6i 12 phéan bo lai $30 triéu tir chuong trinh khic phuc tham hoa do Thanh phd Houston
quan 1y, $30 triéu tir chuong trinh khic phuc tham hoa do Quan Harris quan 1y, $83,9 triéu tir
Chuong trinh H3 tro Chu nha (HAP) ctia Thanh phd Houston do Tiéu bang quan 1y, va $178,13
triéu tir HAP ctua Quédn Harris do Tiéu bang quan 1y dén Khu Kiém soat Li Quéan Harris
(HCFCD). Céac quy dang duoc tai phan bo tir cac chuong trinh khic phuc tham hoa do Thanh
phé Houston va Quan Harris quan 1y khong dap tGng cac tiéu chuan hop dong ctia chuong trinh.
GLO d3 va s& phuc vu tit ca nhimg ngudi ding ky du diéu kién trong HAP ctua Quan Harris do
Tiéu bang quan 1y va HAP ctia Thanh phé Houston do Tiéu bang quan 1y.

Tu chinh an 16 bao gém viéc thiét 1ap Chuong trinh tai phan bd phuc hoi tham hoa (DRRP) dé
su dung sd tién d3 giai trir nghla vu va chua dugc sir dung dé tao co hoi cho cic cong dong co
nhu cau chua dugc dap tng t1ep can ngudn quy CDBG-DR con lai. Ban stra ddi ciing bao gom
cac cap nhat ngan sach va mdc thoi gian cho cac Chuong trinh ctia Quan Harris va Thanh phd
Houston.

Chuong trinh HCFCD s& cung cép ctru trg thién tai, phuc hdi 1au dai, cai thién 1 lut va hé théng
thoat nude cho cac cong ddng dia phuong trong Quan Harris bj anh hudng boi Bio Harvey ciing
nhu bao vé cac tai san da dugc sira chita sau Bao Harvey. Mdi du an phai ching minh dugc mirc
d6 s& dong gop vao viée phuc hdi va khoi phuc nha & 1au dai. Sira doi 12 duy tri $2,46 ty trong
quy CDBG-DR dé giai quyét cac nhu cdu phuc hoi chua duoc dap tGng trong Quan Harris va
Thanh phb Houston.

Thong qua Ké hoach Hanh dong nay, GLO s& d& xuat thyc hién mot chuong trinh nha ¢ do nha nudc
diéu hanh. Cac chuong trinh nay bao gdm chuong trinh hd trg chii s hiru nham khéi phuc va téi xay
dung nha dan sinh co ban, chuong trinh hoan tra chu s¢ hitu dé chi so hiru stra chira chinh nha ¢ dan
sinh ctia minh, va chuong trinh thué nha gia ré nham khéi phuc va tai xay dung khu vyc nhiéu gia dinh.

GLO s& phan b6 cac ngudn quy cho chinh quyén dia phuong cho cac chwong trinh sap nhap / mua lai

nha & dia phuong va chuong trinh co s¢ ha tang dia phuong thong qua cac MOD thiét lap bai cac
COG.
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2.2. Bao c4o Tom tit — Ké hoach Hanh dong Pia phuwong ciia Quéin
Harris

(HUD) da phan bd $5,024 ty quy Tro cap Phat trién Cong ddng — Phuc hdi sau Thién tai (CDBG-DR)
cho Tiéu bang Texas dé img pho véi Bao Harvey, DR-4332, thong qua an pham Tap chi Dang ky Lién
bang, Tap 83, S6 28 (83 FR 5844). Ngay 14 thang 8 nam 2018, 4n phiam Tap chi Pang ky Lién bang,
Tap 83, SO 157 (83 FR 40314) dwoc phat hanh, phan bd thém mot khoan 14 $652.175.000 tir ngén sach
CDBG-DR cho Tiéu bang Texas. Vian phong GLO Texas 1a Co quan hanh chinh nha nudc chiu trach
nhiém quan 1y quy nay

Trong K& hoach Hanh dong CDBG-DR Action Plan trinh bay trong Ké hoach Phuc héi sau Thién tai
cia Tiéu bang Texas: Bdo Harvey — Giai dogn 1, ¢ thé truy cdp theo duong dan
https://recovery.texas.gov/action-plans/index.html trén website cua GLO, Quan Harris dugc xac dinh la
khu vuc “bi anh huong va thiét hai nhidu nhat” va cing v6i Thanh phd Houston nhén duoc phan bd
ngudn von truc tiép tir Tiéu bang, s6 tién $1. 234.813.590 duoc trich tir phan bo quy CDBG-DR clia
Tiéu bang theo chi thi cia HUD. Vi thanh phé Houston va Quéan Harris lya chon ty xay dung cac
chuong trinh khoi phuc dia phuong cuia riéng minh nén ca hai duoc yéu cau xay dung ké hoach hanh
dong dia phuong bo sung (SAP) dé dé trinh dudi dang mot ban diéu chinh ndi dung quan trong trong
khuén khd noi dung K& hoach Hanh dong cuia Tiéu bang Texas. Noi dung diéu chinh dang ké nay
(APA 1) d3 duoc dé trinh va duge HUD phé duyét vao thang 12 nam 2018. Mot s6 chuwong trinh trong
SAP Quan Harris - dugc xac dinh trong Phan 5.2 - d3 bi loai bo va tién tir cac chuong trinh d6 dugc
chuyén sang cac chuong trinh khac trong SAP hoic cho chuong trinh hd trg chii s¢ hitu nha méi do
tiéu bang quéan 1y thong qua phan Stra d6i 7. Trong Stra ddi 8, tong ngan sach Ké hoach Hanh dong Dia
phuong Quan Harris da dugc tang 1én, va da tach cac chuong trinh mua lai khu dan cu va thuong mai.
Stra d6i 12 phan bd lai $30 triéu tir chuong trinh khic phyc tham hoa do Quéan Harris quan 1y dé phan bo
ngan quy cho Khu Kiém so4t Lii cuia Quan Harris (HCFCD). Stra d6i 12 duy tri $1,2 ty trong quy CDBG-
DR dé giai quyét cac nhu cau phuc hoi chua duge dép tng trong Quan Harris.

Sau khi tham van véi GLO, Quan Harris County da duoc ho trg k¥ thuat dé xay dung ke hoach SAP
dia phuong riéng cua Quén. Ké hoach SAP cua Quén bao g6m nodi dung danh gia nhu cau, nd luc gin
két cong dong, mo ta cac nhu cau chua duoc dap tmg, va thong tin mo ta chuong trinh va sir dung
ngudn quy ctia Quan va ké hoach chi tiéu. Tai liu dudi day 1a Ké hoach SAP dia phuong ciia Quan
Harris.

Khi Bao Harvey xay ra, toan bg 4,7 tri€u nguoi sinh séng tai Quén Harris County déu chiu nhiing anh
hudng truc tiép hodc gian tiép do i lut gdy ra. Tong lwong mua cao diém ma Khu Kiém soat Lii lut
Quan Harris (HCFCD) do dugc trong khoang thoi gian hon 4 ngay la 47,4 inch. Luong mua ky luc nay
gdy ra nhiéu thiét hai vé tinh mang va tai san cho nguoi dan dia phuong. Hon 60.000 nguoi trén toan
quan duoc cuu ho bdi cac nguodn lyc cua chinh phu, cha yeu la ctru hd tir chinh cac can nha cua ho.
Hon 32.000 nguoi dugc dua dén mot trong 65 noi tra an tam thoi ciia Quan Harris dé doi dén khi nude
rit thi quay tré vé nhirng can nha da bi hu hong do thién tai. Uc tinh ¢6 trén 300.000 phuong tién bi 1
cudn troi & Quan Harris. Van phong Giam dinh Y té Quén Harris xdc nhan c6 36 truong hop tir vong
do 1ii trén toan quén, bao gdm mét sb trudng hop bi chét dudi trong nha hodc tai noi lam viéc.

Nhirng thiét hai thuong tdm do Béo Harvey géy ra da khién Quéan phai dbi mit v6i cac nhu cAu vé nha
cua va co so ha tang b1 thiét hai va hu hong chua dugc dap 1,'mg2 udc tinh trén $12,9 ty. Q}lé.l’l da lya
chon thuc hi¢n triét d¢ theo Thong bao Pang ky Lién bang va K& hoach Hanh dong cua Ti€u bang va
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phan bd 74 phan tram ngudn quy cho cac chuwong trinh vé nha ¢ va 26 phan tram cho cac chuong trinh
ve co so ha tang / phi nha ¢. La mot khu vuc “bi anh hudng va thiét hai ning nhat”, Quan Harris s& mé
rong phan bd trong pham vi quan, vi thé tuan thu luat 80 phan trim md rong ngan sach & khu vuc “bi
anh huong va thiét hai niang nhat”. Luu ¥ rang Quan s& tham gia vao Chuong trinh Phat trién Kinh té
ctia Tiéu bang.

Béang 3: Tém tat Tong Nhu cau chwa dwogc Pap vimg & Quan Harris (¢ ngoai thanh phé Houston)
Da dwgc cap nhat trong APA 12

Nhu cAu chua % cua So tién Phan bo % ciia SO tién Phan
Hang muc . . Nhu ciu chwa Chuwong trinh b6 Chwong trinh
dugc Dap ung . . . ., .
dwgc Dap ung cia Quan cia Quan
Nha ¢ $2.864.912.259 22,0% $602.829.606 73%
Coso Hatang | $9.960.039.307 77,2% $222.519.672 27%
Phat trién 0 sk s
Kinh té $84.846.950 0,8%
Tdong cong $12.909.798.516 100% $825.349.278 100%

Chu y: Cac khoan phan bd khong bao gém céc chi phi 1ap ké hoach va hanh chinh. *Quan dang tham gia vao Chuong trinh
HO trg Cht s¢ hitu nha Quéan Harris. ** Quén dang tham gia vao Chuong trinh Phat trién Kinh té ciia Ti€u Bang

Ngoai ra, mot s6 chénh 1éch va nhu cau chua duge dép ung khong duoc thé hién trong ndi dung danh

gia nay. Quan s& tiép tuc thu thap va sang loc thong tin, vi du nhu dit liéu va thong tin dau vao tir cong
dong, dé tiép tuc cap nhat quy trinh CDBG-DR va thiét ké chuong trinh.
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2.3. B4o cao Tom tat — Ké hoach Hanh dong Pia phwong ciia Thanh
pho Houston

Pé ung phé voi Bio Harvey va cac thién tai do Tong théng tuyén bd, Qubc hoi da chi hon $5 ty cho
tiéu bang Texas dé hd tro phuc hdi. Vin phong GLO Texas dang dai dién cho Tiéu bang ding ky va
quan 1y ngudn von ndy. Van phong GLO di thyc hién phan b truc tiép cho Thanh phd Houston va
Quan Harris theo chi thi cia HUD, va vi thé ca Thanh phé Houston va Quén Harris da xay dung mét ké
hoach hanh dong dia phuong trong Stra d6i 1. Sira ddi 7 dbi voi Ké hoach Hanh dong nay da thay dbi
dang ké cac ké hoach hanh dong dia phuong nay bang cach loai bo mot sé chuwong trinh va chuyen cac
khoan tién d6 sang cac chuong trinh do GLO quan ly. Cac chuong trinh trong SAP Thanh phd Houston
da bi ngung cung cép tai tro va chuyén sang chuong trinh hd trg cht s¢ hitu nha, chuong trinh cho thué
d6i voi nhidu ho gia dinh va chuong trinh phuc héi kinh t& dwoc nhim muc tiéu trong Thanh phd
Houston

Diéu chinh 1an thir 11 s& phan bo lai $ 140.930.253 tir cac chwong trinh khic phuc hau qua thién tai do
Thanh phé Houston quéan 1y cho Chuong trinh H3 trg Chu nha ctia Thanh phd Houston. Cac quy dang
duoc tai phan b tir Thanh phd Houston quan 1y cic chuong trinh khic phuc hdu qua thién tai khong
dap mg dugc céc tiéu chuin cia hop dong chuong trinh. Cac khoan tién dugc phan bd lai s& duoc sir
dung trong Chuong trinh H) trg Chu nha do Tiéu bang Houston quan 1y dé phuc hdi va xay dung lai
nhiing ngdi nha bi hu hai do Bio Harvey tai Thanh phd Houston. Ngan sach stra d6i ciia Chwong trinh
HJ tro Chui nha cta Thanh phd Houston do Tiéu bang quan 1y 14 $ 565.601.475.

Thanh phé Houston da tuan theo huéng dan ciia GLO va xdy dung thong tin cu thé vé thanh ph
Houston dé 16ng ghép vao cac phan ndi dung khac nhau trong Ké hoach Phuc hoi sau Thién tai ciia
Tiéu bang Texas: Bio Harvey — Giai doan 1 do GLO bién soan thong qua mot ban diéu chinh ndi dung
quan trong. Thong tin vé dia phuong trong ké hoach hanh dong cua Thanh phé bao gdm ndi dung dénh
gia nhu cau cua dia phuong, két ndi voi nhimg nhu cau chua dugc dap tng, cac chuong trinh dia
phuong va yéu cau, tham vén dja phuong va ké hoach chi tiéu. Stra d6i 8 dbi v6i K& hoach Hanh dong,
tat ca cac chuong trinh do Thanh phd Houston quan ly trudc APA7 s€ dugc Thanh phé thye hién lai.
Stra doi 12 tai phan bo $30 tridu tir chwong trinh khic phuc tham hoa do Thanh phd Houston quan 1y dé
phan bd kinh phi cho Khu Kiém soat Lii ciia Quan Harris (HCFCD). Stra d6i 12 duy tri $1,2 ty trong quy
CDBG-DR dé giai quyét cac nhu cau phuc hdi chwa duge dap tng trong Thanh phd Houston.

Tém ‘gét danh gia nhu c‘e“iu chua duoc dap img dugce trinh bay trong bang dudi day. Noi dung danh gia
nhu cau nay da dugc diéu chinh phu hgp véi ndi dung danh gia cua GLO hét suc c6 the.

Bang 4: Tém tat Tong Nhu ciu chwa dwoc Pap ing — Thanh phé Houston (Cip nhéit trong

APA 12)
Nhu ciu chwa % ciia Nhu ciu chua Pau tu* %AcuaxSO tien
Hang myc dwoc Dap wng dwoc Dap wng CDBG-DR Phin bo Cuong
: : trinh Tp Houston
Nha & $1.762.206.538 59% $1.068.983.722 98%
Co s¢ Ha tang $109.829.427 4% $0 0%
Kinh té $1.099.849.484 37% $21.803.775 2%
Téng cong $2.971.885.449 100% $1.090.787.497 100%
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* D?u{ tur vao Nha & CDBG-DR bao gém s6 tién Chuong trinh H) trg Cha nha cta Thanh phd Houston
do Tiéu bang quan ly.
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2.4. Bao ciao Tom tat — Tong Ngan sach Phan bo

Béng dudi day thé hién tong s tién ngan sach phan b tong hop cho cac chuong trinh do Tiéu bang
thuc hién va cac chuong trinh cua Quan Harris ty quan ly.

Béng 5: Tong Ngan sach Phan bd (Cip nhit trong APA16)

Ciéc khu vl,l;: bi é?h Ciéc khu vl,l;: bi é?h o . % ’l'fi.ng Phéin % Téng Phan .
Chuong trinh huéng nhiéu nhat huéng nhieu nhat So tien LMI Tong bo ciia b4 Tong
ciia HUD clia tiéu bang Chuong trinh
Chuong trinh Phén b Tryc tiép
Chuong trinh Trye ﬁép - Quén Harris
Chuong trinh H3 trg Chu nha $ 47.208.776 | $ - 33.046.144 | $ 47.208.776 0,83%
Chuong trinh Mua lai Nha ¢ $ 205.868.498 | $ - 144.107.949 | § 205.868.498 3,63%
Quéin Harris - Nha & | Chuong trinh Boi hoan $ 46.845332 | $ -1 21.080.399 | $ 46.845.332 0,83% 10,64% $ 603.699.189
Chuong trinh Thué nha Gia ré $ 252.863.738 | $ -1 252.863.738 | $ 252.863.738 4,45%
Xay Méi SF $ 50.912.845 | $ -1 50.912.845  $ 50.912.845 0,90%
Chuong trinh Mua lai Thuong mai $ 18.294.906 | $ -1$ 12.806.434 | $ 18.294.906 0,32%
Quén ';:::‘:g CO'SS | b ong phip Phan b (Bia phuong) $ 131.515.593 | § BE 92.060.914 | $ 131.515.593 2,32% 3,91% $  222.207.284
Ding ky Canh tranh $ 72.396.785 | $ -1 50.677.750 | $ 72.396.785 1,28%
pieh v‘;{f:r‘i‘sg Quin Dich vu Cong $ 3.000.000 S 3.000.000 | $ 3.000.000 0,05% 0,05% $ 3.000.000
h?;i“‘:z;:;i:]; 3::]‘ suy hoaf:h cué Quéﬁn Han‘i;% $ 36.442.805 | $ - Khi)ng ép dung | § 36.442.805 0,64:'% 103% s S8.428.511
a anh chinh cua Quédn Harris $ 21.985.706 | $ - Khong ap dung | § 21.985.706 0,39%
Téng phan bb clia Quin Harris s 887.334.984 | § -|'s ™ e60562173,00 [ 5 887.334.984 e [T
Chuong trinh Trye ﬁép - Thanh phé Houston
Chuong trinh H3 trg Chu nha $ 63.343.396,52 | § - 59.321.851,92 | § 63.343.396,52 1L12%
Chuong trinh Phat trién Nha & Don gia $ 32.073.826,92 | § - 32.073.826,92 | $ 32.073.826,92 0,57%
Thanh ph Houston - | Chisong tinh Cho thué Nhidu Gia dinh $ 370.855.752 | s 370.855.752 | $ 370.855.752 6,53% oawe |'s sso0msssss
Nha ¢ Chuong trinh Cho thué Nho $ 12.188.103,56 | $ -1 12.188.103,56 | $ 12.188.103,56 0,21%
Chuong trinh Hd trg Ngudi mua nha $ 16.246.506,50 | $ -1 9.592.314,16 | $ 16.246.506,50 0,29%
Chuong trinh Mua lai $ 94.328.173,08 | $ -1 94.328.173,08 | $ 94.328.173,08 1,66%
Thanh phé Houston - | Dich vu Cong $ 17.175.962,92 | $ -1 17.175.962,92 | $ 17.175.962,92 0,30%
Dich vu cong va Khai 0,67% $  37.908.030,42
phuc Kinh é Khéi phuc Kinh g $ 20.732.067,50 | $ - 20.732.067,50 | $ 20.732.067,50 0,37%
Thanh phé Houston - | Quy hoach ciia Thanh phé Houston $ 22.213.801 | § - Khong ap dung 22.213.801 0,39%
Quy hoach va Hanh 0,66% $ 37.213.801
chinh Hanh chinh ciia Thanh phd Houston $ 15.000.000 | $ - Khong ép dung | § 15.000.000 0,26%
Téng phén bd ciia Thanh phé Houston $ 664.157.590 $  616.268.052,06 | $ 664.157.590 11,70%
Téng Phan bd Tryc tiép $ 1.551.492.574 | $ -[$ 1.276.824.225,06 1.551.492.574
Chuong trinh Tiéu bang GLO
1.334.222.225,0
Chuong trinh H trg Chii nha $ 1.237.671.730 | $ 96.550.495 | § 933.955.558 | $ 0 | 23,50%
AACOG | $ $ 2994343 | § 2.096.040 | $ 2.994.343,00 | 0,224%
BVCOG | § $ 2.058.611 | $ 1.441.028 | $ 2.058.611,00 | 0,154%
CAPCOG | $ 4.835.864 | S 2.275.701 | § 4.978.096 | $ 7.111.565,00 | 0,533%
CBCOG | $ 246.868.431 | § 15.757.560 | $ 183.838.194 | § 262.625.991,00 | 19,684%
CTCOG | $ -1s - -1$ - | 0,000%
DETCOG | $ 147.589.819 | $ 12.607.531 | $ 112.138.145 | $ 160.197.350,00 | 12,007%
GCRPC | $ 54.895.151 | $ 13.723.788 | $ 48.033.257 | $ 68.618.939,00 | 5,7143%
H-GAC | $ 557.911.468 | $ 47.132.961 | $ 423.531.100 | $ 605.044.429,00 | 45,348%
SETRPC | $ 225.570.997 | § - 157.899.698 | $ 225.570.997,00 | 16,907%
Chuong trinh H3 trg Chii nha Quan Harris | § 108.214.125 | § -|s  75.749.887,50 [ §  108.214.125,00 1,91%
Chuong trinh H§ trg Chii nha Thanh plu‘) -
Houston $ 481.698.301 | $ $ 337.188.810,70 | $ 481.698.301,00 8,49%
Nhi & Tiéubang " Cpuong trinh Sap nhap/Mua lgi Dia phuong | § 100.362.355.83 | § 8.898.46333 | § 7647557341 S  109.250.819,16 192% | 49%% S 2'795'“9'93348’
AACOG | $ -1s 31.060,91 | § 21.742,64 | $ 31.060,91 | 0,028%
BVCOG | $ -1s 1.512.129,00 | $ 1.058.490,30 | $ 1.512.129,00 | 1,384%
CAPCOG | $ 3.385.827,20 | $ 917.616,65 | $ 3.012.410,70 | $ 4.303.443,85 | 3,939%
CBCOG | $ 706.501,75 | $ - 494.551,23 | $ 706.501,75 | 0,647%
CTCOG | $ -1s 507.613,64 | $ 355.329,55 [ $ 507.613,64 | 0,465%
DETCOG | $ 19.162.848,36 | $ 3.254.533,19 | $ 15.692.167,09 | $ 22.417.381,55 | 20,519%
GCRPC | $ 2.685.903,48 | $ 5851885 S 1.921.095,63 | $ 2.744.422,33 | 2,512%
H-GAC | $ 53.620.858,14 | $ 2.616.991,09 | $ 39.366.494,46 | $ 56.237.849,23 | 51,476%
SETRPC | $ 20.790.416,90 | $ -1 14.553.291,83 | $§ 20.790.416,90 | 19,030%
Chuong trinh Bdi hoan cho Chii nha $ 102.125.895,68 | $ 825.826,44  $ 35.911.195,88 | § 102.951.722,12 1,81%
Chwong trinh Thué nha Gia ré $ 475,370,832.78 | $ 111,258,664.62 | $ 586.629.497,40 | § 586.629.497,40 10,33%
Chuong trinh PREPS $ 22.443.328,20 | § 144.562,50 | $ -|s 22.587.890,70 0,40%
Thye hi¢n Dy 4n Tiéu bang $ 39.956.283,20 | § 9.989.070,80 | $ 34.961.747,80 | § 49.945.354,00 0,88%
Phyc hoi Kinh té va Chuwong trinh Co s¢ ha u}lng Pia phuong $ 356.794.334,46 | $ 47.215.473,84 | $ 282.806.865,81 | $ 404.009.808,30 112% 15,16% $ 860.378.252,62
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Co's6 ha tAng Tiéu AACOG | $ -ls 158.775 | $ 111.142,50 | $ 158.775 | 0.039%
Loy BVCOG | $ BE 1.169.706.17 | $ 818.794,32 | § 1.169.706.17 | 0.290%
CAPCOG | $ 929.021,13 | $ 3.376.452,87 | $ 3.013.831,80 | $ 4.305.474,00 | 1,066%
CBCOG | $  125.703.580,06 | § 100.645 | $ 88.062.957,54 | §  125.804.225,06 | 31,139%
CTCOG | § -ls 510.000 | § 357.000 | $ 510.000,00 | 0,126%
DETCOG | $ 7.303.038.25 | $ 160.124 | $ 522421358 | § 7.463.162,25 | 1,847%
GCRPC [ $  20.033.417.86 | § 1534551335 | § 2476525185 | § 3537893121 | 8,747%
H-GAC | $  97.812,056,53 | § 26.394.25745 | $ 86.944.41979 | §  124.206.313,98 | 30,743%
SETRPC | $  105.013.220,63 | $ -ls 73.509.254,44 | §  105.013.220,63 | 25,993%
Chwong trinh Khu vye Kiém soat Li Quéin -
Harris $ 322.033.863 | $ $  161.016.931,50 | $  322.033.863,00 5,67%
Khdi phuc Kinh té $ 106.643.500 | $ 3.356.500 | $ 110.000.000 | $ 110.000.000 1,94%
Thye hi¢n Dy 4n Tiéu bang $  19.468.665,06 | $ 4.866.916,26 | $ 17.034.206,92 | $  24.334.581,31 0,43%
Quy hoach va Hanh | Quy hoach ciia Tiéu bang s 110.148.357 | § 27.537.089 Khong ip dung | $  137.685.446,00 2,43% 1% s 38451923
chinh ciia Tiéu bang [ Hanh chinh cita Tiéu bang $ 197.467.034 | § 49.366.758,60 Khong apdung | $  246.833.793,00 4,35% . o
Tt T S 3.829.313.50509 | $  295.583.92091 | $  2.710.880.274,93 | § 4.124.897.426‘3
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3.1. Panh gia nhu ciu — Ké hoach Hanh ddng ciia Tiéu bang

Tiéu bang Texas da hoan thién ban danh gia dudi ddy nham xac dinh nhu cdu va wu tién dai han cho
quy CDBG-DR duoc phan bd do Bio Harvey. Ban danh gia nay c6 xem xét mot bd ngudn dit liéu toan
dién gdm cac nhiéu ving dia 1y va khu vuc kinh t& va duoc hoan thién dudi sy gidm sat caa HUD trong
Tap chi Pang ky Lién bang, Tap. 83, S. 28, Thir 6 ngay 9 thang 2 nim 2018. Thong tin tap trung vao
anh hudng trong pham vi toan bang va anh huong dbi v6i 49 quan dii tiéu chuan CDBG-DR (xem danh
sach trong Phu lyc A). Thong tin cho ban danh gia dugc tap hop st dung cac ngudn bang va lién bang,
bao gdom thong tin tir FEMA, HUD, Phong Xir Iy Tinh hudng Khan cap Tiéu bang Texas (TDEM),
SBA, Hiép hoi Y té va Strc khoe con ngudi (HHSC), va cac co quan bang va lién bang khac. GLO ¢6
thé 1am viéc Vi cac co quan nay dé thu thap thong tin lién quan dén tac dong ctia con bio, bién phap
duoc thyc hién trong va sau con bao va cac nhu cau chua dugc dap ung.

Bén danh gia nhu cau nay bao gdm cac chi tiét cy thé vé cac nhu cau chua dugc dap ung trong pham vi
cac cong dong bi anh hudng nhét va tan hoang nhat. Thong tin nay bao gdm chi tiét vé& qua trinh khoi
phuc nha &, co s6 ha ting va kinh té. Ban danh gia nay xét dén ca nhitng nhu cau trudce thién tai, bén
canh nhimng nhu cau sau Bio Harvey. N6 ciing ban luan cac loai hinh hd tro bd sung c¢6 thé c6 danh cho
cac cong dong va ca nhan bi anh huong nhu bao hiém, cac hinh thirc hd trg lién bang khac hodc bt ky
ngudn tai tro c6 thé c6 nao. Nhiing tinh toan nhu cau chua duge dap tmg cho nhimg tac dong toi nguoi
thué nha va so hitu nha ¢ khong duoc giam dé giai thich cho nhu ciu dugc dap ung thong qua bao
hiém, béi dit liéu bao hiém khong thé két ndi téi mot nguoi dang ky tai FEMA IA. Xem xét yéu t6 ké
trén, cac bién phap chéng chiu va giam thiéu dé chong lai tham hoa trong tuong lai ciing duoc nghién
curu.

GLO hiéu rang nhiing thong tin bd sung va minh bach s& xuat hién theo thdi gian va du doan ring khi
cac quy bd sung duoc phan b, co thé s& co mot bién phap khac cho viée phan phéi cac quy d6. Khi c6
thém cac dix liéu khac, can diéu chinh cac MOD cho viée phéan bd quy dé xét dén dit lidu chua ton tai
tinh dén K& hoach hanh dong hém nay. Do duoc chi dinh 1a nhitng phién ban wu tién ciia Ban Ké hoach
Hanh dong, nén ban dénh gia nhu cau nay duoc stra d6i khi co thong tin bo sung hodc cap nhat. Cac
cap nhat duogc thé hién trong APA 2 phan 4anh thong tin va dit liéu san co va co thé tiép can duoc mai
nhét. Noi dung danh gia nhu cau dja phuong do Quan Harris va Thanh phé Houston thuc hién duoc
trinh bay trong Phan 3.2 va 3.3.

Viéc danh gia nhu cau chua dugc dép ing cho Ké hoach Hanh dong, Lan sira d6i thir 12 (APA12) da
tiép dién v6i phan danh gia ba khia canh khoi phuc cdt 16i — nha &, co s6 ha tang va phat trién kinh té.
Panh gi tiép nbi nay tao thanh co sé cho quyét dinh duoc néu trong APA12. Panh gia nay da duoc lap
ra voi su trg giip cua cac bén lién quan trong vung va dia phuong, cling nhu bén lién quan tai hi¢n
trudng cung cap nha & va hd trg hinh thic khac cho GLO, nham xéc dinh cach thirc giai quyét nhu cau
chwa dugc dap g bang khoan tién tai trg han ché nay cia lién bang.

Quan Harris, mot trong hai muoi quan dugc HUD xac dinh 1a bi anh hudng va thiét hai nhiéu nhit do
tham hoa Bio Harvey, dang c6 nhu cau khan thiét vé cai thién ha tang thoat nudc. Nhu ciu tai tro cap

bach dua trén khoang trong 16n vé tai tro cho du an co so ha tang co6 lién quan mat thiét dén van dé
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thoat nudc cua quan. Néu tiép tuc dugc hd tro tir tién tai trg cho du 4n co s& ha téng tai khu vuc Quén
Harris, tiéu bang sé dam bao kha ning bdo vé cho nguoi va tai san, dong thoi tdng toc cap tién tai trg
dang tin cay cho nhiing nguoi chiu anh hudng 16n nhat tir Bao Harvey.

ft nhit tdm muoi (80) phan trim s6 quy cta chwong trinh, bao gdm cac hoat dong quy hoach, s& mang
lai 191 ich cho nhiing khu vuc dugc HUD danh gia 1a cac khu vuc “bi anh hudng va thi¢t hai nhiéu
nhat” (cac quan va ma ZIP). Muc 5.1, 5.2 va 5.3 trinh bay thong tin vé cach sir dung cac quy, bao gdm
cac hoat dong quy hoach, d6i v6i Tiéu Bang, Quan Harris va thanh phé Houston. Quan Harris va thanh
phé Houston nim trong MID nhu HUD nhan dinh.

A. Anh huédng tich liiy ciia cac thién tai truéc

Tiéu bang Texas dé bi tac dong bdi cac su kién thoi tiét cuc doan, dic biét 1a nhiing hi¢n tuong gay ra
hodc lam trAm trong hon tinh trang 1a Iut. Gan day, Texas trai qua thoi ky han han lich su bét dau nam
2010. Theo Vin phong Khi hau Bang, thoi ky 12 thang kho han nhat trong ky luc 14 thang 10 nam 2010
dén thang 9 nam 2011, véi lugng mua trung binh toan bang chi vao khoang 11,18 inch. Diéu nay dan
dén chay rimg tu nhién tham khéc kéo dai tir 15 thang 11 nam 2010, dén 31 thang 10 nam 2011. Tong
s0 3,9 triéu miu Anh va xap xi 5.900 cong trinh di bi ph4 va/hodc pha hity trong mua chay rimg tu
nhién nay. R4t nhiéu nhéan t6 gép phan tao nén mua ky luc ndy, bao gom kiéu thoi tiét La Nifia giy ra
diéu kién khé han cuc doan, gio 16n tir Bao Nhiét doi Lee, va nhiét do cao chua ting théy. Nhirng diéu
kién thoi tiét nay, két hop véi lwong 16n nhién liéu khé sin c6 tich tu trong su6t hon 5 nim han han da
dan dén cac dot chay rimg tu nhién nay.

Thoi ky han han kéo dai ma Texas da trai qua khién cho bang nay khong nhiing d& xay ra chay rimg tu
nhién ma con ca 1 quét. Nhitng nhan t6 han han nay gop phan khién cho dat khong thé hap thu duoc
dong nude. Cac dot chay rimg ty nhién nim 2011 pha hiy hé thuc vat co tac dung lam giam tbc do
dong chay va hip thu nudc mura.

Niam 2015 va 2016, bang nay nhan duoc lwong mua cao ky luc- khong phai mot ma rat nhiéu 1an. Hién
twong nay dan dén Sau tuyén bd thién tai Lién bang trai dai trén 160 trong s6 254 quéan ciia bang. Cac
quan von di d3 chiju thiét hai co sé ha tﬁng 16n va nén dat von da thim dam do cac dot 14 lut ndam 2015
lai bi tan phéd ning né hon trong cac dot Iii lut ndm 2016. Nhing chudi sy kién nay kéo theo ton that 16n
vé ngudi va thiét hai nang né trén pham vi gan nira bang, hay noi cach khac 1a pham vi 134.000 dim
vudng. Cho dén nay, Tiéu bang Texas van udc tinh $2 ty nhu cau chua dugc dap tng tir nhitng su kién
nay.

Bén d6 dudi ddy ddnh dau ndi bat cac quan bi anh huong boi cac thién tai trong vong 3 nim vira qua.
Pa s6 cac quan trong khu vuc di tiéu chuan déu chiu anh hudng ciia cac thién tai trong timg nam trong
vong 3 nam trd lai ddy. Ban do nay ciing thé hién anh hudng kép cua céc thién tai gan day tai Texas va
nhitng anh huéng ma céc thién tai nay gy ra dbi v6i nha cira, co s¢ ha tang va nén kinh té dia phuong
ven bo.
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Hinh 2: Bao Harvey: Cac quén du tiéu chudn CDBG-DR bi anh hudong boi lii lut ndm 2015, 2016 va
tuyén bo Bao Harvey

B. Anh huéng ciia Bio Harvey

Nam 2017, cac cong déng van chua ¢ co hdi hoi phuc hoan toan tir cac dot Iii lut nam 2015 va 2016
lai mot 1an nita bi anh hudng. Bio Harvey, mot ap thip nhiét doi tai sinh, d6 b vao ngay 25 thang 8
nam 2017, 14 con bdo cap 4, mang theo nhiing con gid cuc manh va, luong mua 1én tdi 60 inch trong
vong 5 ngay ¢ mot vai noi. Con bdo da giy ra tinh trang ngp lut nghiém trong va khién cho it nhat 82
nguoi thiét mang,* mot phan do hé thong thoi tiét ngung tré ven bd Texas. Tdc do gid ghi nhan dugc
trén toan Mién Nam Texas ¢ 1& di bi danh gia thép, dac biét l1a khu vuc ven bo va gﬁn vO1 tam Béo

* Nhat bido The Washington Post. “Texas officials: Hurricane Harvey death toll at 82, ‘mass casualties have absolutely
not happened.” Trang web dugc truy cdp ngay 10 thang 1 nam 2018. https://www.washingtonpost.com/national/texas-
officials-hurricane-harvey-death-toll-at-82-mass-casualties-have-absolutely-not-happened/2017/09/14/bft3ffea-9975-11e7
-87fc-c3f7ee4035¢9_story.html?utm_term=.dfe744e2fbe8
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Harvey, boi nhiéu tram quan sat da bi hong trude khi tim bo do bo vao dat lién; tuy nhién con gid
dinh diém 1én t6i 150 mph dd dugc ghi nhan gan Rockport.®

Theo nhu Hoi dong Ngan sach 1ap phap Texas (LBB), Tiéu bang Texas béo cdo chi tiéu cong thuc té
lién quan dén Bao Harvey trén 2,6 ty d6 la trong Nam Tai khoa (FY) 2017 va 2018, trong d6 hau hét
toan bo 1,7 ty d6 la 1a do lién bang cung cip. Hau hét 1,9 ty d6 la trong céac chi phi toan Bang duoc 1én
du an cho nam Tai khoa 2018. Nhiing con s6 nay chua tinh dén chi phi 16n c6 thé can dé tai tro cho cac
truong cong 1ap ctia bang cha yéu 1a do chi phi thiét hai co s¢ vat chat va suy giam gia tri tai san. Con
sO trong Nam Tai Khoa 2018 bao gom ca $14,2 triéu trong khoan ngan sach phan bo khan cap tri gia
$90 triéu tir Co quan Xt 1y Réc thai ran dé gitip chinh quyén dia phuong thanh toén chi phi can thiét dé
xtr 1y gach v&. Phan 16n céc chi phi nay s& can duoc phan bo bo sung trong Nam Tai Khéa 2019, dé cac
co quan van ¢ kha ning thanh toan qua hai nim tai khéa. ® Tam thoi, khoan tién nay dugc cung cép
thong qua co ché ngan sach khan cfip va viéc chuyén tién tir cac muc dich sir dung va tham chi tir cac
co quan khac. Ngoai cac chi phi tryc tiép nay, bang niy wdc tinh thiét hai rong trong tong san phim noi
dia (GSP) ctia bang trong Nam Tai Khoa 2018 roi vao khoang $3,8 ty sau Bao Harvey.’

Strc gio dat dinh 107mét cua Bao Harvey- ngay 25-29 thé_ng 8 nam 2017 ehTy
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Hinh 3: Sirc gi6 cao nhat ciia Bio Harvey

5 Trung tim khi twong qudc gia. “Major Hurricane Harvey - August 25-29, 2017.” Trang web dugc truy cip ngay 10

thang 1 nam 2018. http://www.weather.gov/crp/hurricane_harvey

¢ Uy Ban Ngan sach Lap phap Texas, 2018. “Bio Harvey: Nguon luc va Phan tich Tai khoa”. Truy cap Web vao ngay 7

thang 9 nam 2018. http://www.Ibb.state.tx.us/Harvey.aspx

7 Tong quan 1y Thu thué Cong Texas. “Mot Con bio dang nhé: Bio Harvey va nén Kinh té Texas.” Truy cip website
vao ngay 7 thang 9 nam 2018. https://comptroller.texas.gov/economy/fiscal-notes/2018/special-edition/
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Bao Harvey dd bo vao dat lién hai 1an va dugc nhidu nguoi coi la ba sy kién doc 1ap: Lan dau db b
vao Quan Aransas; lugng mua chua ting théy tai thanh phé Houston va khu vuc xung quanh; 1an d6 bd
thir hai vao ngay 29 thang 8 nim 2017 & Pong nam Texas gan thanh phd Orange, Beaumont, va Port
Arthur. Nhiing sy kién nay khong nhitng gay thi¢t hai do gié 16n ma con gay li Iyt trén di¢n rong.

NuevolLaredol ji-

Gio6 (mph)
* o Ap thap nhiét doi. :
1 O Bao:39-73
© Cép1:74-95
@ Cép 2: 96-110
@ Cép 3: 111-129

= ] : ) ESRI. HERE, MIN | EARTHSTAR GEOGRAPHICS esrl

Hinh 4: Duong di ciia Bao Harvey®

49 quén du tiéu chudn CDBG-DR bj anh hudng bdi Bao Harvey chiém 15 phan trim hay noi cach khac
39.496 dam vuodng dién tich dat lién trong bang va c6 dén gan 32 phan trim dan s6 cta bang. Khu vuc
dat 1ién bi anh hudng xap xi bang dién tich ciia Kentucky.” Gan 9 triéu nguoi dan Texas song tai cac
quan bi anh huong.

Nhu c6 thé thiy trong ban d6 dudi day, dot d6 bd dau tién da gy ra thiét hai nghiém trong do gio 16n
(duogc thé hién trong s6 luong yéu ciu bdi thuong bao hiém duge danh ddu mau do). Ban dd nay ciing
thé hién murc d6 yéu cau guri toi NFIP ¢ khu vuc phia bic ctia bo bién nay, noi ma mua bdo gy li lut
nang 1é tai Houston va cac khu vuc xung quanh. Anh d0 hoa nay giai thich rd hon v& hai tinh chét tan
pha ciia Bio Harvey: (1) gi6 bdo manh va (2) bdo di chuyén cham giy ra luong mua va hién tuong li
lut lich sur.

$ Co quan Thoi tiét Qudc gia. “Major Hurrican Harvey — Ngay 25-29 thang 8 nim 2017.” Trang web truy cip nay 10
thang 1 nam 2018. http://www.weather.gov/crp/hurricane_harvey

9 Cuc Théng ké Dan s Hoa Ky. “QuickFacts Kentucky; HOA KY.” Trang web truy cép ngay 10 thang 1 nim 2018.
https://www.census.gov /quickfacts/fact/table/KY.US/LND110210
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Yéu cau chi tra bao hiém thiét hai do Gi6
va Li lut Khu dan cw va thwong mai
Bao Harvey

Ngay 1 thang 11 nam 2017

@ Yéu Gau chi tra bao hiém Chwong trinh Bao hiém 13 lyt quéc gia
(Nguon FEMA)
Yéu cu chi tra bao hiém thiét hai do Gié (Ngudn NICB)

" Khu vyc ¢6 nguy co 1i lut FEMA

Phan tich thién tai do Dai hoc Texas tai Trung tam
Nghién cru khéng gian Austin

Hinh 5: Yéu cAu bdi thuong thi¢t hai vé bio va lii lut & khu dan cu va thuong mai

Khi tanh muwa, Bio Harvey di db xubng lugng mua tuong dwong mot ndm chi trong vong vai ngay.
Luong mua trit xudng trong sudt con bo 16n dén ndi Trung tim khi twong Quéc gia dd phai nang cép
céc biéu d6 mau trong dd hoa ctia minh dé c6 thé v& ban dd luong mua hi¢u qua. Hai sic tim dugc bd
sung dé thé hién tong lwong mua trong khoang 20-30 va “16n hon 40 inch”.
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Lén t&i 0,1 inch
0,1 dén 0,25 inch
' 0,25 dén 0,5 inch
W 0,5 dén 1,0 inch
8 1,0 dén 1,5 inch
1,5 dén 2,0 inch
2,0 dén 3,0 inch
3,0 dén 4,0 inch
W 4,0 dén 6,0 inch
6,0 dén 8,0 inch
#m 8,0 dén 10,0 inch
M 10,0 dén 15,0 inch
# 15,0 dén 20,0 inch
20,0 dén 30,0 inch
30,0 dén 40,0 inch
2 Lén hon 40 inch

Lwong mwa 5 ngay Lwong
muwa tinh theo inch

Bao Harvey tiép tuc gay ra tong
Iwong mwa Ky luc Ién téi 45 téi hon

50 inch do mwa kéo dai
Cedar Bayou - 51,88
Berry Bayou - 44,88
League City - 49,84
Mary’s Creek - 49,80
Goose Creek - 44,08
Greens Bayou -41,36
Buffalo Bayou - 35,60
Addicks Dam -33,44

Hinh 6: Lugng mua trong 5 ngay theo don vi Inch ctia Trung tim khi trong Qudc gia
C. Bién phap chéng chiu va Nhu ciu giam thiéu

Biét duoc lich st l~éu doi va dugc ghi qhép cua bgng vé li lut, bio, chay rung tu nhién, va han han,
cling nhu nhitng no Iyc khong ngung d€ giam thi€éu anh huong thién tai trong tuwong lai ¢ nhitng khu
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vuc dé bi t6n thwong nhat, GLO tiép tuc thuc hién cam két tai xdy dung dong thoi wu tién kha nang
chéng chiu. Trong qua trinh danh gia nhiing nhu cau chua dugc dap tmg, can phai xem xeét cac chi phi
tang thém nham bao vé nha cira va dau tu co sé ha ting cong dong khoi thién tai trong lai. Nhu vay,
Texas s€ khong nhu’ng danh gia cac du an va xem xét cac chuong trinh cong giup thay thé hodc stra
chira tai san bi mat ma con tim cach dau tu nguon lwe vao cac n6 lyc hira hen s€ giam thiéu thiét hai tir
nhiéu loai thién tai trong tuong lai. Mac du diéu nay co thé 1am tang chi phi ban dau, nhung nhitng nd
luc giam thiéu s& gitp giam dang ké thiét hai trong tuong lai voi ty 1€ 6:1. Thanh cong cia cac hoat
d6ng phuc hoi dai han ndy dugc thé hién 15 rang trong Bio Harvey. Cac dy 4n duoc ting cudng kha
nang chéng chiu tir nhitg nd lyc CDBG-DR trudc bj it thiét hai hon tir Bio Harvey: cac du an xay
dung dugc thiét ké dé ngan chan tinh trang 1d lut trong tuong lai, giam nhe thit hai va gidm s6 1an so
tan.

Céc bién phap chdng chiu dbi véi nha mot ho gia dinh ciing duoc ky vong s& gop thém xap xi 10 to 15
phan trim cho tong chi phi trén mdi ho gia dinh; Bién phap chdng chiu nhiéu ho gia dinh lam ting 15
to 20 phan trim tong chi phi mdi du 4n; va cac bién phap chdng chiu co s& ha ting lam ting 15 to 20
phan trim tong chi phi mdi dy 4n. Céc bién phap chdng chiu rit da dang va phu thudc vao Panh gia rui
ro va xac dinh tham hoa va nguy co cua tung khu vuc.

Céc bién phap chéng chiu ciia nha mot ho gia dinh co thé bao gdm nang san mot cua khu vuc sinh
song; pha bo tudng tang trét; gia cd mai; chét cira chdng bao; str dung thiét bi va dd dung dién cta nhan
hang ENERGY STAR; va cic san pham chdng 4m va méc. Bién phap chong chiu nhiéu ho gia dinh
bao gém nang san; luu vyc gitr nude, canh quan chong chay, tuong lira va tudng chdng 1i phong canh.

Cac chuong trinh mua lai hd trg giam thiéu tham hoa, muc tiéu quan ly khu vuc ngap lut, va kha nang
chéng chiu bang cach di doi chu sé hitu nha ra khoi khu vue ngép lut, nhd d6 x6a bo nguy co chiu thiét
hai trudc nhitng dot 10 lut trong tuwong lai. Sauk hi cac ngdi nha dugc mua lai, nhitng cong trinh nay s¢€
duoc pha bo hoac di doi. DAt tr thanh vung ngap lut tu nhién, hodc dugc gitr lai lam khong gian xanh
cho muc dich giai tri. Lya chon mua lai co nhiéu churc nang va mang lai lya chon chéng chiu so véi
viéc tai xay dung trong vung ngdp lut. Cac vu mua lai giup ngan chan thiét hai l1ap di 1ap lai va nguy co
xau d6i voi st khoe va sy an toan. Cac vu mua lai duge thuc hién sém con hon mudn dé ngan chu so
hitu nha thuc hién stra chita hodc dau tu tai san ma ho co thé khong muén ban.

Trong trudng hop cac giai phap chdng chiu co so ha ting, nhitng cai tién c6 thé bao gdm:

e Nang cac hé thong trong diém, co sé vat chat va duong bd cao hon muc 1ii co s
Lép dat may phat di¢n du phong cho céac hé théng trong diém (nudc, thoat nudce, v.v);

e Tranh lam ting muc do che phu khong thim bang cach giir cac dy an & vi tri ban dau va khuyén
khich sir dung cac hoat dong xay dung chap nhan mirc che phu cii;

e Chi tréng lai nhitng thuc vat ban dia dé bao vé moi truong tu nhién;

e Kiém soat nudc mua bao gdm lap dit luu vuc giir nude, cong to hon va thiét bi chdng v, giai
phap kiém soat s6i mon;

e Hé thong lién lac dy phong; va

e Hb trg cac nd luc ciia cong ddng dia phuong trong viée ting cudng quy dinh va nguyén tic xay dung.

Heé s6 kha nang phuc hdi s& 1a 15 phan trim tiéu chuén cho ca hoat dong nha & va co s& ha tang dé tinh

toan nhu cau chua dwoc dap tmg, nhu da timg dugc ap dung trong cac chuong trinh CDBG-DR khac
cua Texas.
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D. Dic diém dan cw ciia cac quan bj anh huéng

Dit liéu dic diém dan cu dugc dua ra nho su dung nhiéu bo dit diéu cua Téng cu Théng ké Hoa Ky trur
khi dugc néu rd. 49 quan di tiéu chuan CDBG-DR bi anh hudng boi Bao Harvey chiém 15 phan tram,
hay noi cach khac 1a 39.496 dim vudng ctia Bang, va ¢ xap xi 32 phan trim dan s6 ctia bang. Con sb
nay tuong duong véi gan 9 triéu ngudi dan Texas song tai cac quan du tiéu chuan. Cac quan nay ching
kién gan mot tridu nguoi, hay 12 phan tram dan sb ting 1én trong giai doan 2010 - 2016.

Trong $6 3,4 triéu don vi nha & tai cac quan du tiéu chuén vao nam 2016, 62,5 phén tram duogc st dung
boi chinh chi sé hiru. Mot s6 thong tin vé thu nhdp va nha ¢ tai cac quan du ti€u chuén hoi khéc so véi
trung binh toan bang. 49 quan du tiéu chuan c6 gia tri trung binh don vi nha & dugc str dung boi chinh
chi1 s¢ hitu va thu nhap ho gia dinh trung binh woc tinh thép hon so véi toan bang. Gia tri trung binh
ctia cac don vi nha & duoc sir dung béi chii sé hitu 1a $105.800— it hon gan $37.000 so véi gid trj trung
binh toan bang 1a $142.700. The 49 quan dii tiéu chuan c6 thu nhap ho gia dinh trung binh vao khoang
$50.145 — $4.582 it hon so vo6i trung binh $54.727 toan bang. Ngoai thu nhap hd gia dinh trung binh
thip hon, thu nhdp binh quin diu nguoi ciing thip hon so véi toan bang. Khoang 14,9 phan trim dan
sO tai 49 quan du tiéu chudn sdng trong nghéo d6i. Con sé nay chi it hon muc 15,6 phan trim trung
binh toan bang.

Tinh theo phan trim, 49 quin du tiéu chuén c6 dan sé gbc Phi nhiéu hon so véi toan bang. 49 quén du
tiéu chuan c6 16,3 phan traim dan s6 gbc Phi—cao hon xap xi 3,6 phan trim so véi tong toan bang.
Téng sb dan thiéu s6 ¢ ca 49 quan di tiéu chuan xap xi 60 phan trim—cao hon 2,5 phéan trim so voi
tong toan bang.

Tai 49 quan du tiéu chuan, cuu chién binh chiém 4,9 phan trim déan sd; nguoi gia chiém 12,02 phan
tram; va nguoi khuyét tat dudi 65 tudi chiém 7,54 phan trim dan sb. Nhitng con s6 nay ngang bang véi

trung binh cua bang.

Bang 6: Thong ké dan s6 2016/2017 ciia Texas va 49 quin di tiéu chuin CDBG-DR tir Téng cuc

théng ké Hoa Ky
Texas 49 Quan du tiéu chuan
CDBG-DR
Tiéu chi Uéc tinh UGctinn | Lhan tram
cua Khu vuc
. % DA 5
Ube tinh dan s6, 2017 28.304.596 | 8999345 | 2270 DA 80
Dan s0, thay d6i phan trdm - 1 thang 4 nam 2010, o o
(w6 tinh co s6) dén 1 thang 7 nam 2017 12,60% 14%
e A A 7,24% Dan s6
Dui 5 tubi, phan tram, 2017 7,20% 651.207 44 i 2
U tiu chuan
7 . 26,10% Dén
Nguoi dudi 18 tudi, phan tram, 2017 26,00% 2.349.074 s0 du ti€u
chuén
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Texas 49 Quén dii tiéu chuan
CDBG-DR
Tiéu chi UGctinh | UGctinh | Lhan tram
cua Khu vuc
” ‘ 12,02% Dan
Nguoi tir 65 tudi tro 1€n, phan tram, 2017 12,30% 1.082.155 s0O du tiéu
chuén
Nguoi da tring, phan trim, 2017 79,20% 6.673.001 74,15%
Nguoi da den va gbe Phi, phan trim, 2017 12,70% 1.467.075 16,30%
12\1(;01111701 da do va nguoi Alaska ban dia, phan tram, 1.00% 90271 1.00%
Nguoi Chau A, phan trim, 2017 5,00% 586.911 6,52%
Nguoi Hawaii ban dia va cu dan cac ddo Thai o o
Binh Duong khac, phan trim, 2017 0,10% 9.040 0,10%
Hai hoéc hon hai chung toc, phén tram, 2017 2,00% 168.571 1,87%
Nguoi Hispanic hoac Latino, phﬁn tram, 2017 39,40% 3.340.948 37,12%
Ng}ml fla trang khong phai Hispanic hay Latino, 42,00% 3.551.047 39.46%
phéan tram, 2017
Pon vi nha , 2017 10932870 3500524 | EGEN
Ty 1¢ don vi nha & dugc st dung boi chu sé hitu, 0 62,5% Don vi
2012-2016 61,90% 2.152.669 b &
Gia tri trung binh cua cac don vi nha & dugc st
dung béi chu so hiru, 2012-2016 $142.700 $105.800
Téng tién thué trung binh, 2012-2016 $911 $777
Nt I . A A A - _ 0 A I
Nguoi dudi 65 bi khuyét tan, phan tram, 2012 8.10% 678.268 7,754. f) Danxso
2016 du tiéu chuan
Thu nhép hd gia dinh binh quan (ndm 2016 don vi
USD), 2012-2016 $54.727 $50.145
. ; 14,9% Dan sb
\ \ A« 0 , ;
Nguoi nghéo, phan tram 15,60% 40 tieu chuan
Dién tich dit theo don vi dam, 2010 261.231,71 39.496 15% Texas
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E. Phén tich thu nhép thip va trung binh

Ban d6 dudi day xac dinh cac nhom khéi diéu tra dan s6 co dén s6 thu nhap thap va trung binh (LMI)
chiém tr 51 phan tram tr6 1€n tai 49 quan du tiéu chuan s dyng Dir liéu tom tat thong ké LMI
(LMISD) va trung binh nim 2018 ctia HUD d6i véi Tiéu bang Texas. '’
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Hinh 7: Phan tram of Dan s6 LMI theo Nhom khéi (Cap nhat trong APA 2)

-]

F. Chi s6 d& bi ton thwong xa hoi

Mot thanh t6 khac can xem xét khi noi t6i cac nhu cau chua duoc dap tmg clia cac quan bi anh huong
tai Texas 1a mirc d6 dé bi ton thuong xa hoi trudc cac tham hoa ty nhién ma ching dang trai qua. Chi
s6 dé bi t6n thuong xa hoi (SoVI) tinh mirc d6 d& bi ton thuong x4 hdi clia cic quan trén toan nudc My
— cu thé, 1a mirc d6 d& bi t6n thuong cia ching v6i cac tham hoa méi truong. Chi s nay duoc phat
trién boi Vién nghién ciru mirc do dé bi ton thuong va tham hoa thudc Pai hoc Nam, téng hop 29 bién
s6 kinh té xa hoi gop phan lam giam thiéu kha ning ciia mot cong ddng trong viée chudn bi, ing pho va
phuc héi sau tham hoa. SoVI 1a mot cong cu so sanh gitp danh gia sy khac nhau vé murc d6 d& bj tén

10 HUD Exchange. “FY 2017 LMISD by State - All Block Groups, Based on 2006-2010 American Community
Survey.” Trang web dugc truy cap ngay 10 thang 1 ndm, 2018. https://www.hudexchange.info/programs/acs-low-mod-
summary-data/acs-low-mod-summary-data-block-groups-places/
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thuwong gitta cac quan. DAy 1a mot cong cu gid tri bai vi nd giai thich bang d6 hoa nhimg bién ddi dia Iy
trong mirc do dé bi ton thuong xa hoi, ma nguoc lai gop phan dang ké vao kha ning tng phé va khoi
phuc. SoVI cho thiy noi c6 ning luc khéng dong déu trong viéc chudn bi va tmg pho véi thién tai va
noi ma cac ngudn lyc c6 thé duoc st dung hidu qua nhat dé giam thiéu mirc d6 dé bi tén thuong vén
c6. Dit liéu dé phat trién SoVI chii yéu dugc lay tir Tong cuc théng ké Hoa Ky. Dir liéu SoVI két hop
dir liéu t6t nhét sén co tir Diéu tra dan s6 muodi ndm mot 1an ndm 2010 va udce tinh ndm nam cia Khao
sat Cong dong MF(ACS). Ban d6 dudi day giai thich SoVI & 49 quén du tiéu chudn CGBG-DR tai
Texas. Ngoai ra, diém SoVI & mirc d6 Théng ké Dia 1y (Census Tract level) mang lai danh gia chi tiét
hon vé muc d6 d& bi ton thuong trong cting mot quan.

Céc chi tiét vé SoVI trinh bay & trén duoc 1y giai thém boi mot sb nhitng dic tinh & mirc do ca nhan c6
anh huong dén murc do ton thuong. Mot trong nhimg dic tinh d6 1a Dia vi Kinh té x4 hoi. Pic tinh nay
c¢6 anh huong dén kha ning cta cong dong trong viéc chap nhan ton thit va chong chiu v6i anh hudng
ctia thién tai. Didu nay 1a do tu tuong tin ring su thinh vuong cho phep cong dong chip nhan va khoi
phuc tir nhimg thiét hai bang cach sir dung hé thong bao hiém, an ninh xa hoi va cac chuong trinh phuc
loi. Cac nhan t& khac dugce sir dung trong SoVI lién quan dén gi6i tinh ciing nhu sic toc va dan toc. Ma
chinh céc nhan t6 nay lai tao ra rao can vé van hoa va ngdn ngit va anh huong dén kha nang tiép can
quy sau thién tai. Cac nhan td bd sung duoc sir dung trong SoVI bao gdbm dan cu c6 nhu cu dic biét,
chi s phu thudc xa hdi (cu thé 1a nhiing ngudi hoan toan phu thudc vao cac dich vu xa hoi dé ton tai),
gido duc, cdu trac gia dinh, nghé nghiép va cic dic diém nhan khau khac gitp xac dinh mic do ton
thuong x4 hoi ctia cong ddng va ca nhan.

banh gia dang mue d6 de bi ton thuong x3 hoi s& giup giam thiéu thiét hai vé ngudi va kinh te lién
quan dén qua trinh cung cap dich vu xa hoi va hd trg cong sau thién tai. Trong khi 1a mét thanh t6 doc
lap khi so sanh véi tong nhu cau chua dwoc dap ting va cac nhan t6 khac nhu nhu cau chua dugc dap
{mg binh quéan dau ngudi, SoVI gop phan vao qua trinh quyet dinh phan bd quy cudi cting bang cach bo
sung mot khia canh xét tdi cac yéu t6 ¢ lién quan mat thlet dén no lyc cuia mot ca nhan hay mot cong
ddng trong viéc khoi phuc sau thién tai. SoVI khi d6 s& gin véi tong nhu cau chwa duoc dép tng va
nhu cu chua duoc dép Gmg binh quan dau ngudi dé phan bd ngudn quy.

Quan ¢6 chi s6 dé bi ton thuong cao nhét khi so sanh tuong ddi voi nhau 13 Bee, Karnes, Madison, va
Jim Wells. Quan c6 chi so d¢ bi ton thuong thap nhat 1a Fort Bend, Brazoria, va Chambers.
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Hinh 8: Chi s6 SoVI cua cac Quan theo cac tiéu chi

G. Anh huéng nha &
1. Thi trwdng bit dong sin
Thi truong bat dong san nha ¢ tai Texas van con rat séi dong véi nhu cau nha & cao va ngudn cung
han hep. Nhu da dugc néu trong bao cdo thang 8 nam 2017 cua trung tdm Bat dong san Texas
A&M trude Bao Harvey, thang ton dong cia cac ngodi nha tai Texas lan dau tién tang 1én muc 3,9

thang ké tir nam 2014; didu nay cho thay nhu cau nha & cao va ngudn cung han ché. 6 thang ton
dong dugc coi 1a mot thi truong nha ¢ can bang. Gia nha ¢ tai Texas ti€p tuc t¢ hon do nguon cung
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han ché véi nhimg ngoi nha dudi d $300.000, cing véi chi phi xay dung ngay cang ting.!! Trong
mdt thi truong von da han ché nguon cung, viéc mat nha & do Bao Harvey chi lam t6i t¢ thém
nhiing van dé vé€ gia nha ¢ tai bang nay.

Thi trudng nha ¢ tai Gulf Coast giam dang ké vao thang 8 do Bio Harvey; tuy nhién, thi truong da
chimg kién su hdi phuc manh mé vao thang 9. Giao dich ban nha bi dinh tré do Bio Harvey vio
thang 8 dd dan dén murc ting 2,6 phan trim vao thang 9 béi vi cac giao dich d6 duge thue hién sau
con bio. Thang 9, as those sales were executed post-storm. Viéc gia ting nhitng cin ho trong va
phat trién trong quy ba ciing tao ra mirc ting 5.4 phan trim hang thang sd lugng gidy phép xay
dung nha & cho mét gia dinh. Su gia ting nay lién quan truc tiép dén nd luc khoéi phuyc tai cac dia
diém nhu Houston. 2

2. Tinh trang vo gia cw

Dua trén danh gid lién quan dén so lugng ngudi vo gia cu trude thién tai va viéc hop tac cua GLO
v6i cac té chiic va co quan khac, Tiéu bang Texas dang no luc dé giai quyét nhu cau ctia nguodi vo
gia cu trudce thién tai.

Thang 1 nam 2017, Texas chiém 4,25 phan trim tong s6 ngudi vo gia cu cua nudc My. Tuy nhién,
v6i dién tich va dan sd ciia minh, Texas da ching kién mirc giam nhiéu nhat (30,8 phan trim) sb
ngudi vo gia cu trong giai doan 2012 - 2017. S& lugng tinh (PTI) trong thoi diém nay ciing cho
thdy 23.548 ngudi trong bang duoc tinh 12 v6 gia cu vao thang 1 nam 2017."> Tir thang 1 nim
2016 dén thang 1 nam 2017, tong s6 ngudi vo gia cu ciia Texas ting nhe & muc 1,8 phan tram.

Dir liéu cua Co quan chdm soc lién tuc HUD (Continuum of Care -CoC) nam 2017 ghi nhén 29,05
phan trim tong s0 nguoi vo gia cu trong toan bang bao gom céc ho gia dinh c6 mot ngudi trudng
thanh va it nhit mot dtra con dudi 18 tudi.'*

Tai thoi diém phéc thao Ké hoach hanh dong nay chua c6 thong tin Vé tinh hinh v6 gia cu sau thién
tai. Hoat dong PTI nam 2018 da duoc thuc hi¢n vao thang Mot. Két qua cua hoat dong nay van
chua dugc dua ra.

Co quan CoC la nhom cac dai dién dam nhan két hop céac dich vu danh cho nguoi vo gia cu va cac
hoat dong phong chdng tinh trang v6 gia cu & mot khu vuc dia Iy cu thé va thyc hién cac nd lyc
chung, trong toan cong dong dé danh gia va giai quyét nhu cau nha ¢ va dich vu cia cac ca nhan va
gia dinh vo gia cu hodc c6 nguy co vo gia cu.

a) Dich vu hd tro ngudi vo gia cu cia Bang

I Texas A&M Real Estate Center. “Outlook for the Texas Economy.” Trang web dugc truy cip ngay 10 thang 1 nim,
2018. https://www.recenter.tamu.edu/articles/technical-report/outlook-for-the-texas-economy

12 Texas A&M Real Estate Center. “November 2017 Housing Reports by MSAs.” (Dit liéu tinh dén 31 thang 10 nam
2017)

13 HUD Exchange. “2007 — 2017 Point — Time Counts by CoC.” Tai liéu Excel/trang Web duoc tiép can ngay 10 thang
1 nam 2018. https://www.hudexchange.info/resources/documents/2007-2017-PIT-Counts-by-CoC.xlsx

4 HUD Exchange. “2017 Continuum of Care Homeless Assistance Programs Homeless Populations and
Subpopulations.” Trang web dugc truy cap ngay 10 thang 1 nam, 2018.

https://www.hudexchange.info/resource/reportmanagement /published/CoC_PopSub_State TX 2017.pdf
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Texas c6 mot chuong trinh dich vu hd trg ngudi vo gia cu kha pho bién va 16n manh. Mang
ludi ngudi Vo gia cu Texas (Texas Homeless Network) 1a mot t6 chie phi loi nhuén trén toan
bang dugc tai trg mot phan boi Uy ban nha & va cac van dé cong dong Texas (Texas
Department of Housing and Community Affairs - TDHCA) va Uy ban dich vu y té cong Texas
(Texas Department of State Health Service - DSHS). Mang lu6i nguoi V6 gia cu Texas The
Texas Homeless Network cung cap trg gitip ky thuat va dao tao trén toan bang dé giup nhimg
nha cung cap dich vu va cong dong cé thé phuc Vu nguol vo gia cu tot hon véi muc tiéu cubi
cung 12 ngan chin va chdm dut tinh trang vo gia cur. '

Chuong trinh Dich vu va Nha ¢ cho Nguoi vo gia cu (HHSP) ciia TDHCA tai trg tién cho tim
thanh phd 16n nhét trong nd luc hd trg dich vu cho ¢4 nhan va gia dinh v gia cu. Cac thanh phd
nay hién nay dugc phuc vu thong qua HHSP 1a Arlington, Austin, Corpus Christi, Dallas, El
Paso, Fort Worth, Houston, va San Antonio. V6i Nam Tai Khoa 2015, 2016, va 2017, $15 tri€u
da dugc phan bd cho HHSP. Céc hoat dong dugc phép bao gém xdy dung, phat trién, hodc dau
thuan nha & danh cho nguoi vo gia cu; phuc héi cac cong trinh nham phuc vu nguoi vo gia cu
hodc ngudi c¢6 nguy co bi v6 gia cu, cung cip cac dich vu truc tiép va quan 1y tinh hudng cho
ngudi vo gia cu hodc ngudi cd nguy co vo gia cu; hodc cac hoat dong lién quan dén ngudi vo
gia cu khac.

Chuong trinh Giai phap khan cdp (Emergency Solutions Grants ESG), trugc day 1a Chuong
trinh Nha ¢ Khan cép (Emergency Shelter Grants), 1a mét giai thuong canh tranh trao cac qiy
cho céc to chire phi chinh phu tu nhan, thanh phé va quan tai Tiéu bang Texas nham cung cap
cac dich vu can thiét dé giup do nhing ngudi v6 gia cu hodc c6 nguy co vo gia cu 6n dinh cudc
song trong mot noi ¢ c¢o dinh. Chuong trinh ESG dugc tai trg bdi HUD va dugc giam sat boi
TDHCA. Nam 2016 va 2017, TDHCA d trao hon $17 triéu cho cac don vi du tiéu chuan dang
chdng lai tinh trang vo gia cu trén toan bang.

Chuong trinh Giam nhe thién tai HOME Texas (Texas HOME Disaster Relief) duoc giam sat
boi TDHCA. Chuong trinh nay danh cho chinh quyén dia phuong, cac t6 chue phi chinh phu,
co quan nha ¢ xa hoi trong quan lién bang hoac tiéu bang nham phuc vu cac ho gia dinh kiém
duoc bang hodc dudi 80 phan trim Thu nhap gia dinh trung binh ctiia Khu vuc (AMFI). Cac
hoat dong dugc phép bao gdbm Chuong trinh h trg khoi phuc cho Chu s¢ hiru nha, Chwong
trinh Ho trg thué nha danh cho Ngudi Thué nha va Chuong trinh hd trg ngudi mua nha. Tinh
dén thang 12 nam 2017, hon $10 tri¢u dugc danh cho Chuong trinh Giam nhe thién tai HOME
Texas (Texas HOME Disaster Relief Program).!®

Ngoai ra, Ho1 dong 1ién nganh cho nguoi vo gia cu Texas (TICH) dugc thanh lap nam 1995 va
hop nhat cac ngudn lyc va dich vu cta bang dé giai quyét tinh trang vo gia cu. TICH dong vai
tro nhu mét hoi dong ¢ van cho TDHCA. Pai dién tir 11 co quan cua bang ng01 tai hoi dong
cung voi cac thanh vién dugc bd nhiém boi théng dbc, pho Théng dbe va nguodi phat ngén cia
ha vién.'” Nhiém vu cua hoi dong bao gdm:

15 Mang luéi vo gia cu Texas. Trang Web duoc truy cip ngay 10 thang 1 ndm 2018. http:/www.thn.org/

16 TDHCA. “HOME Disaster Relief Program.” Trang web duoc truy cip ngay 10 thang 1 ndm, 2018,
http://www.tdhca.state.tx.us/home-division/disaster-relief.htm

17 TDHCA. “Texas Interagency Council for the Homeless” (TICH). Trang web dugc truy cip ngay 10 thang 1 nim,
2018. http://www.tdhca.state.tx.us/tich/

Trang 38 trén 290


http://www.thn.org/
http://www.tdhca.state.tx.us/tich/

o Khao sat cac nguén lyc hién c6 danh cho dich vu nguoi v6 gia cu tai bang;

e  HOJ tro két hop va cung cap cac dich vu toan bang cho tt ca ca nhan vo gia cu;

 Ting cudng trao ddi thong tin giita cac nha cung cap doc 1ap va co quan thich hop;

e Cung cap hd tro ky thuat cho TDHCA trong viéc danh gid nhu cdu nha & cho ¢4 nhan co
nhu cau dic biét & cac vung khac nhau; va

« Duy tri ngudn lyc tip trung va trung tim thong tin dich vu ngudi v gia cu.

Céc du an ctia Uy ban dich vu y té cong Texas (DSHS) nham hd trg trong chuong trinh HS trg
chuyén d6i tir V6 gia cu (PATH) cung cép dich vu tiép can dudi dang (1) sang loc, danh gia
chan doan va diéu tri; (2) dinh cu va tai dinh cu; (3) dich vu chiam séc strc khoe tinh than cong
dong; (4) diéu tri cai nghién ruou hodc ma tay ngoai tra ; (5) ddo tao nhan vién va quan Iy hd
s0; (6) gidi thidu cac dich vu y t& co ban, dao tao nghé, dich vu gido duc (bao gém céac hoat
dong phong chdng HIV), va dich vu lién quan dén nha &; (7) hd trg dich vu tro gitp thu nhap
bao gom Thu nhap Bao hiém Xa hoi va ngum thu hudng theo quy dinh phu hop; (8) cac dich
vu nha & bao gdm quy hoach nha &; (9) hd tro k¥ thuat trong qua trinh ndp don xin hd tro nha
0; va (10) cai thién két hop nha ¢ va dich vu va Amarillo, Austin, Beaumont, Conroe, Corpus
Christi, Dallas, El Paso, Fort Worth, Galveston, Harlingen, Houston, Laredo, Lubbock, San
Antonio, va Waco.

Ngoai ra, chuong trinh Ngan sach nhom dich vu cong dong (Community Services Block Grant)
duoc giam sat boi TDHCA. Trong cic nam dién ra chwong trinh tir 2015 dén 2018, hon $120
triéu da dugc trao cho cac ddi tugng du tiéu chuan trén toan Tiéu bang Texas nham cung cp
dich vy dén cu dan thu nhap thip cta Texas. Cac dich vu duoc thiét ké dé giam ngheo va thic
day kha nang ty nudi séng ban than.'®

Mic du dit lidu lién quan dén tinh trang v6 gia cu van con rat so sai, nhung dya trén sb luong
don vi nha & bi thiét hai va tan pha, thi trudng nha ¢ von da han ché ngudn cung cua Texas, s6
lwong nguoi dan Texas can tro gitip chd ¢ tam thoi thong qua FEMA thi 16 rang Texas nhiéu
kha ning s& phai tiép tuc vat 16n véi nhu cau nha 6.

3. Dich vu xa hfi: Chwong trinh 2-1-1 Texas

Chuong trinh Texas 2-1-1 cta Uy ban HHSC cta Tiéu bang Texas giup cu dan Texas két ndi voi
cac chuong trinh dich vu nhan dao va y té cua dia phuong va qudc gia qua dién thoai hodc internet.
THHSC lam viéc thong qua 25 Trung tdm Thong tin Khu vye (AICs) trén toan bang. 2-1-1 Texas
1a duong day nong mien phi, vé danh cho dich vu xa hoi m¢ 24 gio moi ngay, 7 ngay mdi tuan, 365
ngay moi nam. Cac chuong trinh dich vy nhén dao va 'y té giai quyét nha d/noi o, viéc lam, thirc
an/dinh dudng, cyu binh, khing hoang/tinh trang khan cap, thu nhap/chi tiéu, hd trg phap ludt/nan
nhan, tr phap hinh su, ngudi cao tudi/khuyét tat, sitc khoely té, sic khoe tinh than va chim
soc/giao duc tré em.

18 TDHCA. “Community Services Block Grant (CSBG).” Trang web duoc truy cip ngay 10 thang 1 nim, 2018.
http://www.tdhca.state.tx.us/community-affairs/csbg/index.htm
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Theo thong tin GLO nhén duoc tir Ngan sach HHSC, nhén vién chuong trinh 2-1-1 quan sat duoc
murc tang 37 phan trim vé luong cudc goi bat dau tir thir 5 ngay 24 thang 8 nam 2017. Nhing nhu
cau hang dau cua nguoi goi bao gdm cac cudce goi tir cong chung yéu cau thong tin di tan chung va
phuong tién di tan va cac cude goi tir dich vu khan cip ciia quan va thanh phd. Thir 6 ngay 25 thang
8 nam 2017, nhan vién Mang ludi Gidi thi¢u va Thong tin Texas (TIRN) tao mét tuy chon menu
moi giup chuyén cudc goi tir ca nhan ¢ yéu cau lién quan dén Bio Harvey t6i don vi trén toan
bang, vi v@y uu tién nhiing nguoi goi do.

Tir 25 thang 8 dén 31 thang 10 ndm 2017, 2-1-1 TIRN nhén dugc xép xi 670.000 cudc goi. Bing
tom tat cudc goi dudi day cho thay so luwgng cudc goi nhan dugc trude bao Harvey, trong bao
Harvey (25 thang 8-30 thang 9) va sau bao Harvey.

Bang dudi day thé hién sd luong cude goi duge chia thanh cac khoang thoi gian trudc, trong, va
theo sau Bdo Harvey cling nhu sau Béo Harvey. Trong thoi ky dién ra Bao  Harvey va ngay sau con
bdo, c6 mdt su gia ting dang ké sd cudc goi Pang ky trg giup khan cép cua Tiéu bang Texas
(STEAR). STEAR la dich vu dang ky mién phi cung cap cho cac nha hoach dinh tinh hudng khan
cap va img ph6 khan cép cua dia phuong thong tin bd sung vé nhu cau trong cong ddng dia phuong
cua minh. Chuong trinh nay cho phép cong chiung b6 sung thong tin dang ky néu ho cam thay ho
yéu cau dugc tro gitp thém trong mot tinh hudng thién tai hodc khan cap.

Bang 7: 2-1-1 S6 lwong cude goi

Lwachon1,4,8 | Lwacho5 Téng
(Co quan TIRN) | (Co quan TIRN)
25 Thing & 30 Thing o nim 2017 | 2281 170103 M
31 Thing 10 mim 2017 177.800 sl il

Chu giai:

e Tuy chon 1: Cac cudc goi gidi thiéu va thong tin ngué)n lyc cong déng.

Tuy chon 4: Cudc goi dang ky STEAR.

Tuy chon 5: Cudc goi lién quan dén tham hoa bdo Harvey.

Tuy chon 8: Cude goi gidi thi¢u va thong tin lam dung thudc va ste khoe tam than.

Céc kiéu nhu cau trong cac thoi ky nay cling rat khac nhau. Trudc Bao Harvey, hai nhu cau hang
dau ma co quan TIRN giai quyét 1a cac cudc goi vé hd trg' thanh toan dich vu dién va hd tro thanh
toan tién thué nha. Trong va ngay sau con bio, hai nhu cau hang dau 1 phiéu mua lwong thyc trong
thién tai va hd tro thanh toan tién dién. Phiéu mua luong thuc trong thién tai dwoc cung cip thong
qua Chuong trinh hd trg Dinh dudng phu trdi trong thién tai cia SO Y té va Dich vu Nhén sinh
Texas (Texas Health and Human Services Disaster Supplemental Nutrition Assistance Program -

Trang 40 trén 290



D-SNAP) nhidm cung cép tro giup luong thuc ngin han cho cac gia dinh dang phuc hdi tir thién
tai."”

Biéu do duoi day the hién 10 nhu cau cua cac cudc goi ghi nhan va so lugng cudc goi trong va ngay
sau Bdo Harvey.

Nhu cau theo phan loai 8/23/2017 dén 9/30/2017

Phiéu thuc phdm do thién tai 31,950 J

H6 tro chi tra dich vu dién- 23,984 |

H6 tro lwong thyc 73 336 |

H6 tro thanh toan tién thué nha 18,376 |

Dang ky phiéu thuc phdm/SNAP- 15,232 J

Pang k¥ online/vién théng Hb tro "
sau thién tai FEMA 12

=/

Co s& cham séc strc khéed 10-044

Hé tro that nghiép sau thién tai-_nm_]
H8 tro tai chinh tam théi chua |
dwoc chi dinh
Phwong tién giao théng di d(‘yi-ﬁ

0 5,000 10,000 15,000 20,000 25.000 30,000 35,000

Hinh 9: 10 kiéu cudc goi hang dau tir ngy 23 thang 8 dén ngay 30 thang 9 nam 2017

Nhiing con sé méi nht, tinh dén 19 thang 12 ndm 2017, cho thiy mic du cac cudc goi c6 giam di
ddi chat, TIRN van nhan dugc sb cude goi nhiéu hon so véi trudc Bio Harvey. Déng thoi, cac loai
hinh cudc goi cling cho théy trung tAm cudc goi van nhan duoc cac cudc goi lién quan truc tiép dén
qué trinh khéi phyc sau tham hoa Bio Harvey, nhu dugc thiy ¢ trong biéu dd dudi day.

19 S¢ Y té va Dich vu Nhén sinh Texas. “Disaster SNAP.” Trang web dugc truy cip ngay 10 thang 1 nam, 2018.
https://hhs.texas.gov/services/financial/disaster-assistance/disaster-snap
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Nhu cu theo phan loai-11/1/2017 dén 12/19/2017 |

H6 tro' thanh toan dich vu dién 20, !
H6 tror thanh toan tién thué nha 19,770 1]

Hb trg' thwe pham 14._;bm———ll
Qua/dd choi ngay Ié-ii

Co quan quan ly nha & -
Noi & cho ngudi vo gia cw -ﬁ
Hb tro thanh toan dich vu nwéc -ﬁ
H6 tro' chi phi chadm séc t& em -ﬁ
Quan ly trwéng hop lién quan dén thién tai-ﬂ
2875

Phwong tién chi dinh Y té

] 2500 5000 7500 10,000 12,500 15000 17500 20000 22500

Hinh 10: 10 loai cudc goi hang dau tir ngay 1 thang 11 d&én ngay 19 thang 12 ndm 2017

Dir lidu cudc goi 2-1-1 néu trén cung cap danh gia hitu ich vé nhitng nhu cau va dich vu ma ngudi
goi trén toan bang yéu cau. Dir li€u nay 1a mot chi s6 d6i véi nhu cau vé nhiing dich vu nhu ho trg
nha ¢ va tién ich. Dt liéu nay khéng dugce st dung trong vi¢c dinh Iugng nguén quy phan bo.

4. H trg' nha & tam thoi

Ngay 14 thang 9 nam 2017, Théng déc Greg Abbott da chi dinh GLO 1a don vi dan déu bang vé
cac chuong trinh khoéi phuc nha ¢ ngan han cung hop tac véi FEMA. Cac chuong trinh nay hudng
tGi cung cap giai phap nha o truc tiép dbi véi viéc stra chira ben viing va cac giai phap tam thoi cho
ngudi dang ky dugc FEMA cho 1a du tiéu chuan. GLO s& tiép tuc giam sat cac chuong trinh nay
cho dén tdn ngay 25 thang 2 nam 2019. M6 ta chuong trinh bao gom:

a) Sira chita va cho thué nha ¢ nhiéu ho gia dinh

Chuong trinh nay cung cap dich vu sira chita cho cic khu nha & nhidu ho gia dinh nhu cac can ho
dé cung cap thém chd & cho nhimng ngudi ding ky du tiéu chuin. Bang cach chip thuan sta chita,
chu so hiru tai san phai ddng ¥ cho ngudi ding ky du tiéu chuan thué dén 18 thang (thang 2 nam
2019) sau khi tuyén bd bi anh hudng boi thién tai. Chuong trinh nay cung cap nhiéu noi & cho
nhitng nguoi dang ky ciing nhu dich vu stra chita cho cac cong trinh nha & nhiéu ho gia dinh da bi
anh hudng boi con bo. Sau khi hét 18 thang, h tro tam thoi s& cham dut ddi véi nguoi dang ky.

Trang 42 trén 290



b) Cho thué truc tiép

Chuong trinh nay cho phép GLO va cac don vi truc thudc ciia né tham gia vao cac hop dong thué
tai san. Nho vao viéc sir dung céc tai san ndy, chuong trinh cung cép nha ¢ cho nhimng nguoi
dang ky du tiéu chudn trong khoang thoi gian 1én t6i 18 thang (thang 2 nim 2019) sau khi tuyén
b bi anh huong boi con bdo. Sau khi hét 18 thang, hd trg tam thoi s& cham dut dbi véi ngudi
dang ky.

¢) Nha & Lua chon

Chuong trinh nay dat cac ngdi nha tién ché, chang han nhu nha di dong va xe nha & (Travel
trailer) trén dat tu nhan hodc khu dat thwong mai dé tam thoi 1a noi & cho nhimg nguoi dang ky
du tiéu chuan trong vong tdi da 18 thang (thang 2 nam 2019) sau khi tuyén bd bi anh huong vi
con bio. Sau khi hét 18 thang, hd tro tam thoi s& chdm dit dbi v6i ngudi ding ky.

d) Tro gitip truc tiép cho qua trinh stra nha han ché

Chuong trinh nay cung cap dich vy sira chira vinh vién mot phan nhimg ngdi nha bi ton thit ning
ne. Vi¢e sua chita khong theé vuot qua 50 phan tram gia tri thi truong (FMV) ctia ngdi nha hodc
$60.000.

e) Sira chira mot phan va Nang lugng thiét yéu dé cu tra (PREPS)

Chuong trinh ndy cung cép dich vu stra chita tam thoi 1én t6i $20.000 cho cac ngdi nha véi thiét
hai dudi $17.000. Nhitng stra chita tam thoi ¢ thé bao g@)m cira s6, mot (1) nha tdm churc nang,
va cac thiét bi ndu an nho dé dam bao ngdi nha c6 thé dong vai trd 14 noi cu tra cho chu sé hitu
nha du tiéu chuan. PREPS yéu cau bang chia sé 10 phan trim chi phi.

5. Bo hiém

Bai thuyét trinh ctia Cuc bao hiém Texas (TDI) ngay 12 thang 4 nam 2018 trudc Uy ban Bao hiém
Nha ¢ Texas co str dung dir liéu qua ngay 31 thang 10 ndm 2017, la ban bao cao gan day nhat vé dir
liéu thu dugc tir cac cong ty bao hiém, anh hudng kinh té ciia Bao Harvey, va viéc giam sat xir 1y
don d& nghi chi tra bao hiém.?

Yéu cau dit liéu TDI doi hoi cac cong ty bao cao nhimng thong tin sau: sb lwong don dé nghi chi tra
bao hiém duoc ghi nhéan, sé luong don d& nghi chi tra bao hiém chdm dut vi thanh toan (don d&
nghi chi tra bao hiém d3 duoc thanh toan), sd luong don d& nghi chi tra bao hiém chim dut ma
chua dugc thanh toan, sd luong don dé nghi chi tra bao hiém dugc mé lai, sb luong don dé nghi chi
tra bao hiém co téng thiét lai, téng s6 thiét hai da dugc thanh toan va téng s6 tién dy ude tinh tir cac
don dé nghi chi tra bao hiém. Yéu cau dir liéu doi hoi cac cong ty béo cao dit liéu nay mot cach
riéng bi¢t voi cac loai hinh bao hiém sau: chu sé hitu nha, nha &, chi s¢ hitu nha di dong, chu so
hiru trang trai, cht so hiru doanh nghiép, ty 18 gian doan kinh doanh cua tai san thuong mai, tat ca
cac tai san thuong mai khac, xe ca nhan, Ii lién bang — Viét loai hinh bao hiém cua riéng ban

20 S¢ Bao Hiém Texas. “Dir liéu Cudc goi Bio Harvey — Trinh bay trude Uy ban Bao hiém Nha 6.” Ngay 12 thang 4
nam 2018. https://www.tdi.texas.gov/reports/documents/harvey-house-data-call-04122018.pdf
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(khong bao gdm cac chinh sach dugc viét truc tiép bai NFIP), bao hiém Iii lut tu nhan va tt ca cac
dang bao hiém khac.

Yéu cau dir liéu bao gdm 58 quén trong tuyén bd thién tai ngay 28 Thang 8 nam 2017 cua Théng
doc Abbott, cung voi Quén Williamson,qTraVis, Hays, va Hidalgo. Khong bao gom Quan Milam va
San Augustine, ma Thong doc Abbott bo sung vao tuyén bo thién tai ngay 14 Thang 9 nam 2017.

\ Calam Sheman [ta LIosc0 ™0
‘ atey Moore tuichineod Modets |~emphill

oEm Potter | Cagon | Gay | Weesker

Deaf Smin | Raroall Armetrong 301!;+|h§rm"

|Bm'n!r‘aum Swener | Brecos | Fal Cnidmed
| e oA

Lamp | rmke | Foye wm[an ~— Vi

Saliey

Roare

[oonesnl sncxiey |Lunboes | Crosoy ::n:e.'s‘. Krg | Knox | mapor

L
[oskum | Teny -J_L;‘n Garza | Kent Fumll rasel

scurry | FEner | Jonessackem

e |

AR |‘ L L 'BNIIUJLW!U @ |'|T.’bl FIIM.‘

Gares | Dawson | Boroen

— |24 | Jonmecn
5 Eral Syfiend) _—
e " ¥t

e
I'Ui _/‘( s, '_
‘.___§|=w| ||"\"\\':mr|g!'|\‘rtlr Er |[Maang ol e ""’“L‘mena» W:?:"‘ Lo ot T
%l et S e
L Cuberson Bl —| A \ gt
N / Feeves 7"-_v?:e Upion |Reagan | e =t ™ g .;
i A Vs 1 5 5
™ il 4 ST veram S
S Pecos . Cocken |
\ T S R ‘ i | Sutmon
W J_ Termn |
| Presim . Eowams
al Veroe
\-:‘ Brengter ,_Af—a?“‘- remd s
\,
P / e
Lo | / L/ ey
X A i
Mg 5
! [haven
\\.
%
- Vung Coastal Bend va cac Quéan ven bo khac \.‘_
:| Vung Houston va Bong nam Texas L
[ Trung tam Texas
I Cic khu vuc khac

Hinh 11: D{r li¢u cudc goi Bao Harvey theo Quén - Ban dd Khu vuc

Trén 99 phan tram tong s thi trudng 6 to va bt dong san tai Texas — 930 cong ty -  da phan hdi
vé dit liéu yéu cau bang cach cung cdp dit liéu hodc phan hdi rang ho khong c6 dit liéu vé Bio
Harvey dé bao céo. TDI yéu cau di liéu phai dugc cac cong ty bao hiém ndp t6i ngay 31 Thang 10
nam 2017 cho dit li¢u qua ngay 30 thang 9 nam 2017.

S6 lwong don dé nghi chi tra bao hiém

Téng s6 khoang 717.000 don dé nghi chi tra bao hiém dugc giii t6i cac cong ty bao hiém tu nhén,
TWIA, va Hiép hoi Ké hoach Tiép can Cong bang dén Yéu cau Bao hiéu (FAIR) Texas
(TFAFAIR) véi tat ca cac dong bao hiém thuong mai va c4 nhan. Con sb ndy da bao gdbm khoang
387.000 don dé nghi chi tra bao hiém bdi thudng tai san nha & va 207.000 yéu cau boi thuong 6 t6.
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Tai san nha & gdm 246.000 don d& nghi chi tra so hiru nha &, 123.000 yéu ciu vé nha &, va 18.000
yéu cau boi thudng cta chii s¢ hiru nha di dong.

Cong ty bao hiém di thanh toan khoang 7,7 ty yéu cau bdi thudng (thiét hai dwoc thanh toan), tai
thoi diém bao cdo cua TID, ho wéc tinh s& thanh toan tong sb tién 1a $19,4 ty d6 la. S6 tién sé thay
d6i khi s6 luong don dé nghi chi tra bao hiém dugc ghi nhan, giai quyét va chAm dut ting lén.

Da s6 cac don dé nghi chi tra bao hiém 1a bao hiém tai san nha & v6i tong gia tri thiét hai 1a $2,5 ty,
va tri gia yéu cu bao hiém 1a $1,4 ty d6 la. Tuy nhién, hau hét thiét hai xuat phat tir don dé nghi
chi tra bao hiém boi thudng xe 6 t6 va Il lut. Bao hiém xe 6 to thuong bao gdm thiét lai 1ii Iut theo
hinh thirc bao hiém “toan dién”, trong khi bao hiém tai san nha & thuong khong bao gdm bao hiém
d6i vai thiét hai do i Iut.

Theo bao cdo cua chuong trinh Bao hiém I lut lién bang — Write Your Own (khong bao gém cac
chinh sach dugc thé hién bang van ban tryc ti€p trong Chuong trinh Bao Hi€m Lut Qudc Gia
(NFIP) va bao hiém 11 lut tu nhan, tong gia tri thiét hai 1én dén $8,4 ty trong d6 $3,1 ty da duoc chi

tra.
Yéu clu chi tri bao Luong thi¢t hai da $0.2 (295) Téng thié't hai wéc ?0'9
hiém dugc ghi nhin 122%) dugc thanh todn tinh cubi ciing (5%)
(nghin) ) )
$2.2 $27
REE) (14%)
207(29%
849
(25%)
50.8
41(6%) L)
*Tai san nha & * Bio hiém I lut * Tai san nha & *Bao hiém 1 lut * Tai sn nha & * Bao hiém 1 Iut
Tai san thuong mai Ot Tai san thuong mai Ot Tai san thuong mai Ooto
Tat ca tai san khac Tt ca tai san khac Tat ca tai san khac

Hinh 12: Tong s6 don dé nghi chi trd béo hiém dwoc ghi nhan, Tong s6 thiét hai dugc thanh toén va
Ubc tinh tong thiét hai cudi ciing theo loai bao hiém (Cép nhat trong APA 2)*!

Dya vao dit liéu tir bdo céo ban dau cua cac nha bao hiém cho tai sin nha &, c6 khoang 40 phan
tram téng s6 don dé nghi chi tra bao hiém tai san nha & dugc thanh toan (chdm dat do dwgc thanh
toan thiét hai), 35 phan trim tong sé don dé nghi chi tra bao hiém chim dit ma khong dugc thanh
toan thiét hai, 25 phan trim don dé nghi chi tra bao hiém van mé, va 11 phan trim don d& nghi chi
tra bao hiém duoc mé lai voi tat ca cac loai hinh bao hiém.

Mot don dé nghi chi tra bao hiém c6 thé gdm khoan thanh toan mot phan, chang han nhu thanh
toan chi phi song bo sung hoac gian doan kinh doanh ciing nhu chi tra cho thi¢t hai

Mot don dé nghi chi trd bao hiém khong dugc thanh toan ¢6 thé bi dong vi nhimg 1y do sau: thiét
hai da gidm xudng dudi mirc khau trur, thiét hai phat sinh tir nguy co khong dugce quy dinh trong

21 S¢ Bao Hiém Texas. “Dit liéu Cudc goi Bio Harvey — Trinh bay trugc Uy ban Bao hiém Nha ¢.” Ngay 12 thang 4
nam 2018. https://www.tdi.texas.gov/reports/documents/Harvey-20180123.pdf
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chinh sach, chu hop d6ng khong c6 chinh sach nao co6 hi¢u lyc vao thoi diém xay ra thi¢t hai, hoac
don d¢€ nghi chi tra bao hiém la ban sao.

S6 lwgng yéu ciu thanh toan biao hiéu tinh theo tinh trang gidi quyét

250
200
150
g
=
on
g
100
50
0 l . |
Nha & Cutrikhac  Béo hiém Id Tai sin 0t Khéc
Iya chon lut* thuong mai
EDai thanh HEDPaA dong — khong thanh Mo
toan toan

Hinh 13: Sé lugng Pon dé nghi chi tra bao hiém tinh theo loai bao hiém va Tinh trang giai quyét
(Cap nhat trong APA 2)

Tai san nha &

Biéu d6 dudi day cho thiy sd luong don dé nghi chi tra bao h1em bdi thuong tai san nho ¢ phan
theo khu vuc va tinh trang giai quyét. Vi cac quan duoc bao gém trong khu vuc bi anh hudng,
tham chiéu Hinh 11: Dit liéu cudc goi Bao Harvey theo Quan - Ban dd Khu vuc. Bao hiém tai san
nha ¢ bao gdm bao hiém chu s¢ hitu nha, chi s hiru nha di dong va bao hiém nha . Trén 90 phan
trdm yéu cau bdi thuong tai san nha ¢ do hau qua tir Con bio Harvey la thudc ving Bend Costal
hay Houston.
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S6 lrgng yéu ciu thanh toan bio hiéu ghi nhan dwge

(nghin)

150

100

. -

Coastal Bend Khu vuc Houston ~ Mién Trung Texas  Toan bd khu vie Chua xac dinh
khac

W Dong — da thanh W Dong — khong thanh toan Mo
toan

Hinh 14:’ S6 Pon dé nghi chi trd bao hiém bao hiém tai san nha & tinh theo Khu vuc va tinh trang
giai quyet (Cap nhat trong APA 2)

Ving Coastal Bend c6 thiét hai khong can xting — 51 phan trim — so véi ty 18 phan trim don dé
nghi chi trd bao hiém — 24 phan tram. Vung Coastal Bend cling c6 thiét hai tai san nha ¢ cao nhat
so voi cac khu vuce khac.

Thiét hai Pugc thanh toan Trung binh** Thiét hai Xdy ra Trung binh**
$15,782 514,182
$9,867
$10,874 ’
$7,601
$7,726 - $6,518
§7,150 $5.015 .
$6,029
Coastal Bend ~ Khu vyc Houston ~ Mién Trung Toan bd Toan bd cac Coastal Bend ~ Khu vuc Houston ~ Mién Trung Toan by Toan bd cac

Texas khac ving Texas khac ving

Hinh 15: Thiét hai tai san nha dugc thanh toan trung binh va thiét hai xay ra trung binh theo khu
vuc (Cap nhat trong APA 2)
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6. Chuong trinh Bao hiém Lii lut Quoc gia

Chuong trinh NFIP 1a mét chuong trinh FEMA hoat dong dé cung cap dich vu bao hiém chi phi
hop 1y cho chii s& hitu tai san tai cac cong dong tham gia va khuyén khich cac cong dong ban hanh
va tang cuong quy dinh quan ly vung 1u. Tai cac khu vie c6 nguy co 1u lut cao, Qudc hoi da quy
dinh rang cac don vi cho vay dugc bao hiém va duoc diéu hanh boi lién bang bat budc bao hiém lii
lut d6i voi tai san thé chap 22 NFIP dua ra hai loai hinh bao hiém I lut cho chu s& hitu nha: bao
hiém tai san xay dung 1én t&i $250.000; va bao hiém tai san ¢4 nhan 1én t&i $100.000.23

Nhimg thong tin dudi day duge cung cip boi FEMA tinh dén ngay 31 thang 7 nam 2018 thé hién
murc tang dang ké sb lugng don d& nghi chi tra bao hiém NFIP tai Tiéu bang Texas la két qua truc
tiép ctia Bio Harvey. Hon 91.000 don dé nghi chi tra bao hiém duoc gti dén cho nhiing thiét hai
x4y ra tir ngdy 23 thang 8 nam 2017 va ngay 5 thang 9 nam 2017. Tinh dén 31 thang 7 nam 2018,
c6 843 (it hon 1 phan trim) nhimg yéu cau nay van con hiéu lre/mé v6i hon 90.000 (trén 99 phan
tram) don da déng. C6 khoang xap xi 15.000 (16 phan tram) don dong ma khong dugc chi tra.
Tong s6 hon $8,82 ty da duogc giai ngan cho cac don yéu cau chi tra bao hiém trong giai doan nay
v6i tong muc thanh toan trung binh cho nhiing yéu cau dong da thanh toan 1a $115.906 do la
my.Véi dir liu dugc chia nho theo timg ngay trong sudt khoang thoi gian do, ta thiy s6 luong don
dé nghi chi tra bao hiém ting manh bt dau vao ngay 25 Thang 8, ngay Bio Harvey d6 bo vao dat
lien.

S6 don dé nghi chi tra bao hiém NFIP ndp tai Texas
(Thang 6-Thang 10, 2017) Tinh theo ngay thiét hai

100,000
90,000
80,000
70,000
60,000
50,000

89,982

Téng
40,000 cong

30,000
20,000

10 1] F
ARL0e 130 77 1,966 60
Thang 6 Thang 7 Thang 8 Thang 9 Thang 10

Hinh 16: Don dé nghi chi tra bao hiém NFIP tai Texas (Thang 6 — thang 10/2017) theo Ngay thiét
hai (tinh dén 31 thang 7 ndm 2018) (Cap nhat trong APA2)

22 FEMA. “The National Flood Insurance Program.” Trang web dugc truy cip ngay 10 thang 1 nim, 2018.
https://www.fema.gov/national-flood-insurance-program
23 FEMA. “NFIP Summary of Coverage.” Trang Web/PDF duoc truy cip ngay 10 thang 1 nim 2018.

https://www.fema.gov/media-library-data /20130726-1620-20490-4648/f 679 _summaryofcoverage 11 _2012.pdf
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Sb don dé nghi chi tra bao hiém NFIP ndp tai Texas
(23 thang 8 -5 thang 9 2017) Tinh theo ngay thiét hai
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Hinh 17: Pon dé nghi chi tra bao hiém NFIP da giri tai Texas (ngay 23 thang 8- ngay 5 thang 9
nam 2017) tinh theo Ngay Thiét hai (Cap nhat trong APA 2)

Vi cac don dé nghj chi tra bao hiém duoc chia nhé theo khu vuc dia 1y, 13 rang rang cac don dé
nghi chi trd bao hiém déu lién quan dén Bdo Harvey, boi sé don dé nghi chi tra bao hiém nhiéu
nhat dén tir cac khu vuce nam trong s6 49 quéan du tiéu chuan, trong d6 don dé nghi chi tra bao hiém
nhiéu nhét 1a tir khu vue Houston.

DPon dé nghi chi trd bao hiém NFIP dwoc glri ngay 23 thang 8 —
ngay 5 thang 9 nam 2017 theo Thanh phé (2000 yéu cau hodc hon)

40,000
35,000
30,000
25,000
20,000
15,000

10,000

5,000

33,749

3,146 3,027 2,671 2,495 2,269 2,077 2,074

Hinh 18: Pon dé nghi chi tra bao hiém NFIP dugc giri vao ngay 23 thang 8 niam 2017 tinh theo
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Thanh phd (2000 yéu cau hodc hon) (Cap nhat trong APA 2)

Dir liéu NFIP xé4c dinh don dé nghi chi tra bao hiém bao hiém thudc danh muc Thiét hai lap di lap
lai (RL). Tai san RL 13 bét ky toa nha ¢ thé bao hiém nao ma duoc thanh toan hai hodc hon hai
don dé nghi chi tra bao hiém tri gia $1.000. C6 hon 120.000 tai san RL trong ca nudc, trong do
Texas c6 hon 27.000. Céc cong trinh RL gy ap luc dbi véi quy NFIP, va gin ddy 1a ngudn chi tra
16n nhét ctia quy nay. Ching khong chi 1am tang chi tiéu hang ndm ciia quy NFIP (1am gia ting nhu
ciu vay), ma con bon rat quy du trir can dé giai quyét cac tham hoa trong twong lai.>*

Dua trén dit liéu NFIP gan day nhét cung cip cho GLO, bio Harvey kéo theo 13.826 don dé nghi
chi tra bao hiém NFIP duogc coi 1a Thiét hai lap di lap lai (Repetitive Loss) tinh dén ngay 31 thang 7
nam 2018. Pa s6 cac don dé nghi chi tra bao hiém — 9.050 hay 65 phan trim — 13 cta Quan
Harris. Ban d6 dudi ddy néu bat cac quan c6 sb tai san RL dugc ghi nhan trong giai doan nay.
(chiém 96 phan trim tai san RL)

Thiét hai nha & lap lai theo cac quan dwoc chon bao cao thiét
hai trong b&o Harvey (23 thang 8 — 5 thang 9 nam 2017)
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Hinh 19: RL NFIP tinh theo Quan Bao cdo Thiét hai trong bao Harvey ( Cap nhat trong APA 2)

Ngoai ra, ban d6 dudi day thé hién mirc d6 tap trung ciia cac tai san RL v&i don dé nghi chi tra bao
hiém Bao Harvey theo ma viung. Méc du c6 thé cé su twong quan gilra ma vung va céc tai san RL
doc theo cac con song nhu Guadalupe River, mat d) cac tai san RL kha cao trén toan Quan Harris.

24 FEMA. “Repetitive Loss FAQ.” Trang Web/Vin ban dugc truy cap ngay 10 thang 1 nim 2018.
https://www.fema.gov/txt/rebuild/repetitive_loss_fags.txt
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Hinh 20: Pon d& nghj chi tra bao hiém RL NFIP tinh the
2017) (Cap nhat trong APA 2)

7. Hiép hdi bao hiém Bio Texasff

o ma vung (23 Thang 8 — 5 Thang 9 ndm

Hiép hoi bao hiém Bio Texas (TWIA)? duoc thanh 13p béi Co quan 1ap phap Texas nim 1971
nham @mg pho vai diéu kién thi trudng trong ving sau Bio Celia vao Thang 8 1970. Muc dich cua

TWIA 1a cung cép bao hiém bdo va mua da cho ving ven

bién cua Texas.

TWIA 14 don vi bao hiém cu01 cung va khong phai d6i thi canh tranh tryc tiép cta th1 truong bao
hiém ty nguyén. Ho cung cap bao hiém cho céc tai san nha & va thuong mai & mét s6 khu vuc nhit

25 https://www.twia.org/
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dinh dugc chi dinh cua khu vue ven bién Tiéu bang Texas. Khu vuc tham hoa dugc chi dinh la khu
vuc ven bién noi Uy vién bao hiém thay rang chua c6 bao hiém bao va mua da hop ly.

S6 lugng don dé nghi chi tra bao hiém TWIA dwoc ndp lién quan dén Bao Harvey tinh dén ngay 23
thang 1 ndm 2018 dat tong s6 74.266, v6i sé luong don nhiéu nhat 1a 24.967 hay 34 phan trim, ctia
quan Nueces. Ban d6 dué6i ddy xac dinh nhitng quan dat tiéu chudn TWIA doc theo Pudng bién
Vinh Texas trong pham vi khu vuc chiu anh hudng va s6 don yéu cau trong pham vi mdi quan dat
yéu cau TWIA. Téng s6 tién boi thuong, 1a thi€t hai dugc chi trd hodc sé dugc chi tra truc tiép cho
tai san duoc bao hiém cta bén thir nhat, téng s6 trén $958 triéu. Chi phi dugc chi tra, 1a cac chi phi
diéu chinh don dé nghi chi tra bao hiém khong thé duoc trir vao cac don dé nghi chi tra bao hiém
cu thé, tong sb hon $101 tridu. Mirc trung binh cao nhat dwoc tra cho don dé nghi chi tra bao hiém
1a cia Quan Aransas véi mirc trung binh $68.149 mdi don d& nghi chi tra bao hiém. Mtc trung
binh thdp nhat duoc chi tra cho mdi don dé nghi chi tra bao hiém 13 & Quén Kleberg v6i muc trung
binh $3.938 trén mdi don. Quan Kleberg ciing thé hién s6 lwong don dé nghi chi tra bao hiém thap
nhat 1a 38.

Bang 8: Pon dé nghi chi tra bao hiém TWIA tinh theo Quén (tinh dén n

ay 23 thang 1 nim 2018)

Bondé | Bon denghil oo, o) . S6 tién bdi Mikc trun
] nghi chi tra| chi tri bio ONg | o Chém [, SO Um Chi phi da co g

Quén o L .z -~ | don mé ton . thwong da thanh . binh da

bao hiém hiem da durt , thanh toan ,

e A 2 dong toan thanh toan
moi cham dirt
Aransas 7.078 5.623 1.455 79,4% $411.754.777| $17.477.609 $68.149
Brazoria 4.035 3.911 124 96,9% $10.328.579 $4.375.109 $6.484
Calhoun 2.553 2.391 162 93,7% $24.066.466 $3.848.723 $11.908
Cameron* 40 36 4 90,0% $872.656 $132.926 $58.177
Chambers 1.002 975 27 97,3% $3.442.032 $1.121.065 $7.931
Galveston 11.025 10.608 417 96,2% $34.920.052| $13.338.808 $7.474
Harris 593 565 28 95,3% $3.046.684 $744.287 $9.260
Jefferson 9.893 9.511 382 96,1% $29.189.030| $10.494.094 $6.197
Kleberg 38 38 - 100,0% $102.390 $36.200 $3.938
Matagorda 869 851 18 97,.9% $3.743.109 $996.054 $6.830
Nueces 24.967 23.418 1.549 93.,8% $327.009.711| $36.483.090 $16.247
Refugio 414 349 65 84,3% $15.996.605 $904.222 $45.705
San Patricio 6.710 6.188 522 92,2% $94.316.008 | $11.590.970 $16.924
Khong co chinh
sdch va chua 5.049 5.040 9 99,8% $0 $0 $0
xdc dinh

Tong cong 74.266 69.504 4.762 93,6% $958.788.099 | $101.543.157 $17.994
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Hinh 21: Pon dé nghi chi tra bao hiém TWIA lién quan dén bio Harvey tinh theo Quén (tinh dén
23 thang 1 nam 2018).

8. Khoin vay Nha & sau Thién tai HS tro Tiéu thwong nghiép

Mot nguén luc khac cho cac chi s hitu nha chiu thi€t hai tir Bado Harvey 1a khoan vay thién tai cta
Ban quan Iy Tiéu thuong nghiép (SBA). Cac khoan vay nay 13 hinh thirc hd tro thién tai co ban cia
lién bang cho chu s¢ hitu nha ¢ ma tai san cd nhan chiu thi¢t hai dugc bao hiém toan bo. Chu s&
hiru nha va ngudi thué nha co tai san bi tan pha boi thién tai c6 thé ndp don vay SBA l4i suat thép.
L3i suat trén cac khoan vay ndy dugc xac dinh theo ludt va duge quy dinh theo timg trudng hop.

Cu thé v6i hd trg Bio Harvey, 13i suat 1a 1,75 phan trim néu nhu ngudi dang ky khong vay ng & to
chirc nao khac va 3,5 phan tram néu cé vay ng ¢ noi khac. Khoan vay nha ¢ giéi han & muc
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$200.000 dé sira chira va thay thé bat dong san va tdi da $40.000 dé sira chita va thay thé tai san ca

nhan.?¢

Tinh dén 28 Thang 8 ndm 2018, hon $2,9 ty tién vay nha & da dugc chap thuan boi SBA. Phan bo
cu thé cac khoan vay duoc phan loai theo quan va Cac COG trong bang dudi day.

Béng 9: Tong s6 Khoan vay nha ¢ dwoc chip thuin béi SBA

Quain

COG

Tong s0 khoan vay nha &

KARNES
Tong AACOG

AACOG

& B2l &~

297.000
297.000

GRIMES BVCOG 134.100

Téng BVCOG $ 134.100
BASTROP CAPCOG $ 1.105.500
CALDWELL CAPCOG $ 581.600
FAYETTE CAPCOG $ 4.180.600
LEE CAPCOG $ 135.500
| TongCAPCOG s omam |
ARANSAS CBCOG $ 73.380.300
BEE CBCOG $ 1.866.000
KLEBERG CBCOG $ 259.200
NUECES CBCOG $ 69.292.700
REFUGIO CBCOG $ 10.537.300
SAN PATRICIO | CBCOG $ 37.380.900
| TongCBCOG s 27160
JASPER DETCOG $ 4.339.600
NEWTON DETCOG $ 6.527.200
POLK DETCOG $ 1.709.500
SABINE DETCOG $ 36.300
SAN JACINTO DETCOG $ 3.102.100
TYLER DETCOG $ 2.047.800
| TongDETCOG s
CALHOUN GCRPC $ 9.663.300
DEWITT GCRPC $ 1.520.400
GOLIAD GCRPC $ 2.115.400
GONZALES GCRPC $ 319.700
JACKSON GCRPC $ 1.303.000
LAVACA GCRPC $ 767.000
VICTORIA GCRPC $ 24.653.100
| TongshGCRPC s a3a1sm0 |
AUSTIN H-GAC $ 1.376.300
BRAZORIA H-GAC $ 127.415.700

26 Bang Théng tin cia Ban Quan Iy Tiéu thuong nghiép Hoa Ky, ngay 7 thang 11 nam. 2017. “Disaster Loans, Texas

Declaration #15274 va #15275.” https://smallbusiness.house.gov/uploadedfiles/attachment 1.pdf
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Quén COG Téng s6 khoin vay nha &
CHAMBERS H-GAC $ 52.825.900
COLORADO H-GAC $ 962.700
FORT BEND H-GAC $ 288.298.400
GALVESTON H-GAC $ 233.625.600
HARRIS H-GAC $ 1.237.462.400
LIBERTY H-GAC $ 28.496.500
MATAGORDA H-GAC $ 6.294.900
MONTGOMERY | H-GAC $ 58.620.000
WALKER H-GAC $ 1.021.200
WALLER H-GAC $ 5.713.000
WHARTON H-GAC $ 18.732.200
Tong s6 H-GAC $ 2.060.844.800
HARDIN SETRPC 104.323.400
JEFFERSON SETRPC 268.239.700
ORANGE SETRPC 262.425.100

Téng s6 SETRPC 634.988.200
TONG CONG $ 2.953.088.100

9. Dir liu Co quan Quan ly Nha ¢ Xa hoi

Anh huodng ddi véi co quan quan 1y nha, Muc 8, va Uu dai lya chon nha ¢ duoc HUD cung cép cho
GLO. Thang 11 nam 2017, HUD thu thap dir li’éu udce tinh thiét hai co ban va so lugng don vi bi
anh huéng. CBCOG, H-GAC, va SETRPC c6 s0 luong don vi nha ¢ cong bi anh huong 16n nhat

Bang 10: Tong s6 don vi bi anh hwéng va Uéc tinh thiét hai

Di doi
Hién tai
Muc 8 Hay 5 (sb hd gia
phiéu giam gia Tong don vi | dinh doi
Iwa chon nha & | Pon vi nha & xa bi anh véi U'éc tinh thiét hai
COG bi anh huéng | hdibi dnh huéng | hwéng PIH/MF) | PHA
AACOG 0 46 46 0 $6.080
BVCOG 0 0 0 0 -
CAPCOG 0 8 8 0 $71.413
CBCOG 97 313 410 179 $8.663.600
DETCOG 2 19 21 2 $146.755
GCRPC 16 120 136 17 $1.347.300
H-GAC 345 234 579 399 $12.431.369
SETRPC 365 323 688 387 $2.924.300
Toan bang 48 0 48 48 -

Téng cong 1.032 $25.590.817

Co quan quan 1y nha & x4 hoi du diéu kién duogc trg cip PA FEMA. Tinh d&én 8 Thang 6 nim 2018,
Béng dudi day thé hién chi phi du kén PA FEMA do FEMA cung cdp va nhu cau chua dugc dap
g cua cic co quan quan 1y nha ¢ x3 hoi tinh theo khu vuc COG. Do 90 phan trim chi phi lién
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bang gan lién v&i chi phi udc tinh, tong s6 nhu cdu PA chwa duge dép tmg s& duge tinh tir 10 phan
tram chi phi du tinh cdng 15 phan tram cua chi phi udc tinh lam s6 nhan kha nang chong chiu.

Udc tinh cho nhiing cong viéc lau dai sé& tiép tuc dién ra trong cac thang sip t6i, nhu dugc thé hién
& cac thiét hai dugc udc tinh ma HUD da thu thap trong Thang 11 va chi phi du kién ma cac co
quan quan ly nha & xa hoi da nop cho chuong trinh PA FEMA.

Bang 11: Co quan quén Iy nha & xa hdi, Chi phi dw kién FEMA PA va Nhu ciu chwa dwoc
dap ung tinh theo khu vuc COG

: Nhu ciu chua
COG Chi phi du kién dwgc dap rng |
CBCOG $1.510.995 $377.749
GCRPC $480.802 $120.201
H-GAC $49.311.183 $12.327.796
SETRPC $19.156.868 $4.789.217

$70.459.848 $17.614.962

Tong cong

Co quan Quan ly Nha ¢ Xa hoi Quan Harris (HCHA) va Co quan Quan ly Nha ¢ Houston (HHA)
chiém khoang 70 phan tram nhu cau chua duge dap tmg cua cac co quan quan 1y nha & xa hoi.
Thanh ph6 Houston va Quan Harris s& xdy dung cac chuong trinh riéng ciia dia phuong dé giai
quyét cac nhu cau chwa duoc dap tmg clia cac co quan quan 1y nha & xa hoi trong khu vyec.

10. H6 tr¢ C4 nhan FEMA

Dit lidu HO tro Ca nhan (IA) nhan duoc tir FEMA ngay 25 Thang 6 ndm 2018 da duoc st dung dé
tinh s6 lugng nguoi dang ky xin hd tro nha ¢ do anh huong cua Bao Harvey. Thong tin nay sau do
duoc st dung dé tinh nhu cau chua duge dap tmg theo quan va COG va dugc chia thanh nhém chit
sO hitu va nguoi thué nha. Hon than 892.000 don dugc ndp theo FEMA. Trong s6 d6, FEMA da
xac dinh hon 291.000 nguoi dang ky c6 muc Thiét hai xac dinh FEMA Verified Loss (FVL) 16n
hon $0.

Téng s6 nguoi dang ky 1a chu s hitu tai cac quan du ti€u chuén c6 thiét hai tai san that vuot $8.000
13 94.699. Tong s6 nguoi thué nha ndp don tai cic quan di tiéu chudn co thiét hai tai san c4 nhan
vuot $2.000 1a 37.746.

St dung cic ngudng trén dé tinh nhu cau chua dugc dap ung, 94.699 (71.5 phan trim) trong tong
s0 132.458 nguoi dang ky 1a chu so hitu cua nha &, trong khi chi 37.746 (28.5 phan tram) 1a nguoi
thué nha.

Béng 12: Tong s6 don IA

Loai hinh sé hiru Tong so6 don FVL trén $0 Nguwoi ding Ky ¢6 nhu ciu
chua dwoc dap ung

Chii sé hiru 444,180 211.423 94.699

Nguwoi thué nha 443.741 80.271 37.746

Chua xac dinh 4.342 115 13
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892.263 291.809 | 132.458

a. Tong s6 nhu cau chua dugc dap ung

GLO da thu thap thong tin tir FEMA nham hd trg ¢4 nhan dé ghi chép cac chi phi stra chita ude
tinh va nhu ciu nha ¢ chua duoc dap tng theo quan du tiéu chuan. Cau tric dan s duoc st
dung bao gém cac ho gia dinh s hitu nha & va ho gia dinh thué nha. Vi muyc dich phén tich
nay, GLO sir dung cac thanh t6 nhat dinh ciia phuong phap utilizing HUD d6i v6i nhu ciu chira
dap ung ddi v6i ca hai loai hinh ho gia dinh néu trén.

Nha & chu so hitu

Dé déanh gia mirc d9 thiét hai tai san thyc doi véi nha ¢ chu so hiru, céc ti€u chi dudi day da
dugc str dung:

e Thép: thiét hai FEMA xc dinh $8.000 dén $14.999.

e Cao: thiét hai FEMA xac dinh $15.000 dén $28.800.
e Nghiém trong: thiét hai FEMA xac dinh 16n hon $28.800.

Nha cho thué

bé tinh muc do thi¢t hai tai san ca nhan cia nguoi thué nha, cc ti€u chi sau da dugc su
dung:

e Thép: thiét hai FEMA xéc dinh $2.000 to $3.499.
e Cao: thiét hai FEMA x4c dinh $3.500 to $7.499.
e Nghiém trong: thiét hai FEMA xac dinh 16n hon $7.500.

Dé wéc tinh nhu cau chua dwoc dap tmg, GLO st dung cac s6 nhan do HUD cung cip. Céc sb
nhén nay duya trén chi phi sira chita trung binh SBA d6i voi timg phén loai thién tai cu thé it
hon so vdi trung binh ty trong udce tinh chi phi stra chita SBA va FEMA ky vong. Dya trén dir
licu IA FEMA cung cdp cho GLO, trung binh ty trong udc tinh chi phi sira chita SBA va
FEMA ky vong cho mdi phén loai thién tai duoc thé hién ¢ Bang duéi day.

Béng 13: S6 nhan nhu ciu chwa dwoc dap g tinh theo Phén loai Thiét hai

Phan loai S6 nhn tién
Thap $56.342

Cao $75.414
Nghiém trong $101.390

Béng dudi day cung cap chi tiét tong s6 nhu cau chua dwoc dap tng véi cac nha ¢ chi s hiru
va nha cho thué. N6 con cung cap phan loai thi¢t hai va tong s6 va nhu cau chua dugc dap ing
cho ba phan loai nhu dinh nghia néu trén.

Bang 14: Phén loai cic nhu ciu chwa dwoc dap &ng béi chii s6 hiru va ngudi thué nha
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S nhan/ Tong nhu cau chua | Tong so nhu cau . Tong so nhu cau
han loai thidt | Téne s6 dwoc dap ing cia | So lwgng chiu | chwa dwoc dap So nguoi | chwa dwoc dap

ﬂai - - g chii s6 hiru va so” hiru ung cua chi s | thué nha | @ng cua nguwoi
- nguoi thué nha hiru thué nha

;22133: " 46.941  [$2.644.749.822  |33.657 $1.896.302.694 |13.284 |$748.447.128

§S:7a§:414 63.191 $4.765.486.074 43.374 $3.271.006.836 |19.817 $1.494.479.238

glgohlle;go“‘-’ng: 22313 [$2.262.315.070 17.668 $1.791.358.520 |4.645  |$470.956.550

Tong cong 132.445 $9.672.550.966 94.699 $6.958.668.050  37.746 $2.713.882.916

Nhu dugc dinh nghia trong Bang, nhu cau chua dugc dap ung ctia chu sé hitu tinh theo d6 la la
$6,95 ty (72 phan trim) va nhu ciu chua dugc dap tmg cta ngudi thué nha 13 $2,71 ty (28 phan
tram), dan dén tong sd nhu ciu chua dwoc dap tng 1a $9,67 ty. Chi tiét nhu cau chua duoc dap
{mg tinh theo tong chi phi trén mdi quan duoc thé hién trong ban do dudi day.
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WC & Bosque S Nms ATiderson ET&OG Ch!rokee Sheloy

o
Hamitton Freestone Macogdoches 7

. McLennan HOQ O G Limestone .
Mills San AUGUEting ganine
. Coryell Angelina 4 /4
) 0
Lampasas c oG Trinity DETCO _
San'Saba
Robertson ) adigo/

Palk

Walker :

Hase San Jacinto

KMontgomery,

Chambers

FortBend

Brazoria

. Jackson Khu vuc du tiéu chuan

CDBG-DR

ﬂ Hoi dong Chinh phu

7 o
Mctutien fLive Oak Y, Nhu ciu chua dugc ddp tng (Trigu)
£ $0.00

San|Paliicio @ $0.01 - $50

Jim/ﬂﬁjs . M | - ¢. @ S50 - 5200
Duval J LUELES w E @
) $200 - $500
/ Kleberg ) @ $500 - $1,000
A i} 25 50 100
;'BF Brooks Kenedy pim  gJ@ $1.000 - $5,060

Hinh 22: Tdng s6 nhu cau nha & chua dugc dap Gng tinh theo Quan (cap nhat trong APA 2)

Atascosa Watagorda

Yéu cau HUD dbi véi viéc phan bd CDBG-DR néu 13 rang GLO phai dat tdi thiéu 70 phan
tram dé nguoi dan LMI dugc hudng lgi. GLO st dung thong tin thong tin nguoi dang ky tu bao
c4o do FEMA cung cap dé tinh ty 1& phan trim dan s in the quan du tiéu chuan ¢ timg mirc thu
nhap. Khoang 46 phan trim dan s6 thudc mirc dudi 80 phan trim theo phan loai LMI. Nhu cau
chua duoc dép tmg véi dan s LMI 1a hau hét $4,47 ty. Nhu ciu chua dugc dap tmg tinh theo
phan loai thu nhép & tat ca cac quan du tiéu chudn dugc thé hién trong Bang dudi day.
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Bang 15: Nhu ciu chwa dwoc dap tng tinh theo phan loai thu nhap/Chii s¢ hiru va ngudi thué

nha
X 14 0 é ’(
A . A £ Nhu cau chua duwge | % trén so /Ao frén s nhu

Phan loai thu nhap So luwgng e cau chua dugc

dap uwng lwong c

dap ung

0-30% 27.994 $1.996.098.916 21,1% 20,6%
31-50% 13.661 $970.608.230 10,3% 10%
51-80% 20.390 $1.469.624.252 15,4% 15,2%
81%-120% 31.004 $2.292.637.312 23,4% 23,7%
Trén 120% 22.929 1.728.796.878 17,3% 17,9%
Khoéng dugce bao cao 16.480 $1.215.646.064 12,4% 12,6%

132.458 $9.673.411.652

Ban do duéi day thé hién mot khia canh khac khi nhin nhan kha nang phuc hdi cua mot cdng
ddng sau thién tai. O day xem xét nhu cau chua duoc dap g tinh trén binh quan déu nguoi
d6i v6i cac ho chu s¢ hitu va ngudi thué nha. SO lwong nhu cau chua dwoc dap mg tinh trén
binh quan dau nguoi 1a mot nhan t6 quan trong khi xem xét kha nang phuc hoi ciia mot cong
d6ng. Nhu cau chua duoc dap tng tinh trén binh quan ddu nguoi cho phép mé ta chinh xac hon
anh hudng ddi v6i cac quan ving nong thon, nhimng noi khong c6 sin ngudn luc tai dia phuong
dé phuc hoi. Trong truong hop Bio Harvey, nhu ciu chua dugc dap tmg tinh trén binh quan
dau ngudi & cic quan bi anh huéng nhét roi vao khoang tir $182 (Nueces) dén $8.195
(Orange).
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WC & Bosque =l Nms A grson ET&OG ChE'ol-cee = Shelby
Hamiton \ Freestone - Macogdoches 7/
McLennan O TEO G Limestone :
Mills San AlUgUSting sapine
3 Coryel Angelina ™% /é
apasas CTCOG inty DETCOG S
L. 5 . -
San'Saba Robertson W

Palk
BVCOG Walker

San.Jacinto

Montgomery,

FortiBend

Brazoria

Khu vyc du tiéu chuan
CDBG-DR

ﬂ Hoi ddng Chinh pha
i

Nhu ciu chwa dwoc dap ing IA/dAu nguoi

P72 50.00

Jackson

Atascosa Matagorda

McMullen fLive Oak

San Patricio ([ $0.01 - $250.00
him%js o i __ h @ $250.01 - $1.200.00
puval y “*¢'E @ $1.20001 -$2,40000
Kieberg : ff  $2.400.01 - $5,030.00
STDE 554 Sy . - - Do f $5.03001-58.19541

Hinh 23: Téng sé nhu cu nha & chua duoc dap ung trén binh quan dau ngudi (Cap nhat trong
APA 2)

b. Nhu cau chua dugc dap tmg ctia cha s¢ hitu

Chi tiét nhu cau chua dugc dap tng tinh theo téng chi phi trén timg quan véi ho gia dinh chu so
httu nha dugc thé hién ¢ ban d6 dudi day.
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WC % Hosque =l

Hamiton

ng A grson ET&OG .;;h!‘mkee - Shelby
\ Freestone - Macogdoches ’//

) McLennan Q) 0O G Limestone ‘ .
Mills San AUgUSting s ahine
; Coryel Angelina ™% /J
; 0
R c QG — Trinity E-T..CO
san'Saba Robertson n/ '

i
eI ddisor

Palk
WWalker

Hime San Jacinto

Montgomery,

SEMRPC

Chambers

FortiBend

Brazoria

Khu vyc du tiéu chuan

Atascosa Matagorda CDBG-DR
ﬂ Hoi ddng Chinh phu
@ Quan
Mchullen JLive Oak see Nhu chu chwa dwoc dap tng ciia chii s& hiru (Trigu),
_ 2 $0.00
San Patricio ﬂ %001 -515

BCOG o>y N

7 $15 - $60
_— Jlm"-"-fE!”S Mueces w E @
g1 $60-5200
% Kleberg : @ $200 - $700
il

/ 0 25 50 100
;'BF Broaks Kenedy pim W@ $700 - $3.402

Hinh 24: Nhu ciu chua dugc dap Gng cia chi s¢ hitu nha tinh theo Quan (Cép nhat trong
APA 2)

Xap xi 39 phan tram nhu cau khong duoc dap tmg ctia chu so hitu nha thude chua day 80 phan
tram phén loai LMI. Nhu cau chua duoc dap tmg cho dan s6 LMI 1a hau hét $2.,6 ty voi cha s¢
hiru. Nhu cau chua dugc dép Gng tinh theo phan loai thu nhdp ctia chu so hitu nha & tt ca cac
quan du tiéu chuin dugc thé hién trong Bang dudi day. Dit liéu ndy cho GLO biét vé tinh hinh
phat trién Chuong trinh hd trg cha sé hitu nha (HAP), Chuong trinh sap nhap va mua lai dia
phuong, va Chuong trinh hoan tra chu sé hiru nha.
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Bang 16: Nhu ciu chwa dwoc dap ing ciia chii sé hiru nha tinh theo Phén loai thu nhap

A . A I Nhu ciu chwa dwoc % trén so % Nhu cau chwa
Phan loai thu nhap SO luwgng e -
dap ung lwgng dugce dap irng

0-30% 13.877 $982.731.782 15% 14%
31-50% 8.419 $597.152.178 9% 9%

51-80% 14.145 $1.016.171.742 15% 15%
81-120% 25.947 $1.926.600.122 27% 28%

Trén 120% 20.530 1.553.867.436 22% 22%

Khong dugc bao cao 11.781 $882.144.790 12% 12%

$6.958.668.050

¢. Nhu cau chua dugc dap Gng ciia ngudi thué nha

Chi tiét nhu cau chua dugc dap tmg & mdi quén theo tong chi phi ctia ngudi thué nha dugce
theé hién ¢ ban do6 dudi day.
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e o
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B .
McMullen fLive Oa

Matagorda

k = Nhu ciu chwa dwoc dap wng ciia ngudi thué nha (Trigu)
2 $0.00
3an Patricio ﬂ‘ 8001 _ 520
BCO € ¢ N
9 . $20-570
Jmiells Nueces w
Duval 4 W E
g $70-$150
/ Kieberg ) @l $150 - $350
A 0 25 50 100
S Brooks Kenedy pam OB $350-$1,637

Hinh 25: Nhu cau chua dwoc dap mg ctia nguoi thué nha tinh theo Quén (Cap nhat trong
APA 2)

GLO di tinh ty 18 phan trim dan sd ho gia dinh thué nha trong phan loai thu nhap LMI.
Khoang 68 phan trim nhu cau chua duoc dép tng thudc chua day 80 phan trim phan loai
LMI. Nhu ciu chwa duoc dap tmg voi dan sé LMI 1a hau hét $1,84 ty danh cho nguoi thué
nha. Nhu cau chua duoc dap tng tinh theo phan loai thu nhap cho nguoi thué nha ¢ tt ca cac
quan du tiéu chudn dugc thé hién trong Bang duéi ddy. Thong tin nay rat hitu ich v6i Chuong
trinh thué nha gia ré (Affordable Rental Program) duoc thiét ké nham cung cip tai chinh cho
qua trinh tai dinh cu, tai xay dung va xay dung mai cac du an nha ¢ xa hdi va nha & nhiéu ho
gia dinh vé1 gid ca phai ching tai cac khu vuc bi anh huong bdi Bao Harvey.

Nhig nguoi thué nha trong dia ban Quan Harris va thanh phd Houston chiém khoang 61%
nhu cau chua dugc dap tng cua cac ho gia dinh di thué nha.
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Bang 17: Nhu ciu chwa dwoc dip ing ciia ngudi thué nha tinh theo phan loai thu nhip

37.746

$2.713.882.916

Phin loai thu nhiap | S0 lwong | Nhu cau chua dwoc | % trénso | % Nhu cau chua
dap ung lwgng dwogc dap ing |
0-30% 14.115 $1.013.254.450 37% 37%
31-50% 5.240 $373.343.368 14% 14%
51-80% 6.243 $453.320.754 17% 17%
81-120% 5.055 $365.905.434 13% 13%
Trén 120% 2.398 $174.8783.100 6% 6%
Khong duogc bio cdo 4.695 $333.185.810 12% 12%

100%

d. Chu sé hitu nha & ving ngp lut nhung khong c6 Bao hiém 1i Iyt

S6 lugng ngudi ding ky IA FEMA thé hién tong s6 nhu ciu chua dugc dap ing ¢ mic
132.458. Téng s6 Chu s¢ hitu nha ¢ ving ngap lut nhung khong c6 Bao hiém 1i lut & murc
13.244 (10 phan trim). Tng s6 nguoi thudc phan loai trén nhung khong phai LMI 14 3.949 (30
phan tram) véi tong 7.504 (57 phan trim) thudc phén loai LML

Nhu duge quy dinh trong 4n pham Dang ky Lién bang, tap 83, sd. 28, ngdy 9 Thang 2, 2018,
don vi nhan tro cap bi cim tro gitp CDBG-DR cho téi dinh cu hodc tai xdy dung nha néu thu
nhdp ho gia dinh gdp lai 16n hon 120 phan trim Thu nhap trung binh Khu vuc (AMI) hoac
trung binh qudc gia, tai san nim trong vung ngdp lut tai thoi diém xdy ra thién tai, va chu s6
httu tai san khong duy tri bao hiém 1@ lut ddi véi tai san bi hu hai, ké ca khi ma chu s& hiru tai
san khong bi yéu cdu mua va giir bao hiém do.

Bang dudi ddy cung cap chi tiét thong tin chu s¢ hiru ¢ khu vue ngp lut nhung khong c6 bao
hiém Iii lut tinh theo phan loai thu nhap dé thuc hién viéc xac dinh cac truong hop ké trén.

Bang 18: Chii s¢ hitu nha Chwa dwgc dap ing nhu ciu ¢ ving ngip lut nhung khong c¢é Bao

hiém i lut tinh theo Phén loai thu nhép

Phan loai Thu nhap | S6 lwrong | % trong s6 lugng
0-30% 3.280 25%
31-50% 1.806 14%
51-80% 2.418 18%
81-120% 2.628 20%
Trén 120% 1.323 10%
Khong dugc bao cao 1.788 14%
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H. Anh huéng co sé ha tang

Tét ca co so ha tﬁng Texas doc theo Bo Vinh (Gulf Coast) déu bi anh hudng bdi Bao Harvey. Su kién
nay lam hu hai duong xa, cAu va nhiéu khu vuc bo bién, va rat nhiéu cac hé théng co sO ha tﬁng khac
van dang dugc xéc dinh.

1. Uy ban ti thiét Texas ctia Thong ddc
Théng dbc Greg Abbott thanh 1ap Uy ban tai thiét Texas cua Théng déc (Uy ban) ngay sau Bio

Harvey nham khoi phuc hiéu qua va nhanh chéng co so ha tang cong cong bi hu hai tai tit ca cac
khu vue bi con bdo anh huong. Nhu duge néu TRRET |

trong tuyén bd cua Thi trudng vao ngdy 7
Thang 9 nam 2017, vé viée thanh lap Uy ban,
viéc khoi phuc hiéu qua co sé ha tﬁng cong
cong bi hu hai tai cac khu vuc bi anh hudng
béi con béo 13 v6 clng quan trong déi v6i nén
kinh t& va ngudi dan Texas nhimg ngudi song
va lam viéc & cac cong ddng bi anh hudng boi
Bio Harvey. Uy ban s& hd trg cic co quan
chinh quyén dia phuong va cac to chirc phi loi
nhuan danh gia va xac dinh nhu cau tai xay
dung va tim kiém cac ngudn luc tiéu bang va
lién bang cho nd luc tai xay dung d6. Uy ban

) Ngudn: Trang thai trén Twitter cia HOU District — ngay
s€ ung ho logi ich cua dia phuong va ti€u bang 28 thang 8, 2017 (https:/twitter.com/TxDOTHoustonPIO)

ve cac van d¢ lién quan dén tng pho véi thién
tai va cung cap chuyén gia va hd trg cho cic co quan chinh quyén dia phuong va céc to chirc phi loi
nhuan trong sudt qua trinh tai xay dung.?’

“Pé xuit 31 Thang 10 nam 2017 v6i Dy 4n co sé ha ting HO tro Lién Bang” (Request for Federal
Assistance Critical Infrastructure Projects) ghi nhan $61 ty trong cac du an dugc xac dinh & cép do
tiéu bang va dia phuong. Con sb nay khong bao gdm céc chi phi FEMA hay ngudn tai chinh phan
b6 cho nha & CDBG-DR hién tai. $61 ty dugc tinh toan duya trén thong tin ¢6 duoc trong Thang 9
va Thang 10 tir cac cong dong bi anh hudng da xac dinh va wu tién nhu ciu cua minh. Con s6 nay
duogc ky vong s€ tang khi c6 thém céc thong tin khac.

27 T4j thiét Texas: Uy ban Tai thiét Texas cua Théng dbc. “Proclamation”. Trang Web duoc truy cép ngay 10
thang 1 nam 2018. https://www.rebuildtexas.today/proclamation/
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Céc kiéu du an da duogc xac dinh bao gom cac dy an phuc hoi va giam thiéu duong pho, cau,
truong hoc, céac toa nha chinh quyén, co s vat chat trong diém va tai san nha nudc nhu to hop hoa
dau. Hon 60 phan trim cac du 4n duoc xac dinh 13 cac du an kiém soat 131,28

2. Nghién ciru kha ning chong chiu ven bo Texas

V6i cac quy CDBG-DR trudce day, GLO thyc hién Nghién ciru kha nang chong chiu ven bo Texas
dé xac dinh co s ha tang trong yéu trong khu vuc nghlen ctru dy 4n nhidu quin ven bd dé bi ton
thwong nhét trude cac con bdo trong twong lai. Trong sudt nghién ctru nay, cac dia danh duoc coi 1a
c6 nguy co dugc xac dinh va cac dy an moi dugce dé xudt dé giam thiéu thiét hai tiém nang dbi vei
cac cong trinh dé bi ton thuong. Nhu ky vong, rat nhiéu dia diém nay bi anh hudéng boi Béo
Harvey, nhung ¢ muirc dg nao thi van dang dugc xac dinh. Nhiing cai thién dugc xdc dinh trong
nghién ctru ndy s€ cung cip giai phap thuc t& ma cac cong ddng co thé nhanh chong van dung dé
stra chita va giam thiéu thiét hai. Nghién ctru nay xac dinh 2.256 du an tai viing ven bién nay. >

28 Ibid. “Request for Federal Assistance Critical Infrastructure Projects.” Trang Web/PDF dugc truy cip ngay 10 thang
1 nam 2018. https://www.documentcloud.org/documents/4164748-Rebuild-Texas-REQUEST-FOR-FEDERAL -
ASSISTANCE .html

2 The Texas General Land Office. “Texas Coastal Resiliency Study, Final Report.” Trang Web/PDF dugc truy cip ngay
10 thang 1 nam 2018. http://www.glo.texas.gov/coastal-grants/ documents/grant-project/texas-coastal-resiliency-study.pdf
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Hinh 26: Nghién ciru kha ning chong chiu ven bo Texas

GLO Texas cling phu trach toan by 367 dam bo bién Texas. Nam 2015, GLO bt dau Quy hoach
va chuén bj tng phé véi bdo dé huy dong cac ngudn lyc lién bang, tiéu bang va dia phuong dé bat
dau vu tién cac nd luc xay dung bd bién Texas co sitc chong chiu tét. K& hoach nay bao gdm mot
s6 nghién ctru trén toan bd bién bao gdm: Ké hoach Tong thé chng chiu ven b Texas, Nghién
ctru tiém ning khoi phuc bao vé Ven b Texas, Nghién ciru Ché ngu Bio va Nghién ctru tram tich
vung Texas.

3. H6 tr¢ cong FEMA

Do dién tich khu vuc bi anh huéng rat 16n va cac bién phap phuc hdi can thiét cia ching rat khac
nhau, nén dir liéu FEMA PA 1a dit liéu c6 sin t6t nhat dé xac dinh nhu cu co sé ha ting cu thé va
cling déng vai trd nhu mot thude do thdng nhat trén toan bang dé bat dau thao luan vé nhu cau co
sé ha tﬁng. M&i don vi du diéu kién tai cac giai doan khac nhau ndp du an va udc tinh dbi véi cac
cong trinh ¢ dinh s& tiép tuc trién khai trong cac thang tiép theo. Vi Ké hoach hanh dong nay, do
dit liéu han ché, nhu cdu nha & chua duogc dép ung s€ dugc uu tién.

Do 90 phdn tram chi tiéu lién bang gin véi chi phi udc tinh, tong s6 nhu cau chua duge dap ing co
s& ha tang PA cho cac dia phuong nay s€ dugc tinh tir 10 phan tram con lai cua chi phi uéc tinh

cong voi 15 phan trdm chi phi uéc tinh voi vai tro 1a mot sé nhan kha nang chong chiu. Dir liéu PA
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nhan dugc tir FEMA vao ngdy 8 Thang 6, 2018 was duoc sir dung dé tinh nhu cau chwa duoc dap
mg. Bang dudi day cho thdy muc do tong chi phi cao va tong nhu ciu cho mdi phan loai PA tinh
dén 8 Thang 6 nam 2018. Nhu di giai thich, cac phén loai ¢6 tong nhu cau cao nhat 1a duong x4 va
cau va cac tién ich véi tong nhu ciu PA ¢ mirc trén $1,2 ty danh cho 49 quén.

Béng 19: Tong chi phi va nhu cu tinh theo Phén loai PA

Tﬁng nhu ciu
° . o A o .
Phén loai PA Chi phi PA uge | 1970 Khanang | 13% Chiphi 1 (Kha nang dap
(49 Quén) tinh dap ung cua dia | chong chiu wéc ung cua dia
: phwong tinh phuong va chi phi
chong chiu)
A - Xur Iy méanh vo $405.998.547 $40.599.854 $60.899.782 $101.499.636
B - Cac bién phap
bao v¢ khan cap $747.239.329 $74.723.932 $112.085.899 $186.809.832
C - Duong xa va
cau $2.241.433.550 $224.143.355 $336.215.032 $560.358.387
D-Cosoha tang
kiém soat nuéc $242.417.186 $24.241.718 $36.362.577 $60.604.296
E - Toa nha va thict
bi $1,403,387,485 $140.338.748 $210.508.122 $350.846.871
F - Tién ich $2.694.094.073 $269.409.407 $404.114.110 $673.523.518
G - Cong vién, Khu
vui choi gidi tri va
cac cong trinh khac $177.407.156 $17.740.715 $26.611.073 $44.351.789
Z - Chi phi hanh
chinh tryc tiép $46.763.729 $4.676.372 $7.014.559 $11.690.932
Téng cong $7.958.741.056 $795.874.105 | $1.193.811.158 $1.989.685.263

Bén dd dudi ddy thé hién cai nhin khai quat vé nhu cau PA co ban ciia mdi quan. Quéan Harris thé
hién nhu ciu cao nhit véi tong s6 1én t6i hon $1,5 ty do, hay noi cach khac 1a hon 78 phan trim
téng nhu cau cho ca 49 quan. Diéu nay c6 thé 1a do nhiéu nhan t6 bao gom anh huong 16n dén
dudng x4 va cau trén toan quan Harris, Chii yéu ¢ thanh phd Houston. Cac quéan khac ¢6 nhu cau
PA cao la Jefferson ($99,8 triéu), Nueces ($48,9 triéu), Orange ($40.4 triéu), Galveston ($37,7
triéu), Fort Bend ($36,6 tri¢u), va Aransas ($30,7 triéu).
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Hinh 27: Téng nhu cau hd tro cong tinh theo Quéan (Cap nhat trong APA 2)

Nhu dd néu phia trén trong phan IA, nhu ciu tinh trén binh quan dau nguoi 1a mot chi sb hay khi
xét dén kha ning chi tra cho qué trinh phuc hdi ciia mot cong dong. Ban d6 dudi day thé hién ba
quéan c6 nhu cu PA binh quan dau nguoi cao nhat 1a Refugio ($2.001), Aransas ($1.193), Orange
($476). Jefferson ($392), Harris ($341). Cac quan con lai c6 nhu cAu PA binh quin dau nguoi it

hon rat nhiéu, chi tir $314.
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Hinh 28: Nhu cu PA chua duoc dap ung ctia Quan tinh trén binh quan dau nguoi (Cap nhét trong
APA 2)

: b R ENES

$475.01 - $2,001.03

Kenedy

Nhiéu co quan trén toan Tiéu bang Texas ciing dong vai trd quan trong trong nd luc khoi phuc lién
quan dén Bao Harvey. GLO c6 duoc mirc chi phi x4p xi $1,62 ty. Phan 16i chi phi nay ($1,62 ty)
dén tir quan hé hop tac lién bang va tiéu bang vé bién phap bao vé khan cip trong chuong trinh
(PREPS). Chuong trinh nay thyc hién nhiing cong viéc khan cip va khoi phuc nang luong & cac
khu dan cu mot gia dinh chu s& hitu nha bi thién tai tan pha. PREPS giup stra chira tam thoi va cho
phép chit s hiru nha séng tai nha va cong dong ctia minh trong khi hoan thién viéc sira chira nha.

Trang 71 trén 290



Ban

20: Chi phi khéi phuc wéc tinh theo Co quan
Co quan Chi phi wéc tinh

Co quan ha ngudn séng Colorado (LCRA) $16.622.853,00
Vin phong B trudng Tu Phéap $400.454,00
Co quan khuyén néng A&M Texas $182.957,28
Co quan vu m¢ rong k¥ thuit Texas A&M $4.317.594,53
Co quan 1am nghiép Texas A&M (TX A&M Co quan 1am nghiép) $3.654.800,00
Pai hoc Texas A&M-Corpus Christi $982.562,65
Dai hoc Texas A&M $22.658.,56
Pai hoc Texas A&M (Pdi thu y khan cip) $128.013,39
Dai hoc Texas A&M tai Galveston $1.272.306,00
Hiép hoi ruou bia Texas $50.000,00
Hiép hoi suc khoe dong vat Texas $330.352,15

Hiép hoi Texas vé Chat luong Mbi truong

$1.027.280,00

S& canh sat Texas

$31.530.583,77

So'y té cong cong Texas

$31.095.657,07

TDEM $401.383.689,48
Hiép hoi y té va stic khoe con ngudi Texas $31.715.579,78
Uy ban lich sir Texas $3.311.061,00
S& cong vién va dong vat hoang da Texas $16.522.556,01
Dai hoc Texas tai Austin $37.990.080,00
Dai hoc Texas Chi nhanh Y té $6.374.022,01
Pai hoc Texas Trung tdm Khoa hoc Stric khoe tai San Antonio $71.829,00
S¢ giao thong van tai Texas $100.729.204,07

GLO Texas

$1.622.999.772,09

B0 chi huy quén su Texas

$75.548.469,24

Hiép hoi thanh nién Texas (S& Tu phap Vi Thanh Nién Texas)

$140.073,80

TONG CONG

$2.388.404.408,88

Du khong thé xac dinh dugc tai thoi diém nay, nhung nhitng udc tinh tai san twong lai va tong thiét
hai ctia Bio Harvey trén gia tri tai san nén dugc xem xét dé d6i pho dai han véi nhimg kho khan ma
céc cong dong s& phai ddi mat khi phai tiép tuc st dung cac ngudn lyc cia chinh minh dé phuc hoi.
Trong khi nhu cau nha & chua dugc dép tmg s& dugc giai quyét, thi van con rit nhidu nhu cau chua
duoc dap umg vé co sd ha tAng va cac khu vuc phi nha & khac, bao gom thét thoat ngudn thu thué
do Bio Harvey. Cac dy an gan lién véi viéc khoi phyc kinh té hay cac hoat dong co s ha tang khac
s& gop phan vao qua trinh phuc hdi va khoi phuc nha & cac khu vuc bi anh huéng ning né nhat va
tan hoang nhét cling nhu dam bao sy van hanh lién tuc ctia cac khu vuc bi anh huéng va hon thé.
Dir liéu va nhén t6 trén day gitp cho bang nay phat trién chuong trinh Co sé ha ting dia phuong,
nhu mot phan ciia chuong trinh phuc hdi dai han, stra chira va ning cip co sé ha ting dia phuong
va céc nd lyc giam thiéu 1a nhitng thanh t§ quan trong cta viéc khoi phuc cong dong va hd trg nha
0.
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I. Anh hwéng kinh té
1. Viéc lam
a. Thong ké trén toan bang

Tinh dén Thang 8 2017, sb luong viéc 1am tai bang di tang tir 12.035.300 to 12.328.400, Theo nhu
con s6 duoc dua ra boi Hiép hoi lao dong Texas, ddy 1a mirc ting 2,4 phan trim mot nam tinh tir
Thang 8 ndm 2016, ting rong 293.100 viéc lam moi. Ngoai ra, ty 18 that nghiép trén toan bang vao
Théng 8, 2017 giam xubng con 4,5 phan trim tir mirc 4,9 phan trim vao nam 2016. Trong mot nén
kinh té dang phat trién nhu Texas, Tang truong viéc 1am dai han va ting ty 1& that nghiép déu bi
anh huong boi Bao Harvey, nhung khong thé xac dinh dugc ¢ mirc 6 nao. Thang 7 nam 2018 sd
lidu cho thay ty 1¢ that nghiép 1a 4,0 phan trim va muc sé lwong viéc lam ting tir 12.328.400 hoi
Théng 8, 2016 1én 13.276.703 hdi Thang 7 ndm 2018. 3

b. Cip quan

Trong s6 49 quén du tiéu chuan, hau hét tit ca déu theo xu thé cua toan bang. Co6 hai quan c6 ty 1¢
that nghiép cao hon sau Bdo Harvey theo thong ké ciia website cia Hiép hoi lao dong Texas. Ty 1&
that nghiép tai Quan Aransas ting tir miic 5,4 phan tram hoi Thang 8 ndm 2017 1én muc 8,7 phan
tram hoi Thang 10 nam 2017, trude khi quay trd lai mic 5,5 phan trim vao thang 7 nam 2018, va
ty 1& that nghiép cuia Quan Refugio tang tir 5,2 phan trim 1én 6,5 phan tram trong cing ky trudc khi
giam xudng con 4,8 phan tram trong thang 7 nim 2018.3'

c. Hd tro that nghi¢p sau tham hoa

Chuong trinh Hb tro that nghiép sau tham hoa, duoc gidm sat boi FEMA va Hiép hoi lao dong
Texas, cung cap tro cap thit nghiép cho cic c4 nhan mat viéc hodc khong con lam viéc do hau qua
tryc tiép ciia Bdo Harvey. Thoi han nop don 1a ngay 13 Thang 11 ndm 2017. Théng qua chuong
trinh nay, tong s6 24.758 don dé nghi chi tra bao hiém da duoc giri dén, va 12.997 nguoi duoc chap
thuén nhan hd tro véi tong sb tién $11.201.909.

2. Khoin vay thién tai cho doanh nghi¢p ciia Ban Quan Iy Tiéu thwong nghiép

SBA mang t6i cac Khoan vay Rui ro Kinh doanh do Thién tai va Khoan vay thiét hai Kinh té do
thién tai (EIDL) cho cic doanh nghiép dé sira chita hodc thay thé tai san bi thién tai phd huy ma
doanh nghiép s& hitu, bao gdm bat dong san, hang ton kho, cac ngudn cung cap, may moc, thiét bi
va vbn hoat dong cho dén khi tr& lai hoat dong binh thuong. Doanh nghiép tir nho dén 16n déu

30 Hiép hoi Luc lwgng Lao dong Texas, “Thong tin Thi trudong Lao dong”. Trang web va dit liéu truy cap Thang 9
nam 2018. https://tracer2.com/cgi/dataanalysis/?PAGEID=94
31 Tbid.
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duogc vay. Cac to chirc tw nhan va phi loi nhuan nhu quy tir thién, nha thd va dai hoc tu nhan ciing
s& dugc vay. Khoan vay dugc quy dinh han ché ¢ mire $2.000.000, va khong thé vugt qué thiét hai
thién tai khong bao hiém dugc xac dinh.*?

Dua vao dir liéu do SBA cung cép tinh dén 28 thang 8 nam 2018, téng thiét hai duogc xac dinh vé
bat dong san 1én t6i hon $5,34 ty d6 la va tong thiét hai xac dinh vé khdi lugng hoat dong kinh
doanh 14 hon $568,33 triéu d6. Tong thiét hai kinh doanh xac dinh cong lai 12 hon $5,91 ty d6 sau
su cd Bio Harvey. SBA da chip thuan hon $1,38 ty d6 cho cac khoan vay doanh nghiép tinh dén
28 Thang 8 nam 2018. Vi cac khoan vay kinh doanh va EIDL, téng thiét hai con lai 1a hon $4,52
ty d6. Con s6 nay c6 thé duoc coi 1a nhu cau chua dugc dap ing so bd ctia cac doanh nghiép bi anh
huong boi Bio Harvey. Cac mirc chi tiét vé tong khoan vay theo timg Quan va COG dugc thé hién
trong Bang dudi day.

V6i diéu kién 12 bang phai xem xét va giai quyét so bd nhu cau khoi phuc nha ¢ chua dugc dap tng
ctia minh va gidi trinh dugc cac hoat dong khoi phuc kinh té s& dong gbp nhu thé nao vao qué trinh
khoi phuc va phuc hdi nha & dai han tai cac khu vuc bi anh hudng va thiét hai nang né nhét, bang
d3 xay dung Chuong trinh Khoi phuc Kinh té. Chuong trinh niy s& phan bo $100 triéu d6 quy danh
cho khéi phuc kinh té.

Béng 21: Tong s6 cac khoin vay doanh nghiép dwoc SBA chip thuin

Quéin COG Khodn vay doanh nghi¢p/EIDL
KARNES AACOG

Tong AACOG $ 412.800

$

Téng BVCOG 25.000
BASTROP CAPCOG $ 20.000
FAYETTE CAPCOG $ 3.912.900

Téng CAPCOG $ 3.932.900
ARANSAS CBCOG $ 124.569.900

BEE CBCOG $ 2.771.300
KLEBERG CBCOG $ 58.700
NUECES CBCOG $ 58.302.700
REFUGIO CBCOG $ 3.604.600

SAN PATRICIO CBCOG $ 51.893.000

TongCBCOG s aaawam

NEWTON DETCOG $ 1.456.800

POLK DETCOG $ 695.000

JASPER DETCOG $ 511.100

SAN JACINTO DETCOG $ 405.900

Téng DETCOG $ 3.068.800
CALHOUN GCRPC 18.775.800

3286 ligu Thyc t& Quan 1y Doanh nghiép nho Hoa Ky. Ngay 7 thang 11 niam 2017. ““Disaster Loans, Texas
Declaration #15274 and #15275.”
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Quéin COG Khoin vay doanh nghi¢p/EIDL
GOLIAD GCRPC $ 120.700
GONZALES GCRPC $ 175.200
JACKSON GCRPC $ 2.560.200
LAVACA GCRPC $ 9.400
VICTORIA GCRPC $ 51.392.300
Tong GCRPC $ 73.033.600
AUSTIN H-GAC $ 231.400
BRAZORIA H-GAC $ -11.929.200
CHAMBERS H-GAC $ 17.392.300
COLORADO H-GAC $ 1.042.800
DEWITT H-GAC $ 796.200
FORT BEND H-GAC $ 30.944.300
GALVESTON H-GAC $ 81.769.200
HARRIS H-GAC $ 521.549.100
LIBERTY H-GAC $ 4.125.700
MATAGORDA H-GAC $ 3.021.100
MONTGOMERY H-GAC $ 24.573.500
WALKER H-GAC $ 265.200
WALLER H-GAC $ -1.440.200
WHARTON H-GAC $ -10.303.700
TongHGAC s qmamsw
HARDIN SETRPC 15.732.600
JEFFERSON SETRPC 188.117.500
ORANGE SETRPC 149.335.000

353.185.100

Tong SETRPC
TONG CONG

L KM A |2 |

1.384.242.300

Bang duéi ddy thé hién chi tiét tinh dén 1 thang 1 nam 2018, vé tinh trang ndp don cua 11.701 14
don ctia doanh nghiép SBA nhan dugc. Thoi gian nop don xin hd tro cac thiét hai vat chét duoc
quy dinh két thiic vao 30 Thang 11 nam 2017. Tuy nhién, SBA dang chip nhan céc 14 don c6 diu
buu dién (hodc ndp dién tir) trong vong 60 ngay tinh tir thoi han 30 Thang 11 ma khong can don vi
ndp don chimg minh. Thoi han d6i voi doanh nghiép nho va céc to chire phi loi nhuan ndp don xin
hd tro ton that kinh té (von hoat dong) 1a ngay 25 thang 5 nam 2018.

Bang 22: Chi tiét don SBA

Tinh trang don So lwgng Phin trim
Téni s6 don doanh nihiéi 11.701 100,00%
Pon di xir Iy 10.502 89.75%
Don dang xur Iy 1.199 10,25%
Pon bj tir chdi 5.030 47,90%
Pon rat lai 2.670 25.42%
Pon duoc chap nhan 2.802 26,68%

Trang 75 trén 290



3. Bao hiém tai san thwong mai

Dt liéu TDI ciing bao gém cac yéu cau va thong tin thit lac vé bao hiém tai san thuong mai. Bao
hiém tai san thwong mai bao gdm bao hiém dbi véi cac toa nha thuong mai (bao gdm mét s6 tai san
thué nhiéu gia dinh) va cac tai san bén trong trudc hoa hoan, bdo va cac nguy co khac. Dir liéu do
TDI thu thap ciing bao gdm chu s& hit doanh nghiép va gian doan kinh doanh. Chinh sach tai san
thuong mai khong bao hiém d6i v6i hién twong 1 lut hay nudc dang.

Yéu cdu dir liéu bao gdm 58 quén trong tuyén b thién tai ngay 28 Thang 8 ndam 2017 cta Thong
dbc Abbott, cung voi Quan Williamson, Travis, Hays, va Hidalgo. Khéng bao gém Quan Milam va
San Augustine, ma Thdng ddc Abbott bo sung vao tuyén b thién tai ngay 14 Thang 9 nim 2017.
Hinh 11: Dir liéu cudc goi Bao Harvey theo Quan - Ban dd Khu vuc thé hién cac nhom TDI theo
khu vue.

Biéu dd sau cho thay sé luong tién thanh toan theo don dé nghi chi tra bao hiém (cham dut vi da
thanh toan thiét hai), don dé nghi chi tra bao hiém chim dut ma chua thanh toan thiét hai, don dé
nghi chi tra bao hiém mé, va don dé nghi chi tra bao hiém dugc mo lai véi tai san thuong mai tinh
theo khu vuc.

S6 lwgng yéu cu thanh toan bao hiém ghi nhan dwoc

30
25
20
)
=
£ 15
10
| .
':I . - — —
Coastal Bend Khu vue Houston Mién Trung Texas Khu vuce khac Chua xac dinh
WDong — dé thanh toan  WDong — khong thanh toan Mo

Hinh 29:’ Luong Bon dé nghi chi trd bao hiém tai san thuong mai tinh theo khu vuc va Tinh trang
giai quyet (Cap nhat trong APA 2)

Coastal Bend va Houston 1 nhimg khu vuc tép trung phan 16n thiét hai tai san thuong mai.

Trang 76 trén 290



Thiét hai phat sinh Thiét hai

triéu
(triw) $300
$250
$149.8 $200
(28.6%) —
B
‘£ $150
328 (0.5%)
$270.5 $100
$282 (51.7%)
(5.4%) 550
., = L]
X Coastal Bend ~ Ving Houston ~ Mién trung ~ Khu vue khac  Chua xac dinh
" Coastal Bend Vung Houston = Mién trung Texas Texas
= Khu vuc khac Chua xac dinh

B Di thanh " Téng s6 yéu cau thanh toan bao hiém
todn

Hinh 30: Thi¢t hai tai san thuong mai phat sinh va Téng sO thiét hai tinh theo Khu vuc (Cép nhat
trong APA 2)

4. Anh hwéng nong nghiép

Texas c6 nganh nong
nghi¢p trai rong trén toan
bang. Nong nghi€p mang
lai viéc 1am, ngudn luong
thuc, thuong mai va co sd
vat chét cang bién dugc su
dung d phan bd hang hoa.
Nganh nay hung chiu thiét
hai ning né tir mwa va gio
16n ctia bao Harvey.

Tinh dén 1 Thang 11 nim
2017, Bao Harvey gay ra
thiét hai hon $200 triéu vé
cay trong va vat nudi, theo
cac nha kinh té hoc tai Co Ngudn: Trang thdi cia Co quan khuyén nong Texas trén Twitter;

quan khuyén néng A&M https://twitter.com/txextension

Texas.>® Thiét hai udc tinh

vé hang hoa bao gdm $93 triédu thiét hai vat nudi; $100 tridu thiét hai vé cay bong; va $8 tricu thiét
hai nganh ddu nanh va lta. Trong khi thi¢t hai vé vat nudi bao g@)m co sO ha tﬁng cta nganh nhu

33 Texas A&M Agrilife Extension. “Texas agricultural losses from Hurricane Harvey estimated at more than $200
million.” Trang web duogc truy cép ngay 10 thang 1 nam, 2018. https://today.agrilife.org/2017/10/27/texas-

agricultural-losses-hurricane-harvey-estimated-200-million/
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hang rao can phai duoc thay thé hodc sira chita va khoang 200.000 kién c6 kho,** nhung lai khong

ké dén sb luong vat nudi chét. Con sb nay wéc tinh 1én dén hang chuc nghin con. Cac bao cdo ciing
khong bao gdm thiét hai ctia nganh danh bt thuy hai san, bao gdm suy giam hoat dong danh bat va
thiét hai vé thiét bi va tau thuyén do bdo. Udc tinh nay s& khong duoc dua ra cho dén sau khi mua
danh bét hau két thuc vao cudi xuan nam 2018.>° Nhing con s6 chua duoc dua ra nay s& khién cho
thiét hai cho nganh ndng nghiép tiép tuc ting.

5. Du lich

Boi bién Texas c6 rat nhiéu cong dong ma viéc 1am va thu nhap phu thudc vao nganh du lich. Theo
nhu bdo cdo nam 2018 cua Théng dde, Anh huong kinh té cia Du lich tai Texas, téng chi tiéu du
lich tryc tiép tai bang nay nam 2017 1a $74,7 ty.

Nhu vay, cac quan ven bién bi anh huong 1a nhiing dia diém du lich néi tiéng va lau doi. 11,9 phan
tram sb lugng viéc 1am tai Quén Aransas va 7,0 phﬁn tram tai Quan Galveston lién quan truc tiép
dén nganh du lich.>® Nganh ban 1é, nha hang khach san va giai tri 1a nhitng linh vuc dong gop cho
cong ddng dia phuong ciing nhu viée 1am va doanh thu thué kinh doanh cua toan bang. Nam 2017,
ving Bo Vinh (Gulf Coast) ctia Texas cung cap viéc lam cho 4,5 triéu nguoi.>’

Mic du cac con sb cu thé van chua duoc dua ra, xong ngudi ta cho rang nganh du lich s& bi giam
doanh thu do hau qua truc tiép ctia Bdo Harvey. Do thoi gian ctia Bdo Harvey, cac khu vuc phy
thudc vao nganh du lich ciing chimg kién sy suy giam vé doanh thu trong ky nghi Qudc té Lao
dong nam 2017. Nguoi ta ciing cho rang cac khu vuc nay ciing sé ching kién thiét hai trong Ky
nghi mia Xuan nam 2018 va mia Hé nim 2018 do qué trinh phyc hdi sau bao van dang tiép dién.
Nhimng anh hudng sé tiép tuc cho dén khi du khach lwa chon quay trd lai bo bién Texas noi ho timg
thuong xuyén ghé tham. Anh hudng d6 c6 thé kéo dai néu du khach hiéu sai vé thiét hai thuc té.
Ngay ca nhitng khu vuc c6 rat it hodc khong co thiét hai do thién tai cling s& chimg kién su suy
giam trong nganh du lich do nhén thirc ciia cong chiing.

6. Nén kinh té Texas

Trong bién ban Kiém toan Tai khoan nha nudc cua Texas Thang 2 ndm 2018 Ghi chu tai khoa da
viét, “Mot con bdo dang nhd: Bao Harvey va Nén kinh té Texas,” Kiém toan Texas udc tinh thiét
hai vé kinh doanh tir con bio nay lam giam $16,8 ty trong tong GSP. Tuy nhién, ngudi ta du doan
rang GSP sé& ting nho cac nd luc khoi phuc va ting cudng hoat dong xdy dung gia ting. Kiém toan

3% Texas Farm Bureau. “Hurricane Harvey ag losses top $200 million.” / Trang web duoc truy cip ngay 10 thang
1 nam, 2018. http://texasfarmbureau.org/hurricane-harvey-ag-losses-top-200-million/

35 The Texas Observer. “New Estimate Puts Harvey Agriculture Losses at $200 Million, One-Tenth of Irma.”
Trang web dugc truy cap ngay 10 thang 1 ndm, 2018. https://www.texasobserver.org/agriculture-losses-estimated
-200-million-harvey/

36 Ban du lich Texas, Van phong Théng déc, Du lich va Phat trién Kinh té Texas. The Economic Impact of Travel
in Texas.”/ thang 8 nam 2018. Trang Web/PDF dugc truy cap ngay 30 thang 8 nam 2018.
http://www.deanrunyan.com/doc_library/TXImp.pdf

37 Tbid.
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Texas udc tinh dnh huong rong cia Bio Harvey 1a $3,8 ty trong GSP trong nim dau tién sau con
bao, véi murc thiét hai téng cong khoang $800 triéu trong vong 3 nam. Theo Kiém toan Texas, c6
thé mat nhiéu nam trudc khi ta tinh duge day du chinh xac vé anh hudng ciia Bio Harvey.’® Do
chwa chic chian vé nhu cau chung song anh huong thi d qua rd rang nén GLO dang xay dung mot
Chuong trinh Khéi phuc Kinh té ¢6 thé duoc tai tro tir cac khoan tién danh cho qua trinh phuc hoi
sau Bdo Harvey.

3% Kiém soat vién Tai khoan cong Tiéu bang Texas. “A Storm to Remember: Hurricane Harvey va the Texas
Economy.” / Trang web truy cap ngay 18 thang 2 ndm 2018.
https://comptroller.texas.gov/economy/fiscalnotes/2018/special-edition/index.php
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3.2. Panh gia Nhu cau - Ké hoach Hanh dong Pia phwong ciia Quin
Harris

A. Anh huéng Tich lity ciia cic Thién tai Trudc diy

Quén Harris da himg chiu tic dong cuia sau tran Thién tai do Tong théng Tuyén bd trong vong mudi
nam trg lai ddy. Vao ngay 13 thang 9 nam 2008, Bio Ike, mdt con bdo véi muc gid & Cap d6 2, da do
bd doc theo bd bién phia bac Texas va la con bio hiy diét véi strc cong pha 10n thit ba tai thoi diém d6
va ciing 14 con béo thir ba gay tén kém nhat trong lich sir cia Hoa Ky. Quan Harris chiu anh huong truc
tiép ctia con bio véi chi phi thiét hai du kién & mirc $3,58 ty d6i v6i cac hu hong va thiét hai ciia hon
230.502 don vi nha &. Thiét hai vé co so ha téng duogc ude tinh & muic $582 tridu dé sira chita cac co sé
ha ting va co s& vat chat quan trong.

Vao nam 2015 va 2016, Quan Harris da hing chiu bon tran Thién tai do Téng théng Tuyén bd. Tran lut
trong Ngay 1& Chién si Tran vong (DR 4223) ndm 2015, tran lut thang Mudi (DR 4245) nam 2015, trdn
lut ngay Thué (DR 4269) nam 2016, va tran lut thang Nam/Sau (DR 4272) nim 2016. Theo béo céo
FEMA IA, uéc tinh thiét hai vé nha ¢ do cac dot thién tai nam 2015 gdy ra 1a $10.553.227. Béo céo
FEMA cho biét thiét hai vé& nha & do cac dot thién tai nam 2016 gay ra & muc tram trong hon, udc tinh
chi phi 12 $74.642.169 véi s lwong 11.164 don vi nha ¢. Nhu cau vé nha ¢ chua dugc dap tmg 1a
$37.553.806

Tac dong tich lity cta cac tran thién tai truée ddy va con bdo Harvey c6 stc tan pha khung khiép ddi
véi nguoi dan, cac co s¢ va doanh nghiép tai dia phuong. NoO luc phuc hoi sau mot tran thién tai lai bi
tram trong hon khi tran 1 tiép theo xay ra.

B. Anh huéng ciia Bio Harvey

Bio Harvey la con bdo nhiét d6i gdy ra chi phi ton that 16n thir hai & Hoa Ky. Tong lwong mua trén
toan Quan Harris trong giai doan hon 4 ngay dat 1 nghin ty gallon, lugng nudc nay c6 thé phii ngép
San van dong NRG 1.472 l4n va bao pht toan bd dién tich 1.777 dam vuong ctia Quan Harris voi muc
nudc trung binh 1a 33,7 inch. Lugng nude nay ciing co thé duy tri dong chay Thac Niagara trong vong
15 ngay. Tinh trang ngap lut nghiém trong xay ra & nhiéu luu vuc trén toan quan va vuot xa tinh trang
ngap lut xay ra trudc ddy trong lich s, bao gdm tran bdo kinh hoang nhat theo ghi chép c6 dién tich
ving anh hudng twong tu & tiéu bang Louisiana hoi thang 8 nam 1940 véi muc nudce cao 3,9 inch.

Bio Harvey di gay ra nhitng ton that 16n va nghiém trong nhat trong lich sir vé nha ¢ tai Quéan Harris.
Quén dugc xac dinh la khu vire “bi anh huong va thiét hai nhiéu nhat” (MID) theo nhu HUD xéc dinh
va toan bo chuong trinh CDBG-DR sé& hd trg cac du an thuc hién trong pham vi Quan. Viéc nha cua
ngap chim trong bién nudc 1a do hién tugng tran song, su01 va cac hé thong thoat nudc thai ndi bo do
lugng mua 16mn va day dac trong mot khoang thoi gian ngan Ca hai HO chira Addicks va Barker day
nude vao ngay 30 thang 8 ndm 2017, vuot qua mirc nude ghi chép duogc trude ddy. Tong thé tich muc
nudce lac cao diém ciia hai HO chira cong lai la 388.726 acre-feet twong duong 126 ty gallon nudc va co
thé phii ngap San véan dong NRG 187 lan. Viéc ngap lut nha ¢ va cac con pho xay ra & khip noi trong
vung thuong du hai Hb chira Addicks va Barker ciing nhu ngap tit ca cac 18i vao chinh trong khu vuc
hé. O phia khu vuc ha du cac hd chtra, co quan Cong binh Luc quan da dua ra quyét dinh xa 1ii dong
thoi v6i van toe 16.000 feet khoi trén gidy. Pay 13 van tdc xa 1ii 16n nhat ké tir khi xay dung toan bd cac
ctra x4 vao nam 1963 do mua 11
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Tan suat Lwong mwa Cao diém trong Bon Ngay
Bao Harvey, 25-29 thang 8 nam 2017
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Hinh 31: Tan suat Luong mua Cao diém trong B6n ngdy, Quan Harris

Trong vong ba tuan ké tir sau khi trn bio xay ra, mot s6 co quan ciru trg ctia Lién bang da bat dau thuc
hién cong tac hd trg. D-SNAP 13 mot chuong trinh hd tro lwong thuc ngin han dé giup dd cac gia dinh
phuc hdi sau thién tai. Hiép hoi HHSC Texas cung voi Quén Harris da thiét 1ap cac dia diém hd tro
thuoc chuwong trinh D-SNAP tai Quan Harris va cho biét da tiép nhan hon 678.000 don ding ky D-
SNAP.

Ciing tai cac Trung tm HJ trg Thién tai & Quan Harris, FEMA d3 m¢ trang truc tuyén dé tiép nhan va
hd tro viét don ding ky cho nhitng ngudi chiu anh hudng cua Bao Harvey. Két qua khi xem xét Dit lidu
FEMA IA tai quan Harris (bén ngoai thanh phé Houston) cho thiy c6 160.695 ho gia dinh di dang ky
v6i FEMA. Khoang hon 53 phan trim dd nhin duoc hd trg cia FEMA dé phuc hoi sinh ké. Trong sb
d6, 178.672 ngudi ndp don hoi du diéu kién dé dang ky Hb tro Cu tri Tam thoi vi ho bi di doi kho nha
O cua ho. 23.392 nguoi ndp don dén tir Quan Harris dd dén 6 tai cac dia diém cu tra cia FEMA (cu thé
la cac khach san hodc can hg cho thué).
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Hinh 32: Ngép lut sau hon 6 inch, Quén Harris
C. Giai phap Ung phé va Nhu ciu Giam thiéu Tac dong

Quan Harris s& 1am theo cac giai phap tng pho do Tiéu bang néu ra nhu di dugc néu cy thé trong Ké
hoach Phuc hoi sau Thién tai: Bao Harvey - Giai dogn 1.

D. Pic diém Nhén khau hoc ciia cac Quan bi Anh huéng

Dir liéu vé dic diém nhan khau hoc duoc thiét 1ap bang cach st dung cac bd dir liéu thu thap duoc tir
Cuc Théng ké Dan s6 Hoa Ky va HUD. Dan sb tai khu vuc Quéan Harris ¢ ngoai thanh phé Houston
bao gdm 33 thanh phd nho, 1a 2.285.540 nguoi, chiém 8,2 phan trim dan s6 toan Tiéu bang. Dan sb
trong khu vuc phan chia theo sdc toc/ dan toc duoc thé hién trong bang dudi day, cu thé 13 36,41 phén
tram 14 nguoi da tring; 15,18 phan trim 1a nguoi da mau; 6,35 phan trim 14 nguoi chau A; 39,98 phan
tram 13 nguoi Hispanic; va 1,91 phan trim thuéc nhém khac. C6 nhiéu hon 787.507 don vi nha ¢ tai
Quén nay (bén ngoai thanh ph6 Houston).
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Bang 23: Thong ké Nhan khau hoc Quan Harris (bén ngoai thanh phé Houston) nim 2016 tir Co

quan Thong ké Dan s6 Hoa Ky

Texas Quain Harris
(bén ngoai thanh phé Houston)
Thuec té Uéc tinh Uéc tinh Phén trim

U'c tinh dén sd, 2016 27.862.596 2.285.540 8,20% (dan sb Texas)
Dan sb, phan trim thay d6i - Ngay 1 thang 4 nim 2010 . o %
(co s& wdc tinh) dén Ngay 1 thang 7 nam 2016 10,80% 12,10%
Tré dudi 5 tudi, phan trim, 2016 7,20% 175.548 7,68%
Nguoi dudi 18 tudi, phan trdm, 2016 26,20% 655.146 28,66%
Nguoi tir 65 tudi tr 1én, phan tram, 2016 12,00% 213.624 9,35%
Chi tinh riéng nguoi Da tring, phan trim, 2016 79,40% 1.562.157 68,35%
Ch: tll’]%l riéng nguoi Da mau hodc ngudi My goc Phi, 12.60% 346.959 15.18%
phan tram, 2016
Cin tinh riéng Tho dan da d6 My va tho dan Alaska, phan 1,00% 465 0.19%
tram, 2016
Chi tinh riéng ngudi Chau A, phan tram, 2016 4,80% 145.033 6,35%
Chi tinh riéng nguoi Hawaii ban dia va cu dan cac dao 0 o
Théi Binh Duong khéc, phan trim, 2016 0,10% 2212 0.10%
T hai sic tc tré 1én, phan tram, 2016 1,90% 37.000 1,62%
Nguoi Hispanic hodc Latin, phén tram, 2016 39,10% 913.743 39,98%
Chl- tinh rklengu nguoi Da trang, khong phai Hispanic hoac 42.60% 232131 36.41%
Latin, phan tram, 2016
Don vinha ¢, 2016 10.753.629 787.507
Ty 1é don vi nha & dé so hitu, 2012-2016 61,90% 478.794
S(;Ellén trung binh cua cac don vi nha & d€ s hitu, 2012- $142.700 $145.600*
Tién thué gop trung binh, 2012-2016 $911 $937
C6 nguoi khuyét tat, dudi 65 tudi, phan trim, 2012-2016 | 8,10% 128.052
Trung binh thu nhap hd gia dinh (nam 2016, don vi do- «
la), 2012-2016 $54.727 $55.584
S6 nguoi nghéo, phan trim, 2012-2016 15,60% 12,87%
Dién tich dt tinh theo dam vudng, 2010 261.231,71 1.103,89 0,42%

*S6 liéu chi dp dung cho toan bé Qudn Harris.

E. Phén tich Thu nhip Thip va Trung binh

Hinh duéi day chi ra cac nhom dén s v6i s6 nguoi co thu nhap thap va trung binh (LMI) chiém tir 51
phan tram tr¢ 1€n & Quan Harris, theo thong ké dir liéu LMISD 2017 lién quan dén Tiéu bang Texas,

Quéan Harris.>

3 HUD Exchange. “FY 2017 LMISD by State - All Block Groups, Based on 2006-2010 American Community

Survey.” Trang web truy cap ngay 10 thang 1 nam 2018. https://www.hudexchange.info/programs/acs-low-mod-
summary-data/acs-low-mod-summary-data-block-groups-places/
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Hinh 33: So @ Khu vuc Thu nhap Thép va Trung binh Quéan Harris

F. Chi s6 d& bi Tén thwong Xa hoi

Mot yéu td bd sung dé can nhic khi xem xét cac nhu cau chua duge dép Gmg 13 mic d6 dé bi ton
thwong x4 hoi dbi v6i cac mdi nguy hiém ty nhién ma khu vuc dang trai qua. Chi sb SoVI do ludng
muc do dé bi ton thuong ctia cac nhom dan s6 trong Quan Harris - cu thé 13, mirc d6 dé bi tén thuong
ctia ho ddi véi cac mdi nguy hiém méi truong. Vi sy hd tro ciia Vién Kinder, Pai hoc Rice, cic nhom
dan sb ctia Quan Harris d duoc diéu tra dya trén cac bién s6 kinh té-xa hoi gop phan lam suy giam kha
ning chudn bi, ing phé va phuc hdi sau cic mbi nguy ciia cong ddng. Bang dudi day thé hién cac nhom
dan s6 dé bi ton thuong nhat.
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Ghi cha: Ving Dich vu bao gdm 12 Thanh phé Hop téc: Deer Part, Galena Part,
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Ngudn: Vién Kinder, Khao st Cong dong Hoa Ky 2012-2016 5 nam do 0 5 10 20
BlockGroup thuc hién L , Humble, Jacinto City, Katy, La Porte, Morgan Point, Seabrook, Shoreacres,
Dam South Houston, Tomball va Webster

Hinh 34: Chi s6 SoVI Quan Harris theo Nhém dén sé
G. Tac dong vé Nha &
1. Thi trwong BAt dong san

Theo mot bao céo cua Vién Kinder, gia nha trung binh tai Quan Harris ting cao dang ké (tir
$100.000 nim 2012 1én $141.000 nim 2017), gay ra nhiéu khé khin cho nhiing ngudi mua nha cé
thu nhap thap. Bio Harvey dan dén tinh trang thiéu hut cong trinh an toan danh cho nha & biét 1ap
danh cho mdt ho gia dinh; chi phi trung binh sau bao Harvey udc tinh & muc $160.000. Mac du
vay, doanh sb kinh doanh nha & c6 su gia ting trong khu vuc, mot ty 16 nho trong sb d6 co murc gia
vira thi tién, ¢ gia & mic $200.000 va thap hon.

Viéc thiéu hut nha & c6 chét luong, an toan véi mure gia vua tai tién tai Quan Harris di tao ra ganh
ning vé nha ¢ va nhu cu nha ¢ khong can xtng, dic biét giita cac ho gia dinh ngudi My gbe Phi,

nguoi Hispanic va cac ho dong nguoi (tir S nguoi trd 1én).
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Thi truong nha & dé so hitu trong khu vuc Quan Harris tré nén bé tic sau su kién Bio Harvey, boi
18 céc chi1 s¢ hitu phai tim kiém noi & tam thoi trong khi ho bat dau qua trinh phuc hoi va xay dung
lai nha ¢. Nhiéucu dan s hitu cac cin nha & mot gia dinh bi ngap thuong xuyén ké tir nam 2015 da
quyét dinh ban nha dé khong phai tai xdy dung hodc khong bi chiu canh ngap lut thém nita, ddn dén
viée ho ciing can mua dugc nhitng cidn nha méi véi gia phai chang. Viéc ho ban nhitng cin nha cii
nay ciing tao diéu kién cho cac nha dau tu bién chung thanh nhimg cin ho cho thué hoic tién hanh
sua chira nhanh chong va khic phuc tinh trang nha bi ngap. Cac thuong vu mua lai nha & tai cac
khu vue LMI dic biét rat can dé hd trg cac chu sé hitu & nhimg khu vuc ¢ nguy co cao dé bi ngap
thudng xuyén bang cach tai dinh cu dén nhimg khu vuc c6 nguy co bi ngap thip hon ma khong
phai chiu thém ganh nang tai chinh nao.

Trudce khi xay ra Bio Harvey, quan da tién hanh giam mirc cho vay no x4u va cac tai san dudi dang
bat dong san (REO). Khi Béo Harvey xay ra, cac cu dan ciia quan phai chiu thém ganh nang vé nha
& bao gom sira chira nha, tim kiém va duy tri chd & tam thoi véi mirc phi thué nha vira phai, thanh
toan khoan vay thé chip tai san, va thay thé cac tai san ca nhan nhu noi that hodc phuong tién di lai.
Diéu nay két hop véi tinh trang mat lwong, mét viéc trong sudt thoi gian xay ra Bio Harvey vi cac
cong ty va truong hoc déu dong cira, dan dén nhidu ho gia dinh gip kho khin vé tai chinh. Bén
canh do, 1i sut cho vay thé chip tai san, kha ning cac chu so hitu bi tich thu nha khi khong c6 du
ngudn lyc dé stra chira, khong co bao hiém ngap lut, va thiéu cong nhan xay dung di khién viéc
khoi phyc lai thi trudng nha & danh cho chii s& hitu ngay mot trim trong hon.

Ké tir khi Bdo Harvey xay ra, mot 1y do khac do 1a gia nha da giam dang ké tai nhitng khu vuc bi
ngdp Gng. Rat nhiéu khu phé bi ngap tng nghiém trong, va nhimg cin nha timg 13 nha c¢6 chi s&
hiru d4 trd thanh nha cho thué. Cac cu dan khéac di khic phuc thiét hai do ngap nudc gay ra va ban
nha voi gia chi bang mot phan gia tri cua can nha trude khi con bdo xdy ra. Luong nha ton kho,
hién van con han ché, da dat nguon cung 3,4 thang vao thang 3 nam 2018, murc cao nhét tinh dén
nim nay (2018). Nhu ciu vé cac cin nha gia thap van con kha cao. Theo chia sé cua Gilmer - giam
dbc Vién Du bao Khu vuc tai Pai hoc Houston, “phé”m sOt nhét cua thi trudng nha dat 1a phan khuc
thap nhat”. “Néu ban c6 thé mua mot cin nha trén mat dat voi sé tién dudi $200.000, ban co thé
ban chiing ca ngay”.

Véi tinh trang bi ngdp Gng nghiém trong va nhitng thiét hai xau ra d6i v6i nhitng cin nha nay,
nhom dén sé bi anh huong tham chi phai d6i mat voi nhu cau vé nha & co gia ca phai chiang cao
hon trude ddy. Tai Khu vuc Dich vy Phyc hdi Thién tai Quan Harris, 21,4 phan trim don vi nha &
bao cao mdt s loai hinh thiét hai d6i voi nha & ciia ho 1én FEMA. Cac chu s hitu dwoc béo céo 1a
bi ngdp 6-36 inch bén trong nha ho. Do hién trang c6 qua nhiéu nha & danh cho chu s¢ hitu bi anh
huéng béi Bio Harvey va ngudi dan can sira chita nha & dang ké, ngudn dy trir nhan cong xay
dung cling nhu cac cong ty sira chira nha c6 hanh vi gian 14n d6i véi nhitg nan nhén c6 nha bj
ngap tng di gay ra nhiéu kho khan cho hé théng nay. Chi phi sira chita hién van ting cao 1 nim sau
khi con bao nay xay ra.

Bao Harvey da gdy ra nhiing t6n that 16n va nghiém trong trong lich sur vé nha ¢ tai Quan Harris.
Nhu trong ban d6 dudi day, cac mirc ngap ung tir 3 foot trd 1én bao gém cac ving thudc khu vuc
LMI ctia Quén Harris tai Bear Creek, Addicks, Sheldon, Cypress, Airline, Aldine, South Houston,
Pasadena va Copperfield. Nhitng khu phé cii hon, dong dc dan cu hon bao gdm cac cin nha nhin
chung nho hon va it dit d6 hon trong khu vuc Quén Harris d phai chiu nhimng tic dong tdi té nhat
ctia Bdo Harvey, so v6i nhiing ving phat trién ngoai 6 méi day. Muong thoat nudc & cac khu phd
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cii hon bi chay tran do 4 ngay mua kéo dai v6i lwong nudc tir 26-47 inch, din dén viéce tich tu nudc
0 nhiing can nha cii hon nay.

Mot nam sau khi Bio Harvey xay ra, nhiéu cu déan trén toan ving Quan Harris vAn phai chiu canh
vo gia cu trong chinh cin nha ciia ho. Nhiéu nguoi van phai sdng trong nhitng can nha bi am méc,
muc nat, bui bim va thiéu an toan. Nguoi dan cho biét ho chi c6 thé chi tra mot phén chi phi stra
chita can thiét dé bién nhimg cin nha cua ho trd thanh noi ¢6 thé sdng duoc. Hon 140 gia dinh
trong 1 nam ké tir sau khi con bdo xay ra hién van dang song trong khu nha tam do FEMA hd trg ¢
Quén Harris va han doi di 12 cudi ngay 28 thang 2 ndm 2019. Nhitng chi phi vi du nhu thay thé
vach thach cao, phong tim va nha bép, duong dién va duong éng nudc, cb thé tiéu tén hang nghin
d6 la. Nhitng quy dinh méi d6i véi viéce thi cong cac cin nha & mot gia dinh c6 thé 1am tram trong
hon khiing hoang vé nha ¢ c6 gia phai ching & Quan Harris. Nhitng quy dinh méi ndy yéu cau do
cao cac can nha mai ¢o6 vi tri ngoai vung ngap 1 cao hon mot foot so vdi vung ngap 1i va nhiing
cin nha co vi tri trong ving ngap lii cao hon hai foot so v6i ving ngap 1ii. Didu nay sé gy tén kém
thém cho cac ho gia dinh, vi viéc xdy thém cac tim bé tong nang cao cho nhitng cin nha nay co thé
tidu ton so tién 1én dén $50.000, ddn dén 1am giam kha nang chi tra & Quan Harris.
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Hinh 35: Khu vuc dang ky hop 1¢ cuia FEMA tai Quan Harris theo Ban dd Negap lut
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Thuc trang tinh hinh khoi phuc sau Bio Harvey dién ra voi toc d6 vo cting cham chap 14 do gan 80
phan trim s6 ho gia dinh bi anh hudng boi bio Harvey khong duge nhan du hd tro, hodc mot sb
truong hop tham chi con khong nhan dugc bat ky su hd tro nao. Theo dit liéu IA ciia FEMA, nhiéu
cu déan thiéu tién dé sira chira nha ¢ hodc khong ¢ bao hiém ngap lut. Két qua 13, nhidu ngudi phai
song trong nhimg cin nha khéng duoc sira chira hoan thién, hodc van bi di doi va séng trong nhiing
khu nha tam, hodc ¢ nha tai nha ban bé hodc nguoi than, va mot s6 thi da trd thanh nguoi vo gia cu.
Nhimng don vi chi truong nha ¢ gia ré goi Harvey 1a mot trong nhitng tham hoa nha & 16n nhat
trong lich sir Hoa Ky, chi dimg sau bao Katrina - con bao da ap dao khu vuc New Orleans nam
2005.
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2. Tinh trang vo gia cw

Quén Harris d4 1am viéc v6i cac khu vuc phép 1y xung quanh ciia ching t6i dé chu dong giam thiéu
b6t s6 luong ngudi vo gia cu trong sudt hon 15 nam qua. Quéan da s dung ngudn nguén kinh phi
CDBG tir HUD, Tro cap Giai phap Khan cap (Emergency Solutions Grant) va trg cap Chuong
trinh Hop tac Pau tw HOME (HOME) cong thém ngudn ngan sach dia phuong dé cung cap cac
dich vu xa hoi va quan 1y theo truong hop, nha ¢ va binh 6n nha ¢, y té va y té tam than, va cac
dich vu khéac cho cac nhém dan s dé bi ton thuong hién dang hodc sap phai chiu tinh canh vo gia
cu.

O Quén Harris, Lién minh Tro giup Nguoi V6 gia cu Houston/ Quén Harris da phdi hop véi cong
dong va lap ké hoach xay dung hé thong dich vu cho ngu(n %) g1a cu trong khu vuc va la co quan
di dau trong nhom CoC & khu vuc va tién hanh kiém dém PIT d6i véi nhimg ngudi da co va chua
c6 noi tra ngu ¢ Houston, Quan Harris, Quan Fort Bend, va Quan Montgomery. Trong vong 7 nam
qua, két qua Kiém dém sb luong nguoi vo gia cur ¢ Quan da giam tir 8.538 ngudi xudng con 3.412
ngudi. Tuy nhién, trong két qua Kiém dém méi day nhat ban hanh ngay 23 thang 5 nim 2018, s6
luong ngudi vo gia cu da ting thém 15 phan trim. Piéu nay cho thdy, su gia ting nay xay ra do tac
dong cua Bio Harvey, thong tin cho thdy ctr nim nguoi khong ¢ noi trii ngu thi mot trong sd ho
cho biét 1y do 1a do chiu thiét hai tr Bao Harvey.

Nhu 12 mét phan trong viée dong cua cac trung tim tam tri NRG va George R. Brown, Lién minh,
Thanh phd Houston, va Quan Harris d3 1am viéc v6i FEMA dé xay dung mot chuong trinh cung
cap chd ¢ tam thoi khong theo nhom dé hd trg nhitng gia dinh va ca nhan chua c6 ngudn luc dé roi
khoi chd & tam thoi hién tai va khong nhan dugc hd tro vé chd & tam thoi. Nhom dan sb nay bao
gom céc gia dinh co tré em, ngudi cao tudi, cac cap ddi, va cac ca nhan don than - nhidu ngudi
trong s6 ho ¢6 cac nhu cau dic biét, vi du nhu bi cic can bénh kinh nién, han ché vé kha nang di
chuyén, hodc ¢ cac van dé vé tim than. Dya trén nhimg thong tin ban du, hau hét nhitng ngudi
hién dang & cac trung tdm cu tra 13 nhitng ngudi c6 thu nhap thip va rat thip. Trong qua trinh thyc
hién Chuong trinh Cu tri khong theo Nhom, cé xép xi 500 ho thudc Chuong trinh da dugc nhan hd
tro tién thué nha va quan 1y theo trudng hop. Hién nay, con khoang 200 ho gia dinh hién da ding
ky va tiép nhan cac loi ich tir cac dich vu quan 1y theo trudng hop.

3. Dich vu Xa hgi: Chwong trinh 2-1-1 ciia Quan Harris

Co quan United Way of Greater Houston dam nhi€m vai tro quan ly chuong trinh 2-1-1 cua Quén
Harris. Hé théng 211 gitip cac cu dan Quén Harris két ndi véi cac dich vu y té va nhan sinh dia
phu’ong va cac chuong trinh nguon luc thién tal thong qua dién thoai hodc mang internet. 2-1-1 1a
s0 duong day nong dich vy xa hoi mién phi, an danh va hoat dong 24 gi¢ trong ngay, 7 ngay trong
tudn, 365 ngay trong nam. Cac chuong trinh dich vy y té va nhén sinh & dia phuong va tiéu bang
giai quyét cac van d lién quan dén nha o/noi cu trd, viée lam, luong thue/dinh dudng, cuu chién
binh, khung hoang/trudng hop khan cép, thu nhép/chi phi, hd tro phép ly/nan nhan, tu phap hinh sy,
ngudi cao tudi/khuyét tat, y té/cham soc stc khoe, y té tim than, va chdm séc/giao duc tré nho.

Trong khoang thoi gian tir ngay 25 thang 8 gén ngdy 30 thang 9 ndm 2017, hé thong 2-1-1 di tiép

nhén khoang 100.000 cudc goi. Phan tom tat cudc goi dudi day thé hién top muoi cudc goi nhan
dugc trudce va trong khi bao Harvey xdy ra (ngay 25 thang 8 - ngay 30 thang 9).
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Top 10 cudc goi dén 2-1-1 trwde khi bao

Harvey xay ra

PANG KY TRQ GIUP Y TE

DANG KY CHUONG TRINH PHU CAP DINH
DUGNG/TEM PHIEU LUONG THUC

HO TRO THANH TOAN TIEN BIEN
HO TRO THANH TOAN TIEN THUE NHA

HO TRQ LWONG THYC

CAC CHUONG TRINH TIET KIEM
MEDICARE

CAC CHUONG TRINH BAO HIEM Y TE 0
CHO TRE EM

HO TRQ CHI PHi CHAM SOC TRE NHC 986

HO TRQ TiM KIEM NHA O 921

CO QUAN QUAN LY GIA CU ,748

Hinh 36: Top 10 cudc goi dén 2-1-1 trude khi bio Harvey xay ra

Top 10 cudc goi dén 2-1-1 tir ngay 25 thang

8 dén ngay 30 thang 9 nam 2017

TEM PHIEU LWONG THYC SAU THIEN TAI

HO TRO LUONG THUC

DANG KY CHUONG TRINH PHU CAP DINH
DUGNG/TEM PHIEU LUONG THUC

HO TRO THANH TOAN TIEN BIEN
HO TRO THANH TOAN TIEN THUE NHA

HO TRQ THIEN TAI FEMA TRUC TUYEN/DANG KY
QUA DIEN THOAL"

HO TRO THAT NGHIEP DO THIEN TA|

TRUNG TAM CHAM SOC TAP TRUNG

HO TRO TAI CHINH TAM THO!I KHONG BU'QC CHI
DINH

DICH VU 311

Hinh 37: Top 10 cudc goi dén 2-1-1 tir ngay 25 thang 8 dén ngay 30 thang 9 nim 2017
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4. Ho tro Nha & Tam thoi

Hoi ddng Khu vyre Houston - Galveston trién khai Chuong trinh Nha ¢ Tryc tiép - Phuong an Nha
o0 Cong nghi¢p ciia FEMA tai Quan Harris. Nhan vién So Dich vu Cong déng Quan Harris da duoc
ky hop dong dé cung cip dich vu quan 1y theo trudng hop cho khoang 200 ho gia dinh thudc
chuong trinh.

5. B4o hiém

TDI di cong bd bao cao vé Bio Harvey c6 lién quan dén cac don yéu cau vao ngay 12 thang 4 nim
2018. Vo ngay 31 thang 10 nam 2017, TDI ciing di dua ra yéu cau cung cap dit liéu lién quan dén
Béo Harvey dén toan bo cac cong ty bao hiém, TWIA, va Hiép hoi FAIR Texas Plan (xem Bang
24). Dit liéu bao gém sb lwong don tiép nhan duoc, don da thanh toan, don da dong va khong thanh
toan, don mo lai, don voi té)ng thiét hai, téng s6 tién boi thuong thiét hai da thanh toan, va té)ng s6
tién danh riéng dé xur 1y cac don yéu cau boi thuong. Dén ngay 31 thang 10 ndm 2017, Quan Harris
da nhan duogc 251.757 don yéu cau bdi thuong tir tat ca cac thanh phd thude quan véi tong gi tri
boi thuong thiét hai 1a $1.411.214.085.

Béng 24: Pon Yéu ciu Bdi thwong Bio hiém Bio Harvey trén toan Quén Harris, theo thu thap

ngay 31 thang 10 nam 2017 va ghi nhian ngay 12 thang 4 nam 2017

Tong s6 don Tong sb tién boi Tong sb tién boi
thuwong thiét hai da thwong thiét hai phat
thanh toan sinh

Béo hiém Ca nhan 251.757 $1.411.214.085 $1.644.387.050
Céc loai Bao hiém khac 59.646 $2.220.459.246 $5.122.382.647

6. Chwong trinh Bao hiém Lii lut Qudc gia

Theo dit liéu thu duoc tir NFIP hoi thang 1 nam 2018, tai Quan Harris (bén ngoai thanh phé
Houston), c6 21.800 don NFIP, trong s6 d6 c6 17.081 hay 78,4 phﬁn traim don d3 duoc thanh toan.
Tong gia trj thanh toan theo don yéu cau 1a $1.894.715.877 véi gid tri don trung binh Ia
$110.925,35.
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DON NFIP O KHU VUC DICH VU QUAN
HARRIS

m Khu vire LMI ® Khu vie Dich vy

342 351 3,568

TONG SO BON TONG SO DON TONG SO BON DA DONG
(BANG XEM XET/CHO GIAI (KHONG BU'Q'C THANH TOAN)
QUYET)

Hinh 38: Pon NFIP & Quan Harris (bén ngoai thanh phd Houston)

DON NFIP DA THANH TOAN & KHU VUC
DICH VU QUAN HARRIS

M Khu virc LMI B Khu viee Dich vy

$110,925.35
$1,894,715,877.00

$81,439.95

$290,577,738.00

TONG SO TIEN DA THANH TOAN SO TIEN THANH TOAN TRUNG BINH

Hinh 39: Pon NFIP di thanh toan & Quan Harris (bén ngoai thanh phd Houston)

O khu vic thu nhap thap va trung binh (LMI) cta quéan c6 4.261 don dai dién 19,5 phan trim tong
s6 don & Quén Harris. Téng s6 don di thanh toan & khu vuc LMI 1a 3.568 don tuong duong 20,9
phan trim s6 don da thanh toan véi tong gia tri bdi thudng da thanh toan 1a $290.577.738. Gia tri
don thanh toan trung binh & cac khu vyc LMI 1a $81.439,95. Tong s ho gia dinh LMI chiém
khoang 70 phan trim sd ngudi ndp don IA FEMA & quan, nhung chi c¢6 khoang 20 phan trim
ngudn lyc NFIP tiép can dugce dén cac khu vuc LMI. Diéu nay cho thiy cac ho gia dinh LMI ¢6 thé
chua dugc dai dién trong cac don NFIP do chua c6 kha nang dé mua bao hiém i lut va ty 1¢ don bi
NFIP tir chdi 1a kha cao.

7. Hiép hoi Bao hiém Gidng bio (Windstorm) Texas

TWIA do Co quan Lap phap Texas thanh lap nam 1971 dé g pho véi cac diéu kién thi truong
trong khu vyc sau khi xdy ra truong hop Bao Celia hoi thang 8 nam 1970. Muc dich cua TWIA la
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dé cung cp bao hiém giéng bio va mua d4 cho khu virc ven bién thudc tiéu bang Texas. Mic du
nhiing thiét hai ma Quén Harris phai himg chiu chu yéu 13 do cac tran 1i Iut gdy ra, tuy nhién cling
c6 mot s thiét hai gy ra do nhiing con giong 16n nhu da ghi nhan tai mot so khu vire duyén hai. O
Quén Harris, ¢6 593 don m&i v6i tong sb tién boi thuong 1a $3.046.684 va sb tién thanh toan trung
binh 1a $9.260.

8. Khoin vay Nha ¢ Thién tai HJ trg Tiéu thwong nghiép

Trong pham vi Quéan Harris (bén ngoai thanh phé Houston), cac Khoan vay Nha & Thién tai SBA
cho nhiing ai can thiét c6 tong gi tri $67.065.960 tai thoi diém thang 12 nam 2017. Trung binh gia
tri mdi khoan vay giai ngan vao thang 12 nam 2017 1 $21.324 va c6 xu huéng duoc giai ngan cho
nhitng nguoi ¢6 tong thu nhap cao hon trung binh khu virc. Tong thu nhép ciia nhimg ngudi dugc
nhan cac Khoan vay Nha ¢ Thién tai SBA trung binh ¢ mirc $117.192 tai thoi diém thang 12 nim
2017. Chi ¢6 khoang 15 phan tram s6 cac khoan vay nay dugc giai ngan cho nhitng ngudi thué nha.

9. Dir liéu Hb trg Nha & Xa hoi

Co quan Quan ly Nha & Cong Quan Harris (HCHA) c6 ghi nhan nhiing thiét hai vé nha & va hién
dang ra soat udc tinh chi phi thiét hai. Cac bao cao so bd uwdce tinh chi phi thiét hai la $933.384 vai
khoang 251 don vi bi anh huong bdi Bio Harvey nhiéu hon 7 tda nha. Chi phi nay khong tinh vao
chi phi di doi tam thoi khi cac can nha dugc stra chira lai. Thiét hai 16n nhat 1a dbi véi toa nha
Magnolia Estates Seniors. Bon toa nha (24 cin) bi ngap 18 inch sau trong nudc. May bom 5 HP cta
tram dang cua toa nha nay da bi chay do dién ap tang vot. Céc toa nha khac bi ro ri mai khong dang
ké bén trong cc cin hd va van phong, hang rao bi hong va nudc xam nhap vao quanh cac cira ra
Va0 va cira so.

10. H6 tr¢ C4 nhan FEMA

Tong cong Quan Harris (khu chua hop nhat va toan bo 34 thanh phd) chiém 36 phan trim
(323.155) cua toan bd nhimg Nguoi ding ky FEMA ¢ Texas, va 39 phan trdm cta chi s hitu nha
¢ da dang ky v6i FEMA bi anh hudng boi Bao Harvey. Danh muc Pang ky FEMA cua khu vuc
bao gom 171.622 ho gia dinh 1a chu s¢ hitu va 150.221 ho gia dinh 13 nguoi thué nha. Pbi véi
Quén Harris (bén ngoai thanh phd Houston), ¢ 61.828 don véi muc ton that xac dinh FVL trén $0.
Trong s d6, 45.634 (73,8 phan trim) don 13 tir cac chu s¢ hitu nha & va 16.175 (26,2 phan trim)
don la tir nhitng nguo1 thué nha.

Béng 25: Tong s6 don IA FEMA & Quén Harris (bén ngoai thanh phé Houston)

Tong s6 don & Quén

S6 don v6i Nhu cau

Loai hinh Sé hiru Harris Ton that FVL trén $0  chwa dwoc Pap iing
Chu s¢ hitu 94.208 45.634 23.948

Nguoi thué nha 65.922 16.175 8.740

Khong ép dung 565 19 0

Tdong cong 160.695 61.828 32.688

Luu y la IA FEMA ¢ Quén Harris (bén ngoai thanh phd Houston) liét ké chi ¢6 ton cong 4.460
nguoi nop don tir 60 tudi trd 1én chi ¢ 958 nguoi cd6 mirc ton that xac dinh FVL trén $0 va la
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nhimg ngudi da nhén duge mot s6 hd trg FEMA. Quan Harris ¢6 hon 300.000 c6ng dén c6 do tudi
tir 60 tré 1én. Chinh quyén Quan Harris cho rang, dua trén nhimg bao cao cta cac bén tham gia, cac
co quan quan ly theo truong hop va cac t6 chirc tai thlet con sd ngudi cao tudi theo FEMA ¢ mirc
ton that xac dinh FVL trén $0 va da tiép nhan mot s6 hd tro, theo ghi nhan chua phan anh xac dang
nhu cau chua dugc dép tng cua ngudi cao tudi & Quan Harris.

a. Tong nhu cau chua duoc dap ing

Dé ude tinh nhu cau chua duoc dap ing, Quan Harris di str dung phuong phap giéng véi GLO,
sir dung cac hé nhan theo hudng dan ciia HUD va cép do cua céc ti€u chi thiét hai. Nhitng hé )
nhan nay, nhu thé hién trong bang dudi ddy, dugc dua ra dua trén chi phi stra chita trung binh
SBA dbi v6i danh myc thién tai cu thé it hon mirc binh quan gia quyén ctia cac chi phi stra chira
ude tinh SBA va FEMA. Dya trén nhing dir liéu ho tro ca nhan IA ciia FEMA cung cap cho
GLO, murc binh quén gia quyén cua téng chi phi stra chita udc tinh SBA va FEMA d6i v6i mdi
danh muc dugc thé hién trong bang dudi déy.

Béng 26: Hé s6 Nhu ciu chwa dwoc Pap ng theo Danh muc Thiét hai

Danh muc S6 nhén tién
Dang ké - Thap $58.956
Dang ké - Cao $72.961
Nghiém trong $102.046

Dit li¢u IA ctia FEMA dugc st dung dé tinh toan toan bg cac hd so nha & chiu thiét hai do Bao
Harvey gdy ra va tinh toan nhu ciu nha & chwa duge dap tmg. Nhu ciu chua duoc dap img cho
nhém déan s6 LMI 1a trén $895 tridu d6i vai truong hop clia cc chii so hitu. Nhu cau chua dugce
dap mg theo nhém thu nhap dbi voi cac ho gia dinh 1 chu s hitu & Quan Harris c6 thé dugc
xem thém trong bang dudi ddy. Bang dudi ddy mo ta chi tiét cac khoan nhu cau chua duoc dap
{mg cho cac ho gia dinh 14 cha so hiru nha va 13 ngudi thué nha. Bang ciing thé hién hang muc
bi thiét hai va téng ) luong va nhu cau chua dugc dap g cho ba hang muc da dugc xac dinh
O trén.

Béang 27: Danh muc Nhu ciu chua dwgc Dap ing theo loai Nha dé S¢' hitu va Nha dé cho thué &
Quan Harris (bén ngoai thanh pho Houston)

Panh muc Thiét Téng s6 Téng Nhu cAu vé  S6 lwgng Nha dé Téng Nhu chu vé S6 lwong Tong Nhu ciu

hai / Hé sb lwgng Nha dé Sé hitu va  s¢ hiru véi Nhu  Nha dé S¢ hiru  nha cho  vé Nha dé cho
Nha dé cho thué cAu chwa dwge  chwa dwoc Pap  thué thué chua dugc
chwa dwgc Pap ing Dap ting ung Dap ing

Duong chinh - 12.587 $742.079.172 9.551 $563.088.756 3.036 $178.990.416

Thép:

$58.956

Duong chinh - 14.980 $1.092.955.780 10.415 $759.888.815 4.565 $333.066.965

Cao:

$72.961

INghiém trong: 5.121 $522.577.566 3.982 $406.347.172 1.139 $116.230.394

$102.046

Tong cong 32.688 $2.357.612.518 23.948 $1.729.324.743 | 8.740 $628.287.775

Yéu ciu cia HUD déi voi khoan phan b CDBG-DR néu chi tiét rang GLO va Quan Harris do
do6 s€ phai su dung t6i thi€u 70 phan tram dé mang lai 191 ich cho nhom dan s6 LMI. Tai Quan
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Harris, c6 khoang 59,8 phﬁn tram dan s6 ¢6 nhu cau chua duoc dap tng thuoc danh muyc LMI
dudi 80 phan tram. Nhu cau chua dugc dap tng theo nhom thu nhap & Quan Harris c6 thé dugc
xem thém trong bang dudi day.

Béng 28: Nhu ciu chua dwoc Pap wng theo Danh muc Thu nhap/Chi s6 hiru nha ¢ va Nguoi
thué nha Quan Harris (bén ngoai thanh pho Houston)

Danh muc Thu £ Nhu cau chwa dwgc o/ A % Nhu ciu chua

A So luwgng o % 50 lwgng o o
nhip Dap ung dwgc Dap ung
0-30% 9.582 $ 686.167.397 29,3% 29,1%
31-50% 4.498 $ 319.751.533 13,8% 13,6%
51-80% 5.452 $ 389.463.677 16,7% 16,5%
Khong phai LMI 13.156 $ 962.229.911 40,2% 40,8%
Chua duoc ghi nhan 0 0 0 0

Tong cong

$

2.357.612.518

b. Nhu cau chwa duge Dap tmg ciia Chu so hitu

bé tinh toan mirc d6 thiét hai tai san thuc té ctia cac can hd danh cho chu sé hiru, cac tiéu chi
sau day duogc su dung:

o Ding ké - Thap: $8.000 dén $14.999 trén tong gié tri thiét hai da xac minh ciia FEMA
e Ding ké - Cao: $15.000 dén $28.800 trén tong gia tri thiét hai i xac minh cia FEMA
e Nghiém trong: Nhiéu hon $28.800 trén tong gia tri thiét hai da xac minh cia FEMA

O Quan Harris, khoang 52,5 phan trim nhu cau chua dugc dap tng cia chi s hitu theo thong
ké ctia IA FEMA thudc danh muc LMI duéi 80 phan tram. Nhu cau chua dugce dap tmg cho
nhom dan s6 LMI 1a trén $895 triéu ddi voi trudng hop cua cac chi sé hiru. Nhu ciu chua duoc
dap tung theo nhom thu nhap déi véi cac ho gia dinh 1a chu s6 hitu & Quan Harris ¢6 thé dugc

xem thém trong bang dudi day.

Bang 29: Nhu ciu chwa dwgc Pap vng ciia Chii sé hiru theo Danh muc Thu nhap ¢ Quéin Harris
(bén ngoai thanh phé Houston)

Tong cong

1.729.324.743

Danh muc Thu nhip [S6 hrgng Nlrlu ?au chua dugc % 56 lrong % Nhu 'cau’ chua
Dap ung dwgc Dap ung
0-30% 5.922 $ 425.034.847 24,7% 24,6%
31-50% 2.805 $ 197.603.740 11,7% 11,4%
51-80% 3.838 $ 272.585.298 16,0% 15,8%
Khong phai LMI 11.383 $ 834.100.858 47,5% 48,2%
Chua dugc ghi nhan 0 0 0 0

100,0%
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¢. Nhu cau chwa duge Pap tng ctia Nguoi thué nha

Céc can nha cho thué duoc xac dinh 1a bi anh hudng ning né nhét néu thiét hai tai san thuc té 1
$2.000 hoac nhicu hon. B¢ tinh toan mirc d9 thiét hai tai san thuc té ctia cac can hd danh cho
chu s& hitu, cac tiéu chi sau day duoc su dung:

e Dang ké - Thip: $2.000 dén $3.999 trén tong gia trj thiét hai 3 xac minh cia FEMA
e Ding ké - Cao: $3.500 dén $7.499 trén tong gia tri thiét hai di xdc minh cia FEMA
e Nghiém trong: Nhiéu hon $7.500 trén téng gia tri thi¢t hai da xac minh cia FEMA

O Quan Harris, khoang 79,7 phan trim nhu cau chwa dugc dap Gmg theo théng ké cua 1A
FEMA thudc danh muc LMI dudi 80 phan trim. Nhu cau chwa duge dap Gng cho nhém dén sb
LMI 1a trén $500 triéu dbi voi trudong hop ctia nhitng nguoi thué nha. Nhu cdu chwa duoc dap
{mg theo nhém thu nhap ddi véi truong hop cua nhimg ngudi thué nha & Quan Harris ¢ thé
dugc xem thém trong bang dudi day.

Béng 30: Nhu ciu chua dwogc Pap wng ciia Nguwoi thué nha theo Danh muc Thu nhip ¢ Quén
Harris (bén ngoai thanh pho Houston)

Danh muc Sé lwgng Nhu ciu chwra dugc % Sb lwgng % Nhu ciu chwa
Thu nhap : Dap tng : dwoc Dap ing
0-30% 3.660 $ 261.132.550 41,9% 41,6%
31-50% 1.693 $ 122.147.793 19,4% 19,4%
51-80% 1.614 $ 116.878.379 18,5% 18,6%
Khong phai LMI 1.773 $ 128.129.053 20,3% 20,4%
Chua duoc ghi nhan 0 0 0 0

Téng cong 628.287.775 100,0%

d. Chu s hitu nha & Ving ngép 1i Khéng c6 Bao hiém Lii Iut

Theo yéu cau trong Tap chi Pang ky Lién bang, tap 83, S6 28, Thr 6 ngay 9 thang 2 niam 2018,
ngudi thu hudong khong duoc nhan hd trg CDBG-DR dé khéi phuc hodc xay lai cong trinh nha
& néu thu nhap gdp ciia hd gia dinh 16n hon 120% so véi mic thu nhap AMFI hodc muc thu
nhép trung binh toan quéc, tai san c¢6 vi tri thudc ving ngap 1 tai thoi diém xay ra thién tai, va
tai san ma chu s¢ hiru khong duy tri viéc mua bao hiém i lut d6i véi tai san bi hu hai, ké ca khi
chi1 s& hitu tai san khong duoc yéu cau phai mua va duy tri viéc mua bao hiém do.

Nhimg nguoi ndp don c6 thu nhap Thap va Trung binh & Quan Harris chiém 65,1 phan trim
téng so chii s hiru nha & ¢6 nhu cau chua dugce dap tng & ving ngap 1i ma khong c¢6 bao hiém
It lut. Trong khi d6, nhitng hd c¢6 mirc thu nhap trén 120 phén tam mirc AMFI chi chiém 20,8
phan trim téng s6 chii s¢ hitu nha ¢ ¢6 nhu cau chua duoc dap ing & ving ngép lii ma khong
c6 bao hiém 1ii lut.
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Bang 31: Chii s¢ hiru & Ving ngip li Khong cé Bio hiém Li lut theo Danh muc Thu nhép &
Quan Harris (bén ngoai thanh phé Houston)

Danh muc Thu nhap S6 lwong % s0 lwgng
0-30% 1.320 32,0%
31-50% 678 16,4%
51-80% 690 16,7%
81-120% 579 14,0%
Trén 120% 859 20,8%
Chua dugc ghi nhan 0 0%
Tong cong 4.126 100,0%

11. Dich vu Cong

Nhiing chuong trinh nhu duoc trinh bay trong Muc Viéc Su dung Nguon quy (5.2.D) c6 thé kho
khan dé diéu hudng néu khong co hd tro. Nhimg ngudi nép don c6 18 can hd trg trong xuyén suot
qué trinh. Nhimg nguoi ndp don da phai himg chiu nhimng ton that dang ké va nhimg khé khan vé
mat cam xuc. Pé cung cip cac chuong trinh nha & va phi nha & cho cong dong, dic biét nhom dan
s6 dé bi t6n thuong, nhimg dich vu nhu quan 1y theo truong hop, tu van nha &, tu van phap 1y, dich
vu giao thong van tai, diéu hudéng nha & s& rat can thiét dé hd trg cac ho gia dinh diéu hudng thanh
cong cac chuong trinh nay.

12. Chwong trinh Mua lai Nha &

HCFCD d3 tién hanh chuong trinh Mua lai Nha & Quan Harris ké tir nam 1985 va da thu hdi va d&
b6 khoang 3.000 cin nha bi nhan chim sau trong ving ngap 1 13 noi ma cac dy an giam thiéu thiét
hai do 1ii gy ra, vi du nhu nang cip kénh ngodi hodc luu vue chira nwéc mua, ma khong con hiéu
qua vé mit chi phi va/hodc hitu dung. Sau khi mua lai, nhiing khoanh dat nay s€ dugc hoan tra vé
trang thai c6 chirc nang hd trg chira nude lii. Cac chu so hitu c6 nha duge mua lai s& duoc hd trg
chuyén dén sdng ¢ khu vire ¢6 rai ro ngép lut thap hon.

HCFCD da xac dinh dugc 43 khu vyc trong Quan Harris chua hop nhét hodc tai mot trong s6 cac
thanh phd nho ctia Quan phi hop véi muc tiéu xac dinh néu trén. Nhitng khu vuc ndy c6 khoang
3.300 manh dat can duge mua lai. Trong téng s6 43 khu vue du kién mua lai, quén da xac dinh 13
khu vuc thudc khu vuc thu nhap thép va trung binh va / hodc thudc khu vuc dé bi Tén thuong vé
mat X hoi (nhu thé hién trén Hinh 40). Bay trong 13 khu vuc d6 ¢6 gia nha thi trudng trung binh
dudi $85.000. Gia nha thi trudong trung binh thap nhat 1a $27.105 & khu vuc Allen Field. Nhu da
néu ¢ phan G.1. phia trén. Trén thi truong bat dong san, gia nha ¢ trung binh ¢ Quan Harris 1a
$160.000. Gia thi trudong thip cua cac cin nha c6 thé mua lai dén gia nha trung binh cao hon c6 thé
tao ra ganh ning vé chi phi cho nhém dan s6 dé bi ton thwong va c6 thu nhap thap khi mubn tim
mua mot can nha thay thé dam bao an toan, chit lugng voi gia ca vira tai tién. Uu dii b sung vé
nha &, xdy méi cac cin nha vira tdi tién, va cac chuong trinh h trg ngudi mua nha s& can phai
duoc trién khai dé giam bot ganh nang nay.
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Chu thich

Khu vwe Muc tiéu

m Khu virc Quan tam dé Mua lai
|| Khuvye Myc tiu HCCSD

- Khong bao gém trong Khu vurc Dich vy
Khu vue Dich vu Quan Harris

Nguon: Khao sat Cong déng Hoa Ky 2006 — 2010

i Khu vuee Dich vy bao gom 12 Thanh phé Hop tac: Deer Park, Galena Park,
Ubéc tinh 5 ndm cia HUD vé $0 Ngudi ¢6 Thu nhp Thap va ‘Humble, Thanh pho Jacinto, Katy, La Porte, Morgan's Point, Seabrook, Shoreacres,
Trung binh theo Nhom dan so

‘Nam Houston, Tomball, va Webster
Hinh 40: Khu vyc Mua lai ctia Quan Harris ¢ nhitng Khu vuc c¢6 Thu nhap Thap va Trung binh & Quan Harris
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13. Hoat dong Quy hoach

Céc ¥ tudng chin mudi va cac hoat dong quy hoach thong sudt s& gitp thuc hién cac dy an va hoat
dong mot cach hiéu qua. Quy trinh hoach dinh mang tinh 13p lap, thong tin clia mdi giai doan hoach
dinh c6 thé tring lap hodc bd sung thém cho cac giai doan trude d6. Quan Harris s& dau tu mot
khoan kinh phi du dé thyc hién quy hoach dé xac dinh chinh xac nhu cau chua duoc dap ting, dam
béo cac du an duoc trién khai nhanh chong va thanh cong. Vi Quan Harris thude khu vuc “bi anh
huong va thiét hai nhiéu nhat” do HUD xéc dinh, cac hoat dong quy hoach s€ nang cao chét lugng
chuong trinh, hoat dong va kién thirc phuc hdi. Quan ciing ¢ thé s& phdi hop véi cac co quan tu
phap, cac truong dai hoc va cac don vi chu truong cia dia phuong dé trién khai cac du 4n quy
hoach khéc nhau. Thong tin bd sung c6 thé tim hiéu trong phan Viéc Sir dung Ngudn quy tai Muc
5.2.D.

H. Téc dong 1én Co sé Ha ting

Co so ha tang cta Quan chiu nhleu anh huong do Béo Harvey gdy ra. Con bao nay da gdy ra thiét hai
d6i voi hé thong dudng bo, cau duong, cac khu vire duyén hai, va nhidu hé théng co s ha tang khac
dang duoc danh gia muc d6 hu hong. Lii lut bat thudng xay ra & nhiéu luu vuc trong Quan Harris. Dit
liéu ghi chép cho thay anh huéng ciia Bdo Harvey vuot qua nhiéu tran Iyt kinh hoang khéc trong lich
str, vi du nhu Con bio Nhiét déi Allison hdi thang 10 nim 1994 va tran Iyt thang 4 nam 2016 (Ngay
Thué) ¢ nhiéu dia phuwong. Dya trén cic ban béo cao danh gia tinh trang ngép ung nha cira cia Quan,
wdc tinh tong s6 can nha bi ngdp trong pham vi Quan Harris 13 154.170 can. Hé théng co s& ha ting
cong cdng phuc vu cac khu dan cu nay cling bi anh hudng boi tran lut nay.

Cac toa nha st dung phuc vu muc dich cong cdng nhu thu vién, phong xr an, toa nha hoi déng boi
thAm doan, cac cong trinh phu thudc sé hitu ctia quan va cac co s¢ cham soc stc khoe da bi Bao
Harvey tan pha. Trong sudt con bio, theo udc tinh ctia Hoi dong Tu van Khu vic phia Dong Nam
Texas, 44 bénh vién va cac co sd'y té khac trong khu vyc da tiép nhan hon 1.500 bénh nhan, day cling
1a nhitng don vi phéi hop tmg pho khu vuc trong sudt thoi gian xay ra con bao. Mot trong s6 nhitn bénh
vién nay da dong cira hoan toan. Céc thiét hai vé co so ha tang ciing duoc bao gdm trong bao cao. Theo
béo cdo, mot sb tuyén duong bo két ndi dén cac khu dan cu LMI di hoan toan sup dd hodc bi tan pha
nghiém trong, khién cho viéc phuc héi tré' nén khé khan hon. Nhiéu tuyén duong két ndi vao cac khu
dan cu ¢ nhitng khu vygc LMI bi anh hudng néng né, vi du nhu Aldine, Airline, Sheldon, Cloverleaf,
Pine Trails va Normandy Crossing, va ¢ cac thanh phd nhu South Houston, Pasadena va Humble déu bi
ngap Ung gidng nhu nhirg cin nha c6 vi tri trén nhimg tuyén duong nay. Cac tuyén dudng bd xung
quanh hai hd chira, bao gdm Clay Road, North Eldridge Parkway, State Highway 6, Groeschke Road,
Patterson Road, Westheimer Parkway va South Barker Cypress Road bi ngap kéo dai hang tuén, va ca
biét truong hop tuyén duong Patterson Road tinh trang ngap ung kéo dai hon mét thang.

Theo mot nghién ctru do Hiép hoi Quan tri Nganh Nudc Texas (AWBD) vé 945 khu vuc dich vu cua
Khu vuc Théng ké Do thi Houston (MSA), c¢6 253 khu vuc bi ngdp tng thudc pham vi khu vuc dich vu
ctia ho. Bay muoi sau (76) khu vire thudc Quan Harris da phat hanh thong bao vé dun s6i nudc udng, va 3
(trong tong sb 627) nha may xur Iy nudc thai co vi tri trong pham vi Quan da bi tan pha hoan toan. Néu
nhiing co sO nay khong hoat dong hét cong sudt, viéc khoi phuc nhitng khu dan cu bi thiét hai s€ co nhiéu
cham tré.

HCFCD uéc tinh tong nhu cAu ¢ Quan Harris ddi v6i cac dy én giam thiéu nguy co ngdp tng & mirc
$25 ty dé dat dugc muc dich vu 1 phan tram (100 nam) ¢ Quan Harris. Danh sach du an do HCFCD
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xdy dung bao g6m cac du an giai quyét cac van dé ngap Ging theo ghi chép tai 22 luu vuc - nhitng van
dé xay ra bét ky khi ndo mua 16n kéo dai tai nhitng luu vuc ndy. Thong qua cac hoat dong giam thiéu
rui ro ngdp ung trong tuong lai, Quén, ddc biét 1a co quan phu trach nha ¢, s¢ co thé chuan bj t6t hon

cho nhiing tran bao co6 thé xdy ra trong tuong lai.

Dé hd tro Quén va cac thanh phd nho thudc pham vi Quén dé thuc hién nhitng nd luc phuc hdi tai cac
khu dan cu trong pham vi quan va bao vé cac khoan dau tu khoi phuc nha ¢, Quén s& danh ra 21 phan
tram trong s6 von CDBG-DR d khic phuc nhiing thiét hai d6i voi hé thdng co so ha ting va cac du an
giam thiéu tic dong dé ing pho voi nhimg trén béo hodc 1 lut c6 thé xay ra trong tuong lai. Bét ky nhu
cau nha & chua duge dap ing nao déu sé& duge dap tng két hop véi cac ngudn quy cong, tu khac.

1. H6 tr¢ Cong FEMA

Bang dudi day trinh bay thong tin vé tong chi phi xdp xi & mirc cao va tong nhu cau déi voi mdi
danh muc PA tai thoi diém ngay 1 thang 6 nim 2018 d6i voi Quan Harris va 33 thanh phé nho.
Quén Harris va HCFCD 1a cac don vi tu ding ra bao dam duoc nén khong tiép nhan cac thu tuc
mua bao hiém tu nhan ddi véi cac du an vé co sé ha tﬁng. Nhu duoc thé hién trong bang dudi day,
cac danh muyc voi tong nhu ciu cao nhat 1a Cong trinh nha va Thiét bi, ké dén 1a cac Bién phap
Phong ngira Khan cép cho thiy tong nhu cdu PA ctia Quan. Luu y rang céc bang tinh du an PA van
dang dugc cac co quan tu phap cia dia phuong xay dung va s€ dugc ra soat boi FEMA va TDEM.
Céc con s6 nay du kién sé gia tang.

Bang 32: Tong Chi phi va Nhu ciu theo Danh muc PA & Quén Harris

Danh muc PA 5 Q o RATEYS " Xe qAs Téng Nhu ciu (Khép
A Chi phi PA xfp xi 10% Khép véi Dia 1§.A) P.huc'ho’l( dot v6i Dja phrong +
(49 Quan) phuong v6i Chi phi Xap xi Phuc hdi)

A - Cong tac thu don $  65.629.614,39 6.562.961,44 | $ 9.844.442| $ 16.407.403,60
B - Bién phdp Phong $ 20049232133 20.049.232,13 | $ 30.073.848,| $ 50.123.080,33
ngtra Khan cap
C - Duong va Cau $ 715.534,17 7155342 | $ 107.330,| $ 178.883,54
D - Co s6 Vit chat $  72.069.272,47 720692725 | $ 10.810.390,| $ 18.017.318,12
Kiém soat Nuodc
E-Toanhava Thiéthi | $ 339.883.959,96 33.988.396,00 | $ 50.982.593, $ 84.970.989,99
F - Tién ich $  30.061.407,49 3.006.140,75 | $ 4509211, $ 7.515.351,87
G - Cong vién. Tién
nghi Giai tr va cac $  7.419.760,39 3.741.976,04 | $ 5612.964, $ 9.354.940,10
Hang muc khac
Z - Chi phi Quan Iy
Hanh chinh Truc tiép $  9.184.044,43 918.404,44 | $ 1.377.606,| $ 2.296.011,11
Téng cong $755.455.914,63 $75.545.591,46 $113.318.387,19 $188.863.978,66
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Nhu dd néu trong phan IA, nhu cdu binh quan dau ngudi 14 mot chi bao tét khi xem xét kha ning
chi tra cua mdt cong déng dé thuc hién cac hoat dong phuc hdi. Theo Ké hoach Hanh dong cua
Tiéu bang, ba quan véi nhu ciu PA binh quan dau nguoi cao nhat 1a Harris ($1.412), Aransas
($1.296), va Refugio ($1.100).

2. Mua lai Thuwong mai

Nhu da trinh bay trong ph'?ln G.11 - Mua lai Nha ¢, Quan Harris da thyc hién cac thuong vu mua lai
nha ¢ tr nam 1985. HCFCD da xac dinh duoc 43 khu vyc trong Quén Harris chua hop nhit hoic
tai mot trong s6 cac thanh phd nho cua 'Quan phu hop véi myc ti€u mua lai nhu dé xac dinh. Nhiing
khu vuc niy c6 khoang 3.300 manh dat can dwoc mua lai. Mot vai trong s cac manh dat 46 dong
vai trd mot phan lién quan dén doanh nghiép ho gia dinh hodc cac cong ty nho va can phai dugc
mua lai va chuyen dia diém vi chung toi s€ di doi nguoi dan song gan nhiing céng ty d6. Trong sO
13 khu vuc mua lai c6 thu nhap thap, Quan dé xac dinh khoang 87 khu thuong mai va céng nghiép
voi gia thi truong nam 2017 cho moi khu dat vao khoang xip xi $10 triéu. S& can trién khai
Chuong trinh Mua sdm Thwong mai va chuong trinh ndy s& mua lai cic tai san thuong mai, &
nhitng noi ma chu so hitu da tinh nguyén dong y béan, trong cac cong dong da himg chiu nhiéu tham
hoa hodc ¢ nguy co cao chiu tac dong ciia thém nhiéu dot thién tai, vi du nhu cac cong trinh ¢6 vi
tri & trong ving ngap lut 100 nam. Trong khuon kho bét ky dé xuat chuong trinh nao lién quan den
thuong vu Mua Lai Thuong mai, Quén Harris s€ tuan thu URA, néu dugc yéu cau, va s& cung cap
cac khoan thanh toan va hd trg di chuyén dia diém cho nhimng don vi bi di doi. Quén Harris s& n6
lic, nhiéu nhit co thé dé gip di doi cac cong dong dén nhimg khu vue gan voi nhimg dia diém ban
dau dé duy tri ddc trung va ciu trac tai chinh ciia cong dong.

3. Phwong phap Phén b

Phuong phap phan bd (MOD) ngudn vén CDBG-DR danh cho Quén Harris s& dugc thiét 1ap dé hd
tro Quén va cac thanh phd nho khoi phuc sau nhimg anh hudng nang né nhat do Bio Harvey gy ra.
Do ngan sach CDBG-DR dé giai quyét nhitng nhu cau chung chua dugc dap tmg c6 gisi han, phuong
phap MOD khuyén khich tap trung vao cac hé thong trong diém c6 anh huéng dén cac hoat dong
khic phuc thiét hai, x6a bo cac thién tai trong twong lai, dac biét tinh trang Iii Iut, va/hoac gia tang
muc d an toan va gidm nhe thiét hai cho cong déng. Quan s€ hoan thién hd so MOD dé trinh 1én
GLO phé duyét, hd so nay s& vach ra nhiing lwa chon uu tién va phuong phap phan bo ngudn vén
CDBG-DR.

I. Tac dong Kinh té

Thong tin thu thap duoc ddi voi Quan Harris trong giai doan tir ngay 1 thang 8 nam 2017 cho dén ngay
7 thang 12 ndm 2017 ghi nhan thong tin vé cac doanh nghiép trong pham vi Quan Harris ¢6 tiép nhan
céc khoan vay SBA ddi v6i nhitng ton that vé tai san va lgi nhuan. Tong gia tri khoan vay cho khoang
70 doanh nghiép 1én dén $39.287.300 xuyén sudt bao cdo chua hop nhat cia Quan. Vi cac khoan vay
thuoc chwong trinh nay chi danh cho nhitng doanh nghiép gip kho khin trong viéc tiép can cac khoan
vay truyén thong, nhimg sb liéu nay chi dai dién mot phéln nao d6 nhig anh huéng ma cac doanh
nghiép phai himg chiu do Bao Harvey gay ra. Ngoai ra, s6 li¢u nay chua tinh dén céc chi phi bo sung
ma rat kho dé co thé luong hoa dugc, vi du nhu nhiing tac dong anh huong dén hoat dong cua cac
doanh nghiép va cac loai hinh ton that thu nhap khac. Tuy nhién, vi ddy 1a mot chuong trinh cho vay
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chir khong phai 1a mot chuong trinh tro cip, cac khoan vay dugc giai ngan sé& dugc tinh 13 nhimg tac
dong kinh té t6i thieu doi voi cac doanh nghi¢p do con bao gay ra.

Bén canh cac doanh nghiép thuong mai dang ding ky nhan vay von SBA, Quan Harris ciing thyuc hién
danh gia cac tai san thuong mai chiu anh huong tur Bao Harvey. M6t phuong phap tuong tu voi phuong
phap duoc sir dung dé woc tinh thiét hai dbi véi cac tai san nha & di dwoc sir dung dé wdc tinh thiét hai
tai san doanh nghiép bi ngap ung do Bao Harvey. Binh d6 Panh gia Thiét hai do Co quan Cong binh
Luc quan xay dung da dugc ap dung dé u6e tinh mirc d6 thiét hai cua 437 toa nha. Té)ng gia tri thiét hai
d6i voi nhitng toa nha nay 1a $62.346.950. Luu ¥ rang ddy chi 1a danh gia thiét hai tai san va khong bao
gdém nhitng ton that vé doanh thu va cac tac dong anh huong dén hoat dong ciia cac doanh nghiép.
Theo nhu d6, tong mirc t6n that kinh té d6i v6i cac doanh nghiép wdc tinh & mirc $101.634.250.

Cén thyc hién cac thuong vu mua lai thuong mai trong pham vi 13 khu vuc mua lai theo nhu da trao
d6i trong pham vi mua lai khu nha ¢ dan cu. Trong pham vi 13 khu vuc nay, c6 789 16 dat thwong mai
v6i gia tri dinh gid vao khoang $25.000. Céc loai hinh tai san thwong mai c6 gia tri dinh gia trung binh
tir hai cong trinh céng nghiép véi gia tri dinh gia trung binh khoang $650.000 dén 630 16 dat trong voi
gié tri dinh gi4 trung binh 1a $12.924. C6 85 16 dat thwong mai da dua vao hoat dong véi gid tri dinh gia
trung binh 1a $100.500. Chi phi udc tinh dé thuc hién mua lai nhimg tai san nay vao khoang $20 triéu,
chua ké dén khoan chi phi b6 sung danh cho hoat dong tai dinh cu vao khoang $15 triéu. Diéu nay dan
dén mot nhu cau vdn chua duoc dap tng voi gia tri xép xi $80 triéu (it hon sy hd trg cia SBA va Kké
hoach giai ngén Giai doan 1 ciia ngudn vén CDBG-DR).
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3.3. Panh gia Nhu cau — Ké hoach Hanh dong Pia phwong ciia Thanh
pho Houston

A. Anh huéng Tich lity ciia cac Thién tai Truée day

Dia thé va dia hinh bang phang khién Houston tro thanh khu vuc d& bi ngap tng. Trong vong mot thap
ky vira qua, Houston da trai qua mot s6 tran ngp lut nghiém trong do bdo gy ra. Bio Ike 1a con béo
v6i stre gié manh Cap 2 khi d6 b vao Galveston ndm 2008. Nhiéu khu dan cu bi mit dién trong vai
ngdy, v6i khoang 95 phan tram trong tong s6 2,26 triéu khach hang cua Center Point Engergy bi mét
dién®.

Vao nam 2005 va 2006, khu vyc hing chiu luong mua ky luc chua timg c6 do mot sO tran bio gy ra,
dan dén tinh trang ngép Gng xay ra nhiéu lan ¢ nhiéu khu déan cu trong sudt khoang thdi gian hai nam.
Trong sudt dip cudi tuan ngay 1& Chién si Tran vong va Halloween nim 2015, Houston bi ngdp Gng
nghiém trong do bdo gy ra va con bdo nay gy anh huong trén dién rong cho khu vuc bo bién ving
Vinh. Téng théng da tuyén b6 hai tran bdo néu trén la cac dot thién tai 1on. Vao thang 4 va thang 6 nam
2016, Houston mot 1an nita chimg kién luong mua ky luc va xay ra ngap ung nghiém trong. Tong
thong ciling da tuyén bd hai truong hop nay 1a cac dot thién tai 1on. Gan mot phan ba trong tong s6
16.000 toa nha bi hu hong trong céc tran 1t nam 2015 va 2016 ¢6 vi tri ngoai vung ngap 1 FEMA.

Céc tran 1t nay 13 két qua do Bdo Harvey gy ra nim 2017. Tac dong tich lity cua nhing dot thién tai
nay da gy ra ton that 16n cho Houston va quy mé gay ra thiét hai chua timg thay. Hang nghin toa nha
dan cu va thuong mai da bi hu hai. Nhiéu co sé ha tﬁng bi nhin chim hoic pha huy, va da c6 xay ra
thiét hai vé tinh mang va tai san. Theo con s6 udc tinh, chua tung c6 khu vuc nao khac trong dia ban
quén ting trai qua tran ngap lut vai mac do tan pha nhu trén va chi phi di kém véi nhiing tac dong cua
nhing tran thién tai nhu thé nay ciing & muc bat thudng chua timg c6 trudc day.

B. Anh hwéng ciia Bio Harvey

Bio Harvey da d6 bo vao bo bién Texas ngay 25 thang 8 nim 2018 véi sirc gié manh cip 4, va khi tién
vao dat lién thi con bio suy giam va dimg lai & khu virc Houston. Mot tran mua 16n d trat xudng o cac
quéan Fort Bend va Brazoria va lan sang Quan Harris. Co Quan Khi Tuong Qudc Gia (NWS) cho biét
Houston himg chiu lugng mua 16n chua timg co6 trong hai ngay tiép theo, va vi mua khong dut nén co
t6i 50 inches nudc mua d6 xudng, gay ra tran lut 1.000 ndm méi ¢ 1 1an. Theo Trung tdm Bao Qudc
gia, luong mua do con bdo Harvey gay ra dat muc cao nhit chua timg c6 trong lich sir d6i voi mot con
bao nhiét d6i ¢ ving luc dia Hoa Ky ké tir khi lugng mua bét dau dugc theo ddi vao nam 1880.

Mic di Bio Harvey khong gay ra thiét hai gio 16n va cip dién d6i v6i thanh phé Houston, nhung né da
gdy ra hién twong ngap lut kéo dai trén dién rong. Tran lut ban dau kéo dai dén vai ngay, va hang nghin
nguoi dan Houston da phai di tan khoi nha ¢ cia hg. Muc nudc ngdp tai cac khu vuc thuéec Houston
dao dong trong khoang 1 foot dén 6 feet. Theo tin dua trén trang HoustonRecovers.org, c6 khoang
8.500 cudc goi dén s 911 chi trong mot ngay (ngay 27 thang 8 nam 2018), va trung binh mdi ngay co
khoang hon 3.000 cudc goi. R4t nhiéu nguoi dan Houston duge giai ctru boi cac nhan vién ciru hd khan

40 State Impact. (Thang 9 nim 2013). Restoring Power: What Houston Learned from Ike.
https://stateimpact.npr.org/texas/2013/09/12/restoring-power-what-houston-learned-from-ike
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cap. Nhiéu nguoi khac dugc gidi ciru boi cac tinh nguyén vién, c6 sir dung ca xe tai va thuyén 16n,
trong d6 c6 mot nhom tinh nguyén vién dic biét c6 thuyen riéng, dugc biét dén voi tén goi Cajun Navy.
Cac khu vyc 1an cén trong vang Memorial va Energy Corridor ¢ phi Tay Houston, vé phia ha du hai ho
chira Addicks va Barker, chim ngap trong bién nudc trong sudt gan hai tuan 18. Cac can nha trong
nhiing khu dan cu nay bi ngdp nudc cao tur 5 feet trd 1én va nudc duge xa tur cac dap nude chay vé
Buffalo Bayou & phia ha du trong subt méy ngay lién tiép.

Uéc tinh ¢ khodng 29 phan trim ddn s0 ctia thanh phd bi anh huong boi Bao Harvey, cu thé 1a thiét
hai vé nha & do nudc 1i. Theo wéc tinh thong ké phong nghi khach san do FEMA chi tra, c6 hon 24.000
gia dinh bi di doi khoi can nha cua minh*!'. Con s6 nay van chua thé thé hién hét dugc sb lugng cac gia
dinh bi di doi trén thuc té, vi c6 nhidu ngudi tim dugc noi trii 4n tam thoi hodc di dén cac trung tim cu
tra ¢ dia phuong c6 vi tri trong céac trung tdm cong dong ton gido, don vi nha ¢ cho thug, hodc cac
phuong tién phuc vu muc dich giai tri. Con s trén ciing chua bao gdm nhimg nguoi khong nhan dugc
hodc khong thé tiép can trg giup cia FEMA. Nhing ngiy sau khi con bdo xay ra, thanh phd Houston
udc tinh ¢ 37.000 ngudi tim kiém noi & tam thoi tai hon 270 co s¢ ctia Red Cross va di téc. Chi riéng
Trung tim Ho6i nghi George R Brown dé c6 dén 11.000 lanh nan*?

Cong tac don dep trén dién réng duoc thuc hién sau khi nuoc 1 da rat. Thanh phé va cac don vi ky Kkét
hop ddng di d& bo 2 triéu yard khdi cac manh vun tir cic ngdi nha, cong trinh va cac khu phé bi tan
pha, voi khdi lugng c6 thé 1ap day 622 hd boi co kich thude chuan Olympic. Ngudi dan & thanh phd
Houston, ciing nhu ¢ cac khu vuc khac trén ca nuée, da ung ho do dac va tinh nguyén hd tro véi nhitng
nd lyc phuc hdi trong thoi gian ngan han. Thanh phd va cac t6 chic phi loi nhuan da st dung Crisis
Cleanup - mot hé thong truc tuyén quan ly thir ty cong viéc sau thién tai mang tinh twong hd, dé diéu
ph01 cac nd luc tinh nguyen, hd trg hang nghin nguoi dan don dep cac ngdi nha cia ho dé tranh tinh
trang nim méc va cac moi nguy hai trong nha khac.

Tac dong cta Bao Harvey khong chi gioi han & thiét hai vé tinh mang, tai san, va co sé ha t?mg. N6 con
gdy ra nhimg t6n that vé kinh té va gian doan hoat dong cua nhiéu truong hoc. Khu Hoc chanh Houston
chimg kién thiét hai d6i véi mot sb ngdi truong, trong d6 ¢6 nhimg ngdi trudng phai dong ctra ca nam
troi, gy anh huong cho 6.500 hoc sinh. Sau khi nudc 1ii rat di nhitng quan ngai vé anh huong dén moi
truong khong khi va méi truong nude do cac nha may héa dau bi tan pha giy nén ciing gia ting.

Thanh phd Houston ¢ vi tri thudc khu vuce “bi anh hudng va thiét hai nhiéu nhat” do HUD xac dinh
(Quan Harris, Quan Fort Bend va Quian Montgomery). Cac chuwong trinh do CDBG-DR cip vén danh
cho Thanh phé Houston, bao gém cac hoat dong quy hoach, s& hd trg phat trién nha &, cong déng, va
tang cuong kha ning thich img ctia thanh phd, va nhd d6 s& mang lai loi ich cho nhitng khu vuc dugc
HUD xac dinh 12 bi anh hudng va chiu thiét hai nang né nhat.

Hinh dudi day thé hién muc nude ngap trén 1 foot & Houston trong thoi gian xay ra Bio Harvey.

4l Trung tdm Nghién ctru D6 thi ctia Vién Kinder, (Thang 12 nim 2017). What’s Next for Houston After Harvey?
https://kinder.rice.edu/2018/01/08/whats-next-for-houston-after-harvey

42 Fox News. (Thang 8 nim 2017). Tropical Storm Harvey Evacuees Surge to Houston Shelter.
http://www.foxnews.com/us/2017/08/30/houston-shelters-including-sports-stadiums-mosques-swell-with-harvey-
evacuees.html
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C. Pic diém Nhan khiu hoc ciia cac Quén bi Anh huéng

Houston ¢6 s6 dan 1 2,2 triéu nguoi va la mot phﬁn cua khu vyc @6 thi phat trién nhanh nhat va da sic
toc nhét trong ca nuée®’. Houston chiém khoang hon mdt phﬁn tu téng s6 dan cua 49 Quan Hoi du
Piéu kién CDBG-DR hop lai. Thu nhdp ho gia dinh trung binh & Houston thap hon so v&i Texas,
nhung gi4 thué nha trung binh va gia tri trung binh cta cac cin nha c6 Chu s¢ hitu thi gan nhu ngang
bang v6i Texas. Su két hop gitra thu nhap thap va chi phi nha & cao c6 nghia kha ning chi tra dé mua
nha tham chi s& 1a mot thach thirc 16n cho Houston so véi cac khu vuc khéc trong tiéu bang.

Theo uée tinh ACS ndm 2016, hon 22 phan trim dan s6 14 ngudi My gbe Phi, gan 7 phan tram 13 nguoi
Chau A, 58 phan trim 14 ngudi Da tréng, va 12 phan trim 1a nguoi thude tir hai sic tdc trd 1én trong s6
trén hodc cac sic toc khac. Gan 45 phan trim déan s6 Houston 1a ngudi Hispanic hodc Latin. Nhém dén
) duoc xac dinh 1a nguoi Hispanic hodc Latin la nhom dan tdc da s6 & Houston, khac vaéi Tiéu bang va
49 Quan Hoi da Piéu kién hop lai.

Dan s6 Houston dang c6 sy thay doi va gan mot phan ba trong s6 ngudi dan dang sinh séng tai Houston
1a ngudi nhap cu. Ude tinh c6 khoang 14 phéan tram trong tong s6 ho gia dinh, twong duong 116.473 ho
gia dinh & Houston bi han ché vé kha ning st dung tiéng Anh. Piéu nay c6 nghia nhimg ngudi dan &
noi ddy dang phai d6i mat v4i rao can ngdn ngit va c6 thé s& can hd trg bo sung trong sudt thoi gian
phuc hdi sau thién tai. Ho c6 thé s& khong c6 kha ning dé dang ky nhan h trg tic thoi tir FEMA va do
d0, c6 thé s& khong duoc thé hién trong dit liéu IA FEMA - ngudn thong tin chinh duoc sir dung dé xac
dinh nhu ciu vé nha & tai Houston.

Xap xi 22 phan trim s6 ngudi trudng thanh & Houston khong c6 bang tt nghiép trung hoc phd thong,
con sO ndy cao hon ty 1¢ ngudi trudng thanh ¢ Texas khong co bang tot nghiép trung hoc phd thong.
Thu nhap ho gia dinh trung binh & Houston 1a $47.010. Hién trang nghéo do B6 Y té va Dich vu Nhan
sinh Hoa Ky xac dinh hang nam. Trong nam 2017, nhiing gia dinh c6 bon thanh vién voi thu nhap dlml
$24.600 trong 48 tiéu bang tiép giap nhau dugc xem 14 hd nghéo. C6 gan 22 phan tram sO nguoi séng
dudi ngudng nghéo & Houston trong khi théng ké cta tiéu bang chi dimg lai & con s 16 phan tram.

Bang dudi day cung cap thong tin tom tat vé dan so6 va nha ¢ tai Houston so véi cac thong tin cta tiéu
bang Texas.

4 Trung tdm Nghién ctru D6 thi ctia Vién Kinder, (2018). The 2018 Kinder Houston Area Survey.
https://kinder.rice.edu/sites/g/files/bxs1676/f/documents/Kinder percent20Houston percent20Area percent20Survey
percent202018.pdf
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Bang 33: Thong ké Nhan khau hoc nim 2016 ciia Texas va Houston thu thap tir Cuc Thong ké

Dién s6 Hoa Ky
Texas Thanh phé Houston
Thuec té UG tinh Udrc tinh Phén trim trong Khu
vue
Dén s0, 2016 27.862.596 2.240.582 8% dan s6 Texas
Dan s6, phan trim thay | 10,80% 7%

d6i - Ngay 1 thang 4
nam 2010 (co s6 u6ce
tinh) dén Ngay 1 thang 7

nam 2016

Tré dudi 5 tudi, phan 7,20% 175.167 7,8% Thanh phd
trim, 2016

Tré dudi 18 tudi, phan | 26,20% 567.297 25,3%

tram, 2016

Nguoi tir 65 tudi tre 1én, | 12,00% 219.012 10,0%

phan trim, 2016

Chi tinh riéng nguoi Da | 79,40% 1.305.482 58,3%

tring, phan trim, 2016

Chi tinh riéng nguoi Da | 12,60% 511.398 22,8%

mau hodc nguoi My goc
Phi, phan trdm, 2016

Chi tinh riéng Tho dan | 1,00% 8.047 0,4%
da do My va th6 dén
Alaska, phan tram, 2016

Chi tinh riéng nguoi 4,80% 149.265 6,7%
Chau A, phan tram,
2016

Chi tinh riéng nguoi 0,10% 1.256 0,1%
Hawaii ban dia va cu
dan cac dao Thai Binh
Duong khac, phan trim,
2016

Tu hai sac toc tro 1én, 1,90% 44.986 2,0%
phén tram, 2016

Nguoi Hispanic hodc 39,10% 992.886 44 3%
Latin, phan tram, 2016

Chi tinh riéng nguoi Da | 42,60% 562.237 25,1%
trang, khong phai
Hispanic hoac Latin,
phan trim, 2016

Don vi nha &, 2016 10.753.629 937.245 ]
Ty 1é don vinha 6 & so | 61,90% 359.118 38,0% s6 Pon vi Nha &
hitu, 2012-2016

Gia trj trung binh ctia $142.700 $140.300

cac don vi nha ¢ dé so
hiru, 2012-2016

Tién thué gop trung $911 $898
binh, 2012-2016
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Texas

Thanh phd Houston

Thuce té

Uérc tinh

Uéc tinh

Phién trim trong Khu
vure

C6 nguoi khuyét tt,
dudi 65 tudi, phan tram,
2012-2016

8,10%

136.693

Trung binh thu nhap hd
gia dinh (ndm 2016, don
vi do6-la), 2012-2016

$54.727

$47.010

Trung binh thu nhap hd
gia dinh ddi v6i nhitng
cin nha dé s¢ hiru (ndm
2016, don vi do-la),
2012-2016

$70.980

$71.418

Trung binh thu nhap hd
gia dinh ddi v6i nhimng
can nha cho thué (nam
2016, don vi do-la),
2012-2016

$36.330

$35.250

S6 ngudi nghéo, phan
tram

15,60%

Nhiing cin nha dé chi
sO hitu phai chiu ganh
nang chi phi, 2012-2016

21,17%

Nhiing cén nha c6 ho
gia dinh 1a nguoi di thué
chiu ganh ning chi phi,
2012-2016

44,35%

223.952

6,0%

21,9%

23,46% s6 can nha cho
chu sé hitu

Dién tich dit tinh theo
dam vudng, 2010

261.231,71

600

47,44% s6 can nha cho
thué

Ngudn: Thanh phd Houston trich tir ACS 2012-2016.

D. Phén tich Thu nhap Thép va Trung binh

Ban d6 dudi day thé hién cac nhom dan sb c¢6 tir 51 phéan tram tré 1én dan s6 thudéc nhom LMI ¢ Thanh
phé Houston, st dung dit liéu LMISD nam 2017 ciia HUD. Ban dd nay thé hién cac Khu vuc Nghéeo
doi Tap trung dong cac Sic toc va Dan toc (R/ECAP), dwoc HUD xéc dinh 1a ving diéu tra dan s6 noi
c6 mdt nira s6 dan khong phai 1a nguoi Da tring va ¢ tir 40 phan trim tro 1én sé dan dang song trong

ngheo doi.
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Lap ngay: 30/5/2018

T4 chirc Giai phap Quy hoach va
Thiét ké Dia 1y)

N
0 275 55
[ L
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E. Chi s6 dé bi Ton thwong Xa hoi

Bén d6 Thanh phd Houston dudi ddy xac dinh cac cong dong co 18 s& can hd tro trude khi, trong khi va
sau khi xay ra tham hoa theo nhu xac dinh bai chi s6 SoVI. Chi s6 nay dugc phat trién béi Vién Nghién
ctru Hiém hoa va Kha ning D& bi ton thuong ciia Truong Dai hoc South Carolina mirc d6 d& bi ton
thuong va tham hoa thudc Pai hoc Nam, tong hop 29 bién s6 kinh t& xa hoi gop phan lam gidm thiéu
kha nang cua mot cong dong trong viéc chuan b1 ung pho va phuc hoi sau tham hoa. Céc ving duoc
diéu tra nam trong top 80 phan trim trén toan qudc 1 cac cong ddng duge danh dau 14 kha niang “Cao”

dé& bi tén thuong v€ mat xa hoi. Tai Houston, nhitng khu vuc c6 kha nang cao dé& bi tén thuong phan
nao tuong Ung voi cac khu vuc LMI c6 dan s6 chu yéu thudc cac nhom thiéu sd, bao gém ca R/ECAP.
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F. Tac dong vé Nha &
1. Thi truwomg Bét dong sin

Mot trong s6 nhitng linh vuc manh nht cta kinh té thanh phd Houston 1a khu vuc bt dong san.
Téng doanh sé kinh doanh bt dong san c6 xu hudng ting déu trong nhitng nim gan day. Theo
ACS, c6 trén 930.000 don vi nha ¢ tai Houston véi ty 16 trong khong c6 chi s¢ hitu 14 1,9 va ty 18
tréng khong c6 nguoi thué la 7,7. Gia trung binh cho mot can nha dé so hitu 1a $140.300. Bio
Harvey da khién doanh s bat dong san sut giam phan nio trong thang 8 nam 2017. Tuy nhién, thi
truong da tré nén soi dong trd lai ngay tic thi va ching kién xu huéng gia ting trong doanh s6 kinh
doanh bat dong san nha ¢ so voi cung thoi dlem nam ngoal44 Theo Trung tim Bat dong san A&M
Texas, Houston tiép tuc dan dau ca nudc vé sd luong gidy phép xay dung nha ¢ biét 1ap cho ho mot
gia dinh dugc ban hanh mdi nam. Nam 2018, s6 lugng gidy phép xay dung nha & biét 1ap cho ho
mdt gia dinh udc tinh ting 14 phan tram. Toc do gia ting trung binh hang nam cua sO luong gidy
phép xay dung nha & biét 1ap cho ho mot gia dinh da ting gin 6 phan tram tir nim 1991 dén nam
2017.

Mic du so hitu thi truong nha dat 16n manh, Houston ciing 13 mot thanh phé c6 ty 1€ nha cho thué
cao, cu thé 1a co khoang 57% nguoi dan Houston hién dang thué nha dé 6. Tién thué gop trung binh
1a $898 va gan mot nira trong tong s6 nhitng nguoi di thué nha chiu ganh ning chi phi vé nha o,
ddng nghia vai viéc hon 30 phéan trim thu nhap cta ho danh dé chi tra cac chi phi lién quan dén nha
&. Trong khi doanh s kinh doanh nha & kha cao va hon 99 phan trim céc can nha da dugc xay lip
hoan thién cac hé théng dudng 6ng va tién nghi khu bép, phan 16n cc can nha chua ban duoc &
thanh phé dang trd nén cii dan di. Hon ntra (56 phan trim) sé nha & Houston duoc xay dung nim
1979. Con sb nay lén hon nhiéu so véi cac khu vuc con lai thude tiéu bang, tai nhitng khu vuc nay,
chi c6 khoang 41 phan trim cac cin nha duoc xay dung trude nim 1979.

Nhu ciu vé nha &, dac biét 1a cc cin nha vira thi tién, & Houston dic biét tang cao sau khi Béo
Harvey gay anh huong 1én khu vyc thanh phd. Ké tir khi Bido Harvey xay ra, nguon cung nha ¢ da
bi suy giam do nhleu can ho khong c6 nguoi ¢ bi ngép ung. Néi cach khac, diéu nay da lam giam
nghiém trong ngudn cung tmg nha & vira tai tién von d it oi vi s6 lugng nguoi thué nha va mua
nha khong ngimg gia ting trong khi ngudn cung tmg nha & thi lai giam di.

Hon ntra trong s6 830.000 ho gla dinh phai chiu ganh néng chi phi vé nha & trong nhiéu ndm trudc
thoi diém xdy ra bao Harvey.* Con s6 nay du kién s& tang cao hon nita trong nim 2018 do nhimng
hau qua dé lai ciia con bdo Harvey dbi voi kha nang chi tra nha ¢ tai Houston. Nhitng ngudi thué
nha ¢ Houston chiu ganh niang vé chi phi ndng né hon cac chu s& hiru - 23 phan trim sé don vi nha
& dé so hiru gy ap luc vé chi phi 1én ngudi dan trong khi ¢ dén 47 phéan trim s6 don vi nha & dé
cho thué gay ap luc vé chi phi 1én ngudi dan. Mot nguoi duoc coi 1a ¢6 ganh nang chi phi vé nha ¢
khi phai danh hon 30 phan trdim thu nhép ctia ho cho cac chi phi lién quan dén nha &, vi du nhu tién
thué nha hoic thé chap nha.

4 T§ chirc Greater Houston Partnership Research, (2017). Houston Economic Highlights.
http://www.houston.org/assets/pdf/economy/Economic-Highlights-2017-web.pdf

45 Houston Chronicle, Thang 2 (2017). Putting numbers on Houston’s demand for more affordable housing.
https://www.chron.com/business/texanomics/article/Putting-a-number-on-Houston-s-affordable-housing-
10945884.php
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Viéc sut giam s6 luong cac cin nha & sin ¢6 va nhu cau ting cao c6 nghia khoang cach giita ngudn
cung va nhu cau vé nha & 16n hon so véi thoi diém trudce khi xay ra Bio Harvey.

Dién tich mdi cin nha ¢ khu d6 thi Houston ciing 16n hon so véi tiéu bang. Theo Cuc Thong ké
Dan s6 Hoa Ky, Khao sat Nha ¢ Hoa Ky (AHS), trong ndm 2015, Khu virc MSA bao gdm Houston
- The Woodlands-Sugar Land, Texas ¢6 nhu cdu vé dién tich nha & trung binh cao hon so véi
Texas, voi dién tich trung binh & MSA Houston la khoang 1.800 feet vuéng so voi dién tich trung
1.600 feet vuong binh ¢ Texas. Theo thong tin tir AHS, 35 phan tram nha ¢ tai MSA Houston co6
dién tich tir 2.000 feet vudng trd 1én, trong khi con sé ciia toan tiéu bang Texas la 28 phan tram.
V6i phan 16n ngdi nha & MSA Houston cé dién tich 16n hon, du kién chi phi sira chita d6i v6i mdi
can ¢ khu vuc MSA Houston s€ cao hon céc khu vuc con lai trong tiéu bang.

Céc khu dan cu v6i nhidu nhom thu nhdp va gia tri nha ¢ khac nhau da phai hiing chiu thi¢t hai do
Bio Harvey gdy ra. Rat nhiéu cin nha ¢ céc siéu khu phd nhu Memorial va Briar Forest, véi dién
tich nha & 16n hon va gia tri nha & trung binh cao hon so véi mirc binh quan cua thanh phé va tiéu
bang, ciing chiu nhiéu thiét hai do hién twong ngdp ung nghiém trong keo dai trong nhiéu tuan ké tir
sau khi con bao xay ra, va nudc i xa tir cac hd chira Barker va Addicks Xuong khu Buffalo Bayou.
Céc can nha dé so hiru va cho thué trong khu virc ciing bi hu hai do nudc 1i dang cao 6 feet trong
hon hai tudn. Theo thong tin tr S& Quy hoach va Phat trién Houston, trong nam 2015, gia tri nha &
tai Briar Forest 1a $222.903 va & Memorial 1a $366.629; c4 hai gia tri trung binh nay déu cao hon gia
tri trung binh cua thanh phd, & mirc $131.700. Ngoai ra, véi nhimg diéu chinh trong Chwong 19 cua
BoPhap 1énh, bao gdm Phap 1énh Ving ngp la cia Thanh pho nhiéu ngdi nha phai stra chira doi
chut do anh huong ctia trdn 1t ¢o thé s& can phai stra chira nhiéu hon dic biét lién quan dén cao do
san dé tuan thu theo cac quy dinh méi. Mic du phan 16n cac cin nha nay s& khong can phai xay lai,
nhung s& phai sira chira dang ké, cong viéc nay s& tré nén ton kém hon do dién tich nha 16n hon va
gid tri trung binh ciia cac cin nha nay ciing cao hon so véi cac khu vyc con lai cia thanh phd va tiéu
bang.

2. Tinh trang vo gia cw

Thanh phd Houston da nd lyc thuc hién nhiéu hoat dong dé giam bét tinh trang vo gia cu trong
nhitng nim gan day. Thanh phé da str dung cac ngudn quy khac nhau dé trién khai cac chuong
trinh gitip d& nhom dén sb c6 nguy co trd thanh ngudi vo gai cu va nhimg nguoi Phi nha ¢ va can
noi tri ngu va st dung cac dich vu céng. Gan day, Thanh phé di hop tac véi HHA dé quan 1y mot
chuong trinh hd trg tién thué nha danh cho nguoi di thué nha co nguf)n kinh phi trich tir chuong
trinh HOME, hoat dong nay da giup nhiéu ho gia dinh c6 nguy co tré thanh ngudi vo gia cu dugc ¢
lai cac can nha ctia ho. Mot s6 cac hoat dong dich vu cong cong, vi du nhu dich vu y t& cho nguoi
vb gia cu, cac chuong trinh cu tra ban ngay, va cac chuong trinh cu tri cho ngudi vo gia cu khac
duoc tai tro thong qua ngudn vén CDBG, da giup nhiéu ngudi vo gia cu ¢o co hoi tiép can noi &
tam thoi va cac dich vy can thiét. Thanh phd tiép tuc str dung Tro cap Giai phap Khan cap (ESG)
dé chi tra cac dich vu tai dinh cu va 6n dinh nha ¢ dé tai xay dung lai cac can nha mot cach nhanh
chong, ngan chén tinh trang v6 gia cu thong qua hinh thirc hd tro tién ich va tién thué nha, dong
thoi trién khai cac dich vu cu tra khan cép.

Cung voi ngudn quy tir HOME, CDBG va ESG, Houston ciing da sir dung ngudn quy tir Chuong
trinh Co hoi Nha & cho nhitng Ngudi séng chung véi AIDS (HOPWA) va HHSP dé gitip d& cac ca
nhan, gia dinh va nhimg nguoi c6 nguy co tré thanh nguoi vo gia cu thong qua cac dich vu hd trg
tién thué nha, thay thé nha ¢ va dich vu cu tra tam thoi, ciing nhu cac dich vu vé y té. Ké tir nam
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2012, Thanh phd da phéi hop chat ché véi cac ddi tac 1a cac cong ddng dan cu dé xay dung va cung
cap cac can nha ho trg vinh vien.

Lién minh Trg gitp Nguoi VO gia cu Houston/ Quén Harris (Lién minh) da dua ra nhitng chi dao
trong viéc xay dung, van dong, va phéi hop thuc hién cac chién lugc cong déng dé ngan chan va
chim dut tinh trang vo gia cu. Lién minh ciing chinh 1a don vi di d4u trong nhom Co quan Chim
soc Lién tuc Houston/Quén Harris va tién hanh Kiém dém PIT nhimg nguoi vo gia cu di co va
chua c6 noi tra ngu tai khu vuc Houston, Quan Harris, Quan Fort Bend va Quan Montgomery mdi
nim mot 14n trong vong 3 ngay. Muc dich cta viéc Kiém dém PIT 1a dé xac dinh s nguoi dang
sdng trong canh vo gia cu, theo nhu xac dinh cia HUD.

Theo thong tin thu dwoc tir Lién minh, trong khoang thoi gian tir nim 2011 dén ndm 2017, s6 ngudi
v0 gia cu c6 va chua c6 noi tra ngu 6 Houston, Quan Harris va Quan Fort Bend dé giam khoang 60
phan tram, tir 8.538 ngudi xudng con 3.412 nguoi. Thém vao do, tinh trang v0 gia cu lau ndm
khong ¢6 not tri ngy dé giam khoang 82 phan trim. Nam 2017, 39 phan trim s6 nguoi vo giacu
khong ¢ noi trii ngu c6 bang t6t nghiép trung hoc pho thong hodc GED; 21 phan trim c6 bang t6t
nghiép cao dang, dai hoc hodc trinh d0 cao hon; 25 phan tram s6 nguoi vo gia cu khong co6 noi tra
ngu duoc ghi nhan 1a khong c¢6 thu nhép; va 20 phan trim phai di hanh khat dé c6 tién.

Lién minh d ban hanh két qua Kiém dém PIT nam 2018 vao ngay 23 thang 5 nim 2018. Két qua
cho thiy sd lwong ngudi vo gia cu di ting khoang 15 phan trim trong vong mot nam, cu thé 1 tir
3.605 ngudi 1én 4.143 nguoi. Mic du két qua kiém dém PIT cho thiy khuynh hudng gia ting & khu
vuc bd bién ving Vinh va cac khu vuc khic cua tiéu bang Texas trong khoang thoi gian tir nim
2017 dén nam 2018, xu hudng gia ting manh nhat 1a & khu vuc Houston. Viéc gia ting sé luong
nguoi vo gia cu ¢ khu vuc Houston dugc cho 1a tac dong tryc tiép cua Bao Harvey. Cir nam nguoi
khong ¢6 noi tru ngu thi mot trong s6 ho (18 phan tram) cho biét Iy do 1a do chiu thiét hai tir Bao
Harvey. Luu y rang két qua kiém dém ngudi vo gia cu khong tinh nhimng nguoi dang ¢ trong tinh
canh c6 nha ¢ tam thoi, vi du nhu ¢ cung gia dinh hodc ban be. Két qua kiém dém nguoi vo gia cu
c6 thé chua thé hién duoc chinh xac tong s0 nguoi vo gia cu hién tai.

Mic du chi c6 mét sb it cong trinh nha ¢ danh cho nguoi vo gia cu da bi hu hong do bi tan pha boi
Bio Harvey, nhung van ton tai nhu cau can bo sung thém céc cong trinh va dich vu nha & ké tir khi
xay ra thién tai. Thtr nhat, s6 ngudi vo gia cu di bat dau ting cao 1an dau tién trong bay nam trd lai
day theo nhu két qua Kiém dém PIT. Tht hai, mo s6 gia dinh va ca nhan di tim duoc chd & tam
thoi, vi du nhu séng cung gia dinh hodc ban b¢ sau khi Bao Harvey xay ra, dang c6 nguy co trd
thanh nguoi vo6 gia cu trong vong mot nam tdi vi chd & tam thoi cua ho s& khong con hoic khong
¢6 du. Cudi cung, thi truong nha & dang bi thit chat, ddn dén tinh trang c6 it don vi nha & dé hd trg
nguoi vo gia cu hoac nhitng nguoi dang ¢6 nguy co tré thanh nguoi vo gia cu hon so voi trude day.

3. Dich vu Xa hi: Chuong trinh 2-1-1 ciia tiéu bang Texas
Co quan United Way of Greater Houston dam nhiém vai trd quan 1y s dién thoai dudng day nong

2-1-1 cua Quan Harris. Trong khoang thoi gian tir ngay 28 thang 8 va ngay 10 thang 10 nam 2017,
¢6 136.000 nguoi goi dén s6 2-1-1, va ¢b tong cong 51.596 nguoi goi dén yéu cau thong tin vé cac
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dich vy khi chiu cac anh huong do Béo Harvey gay ra.* Thang sau khi con bao xay ra 1a thoi diém
tiép nhan nhleu cude goi nhét, 1én dén con s6 21.233 trong tudn dau tién va giam xuong con 1.801
cudc goi mdi tuan trong vong mot thang rudi ké tir sau khi con bio xay ra. Hau hét cac cudc goi
déu yéu cau gidi thiéu hodc hoi thong tin v& D-SNAP va cac hd trg khac nhu hd trg luong thue, tro
gitip tai chinh tam thoi, noi cu tra, va cac hd tro that nghiép do thién tai.

4. H6 trg Nha & Tam thoi

Trong nhimg thang ké tir sau khi Bdo Harvey xdy ra, thianh phé Houston da trién khai ba Chuong
trinh HO trg Nha ¢ Truc tiép (DHAP) duoc thiét ké dé cung cép hd tro khic phuc tam thoi cho
nhiing cu dan bi anh hudng trong khi ho tim cach sua chira toan bd can nha cua hg. Nhitng chuong
trinh nay dugc FEMA hd tro kinh phi va duoc trién khai boi Tiéu bang Texas, Vi tu cach 1a mét
dai dién tiép nhan cia FEMA, Houston quan Iy cac chuong trinh DHAP ¢ Houston. Cac ho gia
dinh hoi du diéu kién bao gém nhimg ho da dang ky v6i FEMA va da duoc FEMA x4c minh ¢
tong gia tri thiét hai tdi thiéu tir $17.000 trg 1én. Nhitng chwong trinh giup cung cip nha & an toan,
hop vé sinh va dam bao an ninh cho cu dan hoi du didu kién tham gia chwong trinh. T4t ca cac
chuong trinh nay s& két thuc vao ngay 25 thang 2 nam 2019, ddy 1a thoi diém ma nhing ngudi
dang ky s& khong con nhan dugc bat ky phuc loi gi tir chwong trinh.

HO tro Tryc tiép dbi voi Chuong trinh Stra chita Nha & cung cp hd tro sira chita nha & cho nhimg
cu dan bi anh huong va hoi du didu kién tham gia va da mang lai loi ich cho khoang 185 ho gia
dinh. Céac Can hg Cong nghi¢p va cac Chuong trinh Phuong ti€n Giai tri va Chuong trinh Cho thué
Truc tiép cung cip nhing lya chon nha ¢ thay thé trong khi ngudi dan sira chita nha & cua ho, va da
c6 khoang 113 hd gia dinh hudng loi tir nhitng chuong trinh nay.

5. Bao hiém

Cuc bao hiém Texas (TDI) da c6 bai thuyét trinh vé bao hiém va Bio Harvey truéc Uy ban Thuong
mai va Kinh doanh Thuong vién Texas vao hoi thang 1 nam 2018. TDI da téng hop thong tin tur
cac cong ty bao hiém c4 nhan, TWIA, va Hi¢p hoi Texas FAIRL Plan (TFPA) vé tat ca cac hinh
thirc bao hiém c4 nhan va thuong mai, tuy nhién cac thong tin nay chi do dugc téng hop theo tirg
quan. Mac du Thanh phd Houston thudc cac quan Harris, Fort Bend va Montgomery, mét bd phén
16n trong tong s6 2,2 tri¢u dén cia thanh phé Houston dang sinh song tai Quan Harris. Trong phan
ndy, Quan Harris, bao gdm ca Houston, s& dugc néu dén nhu 1a dai dién cho nhu cau ciia Houston,
chi thiéu mbi thong tin ctia Houston ma théi.

Béng dudi day trinh bay cac théng tin vé don yéu cau bdi thudng bao hiém Bado Harvey & Quan
Harris. Cac hinh thirc bao hiém ca nhan bao gdm bao hiém chi s¢ hitu nha &, bao hiém nha ¢ dan
cu, bao hiém chu so hitu nha & di dong, va bao hiém xe hoi ca nhan. Cac hinh thirc bao hiém khac
bao gém c4c loai bao hiém danh cho doanh nghiép, thuong mai, va muia mang.

Bang 34: Pon Yéu cau Bdi thwong Bio hiém Bio Harvey Quéan Harris

|  Téngsédon | Sb tién boi thwong thiét | S6 tién boi thwong |

46 Nghién ctru ciia Vién Kinder, (Thang 11 nam 2017). Ban do: Cac cudc goi dén s6 211 trong va sau khi xay ra
Bao Harvey. https://kinder.rice.edu/2017/11/09/map-211-calls-during-and-after-harvey/#.WgSOfIWnGU1
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hai da thanh toan thiét hai phat sinh
Bao hiém C4 nhan 234.168 $1.136.071.404 $1.556.882.087
gﬁ;cloal Bao hiém 49.461 $1.000.655.816 $4.002.476.765

TFPA thuc hién chi tra bao hiém co gidi han cho nhiing can nha ¢ dan cu danh cho mét va hai gia
dinh, cac khu nha tap thé, va cac cin ho dap ing mot so tiéu chuan bao hiém nhét dinh. TFPA chi
tra bao hiém tai san nha & cho ngudi dan sinh séng tai Texas ¢ nhitng khi vuc duoc Uy ban Bao
hiém chi dinh 1 khéng thudc pham vi bao hiém. Khi cac cong ty bao hiém kiém ké lai dah muc bdi
thuong do thién tai, két qua kiém dém theo chinh sach cua TFPA ting 12 phéan trim mdi nim trong
sudt giai doan tir nam 2010 dén gitta nam 2015, con $6 nay dac biét cao hon nhiéu & khu vuc
Houston.

Thong tin TFPA tir thang 5 ndm 2018 nhu trinh bay dudi day la tap hop thong tin thu dugce tir TDI.
Téng s6 tién bdi thuong thanh toan & khu vuc Houston c6 lién quan dén Bao Harvey, bao gdm
truong hop thanh toan thi¢t hai hoac du kién thanh toan truc tiép cho nguoi dugc nhéan bao hiém, 1a
trén $14 triéu. Cac chi phi da thanh toan, bao gdm chi phi diéu chinh cac don yéu cu bdi thuong
khong thé thu dugc ddi véi mot sb don nhéat dinh, co tong gia tri trén $8 tridu. Trung binh gia tri
thanh toan cho mdi don & khu vuc Houston 1a $1.106.

Béng 35: Pon yéu ciu bdi thwong TFPA ¢ Thanh pho Houston c6 lién quan dén Bao Harvey
S6don | Sédondi | Ponmé | Lpan Tienbol | ¢y; (@@ | Trung binh
o 2 gy tram thuwong da . .
maoi dong chwa xir ly R R thanh toan | thanh toan
dong thanh toan
Houston 8.221 8.121 100 99% | $14.857.961 | $8.345.920 $1.106

Béo hiém mot cach giup nhidu ho gia dinh bat ddu khoi phuc lai sau thién tai. Nhung nhiéu ngudi
dan ¢ Houston khong c6 bao hiém, va nhimg ngudi c6 bao hiém cé thé chua nop don yéu cau bdi
thuong hodc da dong don ma khong duogc thanh toan do muc do thiét hai chua dat muc khau trir
hodc thiét hai khong thudc pham vi chi tra nhu néu ra trong chinh sach bao hiém.

6. Chwong trinh Bao hiém Lii lut Qudc gia

Céc thong tin dudi day dugoc FEMA cung cép cho Houston hoi thang 5 nam 2018. Tuong tu d6i
v6i trudng hop cac don yéu cau bdi thudng cua NFIP trén khip ca nude, sb luong cac don yéu cau
bdi thudng ciia NFIP ¢ khu viuc Houston ciing ting cao cho nhiing thiét hai ma Bdo Harvey gay ra.
Nhiéu hon 882 (3 phén trim) s6 don vin dang ¢ trang thai c6 hiéu luc/md va hon 21.374 (83 phan
tram) s6 don da dugc dong. Co khoang 3.419 (13 phan trim) s6 don bi déng ma khéng duge thanh
toan. Tong thiét hai ghi nhan tir cac don yéu ciu bdi thudng ctia NFIP 14 hon $2.957 ty. Tong cong,
¢6 hon $2.743 ty da dwoc thanh toan cho cac don yéu cau bdi thuong trong khoang thoi gian tir
thang 8 dén thang 12 ndm 2017 v&i gi tri thanh toan trung binh cua tit ca cac khoan 1a $107.359.

Béng 36: S6 don yéu ciu boi thwong NFIP & Houston theo Ngay thiét hai - Thanh phé Houston

Thang 8 Thang 9 Thang 10 Thang 11 Thang 12 Tong cong

Don c6 RL 6.609 61 4 0 0 6.674

Trang 116 trén 290



Téng s6 don 25.515 351 | 17 | 6 7 25.896

7. Hiép hdi Bao hiém Gidng bio (Windstorm) Texas

Déi vai truong hop cua Houston, cac tic dong do Bio Harvey gy ra chi yéu 1a 1ii lut, va vi cuong
d6 gi6 da suy sau khi con bdo Harvey di chuyén dén khu vuc bo bién Texas, chi ¢ mot s it ho gia
dinh bi thiét hai do gi6 16n gay ra. Khong c6 don yéu cau boi thuong nao duoc giri vé TWIA ¢ khu
vuc Thanh phé Houston, vi Houston khong thudc pham vi duoc chi tra bao hiém.

8. Khoin vay Nha & Thién tai H trg Ti¢u thwong nghi¢p

Céc chu so hitu nha ¢ va nguoi di thué nha c6 tai san bi huu hai do thién tai da dugc cong bd gy ra
c6 thé dang ky khoan vay nha & lién quan dén thién tai c6 14i suat thip danh dé Hd tro Tiéu thuong
nghiép (SBA). GLO da cung cap dit liéu vé Khoan vay Nha & Thién tai SBA tir ngay 28 thang 1
nam 2018 cho thanh phé Houston hdi thang 5 nam 2018. DJi véi cac tai san bi thiét hai & Houston,
tong gia tri cho vay duoc phé duyét 1a  $718.372.700 va tong gid tri thiét hai ciia nhiing nguoi
dang ky sau khi da xac minh 1a $1.541.774.861.

9. Dir liéu Hb trg' Nha & Xa hoi
HHA da cung cdp cac thong tin dudi day cho Thanh phd Houston héi thang 5 nam 2018. Bio

Harvey di gdy thiét hai cho khoang 18 phan trim s nha & do HHA s¢ hitu. Bang duéi day néu chi
tiét cac thi¢t hai 1én tai san cuia HHA do Bao Harvey gay ra.
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Bang 37: Thiét hai Nha ¢ Xa hoi HHA

Loai hinh Loai hinh Thiét
) lwgng va Loai Thiét hai ctia hai ¢ Khu vue
e s | Téngsb nha Sénhabj | Ao biHw | Chung/Vin
Nha & Xa hi < . . hai phong/ Khac
Can nha . Huw hai
Nha & Tin dyng . Ngap Ngap
~+ ~. | Thue/ Thi ‘ Ro ri b Ro ri
Xa hoi N lut lut
i truong ) i

Clayton Homes 296 296 0 112 112 0 0 0
Forest Green 100 100 0 84 84 0 1 1
Irvinton Village 318 318 0 23 10 13 0 0
Allen Parkway
Village/ 500 500 0 80 0 80 1 4
HOAPV
Sang kién Cho
thué Trudc day
(Historic Rental 40 40 0 ! 0 ! 0 0
Initiative)
Bellerive 210 210 0 0 0 0 0 0
Cuney Homes 553 553 0 18 0 18 0 9
Ewing
Apartments 40 40 0 0 0 0 0 0
Fulton Village 108 108 0 38 0 38 0 0
Heatherbrook 176 53 123 27 0 27 0 0
Kelly Village 270 270 0 0 0 0 0 1
Kennedy Place 108 108 0 17 0 17 0 2
Lincoln Park 250 200 50 27 0 27 0 0
Lyerly 199 199 0 0 0 0 0 0
Oxford Place 250 230 20 16 0 16 0 0
Victory 100 100 0 27 0 27 0 0
Tong cong 3.518 3.325 193 470 206 264 2 17
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Bang 38: Thiét hai HHA d6i véi Tai san Tin dung Thué

. cAp 1 2 Loai hinh Thiét hai 6 Khu
0T < Fems 612 P J R Loai hinh Thiét hai caa : Y s
Tai sén Tin dung Tong so0 So nha bi “Nha & bi Hur hai vuc Chung/ Van
Thueé Cian nha Huw hai ’ i phong/Khac
Ngap lut RO ri Ngap lut RO ri
2100 Memorial 197 197 o | Sexic d;zﬁ 1 0
Can ho cao cap 6
Turkey Creek 252 71 44 27 5 1
Sweetwater 260 73 0 73 0 0
Uvalde Ranch 244 74 74 0 1 0
Peninsula Park 280 52 0 52 0 0
Pinnacle 250 0 0 0 0 0
Biét thy &
Winkler 234 172 0 172 0 0
Willow Park 260 0 0 8 0 0
Tong cong 1.977 6399 118 332 7 1

Bang 39: Thiét hai HHA ddi v6i Tai san c6 Uu dii theo Dy an

Loai hinh Thiét hai ctia Nha é bi Hw
Tai san PBV Téng s6 Cannha |  S6 nha bi Hw hai hai
Negap lut RO ri
Long Drive 100 12 0 12
Telephone Road 200 0 0 0
Téng cong 300 12 0 12

Toém lai, HHA co6 téng cong 1.121 don vi nha & bi thi¢t hai va 392 gia dinh dang sur dung quyén uu
dai nha ¢ danh cho nguoi thué nha da phai di doi khoi can nha cua ho. Sau khi Bao Harvey xay ra,
HHA d3 kiém tra 910 don vi nha & thudc Chuong trinh Uu dai Lya chon Nha 6. Trong s6 do, co
392 don vi nha &, twong duong 47 phan trim thudéc Chuong trinh Uu ddi Lira chon Nha &, khong
dat tiéu chuan va ho gia dinh dang sinh song tai d6 da phai don di. Ngoai ra, HHA da thanh toan
hon $1,2 triéu cho 268 don vi thudc 17 cong trinh nha ¢ do anh hudng ctia Bao Harvey. Chuong
trinh hop tac gitra Thanh phd, Quan Harris, va cac ddi tac khac di dwoc thuc hién dé cung cap noi
cu tri khong theo nhom cho cac gia dinh chiu dnh hudng cia Bao Harvey. Do nhiing ap luc dat nén
Chuong trinh Uu dii nay, co quan quan 1y gia cu tai Thanh phd Oklahoma, Oklahoma, Cambridge
va Massachusetts da giup Houston trao cac uu dai nay cho nhiing gia dinh chiu anh huéng cua Bao

Harvey.

Béng 40: Tém tit Panh gia Thiét hai Hién nay cia HHA

So Gia dlnl:lsiugc phai Di $6 Nha & bj Hur hai

Nha ¢ Xa hoi 206 470
Tin dung Thué 118 639
Uu dii theo Dy 4n cho nhiéu gia 0 12
dinh

Ul dai cho Gia dinh thué nha 392 392
budc phai Di doi

Tong cong 716 1.513
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Bén canh nhiing thiét hai vé noi sinh hoat, nhiéu cong trinh cling chiu thiét hai ¢ nhiing khu vuc
sinh hoat chung va cdc toa nha khong c6 muyc dich dé ¢ (quan ly, duy tu bao dudng, v.v.) nhung
van déng chirc ning trong qua trinh phat trién nha &. Udc tinh riéng tong s tién sira chira thiét hai
cua HHA vao khoang $50 triéu. Thiét hai dbi VO’l nhiéu don vi va cong trinh 1a trén di¢n rong va s€
can phai xdy dung lai. Vi vay, udc tinh nhu cau chua dugc dap ung dé sira chita chuwa thé hién hét
dugc nhu cau tai x8y dung cac don vi nha ¢ trén thyc té, nhimg don vi nha ¢ nay thudng xuyén bi
hu hai trong suét nhiing nim qua.

Béng 41: Udrc tinh Chi phi Sira chira ciac Cin nha ¢ Xa hdi cia HHA

Tai sdn Uéc tinh Chi phi Sira chira
APV/HOAPV $464.000,00
Bellerive $5.000,00
Clayton Homes $14.445.300,00
Cuney Homes $55.000,00
Forest Green $3.972.146,75
Fulton Village $185.000,00
Heatherbrook $288.500,00
Historic Oaks $250.000,00
HHA $516.000,00
Irvinton Village $1.936.000,00
Kennedy Place $125.000,00
Lincoln Park $160.000,00
Oxford Place $85.000,00
Sweetwater Point $1.399.500,00
Victory Place $40.000,00
Tong cong $23.926.446,75

Bang 42: Uc tinh Chi phi Sira chira cac Pon vi Uu dii theo Du 4n/ Tin dung Thué cia HHA

Tai san Uéc tinh Chi phi Sira chira
2100 Memorial $16.013.400,00
Long Drive $63.860,00
Cin ho cao cép ¢ Turkey Creek $3.644.500,00
Peninsula Park $59.500,00
Pinnacle on Wilcrest $11.500,00
Telephone Road $12.000,00
Uvalde Ranch $3.257.000,00
Biét thy & Winkler $2.383.500,00
Willow Park $15.595,00
Tong cong $25.460.855,00

HHA d3 ding ky PA FEMA dé nhan s6 tién chi tra cho nhiing thiét hai da néu & trén. Khoan tinh
toan dudi day, theo GLO thuc hién, da cho thiy nhu cau ddi voi HHA.
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Bang 43: Tong Chi phi va Nhu cau PA d6i véi HHA

q 1 10 phan trim 15 phan trim Tong Nhu cau (Khép
Da“(';I‘;‘I';‘Ac) [ Ch;g’h;dp A | Knopvéibia | Phuchdidéivsi | voiDia phuong +
P phwong Chi phi Xap xi Phuc hoi)*
E - Toa nha va $49.387.302 $4.938.730 $7.408.095 $12.346.826
Thiét bi
Téng cong $49.387.302 $4.938.730 $7.408.095 $12.346.826

*Tdng nhu cau trong bang nay chua thé hién dugc hét nhu cau HHA thuc té do thiét hai nghiém trong ddi v6i mot sé cong trinh ciia
HHA can phai d& bo va xay dung lai hién nay chua dugc tinh gop vao.

Nhu cau d6i v6i HHA cao hon rat nhiéu chtr khong chi don thuan 1a chi phi sira chira cac hu hai do
Béo Harvey gdy ra. Bén canh cac anh huong cua Bao Harvey, mot s6 don vi cia HHA cling chju
anh huong cua tran 1t ndm 2015 va 2016. Chuyén nay da tiéu tén kha nhiéu tién ctia cac dy an phat
trién von danh cho cong tac stra chira. Do anh huong cua 1i, mét s6 cong trinh phat trién c6 thé can
phai xay dyung lai de ngan ngua tinh trang ngap lut trong tuong lai. Cac chi phi nay chwa dugc bao
gbém ¢ trén. Nhu cu chua dugc dap ing ve€ nha ¢ xa hoi s€ dugc uu tién, va cac thong tin chi tiét
hon duoc néu trong s6 tay huéng dan thyuc hién chwong trinh.

10. H6 trg' C4 nhan FEMA

Dir liéu IA FEMA tir ngay 2 thang 2 ndm 2018, thu nhan dugc tir GLO hdi thang 5 nam 2018, da
duoc str dung dé tinh s6 nguoi dang ky nha & chiu anh huong cia Bio Harvey. Cac thong tin nay
sau d6 duoc sir dung dé tinh cac nhu cau chua duoc dap tng vé nha 6, sir dung ciing phuong phép
ma GLO ép dung trude day.

Theo HUD, chi ¢6 cac cin nha chju anh huéng nhiéu nhit di dwoc can nhac khi tinh todn cac nhu
cau vé nha & chua dugce dap tmg. Cac cin nha dé so hitu duoc xac dinh 14 chiju anh huéng nhiéu
nhat néu thiét hai tai san trén thyc té 1a tir $8.000 trd 1én. Céc cin nha dé cho thué duoc xac dinh 1a
chiu anh hudng nhiéu nhat néu thiét hai tai san trén thyc té 1a tir $2.000 trd 1én. Gid tri ton thit FVL
dugc str dung nhu mét chi s6 do dém thiét hai tai san thuc t& va thiét hai vé tai san ca nhan vi dit
liéu thu nhan tor GLO bi han ché vé thong tin ton that FVL. Dudi day la cac danh muc cia HUD
xac dinh cac can nha dugc danh gia la chiu nhiéu anh hudng nhat cia FEMA.

Nha & dé S hitu

e Dudng chinh - Thap: $8.000 dén $14.999 trén tong gia tri thiét hai da xac minh ciia FEMA
e Duong chinh - Cao: $15.000 dén $28.800 trén téng gia tri thi¢t hai da xac minh cia FEMA
e Nghiém trong: Nhiéu hon $28.800 trén tong gia tri thiét hai da xac minh cia FEMA

Nha & dé cho thué

e Dudng chinh - Thap: $2.000 dén $3.499 trén tong gia tri thiét hai da xac minh cia FEMA
e Duong chinh - Cao: $3.500 dén $7.499 trén téng gia tri thi¢t hai da xac minh cia FEMA
e Nghiém trong: Nhiéu hon $7.500 trén tong gia tri thiét hai di x4c minh cia FEMA

Dé tinh toan nhu ciu vé nha & chua duoc dap tmg, sé don vi nha & xac dinh 1 chiu anh hudéng
nhiéu nhit duoc nhan vé6i sd nhan tién theo cac danh muc twong tng. Houston str dung cac sb nhan
do HUD cung cép. Cac hé sé nhan duoc xac dinh bang cach sir dung chi phi stra chita trung binh
wdc tinh ctia SBA d6i v6i mdi danh muc Pudng chinh - Thap, Puong chinh - Cao va Nghiém
trong, chua ké dén hd tro tir FEMA va SBA.
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Béng 44: Hé s6 Nhu ciu chwra dwoc Pap ng theo Danh muc Thiét hai

Danh muc S0 nhén tién
Pudng chinh - Thap $58.956
Puong chinh - Cao $72.961
Nghiém trong $102.046

Khoang 258.437 nguoi dang ky ¢ Houston déd dang ky nhan hd tro cia FEMA. Con s6 nay tuong
duong 28,8 phan tram tong sO nguoi dang ky nhan hd tro cua FEMA & Texas. Gan 20 phan tram so
nguoi dang ky 13 chu so hiru & Texas dén tir Houston, va gan 38 phan tram sb nguoi dang ky 1a nguoi
thué nha & Texas dén tir Houston. Trong tong sé ngudi dang ky dén tir Houston, 75.887 don c6 gia tri
t6n that FVL trén $0, twong dwong 26 phan trim s don dang ky co gia tri ton that FVL trén $0 &

Texas.

C6 tong s6 22.476 don ding ky cia cac chi s¢ hiru & Houston ¢6 gid tri ton that FVL 1a trén $8.000.
C6 tong sb 14.878 don dang ky cua nhimg ngudi di thué nha & Houston c6 gia tri ton thit FVL 1a trén
$2.000. Hon mét nira (51 phan trim) ngudi ding ky 1a cha sé hitu c¢6 nhan duge FVL trén $0, con sb
nay cao hon sb nguoi dang ky 14 ngudi thué nha nhan duoc FVL trén $0 (18 phan trim). Didu nay cho
thfiy nhu céu cla nguoi thué nha chua dugc thé hién triét dé trong cac thong tin udc tinh IA FEMA.

Bang 45: Tong s6 Pon Piing ky IA & Thanh phé Houston

. A Tong so Pon Ping | Ton that FVL trén | So don véi Nhu cau chua
Loai hinh Sé¢ hiru , ‘=
: ky $0 dwoc Pap ng
Chu s¢ hitu 88.282 45.084 22.476
Nguoi thué nha 168.723 30.765 14.878
Khoéng 4p dung 1.432 28 0
Tong cong 258.437 75.877 37.354

a. Tong nhu cau chua duoc dap tng

Bang dué6i ddy mé ta chi tiét cac khoan nhu cu chua dwoc dap tng cho cac ho gia dinh la chu
sO hiru nha va la nguoi thué nha sir dung phuong phap tinh toan nhu cau chua duoc dap ung
ctia GLO. Bang ciing thé hién hang muc bi thiét hai va tong nhu cau chua duge dap ing cho ba
hang muc da duogc xac dinh ¢ trén.

Bang 46: Danh muc Nhu cau chwa dwoc Pap tng theo loai Nha dé Sé hiru va Nha dé cho thué &

Quén Harris

Danh muc Thiét | .z« LG ANLLIC DICLL : | . . .z | Tong Nhu cAu chua | S6 lwrong | Tong Nhu ciu chua
s Tongso | dugc Pap ung cia | Nha ¢ de Ao o o 2 Ao o o
hai/ S A (e oo iy dwgc Dap ung cia | nha cho | dwgc Dap ung cua
B lwgng (loai nha dé S¢ hitu va| Sé hitu S SR e A o
Hg so A loai nha dé Sé hiru thué Nguoi thué nha
Cho thué
Duong chinh -
Thap: 12.598 $742.727.688 7.392 $435.802.752 5.206 $306.924.936
$58.956
Puong chinh -
Cao: 18.364 $1.339.855.741 10.370 $756.605.570 7.994 $583.250.234
$72.961
?félzleéﬁ gmng: 6.392 $652.278.032 4.714 $481.044.844 1.678 $171.233.188
Tong cong 37.354 $2.734.862.524 22.476 $1.673.453.166 14.878 $1.061.408.358
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Nhu trinh bay trong bang thong tin, gia tri nhu cau chua duoc dap ung ddi vai loai nha & dé s
hiru 1a $1,67 ty (61 phan tram) va nhu cau chwa duoc dap ing cua loai nha dé cho thué 1a $1,06
ty (39 phan trim), dan dén tong gié tri nhu cau chua dugc dap tmg 1a $2,73 ty.

C6 khoang 49 phan trim dan s co nhu cau chua duoc dap tng thugc danh myc LML Nhu cau
chua dugc dap tmg cho nhom dan s6 LMI 1a trén $1,3 ty. Nhu cau chua dugc dap ing nhom

thu nhap dbi véi nhitng ngudi ndp don & Houston c6 thé duoc xem thém trong bang dudi day.

Bang 47: Nhu ciu chwa dwoc Pap vng theo Danh muc Thu nhap/Nha dé Sé hiru va Nha dé cho
thué & Thanh pho Houston

A A < J Phan tram Nhu

Danh muc Thu nhép S6 lrong Nhu cau cl}u’a Phan tram S0 ciu chwa dwoc
dugc Dap ung luwgng o
Dap ung

0-30% 8.723 $619.561.377 23% 23%
31-50% 4.575 $322.882.375 12% 12%
51-80% 5.480 $388.017.580 15% 14%
Trén 80% 12.964 $987.774.019 35% 36%
Chua dugc ghi nhan 5.612 $416.632.607 15% 15%
Tong cong 37.354 $2.734.861.524 100% 100%

b. Nhu cau chua duge Pap tmg ciia Chu so hitu

C6 khoang 35 phan trim nhu cau chua dugc dap tng ddi voi loai nha dé so hitu ndm trong
danh muc LMI. Déi vdi cac chii s¢ hitu, nhu cau chua duoc dap tng cho nhém dan sé LMI 1a
trén $596 triéu. Nhu cau chua duoc dép tmg theo nhom thu nhéap déi voi cac ho gia dinh 1a chi
s& hitu & Houston c6 thé dugce xem thém trong bang dudi ddy. Két qua thu duoc tir cac dir lidu
trén dd gitip Houston x4y dung cac chuong trinh tot hon cho cac chi s¢ hitu nha &, bao gdm
céc chuong trinh nhur HS trg Chit sé hitu Nha &, Xay dung Nha & Biét 1ap Mot Gia dinh, HS tro
Nguoi mua nha va Mua lai Nha 6.

o theo Danh muc Thu nhip ¢ Thanh phé Houston

Bang 48: Nhu ciu chwa dwoc Pap vn
Danh muc Thu Sé lwgng Nhu cau chwra Ph'?m tram Phan trim Nhu ciu
nhap : dugc Dap irng So luwgng chua dugc Pap ing

0-30% 3.194 $222.356.274 14% 13%
31-50% 2.230 $156.016.730 10% 9%
51-80% 3.095 $217.915.740 14% 13%
Trén 80% 10.428 $806.736.918 46% 48%
Chua dugc ghi nhan 3.529 $270.427.504 16% 16%
Tong cong 22.476 $1.673.453.166 100% 100%

Ban do dudi day minh hoa nhu cau chua duoc dap timg doi voi cac chu so hitu & Houston theo
vung dicu tra dan so.

Trang 123 trén 290



faller County

99

36

290

249

Montgomery County

|
b

il L3

Brazoria County

veston County]

Liberty County|

Cha thich

Nhu ciu chwa dwoc Dap g
ctia Chu s& hiru

V) 00-5001

[ ] s001-s750000

[ ] #750.001- $2.600,000
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Buong cao tbc
e Lién bang & Tidu bang

Buong 16n vao Cong vién

Khu vige Song, hd

S& Gia cw va Phat trién
Céng déng
Thanh pho Houston

Nhu ciu chwa dwgc Pap
(bng cta Chu s& hiru

Ngudn dr ligu: S& Gia our va Phat
trién Cong ddng va Thanh phd
Houston, GIS

Tuyén b6 ti chéi tréch nhigm:

Tét ca cac di liéu duoc chudn bi
va cung cép chi d& phuc vu myc
dich tham khao chung va khong
nén duoc st dyng hosc phu thuge
& thrc hién mot s6 muc dich cu
thé ma khong tién hanh xac minh
doc lap.

Thanh phé Houston khong dai dign
va ciing khong dam bao do chinh
xéc hoic hoan thién cta da liéu,
Thanh phd Houston ciing sé khong
chiu bét ky trach nhiém nao lién
quan dén viéc st dung d liéu nay.

Ban db: 1088
Lap ngay: 31/5/2018

Té chirc Giai phap Quy hoach va
Thiét ké Bia Iy)

——

Hinh 44: Nhu ciu chua dugc Pap tng theo Danh muc Thu nhap ¢ Thanh ph Houston
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¢. Nhu cau chwa duge Pap tng ctia Nguoi thué nha

Ty 18 s6 ho gia dinh di thué nha thuéc danh muc LMI di duoc phan tich va c¢6 khoang 69 phan
tram nhu cau chua duoc dap tng thuoc danh myuc LMI duéi 80 phén tram. Nhu cau chua duoc
dap tmg cho nhom déan s6 LMI 1a trén $734 tridu d6i voi truong hop clia nhitng ngudi thué nha.
Nhu cau chua duge dép tmg theo nhom thu nhap ddi véi truong hop ciia nhitng ngudi thué nha
& Houston duoc thé hién trong bang duéi day.

Béng 49: Nhu ciu chua dwoc Pap ing ciia Nguoi thué nha theo Danh muc Thu nhip ¢ Thanh

phf') Houston
Danh muc Thu e Nhu ciu chwa | Phin trim S6 | Phan trim Nhu cau
. So lwgng o =

nhap dugc Dap ung lwgng chua dwgc Dap ung
0-30% 5.529 $397.198.669 37% 37%
31-50% 2.345 $166.865.645 16% 16%
51-80% 2.385 $170.101.840 16% 16%
Trén 80% 2.536 $181.037.101 17% 17%
Chua dugc ghi nhan 2.083 $146.205.103 14% 14%
Tong cong 14.878 $1.061.408.358 100% 100%

Ban dd dudi day minh hoa nhu ciu chua duge dap ing dbi véi nhitng ngudi di thué nha ¢
Houston theo vung di€u tra dan so.
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Cong ddng
Thanh phé Houston

Nhu ciu chwa dwoc Dap
(bng cta Ngwoi thué nha

Ngudn dir ligu: S& Gia cu va Phat
trién Cong ddng va Thanh phd
Houston, GIS

Tuyén bb tir chéi trach nhigm:

Tét ca cac de liu duoc chuan bi
va cung c&p chi a8 phuc vu muc
dich tham khao chung va khong
nén duoc st dung hoac phu thude
a& thyc hién mot s6 muc dich cu
thé ma khong tién hanh xac minh
doe Iap.

Thanh phé Houston khong dai dign
va ciing khong dam bao d

& n
quan dén viéc st dung di ligu nay.

Lap ngay:
T& chirc Giai phap Quy hoach va
Thiét ké Dia Iy)

%N%
0 275 55
[ LLU

Hinh 45: Nhu cau chua duoc Pap g cua Nguoi thué nha theo Danh muc Thu nhép ¢ Thanh phé Houston

Trang 126 trén 290



d. Téng Nhu ciu chua dugc Pap tmg xac dinh bang Phuong phap ctia HUD

Theo yéu ciu trong Tap chi Pang ky Lién bang, tap 83, S6 28, Thir 6 ngay 9 thang 2 nam 2018,
nguoi thu huéng khong duge nhan hd tro CDBG-DR dé khoi phuc hodc xay lai cong trinh nha
& néu thu nhap gop cua ho gia dinh 16n hon 120% so v6i mirc thu nhap AMI hodc muc thu
nhép trung binh toan quéc, tai san c¢6 vi tri thude vung ngap 1u tai thoi diém xay ra thién tai, va
tai san ma chu s¢ hiru khong duy tri viéc mua bao hiém Iii lut d6i vé6i tai san bi hu hai, ké ca khi
chi1 s& hitu tai san khong dwoc yéu cau phai mua va duy tri viéc mua bao hiém do.

HUD, thong qua Tap chi Dang ky Lién bang, da dua ra cach thirc tinh toan nhu cau chua duoc
dap ung doi voi cdc chu so hitu va nguoi di thué nha. HUD da chi ra rang cac Chu s¢ hitu duoc
cho 1a c6 nhu cau chua duoc dap Umg néu ho c6 gia tri t6n that vé tai san do Iii lut gdy ra trén
thyc té tir $8.000 trg 1én va hodc 1) séng ngoai vung ngdp i ma khong co bao hiém 1ii Iyt hodc
2) song trong vung ngap 14 ma khong cé bao hiém I lut va c6 thu nhap ho gia dinh it hon 120
phan trim AMI. HUD xéc dinh nguoi di thué nha dugce cho 13 ¢6 nhu cau chua duoc dap ung 1a
nhitng ho gia dinh c6 gia tri ton that vé tai san ca nhan do 1 lut gy ra trén thyc té tir $2.000 tro
1é€n va c6 thu nhap ho gia dinh it hon 50 phﬁn tram AMIL. Gia tri tién duoc sir dung cho hoat
dong tinh toan nhu cau chua duoc dap tng ciia HUD va khong anh hudng dén diéu kién tham
gia chuong trinh.

Béang dudi day trinh bay thong tin chi tiét ciia cdc chu s¢ hitu nha ¢ trong ving ngap lut ma
khong c6 bao hiém lii Iyt phan theo danh muc thu nhap. Tong s nguoi ding ky IA FEMA c6
nhu cau chua dugc dap Gng 1 37.354. Tong s6 Chu sé hitu nha & chju anh huong nhiéu nhét
song ¢ trong Vung ngdp lut ma khong cé bao hiém 14 lut 13 2.994 nguoi (8 phan tram). Hau hét
cac chu so hitu song trong vung ngdp lut ma khong co bao hiém 1a cac gia dinh c6 thu nhép
duai 120 phan tram AMI, voi tong s6 ho gia dinh ¢ thu nhap trén 120 phan tram AMI 1a 520
ngudi va tong s6 ngudi 1a chi s hitu nha & co thu nhap dudi 120 phan trim AMI 1a 1.980

nguoi.

Bang 50: Chii sé hiru nha ¢ Vung ngap li Khong ¢6 Bao hiém Lii lut theo Danh muc Thu nhap

Danh muc Thu S6 hrong Nhu cau chwa Phan trim Phan trim Nhu ciu

nhap : dugc Dap ing S6 lwong chua dugc Pap ung
0-30% 659 $47.052.274 22% 22%
31-50% 425 $30.405.015 14% 14%
51-80% 560 $40.055.395 19% 18%
81-120% 336 $24.031.081 11% 11%
Trén 120% 520 $39.942.135 17% 18%
Chua dugc ghi nhan 494 $37.423.554 17% 17%
Tong cong 2.994 $218.909.454 100% 100%

11. Vin phong Quan 1y Ving ngép lut Thanh pho Houston

Van phong Quan ly Vung ngép lut Thanh phé Houston chiu trach nhiém thyc thi cac quy dinh
trong Phap 1énh Vung ngdp lut cia Thanh phd, bao gdm viéc dua ra cac quyét dinh lién quan dén
cac cong trinh hu hai ning né tai cac ving ngap lut 100 nam giéi han trong pham vi thanh phd
Houston. Mot can nha dugc cho 1a hu hai nang né khi chi phi stta chita cao hon 50% so voi gia thi
trudng cla cin nha. Tinh dén thang 5 ndm 2018, c6 khoang 1.944 cin nha ¢ Houston dugc danh
gia 1a bi hu hai ning né.
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Thanh phé s& khong ban hanh glay phép stra chira cho cac can nha duge danh gia 1a bi hu hai nang
né trir khi chi s hiru nha thé hién dugc rang diéu kién can nha c6 thé tuan thu theo Phép 1énh
Ving ngap lut cia Thanh phd. Bé dam béo tuén thu, nhitng cin nha nay phai duoc ning do cao san
hodc xay dung lai & d6 cao cao hon. Méc du cac can nha bi hu hai nang né ¢6 thé nhan dugc hd tro
tir FEMA hodc cac ngudn luc khac, boi vi ¢ mot s6 yéu cau bd sung tir Thanh phd, vi 1y do an
toan, c6 nhu cau chua duge dap tmg bd sung cho Chu so hitu cic cin nha ndy va ho phai nng cao
d6 san hodc xay lai can nha, thay vi chi stra chita cac bo phan bi hu hai.

12. Chwong trinh Mua lai Nha ¢ HCFCD

HCFCD la mot co quan c6 muc dich dac biét trién khai cac dy an giam bot thiét hai do 11 lut gay ra
& Quan Harris, bao gdm trong thanh phd Houston. HCFCD trién khai Chuong trinh Mua lai Nha &
dé giam bdt thi¢t hai do 1d lut béng cach mua lai va di doi cac can nha cé vi tri ngdp sau ¢ vung
ngdp 10 1 noi ma céc du an giam thiéu thiét hai do 1a gay ra chua dat dugc hi€u qua chi phi hoac
mang lai 191 ich cho céac dbi tuong thu huong. HCFCD c6 24 Khu vuc Quan tdm dé Mua lai trong
giéi han pham vi Thanh phd Houston, noi ma c6 nhidu cin nha bi ngap siu v vong trong ving
ngap li. Sau khi nhiing can nha nay dugc mua lai, HCFCD s€ pha d& nhiing can nha nay va gilt cac
khu vuc nay phuc vu muc dich tranh 1i. Dén thang 5 nim 2018, ¢6 2.033 khu dit thudc s& hitu tu
nhan tai 24 khu vuc nay. Trong sb d6, ¢6 1.398 khu dat c6 cc cong trinh kién trac va 629 khu dat
1a dét trdng. Do d6, cac khu dat ndy can duoc mua lai dé di doi cac ho gia dinh & cac khu vyc cb
nguy co bi ngap ung.

13. Tém tat Nhu cau chwa dwoc Pap tng vé Nha ¢

Thanh phd Houston van dang phan tich céc dit liéu tot nhét hién co dé xac dinh nhu cau nha & chua
duge dap ing. Dya trén thong tin trong phan nay, Thanh phé Houston dang thé hién nhu ciu cao
hon so v&i khoan phan bé hién tai cua Thanh phé cho ngudn quy CDBG-DR. Thanh phd hién dang
ph01 hop v6i cac chuyén gia tu van dé phan tich cac dir liéu chi tiét hon thu thap dugc tur nhiéu
ngudn. Noi dung phan tich s& dugc cong bd trong thoi gian téi va s& dugc can nhéc trong qua trinh
xdy dung s6 tay hudng dén thyuc hién chuong trinh.

G. Téc dong 1én Co sé Ha ting

Bio Harvey di c6 anh hudng dén co so ha tang thanh phd Houston va gdy hu hong nhiéu hé thong dén
nudce, duong x4, cdu vuot, va cong vién. Bén canh nhiing thiét hai tryc tiép 1én co s ha ting do ngap
ting, co so ha ting xudng cip hodc khong du tiém luc ciing ¢ thé din dén tinh trang ngp Gng tai cac
khu nha ¢ va céac cong trinh klen trac khac. Co quan Cong trinh Cong ich Houston (HPW) da giam
dinh nhiéu hé thong co sO ha tang khac nhau ¢ thanh phd ké tir sau khi Bao Harvey xay ra va tiép tuc
theo doi cac hé thdng co so vat chat nay dé tién hanh nhiing stra chira can thiét. Dy kién trong tuong lai
s& tiép tuc thuc hién danh gia bd sung dbi voi cac hé thong co so ha tang nay. Nhimg danh gia nay s&
bao gom cac hoat dong giam thiéu can thiét dé han ché thiét hai c6 thé co6 trong twong lai do anh huong
clia cac tran Iii va thich nghi v6i co sé ha ting trong tuong lai.

Ciing nhuw GLO, Houston da wu tién cac nhu cdu chua duoc dép ing vé nha ¢ nhu thé hién trong Ké

hoach Hanh dong nay. Thanh phé dy kién s& tiép nhan thém ngén sach tir lién bang cho nam 2019, dac
biét bo sung nguon quy CDBG-DR nhu dugc nhac dén trong Luat Cong 115-123, dé thuc hién nhiéu
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hoat dong lién quan dén giam thiéu tac dong, du kién s& duoc trién khai dé giai quyét cac nhu cau chua
duoc dap ing bao g0m ca co s ha tang.
1. H6 trg Cong FEMA

Dit liéu PA FEMA 1a hé thong dit liéu tot nhat hién c6 dé xac dinh cac nhu ciu vé co s6 ha ting sau
khi Bao Harvey xdy ra. Thanh phd Houston ap dung phuong phap cua GLO dé tinh toan nhu cau
vé co so ha tang chua duoc dap ung bang cach bd sung chi phi du an khép véi dia _phuong va chi
phi du an phuc hoi di kém PA cta FEMA. Chi phi Khép v6i Dia phuong 14 10 phéan tram chi phi
wdc tinh PA va ty 18 Phyc hoi 1a 15 phan trim chi phi wdc tinh PA Udc tinh chi phi PA sau ddy va
cac két qua tinh toan nhu cau chua duoc dap tng duoc thuc hién dua trén dir liéu thu thap duoc tir
Danh sach Kiém ké Thiét hai trén Cong thong tin Tro cap FEMA vao ngay 4 thang 12 nam 2017.

Bang 51: Tong Chi phi va Nhu ciu theo Danh muc Hb tro' Cong d6i véi Thanh pho Houston

Tong Nhu cau

9 3l £ 10 phén trim 15 phén trim P
Danh H:l.lc PA (Thanh Chi phl’PA xap Khép véi Dia Phuc hoi déi véi (Khop voi Dia
pho Houston) Xi* Ay phwong + Phuc
phuong Chi phi Xap xi hoi)
A — Cong tac thu don $259.459.255 $25.945.926 $38.918.888 $64.864.814
B ~Bién phdp Phong $140.307.363 $14.030.736 $21.046.104 $35.076.840

ngua Khan cép

C — Pudng va Cau

S€ xac dinh sau

Sé€ xac dinh sau

S€ xac dinh sau

Sé€ xac dinh sau

D — Co s¢ Vat chat Kiém
soat Nudc

S€ xac dinh sau

SE€ xac dinh sau

S€ xac dinh sau

S€ xac dinh sau

E — Toa nha va Thiét bi $78.467.346 $7.846.735 $11.770.102 $19.616.837
F — Tién ich $80.560.302 $8.056.030 $12.084.045 $20.140.075
G — Cong vién, Tién nghi

Giai tri va cac Hang muc $32.000.000 $3.200.000 $4.800.000 $8.000.000

khac

Z — Chi phi Quan ly
Hanh chinh Tryc ti€p

Sé xac dinh sau Sé xac dinh sau Sé xac dinh sau Sé xac dinh sau

*Chi phi dya trén dit liéu tiép can ngay 4/12/2017 tir Danh sach Kiém ké Thiét hai trén Cong thong tin Trg cap FEMA.
Tong HO trg PA udc tinh 1a $2,4 ty.

Tinh dén cubi thang 5 nam 2018, Thanh phé Houston da tiép nhan $163.016.399 tir FEMA d6i voi
hai danh muc PA, A - Cong tac thu don va B - Bién phép Phong ngira Khan cp. Uéc tinh trong
tuong lai Thanh ph Houston s& trinh va yéu cau bo sung thém hd trg tai chinh PA FEMA d6i véi
cac thiét hai bo sung thudc cac danh muc sau day: C — Buong va Cau, D - Co s& Vat chat Kiém
soat Nudc, va Z - Chi phi Quan 1y Hanh chinh Tryc tiép Udc tinh tong chi ph1 PA s€ la $2 4 ty.
Tong nhu cu trong danh muc PA vdi gia tri $147.698.568 chua thé hién duogc hét toan bo tong nhu
ciu vé co s ha tang cua Houston.

Thanh phd ciing da tiép nhan $100 triéu trong sb tién thu bao hiém, va sd tién nay s& duoc sir dung
dé khic phuc cac thiét hai dbi voi cac cong trinh va tai san do Thanh phd s hitu do Bio Harvey
gdy ra. Phuong phap tach khoan va phan bd da duoc trinh 1én FEMA vao ngay 29 thang 5 niam
2018, va sau khi dugc phé duyét, cac khoan thu nay s€ duogc su dung dé sira chita cac co so vat chét
cua thanh phé va boi hoan cho céac hoat dong kinh doanh bi gian doan. Bén canh d6, Thanh phé
cling d3 nhan mot khoan trg cdp tir Van phong Théng ddc véi tong sd tién 1a $50 triéu. Quy nay
duoc ghi vao phan chi phi dia phuong va khong phai tir lién bang trong téng chi phi thuc hién cong
tac thu don & Danh muc A PA FEMA véi gid tri 13 $25 triéu, mua bo sung bao hiém i lut v6i s6
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tién $10 triéu, va cac khoan thanh toan khau trir d6i v6i chinh sach bao hiém hién tai cho cac thiét
hai doi voi tai san cua thanh pho véi tong tri gia $10 tridu.

2. Chwong trinh Tro cip Giam trir Hiém hoa Texas

Thanh phé Houston dd dé trinh Thong bao Y dinh (Notice of Intents) 1én HMGP Texas d6i voi
nhiéu du 4n giam thiéu thiét hai v&i tong chi phi uéc tinh 1 $703 tridu. Cac du 4n nay bao gdm xay
dung céac luu vuc trir nudc va cac kénh chuyén hudng, xay lai cac tuyén dudng va cong trinh tién
ich; di doi cac vat kién trac khoi vung ngdp 1 théng qua hoat dong mua lai, nang cao do san, va
xay dung lai ciing nhu nao vét cac tuyén dudng thuy. Thanh phd s& sém dé trinh ho so day di cua
cac du an nay trong thoi gian t6i. HMGP cung cap hd tro cho 75 phan tram chi phi du an va yéu
cau cac thyc hién khop voi dia phuong d6i v6i cac chi phi con lai. Piéu ndy c6 nghia Houston s&
cap khoan tuong xung hodc c6 nhu céu chua duoc dap tmg c6 gia tri khoang $175 triéu dbi véi cac
du an giam thiéu thiét hai co s ha tang.

Béng 52: Tong Chi phi ciac Dy an HMGP d6i véi Thanh phé Houston

- A - Nhu cau chwra dwge Pap timg
Chi phi Nguon quy (25% Khép véi Dia phwong)
Dy an Gidm thiéu $703.000.000 | FEMA-HMGP $175.750.000
Hiém hoa

3. Tém tit Nhu ciu Co sé Ha tAng Chwa dwogce Pap ing

Udc tinh nhu cau co s& ha tang chua dugc dap tmg dbi 'v6i Houston, nhu dugc tinh toan theo
phwong phap GLO dé xudt, co gia tri $198.448.568. Con sd nay khong bao gbm toan b tat ca nhu
cau co s6 ha ting chua duge dap ing & Houston c6 lién quan dén Bio Harvey.

Nhu cau co so ha tang chua duge dap ung cia Houston cling bao gom nhiéu du 4n co sé ha tang
can thiét nhung chua dugce cip kinh phi thuc hién. Piéu nay bao gém cac du an thoat nudc dia
phuong chua duoc cip kinh phi thuc hién trong khi lai c6 vai tro quan trong trong viéc giam thiéu
thiét hai c6 thé xay ra trong tuong lai do 10 Iut tai cac khu dan cu & Houston. Cac dy éan nay duoc
xac dinh thong qua hoat dong phén tich theo dit liéu ciia cic co sé ha tang thoat nudc mua cia
thanh phd. Cac dy an thoat nudc dong vai tro quan trong trong viéc nang cap cac hé thong thoat
nudc mua tai cac khu dén cu dia phuong va 1a mot hop phan gitp tang cudng kha nang phuc hoi
ctia cac khu dan cu & Houston va giam thiéu nguy co ung ngap ddi véi cac cong trinh nha & va kinh
doanh.

Bén canh d6, Thanh phd Houston ciing tim kiém céch thirc dé nang cap hé thong co sd ha tang cta
thanh phé, va khong chi don thuan 14 sira chita co s ha tang c6 kha ning tiép tuc bi hu hai trong
tuong lai khi xay ra 1& lut. Mot vi du c6 thé thay 1 cac du 4n cung cb hé théng thoat nudc thai,
cong viée cu thé 1a di doi cac tram bom déang 1én trén mat dat va xdy moéi co so ha ting dudi long
d4t v6i cac tuyén cdng tur chay. Cac cong dong ¢ dia phuong mudn di doi cac tram bom dang khoi
cac khu dan cu. Cac dy an cang ¢ hé thng thoat nudc thai khong chi gitp cac khu dan cu di doi
cac tram bom dang ra khoi khu vue ma con giup ting cudng kha ning chdng chiu cua hé thdng co
sO ha tAng dudi long dat.

Thanh phd sé& tiép tuc danh gia thém cac diéu kién co s¢ ha tang dia phuong va xac dinh phuong
phép hop nhat cac chién lugc giam thiéu va tang cuong kha nang chong choi dé bao v¢ h¢ thong co
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sO ha tang hién thoi va ting cuong kha ning thich nghi cia cac hé thdng co sé ha ting do6 trong
tuong lai khi xay ra 1 lut.

H. Tac dong Kinh té

Quy md kinh té ciia Houston 16n thir 6 trén toan qudc va du kién dén nam 2040 sé tang gip doi gia tri
Téng San phim Qudc ndi hién nay (GDP) véi toc do ting truong GDP udc tinh 1a 3,1 phan tram*’.
Theo Uy ban Ngudn Nhan lyc Texas (Texas Workforce Commission), ty 1¢ thét nghiép Thanh phd
Houston trong thang 4 nam 2018 la 4,2 phan tram. Céc nganh cong nghi¢p tuyen dung nhén lyc 16n
nhit phai ké dén cac dich vu gido duc, hd trg x4 hoi va y té (18,9 phan trim); nghé nghiép, khoa hoc va
quan 1y (14,4 phan trim), xay dung (10,2 phan trim), va thuong mai ban 1¢ (10,5 phan tram), ké dén 1a
nghé thuat, vui choi va giai tri (9,7 phan trim); san xuat ché tao (8,6 phan trim); van chuyén va kho bai
(5,6 phan trdm); va cac dich vu khac (6,1 phan tram). Nhin chung, Houston c¢6 cac hoat dong kinh té
vimg manh truée khi Bio Harvey xay ra va du kién s& tiép tuc duy tri trang thai d6 trong qua trinh khoi
phuc sau Bao Harvey.

Céc hoat dong kinh t& cia Houston da bi anh huong boi nhimg khing hoang trong nganh cong nghiép
nang luong gén day va thiét hai do mot s tran thién tai gay ra, bao gém Bao Harvey nam 2017. Vi khu
vuc d6 thi Houston dang phat trién nhanh chéng va thanh phd c¢6 quy mé kinh té vimg manh, Bao
Harvey du kién s& khong gay ra nhimg khung hoang kinh té nghiém trong d6i voi Houston. Tuy nhién,
theo bao céo hoi thang 3 nam 2018, ty 1é tao viéc lam da giam xudng dudi muc trung binh dai han
thang 3*%. Mic du ty 1¢ that nghiép that hon so v6i nhimg nam trudc ddy & muc 4,1 phan trim ké tir sau
khi Bio Harvey xay ra, luc lugng lao dong da giam xudng con 31.900 ngudi trong giai doan tir thang 5
nam 2015 dén thang 2 nam 2017%.

1. Viéc lam

Hau hét ting truong viée 1am cua Houston trong mot thap ky vira qua c6 thé dugc chia thanh bdn
linh vuc sau day: ho trg xa hoi vay té, giai tri va khach san; dich vu nghé nghiép va kinh doanh; va
thuong mai, van tai va tién ich. Cac vi tri trong linh vuc y t& va cac dich vu nghé nghiép va kinh
doanh ¢6 mirc luong tuwong ddi tot nhung yéu cau trinh d6 cao hodc dao tao chuyén mén va thuong
kho ¢6 co hoi dé cac ca nhan thudc nhom LMI tiép can. Céc vi tri trong linh vuc giai tri va khach
san va linh vuc thuong mai, van tai va ti¢n ich khong yéu cau trinh d6 cao hodc dao tao chuyén
mén nhung lai ¢6 muc luong trung binh thdp hon. Tac dong 1én mirc lwong va co hoi viée 1am
trong cac linh vuc nay sau khi Bao Harvey xay ra hién van dang dugc x4c dinh. Tuy nhién, dya
trén s6 lugng don yéu cau nhan hd trg that nghiép ndp trong thang 10 ndm 2017, c6 khoang 6.182
ca nhan ¢ Thanh phd Houston bi mat viéc va ndp don nhan trg cip that nghiép. Trong thang 1 ndm
2018, sb lugng don yéu cau tro cap thit nghiép trong qua trinh xir Iy di giam xudng con khoang
5.156 don.

47 T§ chirc Greater Houston Partnership Research, (2017). Houston’s Economy.
http://www.houston.org/pdf/research/quickview/Most_Current Talking Points.pdf

48 T§ chirc Greater Houston Partnership Research, (2018). The Economy at A Glance Houston.
http://www.houston.org/pdf/research/quickview/Economy at a Glance.pdf

4 T4 chirc Greater Houston Partnership Research, (2017). Economic Highlights, 2017.
http://www.houston.org/assets/pdf/economy/Economic-Highlights-2017-web.pdf
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2. Khoan vay Kinh doanh sau Thién tai ciia Ban Quan ly Tiéu thwong nghiép

GLO da cung cép dit liéu vé Khoan vay Kinh doanh sau Thién tai SBA tir ngdy 28 thang 1 nim
2018 cho thanh phé Houston hdi thang 5 nam 2018. Cac don vi kinh doanh ¢6 quy mé khac nhau
cling nhu cac to chirc tw nhan phi loi nhuan c6 du diéu kién dang ky nhan cac khoan vay kinh
doanh sau thién tai SBA. Cac khoan vay nay c6 thé dugc sir dung dé stra chira hodc thay thé cac tai
san do cac don vi kinh doanh s& hiru bi hu hai do thién tai.

O Houston, nhitng ton thit di xac minh ddi v6i cac bat dong san c6 tong gia tri nhiéu hon $1,2 ty
va nhimg ton that di xac minh lién quan dén cac hoat dong kinh doanh c6 tong gi tri nhiéu hon
$146 triéu. Tong gia tri ton that lién quan dén cac hoat dong kinh doanh & Houston do Bao Harvey
gdy ra 1a nhiéu hon $1,4 ty. SBA da phé duyét hon $271 triéu, tinh dén thoi diém thang 1 nim
2018. Tong gia tri ton that con lai 1a trén $1,1 ty. St dung phuong phap ma GLO da ap dung,
Thanh phd di can nhic tong gia tri ton that con lai 1a nhu cAu chua dugc dap tng so bd cho cac
doanh nghi¢p chiu anh hudng cia Bao Harvey.

3. Tém tit Nhu ciu Kinh té Chua dwoc Pap tng

Nhin chung, sau Bao Harvey, Houston van c6 mot nén kinh té van hanh kha tdt. Tuy nhién, hoat
dong kinh té cua mot sb khu dan cu nhat dinh, vi du nhitng khu ¢6 nha & bi nhin chim trong nudc
1&i van con dang bo tréng, c6 thé tiép tuc bi anh huong sb ngudi dan sinh song it hon tai cac khu
vuc kinh doanh hodc ban 1é. Mt s khu vuc ¢6 gia bat dong san tut dbe trong khi mét s6 khac lai
chung kién xu huéng gia nha dit gia ting. Hoat dong phu chdi & mot s6 khu vuc c6 thé s& mat rat
nhiéu nim. Qua trinh khoi phuc kinh té gitra cac ho gia dinh ciing khac nhau. Cac ¢ nhan véi trinh
do gido duc hoac ky nang lam viéc kém hon cé thé c6 kha nang phuc hdi kém hon sau khi céc tran
bdo 16n xay ra. Vi thé, mic du kinh té kha manh & tdm vi mo, nhung van con rat nhiéu ho gia dinh
dang chat vat trong viéc khoi phuc lai nhitng gi ho da gay dung dugc trudce khi Bao Harvy xay ra
do mat viéc, khéng dugc thanh toan luong, mat nha, va ho khong thé ting thu nhap dé trang trai cac
chi phi cho cac hoat déng phuc héi sau thién tai.

Bén canh do, Bao Harvey gdy ra anh huong d6i voi mot sb linh e nhiéu hon cac linh vye khéc, vi
du nhu nganh xay dung. Vi c6 qua nhiéu cin nha bi hu hong can sira chira, nang cao d¢ san, hodc
xdy lai nén nhu cau xdy dung ting cao dang ké ké tir mua thu nim 2017. Nhu cau nay da dan dén
tinh trang thiéu hut nhan lyc va chi phi gia ting cho nhitng ngudi dan ¢6 nhu ciu sira chita nha 6.
Thong tin thu nhan dugc tir cong dong trong thoi gian qua di gitip xac nhan nhing kho khan cia
céc gia dinh trong viéc tim kiém nha thau véi gia thanh hop 1y dé hoan thién cac cong viéc stra
chira can thiét kip thoi ddi voi cac tai san bi hu hai do 1iL.

Nhing thay d6i vé chinh sach do anh huong cua Béo Harvey gay ra (101 v6i doi séng va tai san cua
clng co thé c6 nhiing tac dong nhét dinh ddi voi cac hoat dong kinh té. Hoi thang 4 nam 2018, Hoi
ddng Thanh phb Houston da phé duyét quy dinh cho cac du 4n xdy mdi nha & va cac cong trinh
khac ¢ vung ngép 11, cu thé 1a phai c6 cao do ¢ trén mirc quy dinh nhat dinh. D3 c6 nhiéu y kién
tranh cii cho rang thay dbi nay c6 thé 1am gia ting gia thanh va ép cac du 4n xdy nha vao khuén
kho ctmg nhéc. Chinh sach méi s& c6 hiéu luc vao ngay 1 thang 9 ndm 2018 va nhiing tac dong co
thé xay ra van chua duoc xac dinh. Néu cac quy dinh khac duwoc Thanh phd hodc Tiéu bang thong
qua dé tmg pho véi nhitng anh huong do Bio Harvey mang lai, thi hoat dong kinh té cia Houston
cling s& chju anh huong it nhidu.
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4.1. Nhirng yéu cau chung
A. Khéi phuc/T4i xay dung Nha & Xa héi, Nha & gia ré va cac dang Nha & hd tro khac

GLO sé xac dinh va giai quyét viéc khoi phuc, tai xay dung va thay thé cac loai nha & dudi day bi anh
huong boi Bio Harvey: cac toa nha cong (bao gdm vin phong hanh chinh), nha & dugec HUD hd tro,
nha & gia ré, nha & hd trg ngudi vo gia cu McKinney-Vento va cic dang nha & khac danh cho ngudi vo
gia cu, bao gdm chd tra khan cdp va nha ¢ ¢d dinh va chuyén tiép cho ngudi vo gia cu; va chg tu nhan
nhan dugc hd tro dua trén du 4n Muc 8, va nguoi thué nha tham gia vao Chuong trinh Uu di Iva chon
nha & Muc 8.

Tt ca cac du an dugc dé xuét sé trai qua qua trinh danh gia Thuc diy Nha ¢ Cong bang (Affirmatively
Furthering Fair Housing - AFFH) bi GLO trudc khi duoc chip thuan. Qua trinh nay sé bao gdm dénh
gia vé (1) dan s6 khu vuc cua du an dé xuat, (2) dic diém kinh té xa hoi, (3) nhu ciu va ciu tric nha o,
(4) gido duc, giao thong va co hdi cham soc sirc khoe (5) tham hoa hodc van dé méi truong, va (6) tat
ca cac nhan td khéc can cho dé xac dinh AFFH. Dé xuit nén thé hién réng du an s€ lam giam mat do
sdc toc, dan toc thiéu sb va nguoi thu nhap thép, va/hoac thac déy nha ¢ gia ré ¢ khu vuc ngheo doi,
dan toc thiéu s6 nham tng phé v6i anh huong lién quan t6i cac tham hoa tyr nhién.

GLO s& duy tri toan bd 5 phan tram d phan bd cho chi phi hanh chinh lién quan dén qué trinh phan b6
CDBG-DR cho muc dich giam sét, quan 1y va bao cdo. Ngoai 18 duy nhat 1 khoan trg cp 1én t6i 2.4
phan trim tong phén bd ctia chuong trinh danh cho céc chi phi quan 1y tai Quan Harris va Thanh phé
Houston. Dai dién tiép nhan cho chuong trinh mua lai va sap nhap dia phuong co thé chi toi da 12 phan
tram s tién cua chuong trinh cho cac chi ph1 lién quan tryc tiép dén viéc thyc hién. Quan Harris va
Thanh phé Houston s& duoc phép chi tiéu dén 10 phan tram khoan tién ciia chwong trinh cho cac chi
phi lién quan tryc tiép dén viéc thyc hién cac hoat dong nha ¢. Pai di¢n tiép nhan, bao gém Quan
Harris va Thanh phd Houston dugc phép chi tdi da 6% cho cac hoat dong co so ha tang va phi nha &
cho khoan hd trg cia CDBG-DR trj gia 1 tricu do la tr¢ 1én. Ddi voi cac hoan hd tro phi nha ¢ va tai trg
co s& ha tang dudi 1 triéu d6 la, hdy tham khio huéng din ctia GLO trén trang web,
http://recovery.texas.gov/. Khi vi¢c phan bo cép do chuong trinh dugc xac dinh boi Quan Harris va
Thanh phd Houston, chi phi quan 1y s& duoc néu trong ngan sach Stra Doi Ké Hoach Hanh Pong tiép
theo. Khi cac phan bd cip do chwong trinh da dugc Quéan Harris va Thanh phd Houston xac dinh, chi
phi hanh chinh s& duoc vach ra trong udc tinh ngan sach Ké hoach hanh dong sira dbi tiép theo. Cac
hoat dong k¥ thuat va thiét ké s& chiém 15 phan trim tong tién cuia dy an trir khi can c6 cac dich vu dic
biét; tuan theo chap thuan ciia GLO. GLO, Quan Harris va Thanh phd Houston s& gigi han chi phi quy
hoach xudng con 5 phan trim tong muc phan b twong g cua timg noi dé hoan thién cac du an dugc
néu tai 24 B luat Quy dinh cta Lién bang (CFR) 570.205.

GLO s¢ tao ra cac chinh sach va quy trinh dé danh gia tinh hiéu qua chi phi ciia mdi dy an dugc dé xuat
ma muc tiéu 12 hd tro mot ho gia dinh theo bét cur chuong trinh xay dung hoac khéi phuc lai ndo. Cac
chinh sach va thu tuc ndy s& bao gdm céc tiéu chi xac dinh liéu viéc phuc hdi hodc xay dung lai dbi trong
¢6 hiéu qua vé chi phi so véi cac phuong tién hd tro chii s¢ hiru tai san nhu mua lai hodc mua lai tai san
hodc xay dung co so ha tng bao vé trén toan khu vuc hay khong. Ngoai ra, GLO s& cung cp, khi thich
h(_)p, cac lya chon thay thé nha & khéac c6 hiéu qua chi phi tt hon, chéng han nhu cac lua chon nha & tién
che.
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Trén co sé tung truong hop cu thé, GLO s& xem xét cac ngoai 1¢ doi vdi cac ti€u chi so sanh nay va sé
mo ta:

*  Qua trinh duoc st dung dé phan tich cac tinh huéng ma theo d6 mot ngoai 1€ 1a can thiét;

+  Viéc tao ra chd & hop 1y nhu thé nao dé cung cép kha nang tiép can cho nguoi cu ngu
khuyét tat;

« S6 tién hd tro 1a can thiét va hop 1y, cho mdi 2 CFR phan 200, tiéu muc E — Nguyén tic
Chi phi.

B. Nha & cho Dén s6 dé bj ton thuong

GLO s& thiic day nha & cho Dén sé d& bi ton thuong, bao gdm mot ban mé ta cic hoat dong sé giai
quyét nhitng van dé sau: nha & chuyén tiép, nha ¢ hd tro ¢b dinh, va nhu cau nha ¢ ¢b dinh cia cac ca
nhan va gia dinh v6 gia cu hodc cd nguy co vo gia cu, ngan cd nhan va gia dinh c6 tré nhé vadi thu nhap
thap (ddc biét 1a nhitng gia dinh ¢ thu nhap thdp hon 30 phan trim so v&i mic trung binh khu vuc) trg
thanh vo gia cu; nhitng nhu cau dic biét cua c4 nhan khong phai ngudi vo gia cu nhung can nha ¢ hd
trg (cu thé 1a nguoi gia, nguoi khuyét tat, nguoi nghién rugi hoac thude phién, nguoi bi nhiém
HIV/AIDS va gia dinh cua hg, nguoi ¢ nha cong, nhu dugc dinh nghia tai 24 CFR 91.315(¢)).

GLO va bai dién tiép nhéan tro cép giam sat cac chuong trinh lién quan dén hd tro nha & truc tiép,
thong qua viéc tham van cac cu dan bi anh hudng, nhitng ngudi lién quan, cac co quan chinh quyén dia
phuong, cac co quan nha ¢ xa hoi, s€ thyc hién danh gid nhu cAu. Phan tich danh gia nhu cau dia
phuong vé dit liéu dan cu IA ciia HUD/FEMA (HUD/FEMA demographic IA data) s& dua ra khuyén
nghi vé ty 18 hd trg tai chinh dugc danh ra dé giup d& timg nhém kinh t& LMI va phi LML Panh gia
nhu ciu s& x4c dinh céac hoat dong s€ duoc thuc hi¢n, nhom dan s6 nhan duoc su quan tam tap trung va
khu vuc muc tiéu dugce chu trong. Banh gia nhu cAu s& dat ra cac muc tiéu trong pham vi khung thu
nhap tuong ty voi don vi thiét hai trong khu vuc bi anh hudng. Sai 1éch so véi muc ti€u phai dugc sy
dong thuan cia GLO trude khi dai dién tiép nhan trg cap tiép tuc tién hanh.

GLO va Pai dién tiép nhan tro cap gidam sat cac chuong trinh lién quan truc tiép dén hd tro nha & cam
két thuc day AFFH thong qua chinh sach marketing chat ché va cimg ran. GLO Va dai dién tiép nhan
tro cap sé hop tac voi cac t6 chirc tw vin nha ¢ dugc chimg nhan boi HUD. Céc nd luc marketmg chat
ché s& bao gdm bao gdm ké hoach chit ché dwa trén quy dinh HUD. Muc tiéu nham dam béo rang cac
nd luc tiép can va truyén thong s& dén dugc vé6i cac chu so hitu nha & du tiéu chuan thude moi nhom
sic toc bao gdm nhung khong han ché véi dan toc, ngudn gbc, ton gido, tinh trang gia dinh, nguoi
khuyét tat, “nhu cau déc biét” va giéi tinh.

C. Di doi ngudi dan va/hoiac cac co quan
bé giam thiéu viéc di coi nguoi dan va’hodc cac co quan co thé bj anh hudng boi cac hoat dong dugce
néu trong Ké hoach hanh dong nay, GLO s€ hop tac voi cac co quan nha nude khéc, chinh quyén dia

phuong va cac to chirc phi loi nhuan dia phuong dé dam bao viéc di doi & muc thap nhat. Tuy nhién,
neu bat cr du an nao dugc de xuat kéo theo viéc phai di doi nguodi dan, thi GLO s& dam bao dap ting
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cac yéu cau dugc diéu chinh trong Pao ludt Chinh sach mua lai bét dong san va hd tro tai dinh cu déng
bd (URA).

Yéu cau hd tro tai dinh cu tai muc 104(d)(2)(A) ciia Pao luat Phét trién nha ¢ va Cong dong (HCDA)
va 24 CFR 42.350 dugc mién trir khi chung khéac véi cac yéu ciu ctia URA va quy dinh thyc hién tai 49
CFR Phan 24, nhu di duoc diéu chinh theo thong bao nay dbi véi cac hoat dong lién quan dén qua
trinh phuc hdi sau thién tai. Néu khong cé quy dinh mién trir ndy, s& co sy sai léch vé hd tro tai dinh cu
gén véi cac hoat dong duogc tai trg béi HUD va FEMA (vi dy, mua lai va tai dinh cu). Ca hai quy
FEMA va CDBG déu phai tuan theo quy dinh ciia URA; tuy nhién, quy CDBG tuan theo Muc 104(d),
trong khi quy FEMA thi khong. URA quy dinh ring mot ca nhén tai dinh cu phai du diéu kién nhan
thanh toan trg gitip thué nha trong khoang thoi han 42 thang. Nguoc lai Muc 104(d) cho phép nguoi tai
dinh cu c6 thu nhap théip Iira chon gitta thanh toan hd trg thué nha URA va hd tro thué nha duoc tinh
trong khoang thoi gian 60 thang. Viéc mién trir quy dinh tai Muc 104(d) dam bao tinh cong bang va
ddng bo bang cach chi dinh URA va cac quy dinh thue hién ciia né 1 tiéu chuan duy nhét cho qué trinh
hd tro tai dinh cu theo thong bao ding ky lién bang.

GLO s& thuc hién Ké hoach Hd trg Tai dinh cu va Tranh Di doi Dan sinh (RARAP). GLO s& trién khai
cac budc sau ddy va yéu cau dai dién tiép nhan va cac don vi phat trién giam tbi da trinh tranh di doi
ngudi dan khoi noi cu trii du tryc tiép hay gian tiép: Lén ké hoach cac hoat dong xay dung dé ngudi
thué nha c6 thé tra lai tai chd & cii lau nhat co thé, béng viéc cai tao lai cac can nha hoac toa nha bi bo
tréng trude tién; & nhitng noi c6 thé, wu tién cai tao cac cong trinh nha o, thay vi d& bo, dé tranh phai di
doi dan; thue hién cac chinh sach dé xac dinh va giam thiéu tinh trang di dan do cac hoat dong dau tu
cong tap trung vao cac khu dan cu, thyc hién cac chinh sach dinh gia thué vu, vi du nhu ké hoach thu
thué thu nhap hodn lai, dé giam bét tac dong cua viée dinh gia thu thue tai san ngay cang cao ddi voi
nhimg chu s& hitu nha hodc ngudi thué nha ¢ thu nhap thap dang sdng tai nhitng khu vuc cai tao; hodc
chi tap trung muc ti€u vao céc toa nha duoc cho la can thiét hodc quan trong dbi vé6i su thanh cong cua
du an.

D. Hb tro tdi da

Muic hd tro toi da ddi véi Dai dién tiép nhan trg cip trong chwong trinh phuc hoi sau thién tai cia GLO
s& duoc phan bd tdi da dén cac khu vuc bi anh hudng ning né nhat va hoang tan nhét thuéc nhom
HUD. DBéi véi tat ca cac chuong trinh nha & va mua lai, chi din nha & cia GLO thiét 1ap murc hd trg
nha & t6i da. Mdi dai dién tiép nhan trg cép s& dat ra mtrc hd tro toi da danh cho mot nguoi thu huong
thudc chwong trinh twong duong véi hodc it hon mirc hd trg nha ¢ tdi da cia GLO. Yéu cau mién trir
phai dugc ndp cho GLO néu nhu mirc hd tro nha & tbi da cta dai dién tiép nhan trg cép vuQt qua muc
t6i da cia GLO. GLO s& danh gia timg yéu cdu mién trir hd trg nha & vé hiéu qua chi phi.

E. Tiéu chuan ning san

GLO s& ap dung cac tiéu chuan danh gia sau v4i cac cong trinh xay dung méi, qué trinh sira chira thiét
hai 16n hoéc cai déng ké cac cong trinh nam trong khu vuc dugc coi 1a dé bi lii lut hodc twong duong
trong ngudn dir liéu cia FEMA duoc xac dinh tal 24 CFR 55. 2(b)( 1). TAt ca cac cong trinh nhu duoc
dinh nghia tai 44 CFR 59.1, duoc thiét ké chii yéu dé & va nam trong ving ngap lut 100 nam (hay 1
phan trim nguy co hang ndm) nhan dugc hd tro xdy mdi, sira chira thiét hai 1on hoic cai tién déng ké,
nhu dugc dinh nghia trong 24 CFR 55.2(b) (10), phai dwoc nang ting thap nhét 1én bao gom cé tang
trét, it nhét 2 feet so v6i myc i hang nam. Céac cong trinh nhiéu muc dich st dung nhung khéng bao
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g6m nha & va khong c6 cu dan, nam dudi muc 1il hang nam phai duoc ning 1én hodc chdng lii theo tiéu
chuan chdng 1i FEMA theo quy dinh 44 CFR 60.3(c)(3)(ii) hodc tiéu chudn ké nhiém, it nhat 2 feet trén
muc 1 hang nam.

Céc tiéu chudn va quy dinh ap dung cua tiéu bang, dia phuong va ving dbi véi cong tac quan 1y ving
ngdp lut vugt qua cic quy dinh ndy, bao gdm cong tac nang san, ha xudng va tiéu chuan thiét hai
nghiém trong s& dugc tuan theo.

GLO d thiét 1ap muc chi phi nang san ti da 1a $60.000 cho viéc nang san cac ngdi nha biét 1ap cho
mdt gia dinh thudc cac quan doc bo bién, va $35.000 cho cong tac nang san khong gén bo. Chi phi
nang san nay duoc thiét 1ap c6 tinh dén cac chi phi nang san gin véi cac chuong trinh tai xay
dung/phuc hdi nha & GLO CDBG-DR trudc d6. Mirc chi phi nang san cao hon mtc ti da trén phai giri
Chi phi néng san cao hon muc ti da nay s& can giri mot yéu cau mién trir dén GLO. Yéu cau nang san
duoc xem xét khi quyét dinh nén khoi phuc hay tai xdy dung mot ngdi nha. Noi chung, mot ngdi nha sé
dugc tai xay dung khi chi phi stra chira nha 16n hon $65.000, ngoai trir truong hop ngdi nha do da duogc
cong nhan 1a di tich lich str. GLO c6 thé s& tinh toan lai cac chi phi nang san c¢b dinh trong sudt qua
trinh thyc hién chuwong trinh HAP dya trén cac chi phi binh quan lién quan dén viéc nang san cac ngoi
nha biét 1ap cho mot gia dinh xét theo nhu cau can thiét cua timg trudng hop khi can thiét.

Cac cong trinh phi nha ¢ phai dugc nang san 1én mtc tiéu chuan duge mé ta trong doa nay hodc thuc
hién chong ngap chiéu theo cac tidu chuan chong ngap cua FEMA tai quy dinh 44 CFR 60.3(c)(3)(ii)
hodc cac tiéu chudn dua theo do, cao hon 1én dén hai feet so véi ving ngap 1i 100 nam (hodc 1% kha
ning xay ra hang nam). T4t ca cac Hanh dong Tdi Quan trong, nhu dinh nghia tai diéu 24 CFR
55.2(b)(3), trong pham vi vung ngép li 500 nam (hoac 0,2% kha nang xdy ra hang nam) phai dugc
nang san hodc thuc hién chéng ngap (chiéu theo cac tiéu chuan cia FEMA) 1én cao hon do cao ving
ngdp It 500 nam hodc ba feet cao hon so vdi do cao Vung ngap li 100 nam. Néu khong c6 do cao hoic
vung ngap lu 500 nim, cac Hanh dong Tdi Quan trong can thuc hién ¢ ving ngap 11 100 nam, thi cac
cong trinh cdu tric phai duoc nang san hodc thuc hién chdng ngap it nhét ba feet cao hon do cao ving
ngap It 100 nam. Cac Hanh dong Tbi Quan trong dugc dinh nghia la ‘‘hoat dong thuc hi¢n khi chi mot
co hoi nho xdy ra ngép Ung ciing dugc coi 13 nghiém trong, boi 18 tinh trang ngép tng d6 c6 thé giy ra
thiét hai vé tinh mang, gay thuong tich cho con ngudi hodc 1am hu hai tai san’’. Vi du, cac Hanh dong
Tbi Quan trong bao gém bénh vién, nha diéu dudng, ddn canh sat, tram ctru hoa, va cac hé théng tién
ich quan trong.

GLO van chua xac dinh chi phi ning san ¢d dinh cho cac du an phat trién bt dong san cho nhiéu ho
gia dinh thué va hé thong co sé ha tang (tién ich cong cong, nang cip ha tang cong cong, va/hodc cic
cong trinh phi nha ¢). Bé danh gia tinh hop 1y cia chi phi nang san, GLO s& chi dinh cac ky su da duoc
cap phép hanh nghé chiu trich nhiém hoach tinh ngén sach du 4n, dwa ra cac yéu cau vé thi cong xay
dung, va xac dinh ngudn vén tdi da cho chuong trinh CDBG-DR. GLO s& khuyén khich Dai dién tiép
nhan tro cip xét dén chi phi va loi ich ctia dy an khi lwa chon cac du 4n du tiéu chudn CDBG-DR.

F. Quy hoach va Hop tac
Du 4n khoi phuc cua GLO s¢€ dugc phat trién theo cach xem xét bién phap tong hop nhim glal quyet

viéc phuc hdi va khéi phuc co s ha tang, nha & va kinh té & cac khu vuc bi anh huéng ning né nhét va
tan hoang nhit.
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GLO sé tiép tuc 1am viéc v6i chinh quyén tiéu bang va dia phuong dé cung cip hudng dan vé viéc thuc
déy cac ké hoach phuc hoi ngén han va dai han tai cac khu vuc bi anh hudng bfing cach két hop cac
ngudn luc sin c6 dé giup khoi phuc va phuc hdi cong dong bi tan pha. Qué trinh phuc hdi sau thién tai
mang dén cho cac cong dong bi anh hudng co hoi duy nhat dé xem xét lai nhiéu van dé nhu thoat nude
va kiém soat 1ii lut, chat lugng va nguén cung nha &, hé théng duong bo va duong sat, van dé moi
truong va tinh trang cua cac co so ha tﬁng hién tai. GLO s& hd tro cac ké hoach dai han duge dit ra boi
cong dong dia phuong va khu vire mudn thuc day ké hoach hop 1y, bén viing, dai han dya trén danh gia
sau thién tai vé nguy co tham hoa, dic biét 1a cac quyét dinh sir dung dét thé hién cong tac quan 1y c6
trach nhiém va xem xét cac van dé thoi tiét nghiém trong co thé xay ra trong twong lai, cling nhu nhitng
thién tai va mdi nguy dai han khac.

GLO s& két hop tot nhat c6 thé véi cac nd luc quy hoach khu vic va dia phuong dé dam bao tinh thong
nhat, thiic diy qua trinh phyc hdi va giam thiéu sau thién tai & cong dong va/hodc khu vuc (chang han
khu vuc nhiéu dia phuong) va dé tan dung nhiing nd lue d6. Nhu duoc néu chi tiét & phén sau cua Ké
hoach hanh dong nay, GLO s€ tan dung quan h¢ ddi tac véi cac truong dai hoc Texas va/hoac cac nha
cung cap (thuat ngit ndy s& bao gdm nhung khong gidi han cac co quan chinh phu, cac doanh nghiép
loi nhun va phi loi nhuan, cic co quan va céc to chirc) dé phdi hop hon nita quy hoach, nghién ctru va
phan tich dir li¢u.

GLO s¢& thu thap cac vin ban thoa thuan chinh thic tir Van phong Bao ton Lich sir ciia Tiéu bang, Cuc Ca
va bong vat Hoang da, Cuc Nghé c4 bién Hoa Ky, tuan tht myc 106 cua Dao luat Bao t6n Lich str Quic
gia (54 U.S.C 306108) va muc 7 ciia Pao lut cac Loai Nguy cap nam 1973 (16 U.S.C 1536) khi thiét ké
chuong trinh bdi thuong. GLO s& thong bao cho HUD khi tién hanh thuc hién cac thoa thuan nay.

G. Hoat dong co sé ha ting

GLO sé khuyén khich Pai dién tiép nhan tro cép két hop céc bién phap giam thiéu vao hoat dong tai
xay dung va & muc do ma cac hoat dong co s¢ vat chat dugce tai tro thong qua chuong trinh nay dat
duoc cic muc tiéu dé ra trong ké hoach va chinh sach dia phuong va vung dugc thiét ké nham giam
thiéu rui ro twong lai ddi véi ving va dia phuong d6. Nam bat duoc thong tin nho cac nghién ctru khu
vuc trong tuong lai, dang tiép dién va da duoc thuc hién trude diy, GLO s& dam bao két hop t6t hon
gitra cac du an cua cac dia phuong nham thyc hién qua trinh hoi phuc va giam thiéu mot cach toan dién
hon.

GLO s& khuyén khich Dai dién tiép nhan tro cip xét dén chi phi va loi ich cua du 4n khi Iya chon cac
du 4n du tiéu chuan CDBG-DR. Mbi hoat dong xay dung co s¢ ha tang phai thé hién dugc nhitng dong
g0op cua minh trong viéc khoi phuc va tai tao nha ¢ dai han.

GLO s& tim cach dam bao cac hoat dong co so ha ting tranh dugc nhimg anh huéng khong dong déu
d6i véi cac cu dan dé bi ton thuong (nhu di dé cap trong phan A.2.a(4) trong muc VI thudc Cong bao
Lién bang, Tap 83, SO 28, Thi ba ngay 9 thang 2 nim 2018) va s& bao dam & mic d6 kha thi, tao ra
co hoi giai quyét bat binh dang kinh té ma cac cong dong dia phuong dang d6i mat. Tat ca cac dé xuét
du an s@ phai trai qua qua trinh danh gia AFFH trudc khi duoc GLO chap nhan. Qua trinh danh gia dé
xudt AFFH s& bao gdm cac danh gia du an dé xuat vé (1) dac diém dan cu khu vuc, (2) dac diém kinh
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té x4 hoi, (3) nhu cau va cdu trac nha &, (4) gido duc, giao thong va co hoi chiam soc stc khoe (5) tham
hoa hodc cac van dé mdi truong, va (6) tat ca cac nhan t6 khac can dé xac dinh AFFH.

GLO s& két hop v6i cac nguodn luc phi loi nhuén, tu nhan, dia phuong, lién bang va tiéu bang dé hd tro
bai dién tiép nhan tro cép nhim gén két cac khoan dau tu voi cac nd luc cai thién vén tiéu bang hoac
dia phuong va phat trién co s& ha tz‘ing. GLO cling s€ lam viéc voi cac Pai dién tiép nhan tro cép nham
xac dinh hd tro co s& ha téng bo sung tur nhiéu nguén, bao gém ca cac du 4an cai thién vén cua dia
phuong va tiéu bang ciing nhu quy hoach va tiém ning dau tu tu nhan.

GLO sé& dwa vao cac k¥ su chuyén mén duge tuyén dung boi Dai dién tiép nhan tro cap ap dung cac
cong nghé tot va co thé img dung nham tranh tinh trang co s& ha tang sdém bi xudng cap.

H. Tan dung cac quy

GLO sé& khuyén khich Dai dién tiép nhan tro cdp tan dung cic ngudn quy CDBG-DR véi ngudn quy tir
cac nguodn lién bang, tiéu bang, dia phuong, tu nhan va phi lgi nhuan khac dé s dung cac quy CDBG-
DR han ché & muc d6 cao nhit. GLO s& bao céo vé cac ngudn quy trong hé thong Bao céo Tro cap
Phuc héi sau Thién tai (DRGR).

GLO udc tinh quy don bdy CDBG-DR vdi cac cong tac dang duoc thyc hién boi GLO va FEMA nham
khoi phuc nha ¢ ngin han théng qua chuong trinh Hd tro truc tiép ddi v6i Sira chita nha ¢ han ché va
chuong trinh PREPS. GLO va cac dai dién tiép nhan hd tro ciing s& tinh dén viéc hop tac véi chinh
quyén dia phuong, nhdm phuc hoi dai han dia phuong, cac to chie phi loi nhuén dia phuong va dan cu
d& bi ton thuong va cic nhém hd tro.

Céc quy co thé duoc sir dung dé phi hop vé6i cac yéu cau, phan chia hodc dong gdp véi bit ky chuong
trinh Lié€n bang nao khéc khi dugc su dung dé thuc hién hoat dong CDBG-DR du tiéu chuén. Piéu nay
bao gém cac chuong trinh hoac hoat dong dugc giam sat boi FEMA hodac USACE. Theo luat, (da duoc
quy dinh trong Pao luat HCD dudi dang mét ghi chii cho muc 105(a)), s6 tién quy CDBG-DR c6 thé
dong gop cho mot dy an USACE 1a $250.000 hodc it hon.

I. Bdo v€ ngudi va tai san
1. Tiéu chuén xiy dung chit luwong

GLO s& yéu cau thanh tra cht lugng va viéc tuan thi nguyén tic & tit ca cac du an. Cac thanh tra
tai hién truong ciing 13 bit budc nhim dam bao chét lugng ciing nhu cac nguyén tic xay dung dugc
tuan tha. GLO s€ khuyén khich va hd trg nhitng nd lyc cta Pai dién tiép nhan trg cép’ trong viéc
cap nhat va thit chit cac tiéu chudn ciia dia phuong nham giam thiéu rai ro tham ho do nudc bién
tang, gid 16m, bao, va 1i lut ¢ noi thuc hién du an. Trong qua trinh thuc hién dy an, Pai dién tiép
nhén trg cap s& ndp mot van ban giai thlch vé cac nguyén tac hién tai va trong tuong lai nhim giam
thiéu nguy co tham hoa. GLO s& cung cip cac huéng din ky thut vé nguyén tic giam thiéu tham
hoa.
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Tat ca cac cong trinh khoi phuc (phu hop véi dinh nghia cai tao dang ké), tai xay dung, hodc xay
moi phai dam bao tiéu chuan nganh di dugc cong nhan, va ¢ gidy chimg nhan thudc it nhat mot
trong sd cac chuong trinh sau day: (1) ENERGY STAR (Nha & ¢6 Chung nhan hodac Nha ¢ Cao
tang cho nhiéu Ho gia dinh), (2) Enterprise Green Communities (Cong dong Doanh nghiép Xanh),
(3) LEED (Xay moi, Nha 6, Nha ¢ Trung tﬁng, Toa nha Hién c6, Van hanh va Bao dudng, hoic
Phat trién Khu phd, hoic (4) ICC — Tiéu chuin Qudc gia vé Xay dung Xanh 700. Dé khoi phuc cac
toa nha ¢ bi tan pha khong dang ké, GLO tuan theo huéng dan & mirc d6 c¢6 thé ap dung nhu duge
néu cu thé trong Tiéu chi Xay Dung xanh HUD CPD (Green Building Retrofit Checklist). Vi cac
du 4n co s6 ha tﬁng, GLO sé khuyén khich, & mac d6 c6 thé, thuc hién xay dung xanh.

2. Tiéu chuin nha thiu nha &

GLO sé thiét 1ap cac tiéu chuan yéu cau ddi voi cac nha thau xay dung nha ¢ va khuyén khich Pai
dién tiép nhan trg cap lam tuong ty. Céc tiéu chuan s& bao gdbm, nhung khong gidi han, thong tin
ctia cong ty (1) co ciu td chie va ning luc, (2) kha ning thuc hién, (3) cac du an xdy dung hién tai
d3 hoan thanh hogc dang tién hanh trong vong 5 ndm vira qua, (4) hiéu suat va kha niang thanh toan
trai phiéu, (5) bao cdo tai chinh trong vong hai ndm qua, (6) bang chimg vé gidy to bao hiém, va (7)
dang ky, chimg nhan va gidy phép kinh doanh.

Nham dam bao tinh canh tranh mé va cao nhét, Dai dién tiép nhan trg cép duogc yéu cau quan theo
quy trinh d4u thau va yéu cau hop dong duoc néu 16 trong 2 CFR 200.318 — 200.326. GLO s& giam
sat quy trinh ddu thau dai dién tiép nhan trg cAp. GLO s& yéu cau mot thoi gian bao hanh sau xiy
dung dbi v&i nha o, tit ca cac cong viéc dugce thuc hién boi nha thiu s& ¢6 thdi han bao hanh trong
vong 1 nam.

J. Thi tuc khang nghi

GLO phan héi cac khiéu nai va khang nghi mot cach chuyén nghiép va kip thoi nham dam bao chat
luong hoat dong. Thii tuc khang nghi ap dung ddi v6i khang nghi dén tir chil s¢ hitu nha, nha thau, cac
thanh phd, quan, don vi quan 1y nha va cac co quan khac. GLO s& phan hoi voi chi so hitu nha bang
cz:ich két hop v6i dai dién tiép nhén trg cap twong timg va/hodc nha thau xay dung dé giai quyét cac van
de.

M&i khiéu nai hodc khang nghi va GLO nhan duogc sé dugc giilt trong mét thu muc thong tin. Khi khiéu
nai hodc khang nghi dugc ghi nhan, GLO s€ phan hdi cho nguoi khiéu nai hodc khang nghi trong vong
15 ngay lam viéc khi c6 thé. Dé thuan tién, GLO sé str dung giao tiép qua dién thoai nhu phuong thirc
lién hé chinh, email va thu tin s€ dugc str dung khi can thiét dé ghi chép céac cudc hoi thoai va trao doi
tai liéu.

Thong tin vé quyén loi ctia ngudi khiéu nai va cach giri khiéu nai s& dugc in trong tat ca cac don thu dé
nghi, huéng dan, website cong khai cia GLO va website ciia cac Dai dién tiép nhan trg cap’ bang tat ca
cac ngoén ngir cua dia phuong mot cach hop ly va phu hop. Thu tuc yéu cau quyét dinh ciia GLO dbi
voi mot khiéu nai s& dugc cung cdp cho ngudi khiéu nai bang van ban nhur mot phan trong qua trinh
phan hoi khiéu nai.
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K. Yéu cau Dé va Pap

Nhu dugc néu trong Tap chi Pang ky lién bang, tap 83, S6 28, thir 6 ngay 9 thang 2 nam 2018, quy
CDBG-DR bj cim sir dung dé mé rong dé hodc dap vuot ngoai kich thudc ban diu cta cong trinh di
ton tai trude khi xay ra thién tai. GLO s€ dam bao réng néu Pai dién tiép nhan trg cép su dung Quy
CDBG-DR cho dé va dép thi Dai dién tiép nhan trg cap s& (1) dang ky va duy tri cac muc lién quan dén
cong trinh d6 voi Hiép hoi ky su quan d6i My (USACE) thudc Co quan dir liéu dé diéu hodc Co quan
kiém soat dap qudc gia, (2) dam bao rang cong trinh d6 dugc chap nhan trong chuong trinh ciia PL 84—
99 USACE (Chuong trinh cai thi¢n va khoi phuc dé), va (3) dam bdo cong trinh dugc chiing nhan theo
NFIP FEMA. GLO s¢ ding tai 1én hé thong DRGR dia diém chinh xac ctia cong trinh va khu vue dugc
bao v€ va phuc vu bdi cong trinh do déng thoi duy tri tai liéu giai thich rﬁng co quan dugc cép phép da
thuc hién danh gia rui ro trude khi tai tro von xay dung cong trinh kiém soat 1ii va viéc dau tu nay da
tinh dén cac bién phap giam thiéu rui ro.

L. Thu nhiap chwong trinh

Bét ky khoan thu nhap nao c6 dugc tir cac hoat dong dugc tai trg theo gidy cap phép niy s& phai tuan
theo cic yéu cau thay doi trong 24 CFR 570.489(e), néu ra dinh nghia thu nhap chuong trinh. Thu nhép
chwong trinh phat sinh theo hop dong ciia ca nhan véi Pai dién tiép nhan tro cip s& dugc tra lai cho
GLO. Tuy theo quyét dinh cua GLO, thu nhap chwong trinh c¢6 thé dugc giir lai trong mot cong dong dé
tiép tuc nd lyc phuc hdi.

M. Tiéu chuan giam sat

GLO cung cip cac hoat dong giam sat va theo ddi xuyén sudt chuong trinh véi tat ca cac yéu cau lién
bang lién quan dén CDBG dugc 4o dung trong qua trinh glam sat cac chuong trinh CDBG-DR cua
minh. GLO s& cung cap hd tro ky thuat cho don vi nhan trg cap ngay tir giai doan ndp don dang ky cho
dén khi hoan thanh céc du an dé dam bao rang cac ngudn quy dugc sut dung mdt cach hop ly cho cac
hoat dong CDBG-DR, ciing nhu thoa mai mét trong nhitng muyc tiéu quc gia.

GLO s& giam sat tat ca chi phi hop dong dé dam bao chét luorng va ngan chan, phat hién va loai bo
hanh vi gian lan, lang phi va lam dung nhu duoc dinh nghia bai Sic 1énh (EO) RP 36, ky ngay 12 thang
7 nam 2004, boi Thong déc Ticu bang Texas. GLO dic biét chu trong giam thiéu gian 1an, lam dung va
quan ly kém hi¢u qua lién quan dén ké toan, dau thau va kiém toan, nhitng hoat dong c6 thé bi thanh tra
boi Van phong kiém toan nha nudc (SAO). Ngoai ra, GLO va cac don vi dugce cap phép cling phai tuén
thi Tiéu chuan Hudéng dian Pong bo 2 CFR 200, bao gdm viéc xem xét viée tudn thii cac yéu cau cua
chuong trinh va chi tiéu hop 1y cdc ngudn quy bai nhan vién Ké toan cong dugc ching nhan doc lap
(CPA) hoic bai SAO. Bio céo tir vian phong SAO sé& dugc giri cho Van phong Théng dc, Hoi dong
lap phap, va GLO.

GLO c6 mot nhan vién kiém toan ndi bo thuc hién cac cong viéc kiém toan noi bd clia cac chuong trinh
va c6 thé thuc hién cac cong tac kiém toan nhu vay & cac chuong trinh nay va co quan dugc cap phép.
GLO ciing c6 mot nhan vién kiém toan doc lap truc tlep bao céo voi Uy Vlen cia GLO va Giam déc
Clerk. GLO s& sir dung ké hoach giam sat dé dam bao rang viéc phan bo ngudn tai chinh cho qua trinh
phuc hdi duoc thyuc hién tudn thi theo ludt phap, nguyén tic, quy dinh lién bang va tiéu bang, ciing nhu
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cac yéu cau ghi trong Thong bao dang ky lién bang (Federal Register Notices). K& hoach giam sat s&
cling phai xem xét 1an hai cac lgi ich nham dam bao tuan thu Pao luat Stafford Act.

N. Co sé ha tang bing thong rong

Nhu duoc yéu cau trong Tap chi Diang ky Lién bang, tap. 83, sb. 28, thir 6, ngay 9 Thang 2 nam, 2018,
bat ky cong trinh xdy dung mdi hay hoat dong khoi phuc dang ké nao, nhu dinh nghia boi 24 CFR
5.100, ctia mdt toa nha c6 hon bén don vi cho thué ciing can phai lap dit co s ha ting bang thong rong
nhu dinh nghia tai 24 CFR 5.100, ngoai trir truong hop co quan dugc cip phép co tai liéu chimg minh
rang: (1) dia diém xay dung cong trinh méi hodc khéi phuc dang ké khién cho viée lap dit co sé ha
tang bang thong rong khong kha thi; (2) chi phi lap dat co so ha tang bing thong rong s& dan dén thay
ddi vé co ban ban chit cua chuong trinh hodc hoat dong hodc tao ra mot ganh nang tai chinh khong
dang c6; hodc (3) ciu tric cua toa nha can duge khoi phuc dang ké khién cho viée lap dat co s ha ting
bang thong rong khong kha thi.

0. Ké hoach phuc hdi va g phé thién tai

Ngoai viéc hop tac voi cac truong dai hoc va/hoac cac nha cung cép tham gia trién khai cac hoat dong
quy hoach dia phuong, viing va tiéu bang, GLO s& phat trién mot ké hoach phuc hdi va g pho thién
tai toan dién nham phuc hdi trong dai han va giam thiéu tham hoa trudc va sau thién tai théng qua viée
cung cb va ting cudng cac ké hoach hién tai.

P. Tuan thi Muc 3

Déi voi nhiing chuong trinh duoc cap von dugc trién khai, GLO va céac dai dién tiép nhan s€ dam bao
tuan thu theo tat ca cac quy dinh trong Muc 3 ¢ muc cao nhét co thé, bao gom cung cap dao tao, tuyen
dung, ky hop dong va cac co hoi kinh té khac cho nhimg ngudi ¢ thu nhap thap hodc thu nhap rat thap
dac biét nhimg nguoi tiép nhan hd tro ctia chinh phu vé nha ¢, va cho nhiing doanh nghiép mang dén
cac co hoi kinh té cho nhitng nguoi ¢6 thu nhap thap hodc thu nhap rat thap. Thong tin chi tiét hon co
thé tham khao trong Muc 3 vé chinh sach va quy trinh
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5.1. Chwong trinh khéi phuc sau thién tai do bang diéu hanh

A. K¢ hoach hanh dong

Nhu duoc yéu cau trong Tap chi Dang ky lién bang, tap 83, s6. 28, thtt 6, ngay 9 Thang 2 nam 2018, va
Tap 83, S6 157, thir Ba ngay 14 thang 8 ndm 2018, K& hoach hanh dong nay phai mé ta dwoc MOD va
cac chuong trinh hay hoat dong cu thé ma GLO s& thuc hién truc tiép. Viéc danh gia nhu cau, Muc 3.1
ctia ké hoach nay duoc thuc hién dé phat trién va uu tién cac hoat dong khoi phuc. Ngoai ra, GLO s&
tham van cu dan bi anh hudng, cac bén lién quan, chinh quyén dia phuong va cac co quan quan 1y nha
& dé danh gia nhu cau.

Ké hoach hanh dong nay s€ liét ké ra nhiing yeu t6 sau: cac khu vuc bi anh huoéng du ti€u chuan va Pai
dién tlep nhan trg cap; cac tleu chi; phuong phap st dung dé phan bd ngudn quy cho Pai dién tiép nhan
tro cap; cac hoat dong ma nguon von d6 duoc sir dung dé chi tra; va cac yéu cau chuong trinh, bao gom
loi ich khong tring 1ap. Ké hoach hanh dong nay ciing s& néu ra cach sir dung ngudn tai chinh nay dé
giai quyét cac chi phi can thiét lién quan dén xoa diu thién tai, phuc hdi va khoi phuc trong dai han cac
co so ha ting, nha ¢ va khoi phuc kinh té.

B. Phén bé truec tiép

K& hoach Hanh bong Ban Pau cua cac khu vuc Thanh phé Houston va Quan Harris déu da nhan truc
tiép tir ngudn quy ctia Bang theo chi dao ctia HUD. S6 tién duoc phan bd cho cac khu vuc ciia thanh
phé Houston va Quén Harris voi muic ban dau 5,024 ty d6 la can cr trén nhu cau chua dugc dap ung
theo danh gia cia HUD. HUD ciing da s dung phuong phap tuong tu dé xac dinh s tién $5,024 ty do
la phan bd cho phan con lai cia Bang Texas. Khoan tién nay sau d6 di duoc dleu chinh nham wéc tinh
ca khoan phan bd trudc do cho Quan Harris, chuong trinh khéi phuc kinh té va chi phi quan 1y nha
nu6e. Trong Phu luc G (Muyc 13.1) c6 mot bang biéu xac dinh cic diéu chinh ban diu di dugc soan
thao trong K& hoach Hanh dong Ban déu.

Vi thanh phé Houston va Quan Harris da lya chon tu xay dung cac chuong trinh khoi phuc dia phuong
cua riéng minh, ca hai da duoc yéu cau xay dung ké hoach hanh dong dia phuong. K& hoach hanh dong
dia phuong da duoc xdy dung tuén theo yéu cau cla HUD duoc néu trong Thong bao Bang ky Lién
bang. Téi thiéu noi dung ké hoach hanh dong phai bao goém: danh gia nhu cau, lién két v6i nhitng nhu
cau chua duoc dap mg, cac yéu cau va chuong trinh dia phuong, tham van dia phuong va thoi han giai
ngan. it nhat 70 phan trim ngudn quy chuong trinh CDBG-DR phai dugc st dung dé hd tro cac hoat
dong c6 loi d6i vdi ca nhan LMI. Céc ké hoach hanh dong nay duoc bao gdm trong APA 1.

Theo Thong bao Pang ky Lién bang, GLO duoc yéu cAu ching nhan réng cac don vi dai dién nhan hd
trg cia minh d4 hodc s& phat trién va duy tri kha ning tién hanh cac hoat dong khoi phuc sau thién tai
mdt cach kip thoi. Thanh phd Houston va Quén Harris s& dugc yéu cau cung cip ching nhan Quan ly
tai chinh va Tuan thu giéy phép, K¢é hoach Thyc hién va Panh gia nang lyc cung voi cac tai li¢u lién
quan. GLO thong qua mdt bén tht ba doc 1ap s€ danh gia cac ching nhan nang lyc néu trén.

APA 2 di phan bo thém $652.175.000 trong quy chwong trinh duoc cung cip boi Lut cong 115-123.
GLO da phan bd ngan sach cho Quan Harris, thanh phd Houston va Tiéu bang Texas bang cach ap
dung phuong phap twong tu dugc st dung dé phan bd ngan sach cho Chuong trinh HAP cua Tiéu
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Bang, nhu dugc md ta trong Phan 12.1 Phu luc F: Phuong phap Phan bd Khu vuc, nhung bao gom
Quén Harris va thanh phd Houston

APA 7 da diéu chinh sé tién duoc phan b truc tiép cho Quan Harris va Thanh phd Houston phan
anh viéc tao ra cac chuong trinh do tiéu bang quan 1y dé hd trg cac cha s¢ hitu nha cho cac cu dan tai
Thanh phé Houston va Quén Harris, ciing nhu tao ra mot chuong trinh nha & cho thué va chuong
trinh phuc hoi kinh té tai Thanh phé Houston va loai bé mot so tién tir khoan phan bd truc tiép ma
Quén Harris nhan duoc, va loai bo hoan toan tién tir cac chuong trinh do Thanh phé Houston quéan
ly.

APA 8 di tang sd tién phan bo cho chuong trinh do Quén Harris quan 1y va cic chuong trinh do
thanh phé Houston quan 1y trudc APA7 d3 dugc thuc hién lai va dd duoc phan bd lai ngudn quy.
Chuong trinh HG trg Chu s6 hitu nha Quan Harris do tiéu bang diéu hanh, Chuong trinh HG trg Chu
s& hitu nha cia Thanh ph Houston, ngin sach Quéan 1y va Phan bd du 4n Nha & dé bj cit giam va
Chuong trinh Cho thué ctia Thanh phd Houston va chuong trinh Phyc hoi Kinh té do tiéu bang diéu
hanh da bi loai bo.

Piéu chinh 1an thir 11 s& phan bd lai $ 140.930.253 tir cac chuong trinh khic phuc hau qua thién tai do
Thanh phd Houston quan 1y cho Chuong trinh H trg Chii nha ctia Thanh phd Houston. Cac quy dang
duoc tai phan b tir Thanh phd Houston quan 1y cac chuong trinh khic phuc hiu qua thién tai khong
dap ting dugc cac tiéu chuan ciia hop ddng chuong trinh. Cac khoan tién dugc phan bd lai s& duoc sir
dung trong Chwong trinh HJ trg Chu nha do Tiéu bang Houston quan 1y dé phuc hdi va xay dung lai
nhitng ngdi nha bi hu hai do Bio Harvey tai Thanh phé Houston. Diéu chinh 1an thir 11 duy tri 1,2 ty
d6 la trong quy CDBG-DR dé giai quyét cac nhu cau phuc héi chwa duge dap tng trong Thanh phd
Houston.

Stra d6i 12 phéan bo lai $30 triéu tir chuong trinh khac phuc tham hoa do Thanh phd Houston
quan 1y, $30 triéu tir chuong trinh khic phuc tham hoa do Quan Harris quan 1y, $83,9 triéu tir
Chuong trinh H3 trg Chii nha (HAP) cta Thanh phd Houston do Tiéu bang quan 1y, va $178,13
triéu tir HAP ctua Quédn Harris do Tiéu bang quan 1y dén Khu Kiém soat Li Quéan Harris
(HCFCD). Céac quy dang duoc tai phan bo tir cac chuong trinh khic phuc tham hoa do Thanh
phd Houston va Quan Harris quan 1y khong dap (g céc tiéu chuan hgp dong ciia chwong trinh.
GLO d3 va s& phuc vu tit ca nhimg ngudi ding ky du diéu kién trong HAP ctua Quan Harris do
Tiéu bang quan 1y va HAP ctia Thanh phd Houston do Tiéu bang quén 1y.

Chuong trinh HCFCD s& cung cép ctru trg thién tai, phuc hdi 1au dai, cai thién 1 lut va hé théng
thoat nude cho cac cong dong dia phuong trong Quan Harris bj anh hudng boi Bio Harvey ciing
nhu bao vé céac tai san di dugc sira chita sau Bio Harvey. Mdi du 4n phai ching minh murc do sé
dong gop trong viéc phuc hdi va khoi phuc nha ¢ lau dai. Sira d6i 12 duy tri $2,46 ty trong quy
CDBG-DR d¢é giai quyét cac nhu cau phuc hdi chua dugc dap tng trong Quan Harris va Thanh
phé Houston.
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Mot phén trach nhiém tai trg chung cia GLO la dam bao tién tai trg duge st dung dung thoi han.
Vé6i Thanh phdé Houston va Quan Harris, hop dong dd duoc sira d6i dé dua thém nodi dung cap
nhét vé tiéu chuén dua trén tinh hinh thyuc hién trudce day va muyc tiéu tuong lai cua chuong trinh.
GLO ciing theo ddi sat sao tinh hinh sir dung tién tai trg trong cac chuong trinh do Tiéu bang
diéu hanh. Khi chuong trinh két thuc, GLO s& cb ging tai phan bd tién tai tro d6 trong thoi gian
sém nhit cho cac dy an du diéu kién duoc phép st dung tién tai tro trong thoi gian con lai cua
tho1 han tai tro.

C. Két ndi véi nhu cau chwa dwoc dap ing

Nhu dugc yéu cau trong Tap chi Pang ky lién bang, tap 83, sb. 28, thir 6, ngay 9 Thang 2 nam 2018, va
Tap 83, so 157, Thir ba ngay 14 thang 8 nam 2018, GLO s& phan bé it nhét 80 phan tram ngudn quy dé
giai quyét cac nhu cau chua duoc dap g tai cac khu vuc “bi anh huong nang né nhit va tan hoang
nhit” do HUD xéc dinh (MID ctia HUD).

Quan Aransas, Brazoria, Chambers, Fayette, Fort Bend, Galveston, Hardin, Harris, Jasper,
Jefferson, Liberty, Montgomery, Newton, Nueces, Orange, Refugio, San Jacinto, San Patricio,
Victoria va Wharton; 75979, 77320, 77335, 77351, 77414, 77423, 77482, 77493, 77979 va
78934 ma vung

Co 61 20 phﬁr,l trdm ctia ngudn Vénﬂc() thé’ chi duogc sur dung dé giai quyét cac nhu ciu thién tai chua
dugc giai quyet tai cac quan dugc tong thong tuyén bo bi anh hudng lon boi béao Harvey (DR-4332),
cac khu vuc “bi anh hudng va thiét hai nhiéu nhat” (MID cua Tiéu bang).

Ké hoach hanh dong chu yéu xem xét va giai quyét nhu ciu nha & chua duge dap tmg, v6i 80 phan
trim ngudn quy chwong trinh tiéu bang giai quyét nhu cau chua duge dap tng lién quan truc tiép dén
nha &. Thong qua dénh gia nhu cau, GLO phat trién cac chuong trinh nha ¢ dudi day: HAP; chuong
trinh mua lai/sap nhép dia phuong; a Chuong trinh hoan tra chu so hiru nha; va chuong trinh thué nha
gia ré. Ngoai ra, GLO ciing phan bd ngudn quy cho chi phi nha nuge d6i v6i Chuong trinh PREPS. Céc
chuong trinh dugc phat trién dé dap ing cac quy dinh va yéu cau cua tiéu bang, lién bang va CDBG-
DR, va dé thuc hién qua trinh khéi phuc nha & cang hiéu qua va chi phi thap cang tot. Ngudi ta cac hoat
dong dich vu cong co thé s& can duogc tan dung dé thuc hién cac chuong trinh nha ¢. Cac hoat dong
dich vu cong co thé bao gém nhung khong gioi han dich vu tu vAn nha &, tu van luat, dao tao nghé, y té
tam than va y té chung.

Phan 16n ngudn quy dugc phan bd dé hd trg chii s¢ hiru nha thong qua viéc chi tra cho cong tac sira
chira, va khoi phuc va tai xay dung nha ciia ho. Cac quy di duoc phan bd cho viéc mua lai va sap nhap
nham di doi cac ngdi nha ra khoi ving nguy hiém.

Chuong trinh thué nha gia ré (Affordable Rental program) s& giai quyét nhu cau vé nha ¢ cho thué gia
ré do anh hudng cua Bao Harvey. Chuong trinh s€ cho phép khdi phuc, tai xay dung va xay dung madi
cac cong trinh nhidu ho gia dinh. Muc dich ctia chuong trinh 14 sira chita va ting lugng nha & cho thué
gia ré danh cho cac hd gia dinh LMI.
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GLO du tinh tan dung Quy CDBG-DR véi céac hoat dong duoc thuc hi¢n boi GLO va FEMA cho qua
trinh phuc hdi nha & ngan han théng qua chuong trinh HS tro truc tiép cho Sira chita nha han ché va
chuong trinh PREPS. GLO va ai dién tiép nhan trg cip cling du tinh két hop voi chinh quyén dia
phu:ong, cac nhom phuc hdi dai han dia phuong, cac t6 chirc phi loi nhuan dia phwong va nhém dan sb
d& bi ton thuong.

Mic du van con nhu cau nha & chua duoc gidi quyét cho han ché ngudn von sin ¢, nhung GLO nhan
ra rang v&i vai trd 1 mot phan trong chuong trinh khéi phuc dai han, viéc sira chita va ting cuong cac
co s ha ting dia phuong va nd luc giam thiéu 1a cac thanh td quan trong. Cac hoat dong co sd ha tang
dong vai trd quan trong khong chi d6i véi viée khoi phuc va phuc hdi dai han vé nha & ma con dbi véi
su khoi phuc bao v€ va hoat dong dai han ctia cac cong dong Muoi chin (19) phan tram nguon quy s€
giai quyét nhu cdu chua duoc dap ting lién quan dén co s ha ting va phat trién kinh té.

GLO da phén b6 (5) phan trim quy cho hoat dong quy hoach. Béi vi tinh chét cia Bio Harvey va nguy
co tai dién thién tai trong khu vuc, GLO sé& tap trung vao cac bién phap vung bén canh cac gidi phap dia
phuong cu thé nham thuc day qua trinh hoi phuc dai han hop 1y, bang dénh gia sau thién tai vé rai ro
nguy hiém, dic biét 1a cac quyét dinh sir dung dat phan anh viéc quan 1y 1 lut ¢ trich nhiém. cac su
kién thoi tiét cuc doan va cac nguy co tu nhién va rui ro dai han khac.

GLO di phan b6 (5) phan tram chi phi hanh chinh, bao gdm quéan Iy hop dong, gidm sat viéc tuan thu
quy dinh va cung cap hd tro k¥ thuat cho don vi ding ky va don vi tiép nhan tro cip phu. Dua trén kinh
nghiép, co thé ky vong rang mot s Dai dién tiép nhén trg cip s& can hd tro truc tiép thuc hién chuong
trinh ctia minh; vi vdy, GLO dang danh hai phan trim dé giao dy an. Hd tro tryc tiép ciia GLO cho Pai
dién tiép nhan tro cp s& gitp dam bao rang chuwong trinh dugc thuc hién hiéu qua va chi phi thap nhat
co the.

ft nhat 70 phan trim ngudn quy cua chuong trinh s& mang lai 1oi ich cho ngudi thude nhom LMI.

Béng dudi day néu tom tit cac nhu cau chua duoc dap tng cua Tiéu bang Texas. Theo yéu cau, danh
gia nhu cau di duoc hoan tit nhdm xac dinh nhu cau dai han va uvu tién dbi voi quy CDBG-DR duogc
phan bd sau Bio Harvey. Ban danh gia sir dung b dit liéu hoan chinh thé hién cac nganh va khu vuc
dia Iy khac nhau. Ban d4anh gia nhu cau trinh bay chi tiét cu thé vé nhing nhu ciu chua dugc dap ing
trong cac cong dong du ticu chuén va bi anh huong va thiét hai nang né nhét va bao gém cac chi tiét vé
kho1 phyc nha ¢, co s¢ ha tang va kinh té. Noi dung ban danh gia nhu cau du kién s& (dugc sira d6i khi
cac ngudn quy va thong tin bo sung dugc cung cap hodc cép nhat. Ban tom tat nhu cdu chwa duoc déap
Umg da dugc cép nhat va c6 bao gobm Quén Harris va Thanh phd Houston dua trén ndi dung dénh gia
nhu cau cta hai dia phuong nhu di néu trong cac phan 3.2. va 3.3.
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Bang 53: Tém tit Tong Nhu ciu chwa dwoge Pap ing (Pa dwoc cip nhit trong APA 14)

Nhu ciu chua

Thiét hai/ Piu tur Cic Khoan diu tw | dwoc Dap ing con
Phan loai Chénh léch CDBG-DR* Khac Pa xac dinh lai
Nha & $29.379.225.450 |($4.042.566.881,96) [ ($13.323.038.264) | $12.013.620.304

Nha ¢ Chu so hitu **

$6.958.668.050

$6.958.668.050

Béo hiém tai san nha &

$2.454.674.305

($1.386.924.741)

$1.067.749.564

Béo hiém L lut c4 nhan va Lién bang — Tu
dién

$8.355.507.533

($3.058.562.923)

$5.296.944.610

Chuong trinh Bao hidm Li lut Quéc gia $8.820.724.462 (88.820.724.462) $0
Chuong trinh Nha & Tiéu bang ($2.795.499.934,38) (82795 '4)9 9.934,38
Nha ¢ Di thué** $2.713.882.916 $2.713.882.916
Co quan quén y nha & xa hoi $75.768.184 (856.826.138) $18.942.046
ﬂl;r (;‘;’)5 rinh mua lai Quén Harris (Luat cong. ($43.465.600) ($43.465.600)
Céc Quan MI khac (Lut cong. 115-31) ($10.866.400) ($10.866.400)
Churong trinh Nha & Quan Harris (5603.699.189) (5603.699.189)
Chuong trinh Nha ¢ Thanh phé Houston ($589.035.758,58) ($589.035.758,58)
Co s6 Ha ting $68.958.741.056 | ($1:042.172.485) | g7 162 866.950) | $60.753.701.621
H3 tro Cong FEMA $7.958.741.056 (§7.162.866.950) |  $795.874.106

Ha tang Thich mg/Giam thiéu

$0

Uy ban Tai thiét Texas

$61.000.000.000

$61.000.000.000

Chuong trinh Co s¢ Ha tang Pia phuong ciia
Tiéu bang

($413.431.338)

($413.431.338)

Chuong trinh Khu vire Kiém soat Lii Quan
Harris

($322.033.863)

($322.033.863)

Chuong trinh Co s Ha ting Quén Harris ($222.207.284) ($222.207.284)
Chuong trinh Co s Ha tng Thanh phd
$0 $0

Houston
Chuong trinh tai phan bd phuc hdi thim hoa ($84.500.000) ($84.500.000)
Kinh té $14.848.838.581 ($131.103.775) ($2.201.771.329) $12.515.963.477
Khoan vay Doanh nghiép SBA/EIDL $5.910.381.954 ($1.384.938.700) $4.525.443.254

$200.000.000 $200.000.000

Thi¢t hai Nong nghiép

Tdng San phidm toan Tiéu bang

$3.800.000.000

$3.800.000.000

HJ tro Thét nghiép do Thién tai

($11.201.909)

($11.201.909)

Béo hiém Tai san Thuong mai

$4.938.456.627

($805.630.720)

$4.132.825.907

Chuong trinh Khoi phuc Kinh té Tiéu bang

($109.300.000)

($109.300.000)

Chuong trinh Khéi phuc Kinh t& Quan Harris

$0

$0

Chuong trinh Khéi phuc Kinh té Thanh phd
Houston*

($21.803.775)

($21.803.775)

Téng cong

$113.186.805.087

($5.229.148.661)

($22.687.676.543)

$85.269.979.883

*Céc khoan dau tr CDBG-DR ¢6 bao gém chi phi phan bo du an. ** Khong loai trir hodc giam mirc thiét hai
udc tinh doi véi nhitng nguoi duge xac dinh sé hitu nha va/hodc c6 bao hieém 1i lut theo dir li€u [A cua

FEMA.
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D. Phuong phap MOD khu vue

GLO hiéu réng thong tin bd sung va minh bach s¢ xuét hién theo thoi va dy doan réng khi cac nguf)n
quy bd sung duogc phan bo, co thé co mot phuong phap phan bd khac dé phan b cac ngudn quy do.
GLO bit tay v6i Dai hoc Texas tai Austin dé phat trién Phuong phap MOD cho nha ¢ (Chuong trinh
HAP va Chuong trinh sap nhap/mua lai dia phuong) va co so ha ting. MOD v&i cac ngudn quy nay sir
dung dir li¢u théng ké, dir liéu IA FEMA, Chuong trinh PA FEMA, Chi s6 SoVI, cac nguén dir liéu
khac mo ta anh hudng cua Bio Harvey dé phan bo ngudn quy. Trong ca chuong trinh nha & va co so ha
tang, MOD thiét 1ap sy can bang giita tong nhu cau chua duoc dap tmg, kha nang phuc hdi, dan sb
twong ddi cua khu vye bi anh huong. Khi c6 thém dit liéu, ¢6 thé can thay ddi phuong phap MOD trong
twong lai dé tinh ca dén dit liéu ma hién chua ton tai tinh t6i thoi diém 1ap Ké hoach hanh dong nay.
Mbdi bién sb nay dong vai trd quan trong trong qua trinh phuc hdi va duoc phan anh trong mo hinh phan
bd. Phuong phap phan bd va tinh toan dugc trinh bay trong ph?ln 12.1, Phu lyc F. Cac cép nhat dbi vei
MOD khu vyc duoc sir dung dé phan bo nhitng nguon kinh phi bo sung cho HAP Bang, di duoc mo ta
trong muc 12.1, Phy luc F stra d6i. Cac phuong phap MOD khéng bao gém thanh phd Houston va
Quan Harris.
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E. Ngan sach chwong trinh

Béng 54: Tong ngan sach phan bd (Cap nhat trong APA 16)

Téng Phin b

5.372.623.805,16

303.766.194,84

3.986.104.803

5.676.390.000,00

Chuong T Cackhupyectllanhlnecss :;;r:;h:l;:: th::lh 6 tién LMI Téng % Tong Phin bd % Téng Téng
nhiéu nhat ciia HUD o T ciia Chuong trinh Phin bo
cua tiéu bang
Chuong trinh Phin b Tryc tiép
Chuong trinh Tryc tiép - Quin Harris
Chuong trinh H3 trg Chu nha $ 47.208.776 | § s 33.046.144 | § 47.208.776
Chuong trinh Mua li Nha & $ 205.868.498 | § s 144.107.949 | s 205.868.498
Quin Harris - Nha & Chuong trinh B3i hoin $ 46845332 | 8 s 21.080.399 | § 46.845.332 10,64% $ 603.699.189
Chuong trinh Thué nha Gid ré $ 252863.738 [ § s 252.863.738 | § 252.863.738
Xay Méi SF $ 50.912.845 | § s 50912845 | § 50.912.845
Chuong trinh Mua lai Thuong mai $ 18.294.906 | § -s 12806434 | § 18.294.906
Quin Harris - Co'siv hy ting | Phuong phip Phan bd (Dia phuong) $ 131515593 | § -1s 92060914 | § 131.515.593 3,91% $ 222.207.284
Ding ky Canh tranh $ 72.396785 | § -1s 50.677.750 | 8 72.396.785
Dich vy Cong Quin Harris | Dich vu Cong $ 3.000.000 s 3.000.000 | § 3.000.000 0,05% $ 3.000.000
Quin Harris - Quy hoach va | Quy hoach cua Quan Harris $ 36.442.805 | § - Khongap dung | § 36.442.805 103% s 58,428,511
Hanh chinh Hanh chinh cia Quin Harris $ 21.985.706 | § - Khong ap dung | § 21.985.706 7z
Téng phan bé ciia Quan Harris s 887.334.984 | § -ls  e60s62.17300 | 5 887.334.984 1553
Chuong trinh Tryc tiép - Thanh phd Houston
Chuong trinh H3 trg Chu nha s 6334339652 | § s 59.321.85192 | § 63.343.396,52 1,12%
Chuong trinh Phat trién Nhi ¢ Don gia s 32.073.82692 | s s 32.073.82692 | 8 32.073.826.92 0,57%
X Chuong trinh Cho thué Nhiéu Gia dinh s 370855.752 [ 8 s 370855752 | § 370.855.752 6,53%
Thanh phd Houston - Nha & 10,38% $ 589.035.758,58
Chuong trinh Cho thug Nho s 12.188.103.56 [ § s 12.188.103.56 | § 12.188.103.56 0.21%
Chuong trinh H? trg Ngudi mua nha s 16.246.506.50 | § -s 959231416 | § 16.246.506,50 0,29%
Chuong trinh Mua lai s 94.328.173.08 | § -s 94.328.173.08 | § 94.328.173,08 1,66%
Thanh phé Houston - Dich | Dich vu Cong s 17.175.962.92 | § -s 1717596292 | § 17.175.962,92 0,30%
vy cong vi Khii phyc Kinh 0,67% $ 37.908.030,42
t Khoi phuc Kinh té s 20.732.067.50 | § -s 20.732.067.50 | § 20.732.067,50 0,37%
Thanh phé Houston - Quy | Quy hoach cia Thanh phéychston s 22213801 | § - Khongap dung | § 22.213.801 0,39% 0.66% s 37.213.801
hoach va Hanh chinh Hanh chinh cia Thanh phé Houston 5 15.000.000 | $ - Khong ap dung | § 15.000.000 0,26%
Téng phiin bb ciia Thanh phé Houston $ 664.157.590 $  616.268.052,06 | $ 664.157.590 11,70%
1.276.830.823,0
Téng Phiin bd Tryc tiép s 1.551.492.574 | § s 6|s 1.551.492.574
Chuong trinh Tiéu bang GLO
Chuong trinh H3 trg Chii nha s 1.237.671.730 | § 96.550.495 | § 933.955.558 | § 1.334.222.225,00 | 23,50%
AACOG | § $ 2994343 | § 2.096.040 | § 2.994.343,00 | 0,224%
BVCOG | § $ 2.058.611 | § 1441.028 | § 2.058.611,00 | 0,154%
CAPCOG | § 4835864 | $ 2275701 | § 4.978.096 | § 7.111.565,00 | 0,533%
CBCOG [ § 246868431 | $ 15.757.560 | $ 183.838.194 | $ 262.625.991,00 | 19,684%
CTCOG | $ -8 -8 -8 - | 0,000%
DETCOG | § 147.589.819 | $ 12.607.531 | $ 112138.145 | $ 160.197.350,00 | 12,007%
GCRPC | § 54.895.151 | $ 13.723.788 | $ 48.033.257 | $ 68.618.939,00 | 5143%
H-GAC | § 557.911.468 | § 47.132.961 | $ 423531100 | § 605.044.429,00 | 45,323%
SETRPC | § 225570997 | $ -1s 157.899.698 | § 225.570.997,00 | 16,907%
Chuong trinh H3 trg Chii nha Quan Harris | § 108.214.125 | § -ls 75.749.888 | § 108.214.125,00 1,91%
Chuong trinh H trg Chii nha Thanh phd -
Houston s 481.698.301 | § $ 337.188.811 | § 481.698.301,00 8,49%
" Chuong trinh Sip nhip/Mua lai Dia
GLCULTEE] phuong $ 100.362.355,83 | § 8.898.46333 | § 76.475.573,41 | § 109.250.819,16 1,92% 19.25% S 29544993438
AACOG | § -Is 3106091 | s 2174264 | 8 31.060.91 | 0,028%
BVCOG | § -Is 1512.129.00 | § 105849030 | § 1.512.129.00 | 1,384%
CAPCOG | § 3385.827.20 | § 917.616,65 | § 301241070 | S 430344385 | 3,939%
CBCOG | § 70650175 | § -ls 49455123 | s 706.501.75 | 0,647%
CTCOG | § -ls 507.613.64 | 8 s 507.613.64 | 0,465%
DETCOG | § 19.162.848.36 | § 325453319 [ § s 22417.381.55 | 20.519%
GCRPC | § 2.685.903.48 | § 58518.85 | § 1921.095.63 | 8 274442233 | 2512%
H-GAC | § 53.620858.14 | § 261699109 | S 3936649446 | S 56.237.849.23 | 51.476%
SETRPC | § 20.790.41690 | $ -|s 14.553.29183 | § 20.790.416.90 | 19,030%
Chuong trinh Bdi hoan cho Chii nha s 102.125.895,68 | $ 82582644 | S 35911.19588 | § 102.951.722,12 1.81%
Chuong trinh Thué nha Gia ré s 47537083278 | $ 111,258,664.62 | $ 586.629.497.40 | S 586.629.497.40 1033%
Chuong trinh PREPS s 2244332820 | S 144.56250 | § -ls 22.587.890.70 0.40%
Thyc hién Dy in Tiéu bang s 39.956.28320 | § 9.989.070.80 | $ 34.961.747.80 | § 49.945.354.00 0.88%
Chuong trinh Co s ha ting Dia phwong s 356.794.334.46 | $ 4721547384 | § 282.806.865.81 | S 404.009.808.30 7.12%
AACOG | § -Is 158775 | S 11114250 | § 158.775 | 0,039%
BVCOG | § -ls 1169.706.17 | 8 81879432 | § 1.169.706.17 | 0.290%
CAPCOG | § 929.021,13 | § 337645287 | S 301383180 [ § 4305.474.00 | 1,066%
CBCOG | § 125.703.580.06 | § 100.645 | § 88.062.957.54 | § 125.804.225.06 | 31.139%
CTCOG | § -ls 510000 | 8 357.000 | 8 510.000.00 | 0,126%
DETCOG | § 7303.038.25 | S 160124 | § 522421358 | § 7463.162.05 | 1.847%
15,16% s 860.378.252.62
GCRPC | § 20.033.417.86 | § 1534551335 | § 2476525185 | § 3537893121 | 8.747%
H-GAC | § 97.812.056.53 | § 2639425745 | 8 86.944.419.79 | s 124.206.313.98 | 30,743%
SETRPC | § 105.013.220.63 | S s 7350925444 | § 105.013.220.63 | 25,993%
Chuong trinh Khu vyc Kiém soit Li Quan -
Harris s 322.033.863 | § s 161.016931.50 | § 322.033.863.00 567%
Khii phuc Kinh té s 106.643.500 | $ 3.356.500 | § 110.000.000 | $ 110.000.000 1.94%
Thyc hién Dy in Tiéu bang s 19.468.665,06 | S 4.866.916,26 | $ 17.034.206,92 | $ 24.334.581,31 0,43%
Quy hoach va Hanh chinh | Quy hoach ciia Tiéu bang 110.148.357 27.537.089 Khing ip dung 137.685.446,00
ciia Tiéu bang Hanh chinh ciia Tiéu bang 197.467.034 49.366.759 Khing ip dung 246.833.793,00
Tong Phan bo cua Ticu bang 3.821.131.231 303.766.195 2.710.670.275 4.124.897.426,00

100%

100% 5.676.390.000
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Bang 55: Tong Ngan sach LMI (Cép nhit trong APA 16)

Chwong Trinh S8 Tién LMI Téng
Chirong trinh Truc tiép Quén Harris $ 660.556.173 | $ 887.334.984
i} Thanh phé Houston $ 616.268.052,06 | $ 664.157.590
Chwong trinh H3 trg Chti nha $ 933.955.558 | $ 1.334.222.225
Chwong trinh H6 trg Cht nha Quéan Harris $ 75.749.887,50 | $ 108.214.125
Chwong trinh H6 trg Chi nha Thanh phé Houston $ 337.188.810,70 | $ 481.698.301
a S BT Chwong trinh Sap nhip/Mua lai Pia phwon $ 76.475.573,41 [ $ 109.250.819,16
ChtonzicinhiNEIGTetbane Chuong trinh Bza}i)hoza:/cho Chii nha e $ 35.911.195,88 | $ 102.951.722,12
Chwong trinh Thué nha Gia ré $ 586.629.497,40 | $ 586.629.497,40
Chwong trinh PREPS $ -1$ 22.587.890,70
Thwc hién Dv &n Tiéu bang $ 34.961.747,80 | $ 49.945.354
Chwong trinh Co s& ha ting Dia phwong $ 282.806.865.81 | § 404.009.808,30
Phuc hoi Kinh té va Co sé ha ting | Chwong trinh Khu vuc Kiém soat L Quén Harris $ 161.016.931,50 [ § 322.033.863
Tiéu bang Khdi phuc Kinh t& $ 110.000.000 | $ 110.000.000
Thuc hién Dw 4n Tiéu ban, $ 17.034.206,92 | § 24.334.581,32
T Cuwvmapmpehitmmorn s 59.150.000,00 [ § 84.500.000
Téng phu Chwong trinh $ 3.987.704.499,99 | $ 5.196.228.449
Quy hoach cua Tiéu bang Khéng ap dung $ 137.685.446
Hanh chinh ctia Tiéu bang Khéng ap dung $ 246.833.793
L s . Quy hoach ctia Quan Harris Khong ap dung $ 36.442.805
Quvbecchigilnbichinh Hanh chinh ctia Quan Harris Khoéng ap dung $ 21.985.706
Quy hoach ctia Thanh phé Houston Khong ap dung $ 22.213.801
Hanh chinh ctia Thanh phd Houston Khong ap dung $ 15.000.000
Téng cong: $ 5.676.390.000

*70% Yéu cau LMI =$3.637.359.914,30
F. Sir dung ngudn quy theo quy dinh ciia GLO

GLO sé& thyc hién mot s6 chuong trinh do tiéu bang khoi xuéng. Cac chwong trinh nay bao gém
chuong trinh hd tro chu s hitu nha tai tao va tai xay dung lai chd & chinh, chuong trinh bdi thuong cho
chi1 s¢ hitu nha & dé stra chita lai noi ¢ chinh, chuong trinh cho thué nha véi gia phai ching dé cai tao
va tai xdy dung cac du 4n phat trién nha cho nhiéu ho gia dinh va khéi phuc kinh té thong qua dé cac
doanh nghiép chiu anh huéng ctua Bio Harvey sé& duoc cip von truc tiép. Didu nay ciing bao gom
Chuong trinh tai phan bd phuc héi tham hoa (DRRP) méi dugc thiét 1ap vao nam 2024 dé hd tro tai
phan bo cac khoan tién da giai trir nghia vu va chua dugc sir dung dé tiép tuc phuc hdi can thiét cho cac
tham hoa trudc d6 va chi tiéu dy du s tién do HUD phan bo.

GLO s& phan bd cac ngudn quy nay cho cac chinh quyén dia phuong dé thuc hién cac chuong trinh
mua lai hodc sap nhap cac khu dan cu va co so ha tang dia phuong thong qua cac MOD do cac COG

phat trién.

Céc chuong trinh ma GLO lya chon dé thuc hién du kién giai quyét cac nhu ciu vé cai tao, tai xay
dung, thay thé va xay méi cac noi tri ngu va nha ¢ tai cac khu vuc chiu anh huong ctia Bao Harvey.

Quan Harris s€ xay dung cac chuong trinh riéng cua dia phuong, va Quan Harris s€ chiu trach nhiém
thuc hién cac chuong trinh nay trong pham vi tham quyén ctia minh, ngoai trir noi dugc ghi chu trong
K& hoach Hanh dong nay.

1. Chwong trinh hé tr¢ chii s& hiru nha

Chuong trinh HAP sé& khoi phuc va tai xay dung nha ¢ mot gia dinh bi tan pha béi Bao Harvey.
Ngoai ra, dich vu cong cong HAP 1a mot hoat dong du diéu kién trong HAP.
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Nhu HUD khuyén cdo, GLO sé sir dung mé hinh nha nuéc diéu hanh d6i voi Chuong trinh HAP.
GLO s& chia ving cac khu vuc du tiéu chuan cho chuong trinh nha & va xay dung nhiéu chuong
trinh trong hoat dong nay. Cac khu vuc s€ duogc thanh 1ap dua trén khoang cach va thiét hai. Chi phi
va loai hinh xay dung, don vi nha ¢ va téng s6 nguén vbn sén co cling dugc tinh dén. GLO c¢6 thé
truc tiép quan ly cac chuong trinh tai cac khu vuc nay hoac sir dung sy trg gitp cta cac don vi bén
ngoai dé phuc vy nhu cau hd tro chu sé hitu nha. Ngoai 1¢ duy nhét cia mo hinh nha nuée didu
hanh nay lién quan dén Thanh phé Houston va Quén Harris. GLO s@ trién khai chuong trinh HAP
do tiéu bang quan 1y ¢ ca Thanh phé Houston va Quéan Harris. Chu so hitu nha thudc thanh phd
Houston va Harris s& khong du tiéu chuan tham gia chuong trinh HAP do tiéu bang quan 1y nhung
du tiéu chuan tham gia Chuong trinh HAP do tiéu bang quan 1y ctia Thanh phd tiéu bang quén 1y.

GLO sé& giam sat chwong trinh do nha nudc diéu hanh trong quan hé ddi tac voi cac khu vue COG
bi anh hudng bdi ho hiéu rd nhat nhu cau tai khu vyc ctiia hg. COGs s€ dugc tham van ve viéc phat
trien danh gia nhu cau va huéng dan nha 6.

a. Ngén sach phan bo: $1.334.222.225
i.  Téi thiéu tim muoi (80) phan trim ngudn quy phai giai quyét nhu cau chwa dugc dap
ung tai khu vuc MID ctia HUD xéc dinh (quén va ma vung).
ii.  Téi hai muoi (20) phan traim ngudn quy c6 thé giai quyét nhu cau khong dwoc dép tmg
tai cac quan thugc nhom MID cua Tiéu bang trir cdic ma vung ZIP cua MID ctia HUD.

b. Tai phan bé:
i.  Khi thich hop va c6 sian, moi khoan tién con lai trong chuong trinh niy s& duoc tai phan
bo cho Chuong trinh tai phan bo phuc hoi tham hoa (DRRP) dugc thiet 1ap vao nam
2024.

c. Hd tro tdi da:
i.  Khéi phuc: Dia phuong xiy dung gia goi thiu cho nha thau va khong vuot qua
$65.000.
ii.  Taixay dung: Dia phuong xay dung gia goi thau cho nha thau dya trén cc nha thau
x4y dung va ké hoach nha ¢ ctia nha thdu dua trén quy mé ho gia dinh.

d. Céc hoat dong duoc phép: Cac hoat dong vé nha & duoc cho phép theo CDBG-DR; HCDA
Muc 105(a)(1), 105(a)(3-4), 105(a)(8) 105(a)(11), 105(a)(18), va 105(a)(25), bao gdm nhung
khong gidi han:

1. Khoi phuc va/hodc tai xay dung nha & chu sé hiru mét gia dinh;
ii.  Sura chita va di doi cac nha ¢ xdy dung san;
iii.  Giam thiéu tham hoa;
iv.  Nang san;
v.  HOb tro tai dinh cu;
vi.  Chi pha do;
vii.  Dich vu c6ng nam trong pham vi t6i da 15 phén tram (e.g., tu van nha &, tw van phap
luat, dao tao nghé, dich vu chim soc stre khoe tinh than va y té noi chung); va
viii.  Céc hoat dong khac gan véi qua trinh khoi phuc cc tda nha mot gia dinh bi anh huong.
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c.

Céc hoat dong khong duogc phép:

L.
1.

1il.

1v.

V1.

Vii.

Cudng ché thanh toan thé chap;

Céc khoan tién khuyén khich ho gia dinh chuyén dén ving ngap lut bi anh huong boi

thién tai;

Céc tai san dong vai tro 12 ngdi nha thir hai tai thoi diém xday ra thién tai hodc sau thién

tai khong du tiéu chudn dé dugc hd tro khoi phuc hodc vu dai nha o;

Khoi phuc/tai xdy dyng nha ndm trén ving 1i;

Khoi phuc/téi xay dung nha ma:

1. Tong thu nhap ho gia dinh 16n hon 120 phan tram AMI hodc trung binh qudc gia;

2. Tai san nam trong ving ngap lut tai thoi diém thién tai; va

3. Chu s6 hitu tai san khong duy tri bao hiém 1ii lut d6i vai tai san bi tan pha, ngay ca
khi chu so hitu tai san khong bi bt budc phai mua va duy tri bao hiém do.

Muc 582 ctia DPao luat D6i mdi Bao hiém 1ii lut nim 1994, stra d6i, (42 U.S.C. 5154a)

quy dinh ring khong mot hd trg xoa diu thién tai Lién bang nio trong khu vuc 1ii Iut ¢6

thé dugc sir dung dé chi tra (bao gdom bat ky khoan giai ngan hd tro vay nao) cho mot

nguoi voi muc dich “sua chira, thay thé hoic khoi phuc” thiét hai ddi véi tai san ca

nhéan, nha ¢ hodc thuong mai néu ngudi d6 ¢ bat ky thoi diém nao da timg nhan hd trg

thién tai 1 lut Lién bang véi diéu kién trude nhit phai mua bao hiém 1ii lut theo luat

Lién bang hién hanh va ngudi d6 di 1au khéng mua va duy tri bao hiém 1ii lut nhu yéu

cau cia luat Lién bang hién hanh ddi véi tai san d6. Chuong trinh ¢6 thé khong cung

cap hd tro thién tai dé sira chira, thay thé hay khoi phuc tai san cho mot ca nhan khong

dap tmg duoc yéu cau nay.

Chu s¢ hiru nha thudc khu vuc thanh ph(‘S Houston va/hodc nam trong Quan Harris s€

du tiéu chuan tham gia Chuong trinh HAP cua Tiéu bang. Thanh phd Houston va Quén

Harris dang xay duyng va thuc hién chuong trinh riéng cua dia phuong.

Tiéu chi dé duogc hd tro:

1.
1i.
1ii.
iv.
V.
Vi.

Vii.
Viii.

IX.

Nha phai dugc str dung boi chinh chu sé hitu tai thoi diém xay ra thién tai;

Nha phai 1a noi & chinh;

Nha phai nam trong mot Quéan du tiéu chuan CDBG-DR;

Nha phai chiu thiét hai lién tuc tir Bao Harvey;

Kiém tra trung 1ap loi ich;

Chi phi phuc héi, tai thiét va xay dung méi 1a hop 1y va phtt hop véi chi phi thi truong
tai thoi diém va dia diém xay dung;

Tt ca nguoi dang ky va cung dang ky phai dang nu6i tré em;

Nguol dang ky phai cung cap bang chlmg thué tai san hién tai, c6 ké hoach chi tra dugc
chap thuan hodc du diéu kién dugc mién thué theo luat hién hanh;

Nha phai duogc vé sinh moi truong;

Chui s hitu tai san nhan dugc hd tro sau thién tai doi hoi phai mua tai san 1ii lut c6
trach nhiém phép 1y phai thong béo cho ngudi duge chuyén nhugng vé yéu cau mua va
duy tri bao hiém I Iyt bang van ban va giir thong bao do bang vin ban dé lam bang
ching chuyén nhuong tai san va ngudi chuyén nhuong tai san sé& phai chiu trach nhiém
phép 1y néu khong lam didu do.
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xi.  Thoa thuan thé quyén: Chu so hitu nha & duoc hd tro phai chap thuan mot quy dinh thé
quyén han ché vé6i bat ky khoan tién dugc hd tro nio lién quan dén Bio Harvey nham
dam bao dung nguyén tic khong tring lap loi ich.

xii.  Thoéa thuén khong bao dam:

1. Chu s¢ hitu duge hd tro budc phai cur tra trong tai san duoc hd tro trong vong ba
nam. Cac khoan vay tai cip von, cho vay mua nha hodc bat ky khoan vay nao st
dung nha & dugc trg cAp lam tai san thé chap déu khong duoc cho phép trong vong
ba ndm. Vi pham chinh sach nay s& khién cho diéu khoan hoan tra trong phan Chi
y ¢6 hiéu luc.

2. Cac khoan thué phai dugc tra va phi hop voi tai san duge hd trg. Chu s¢ hitu nha
¢6 thé xay dung ké hoach thanh toan nhung phai dwoc ndp cho dai dién tiép nhan
trg cAp hodc tiéu bang nhu quy dinh.

3. Bao hiém phai dugc duy tri ddi véi tai san duge hd trg. Tham hoa, 1 lut (néu c0),
va bdo (néu co) s& duoc giam sat trong vong ba nam.

g. Muc tiéu quoc gia: Nhu cau khan cap va nhu cau ctia ngudi thuéc nhém LMI. {t nhat 70 phan
tram ngudn quy clia cac chuong trinh nay tinh theo khu vuc va Pai dién tiép nhan trg cip phai
duoc chi tra cho cac du 4&n LMI.

h. Hudng dan nha &: GLO va Pai dién tiép nhan trg cip sé phét trién mot hudng dan t6i thiéu cung
cap ch1 tlet hoat dong ddi véi cac yéu cau diéu kién, mirc ho trg t6i da, tiéu chuan xay dung, cac
yéu cau vé kha ning tlep can, tiéu chuan di trti, cac yéu cau vé bao cao va cac yéu cau chuong
trinh khac. Dai dién tiép nhan trg cip s& dua ra hudng dan cua riéng minh. Hudng dan nha ¢ s&
duoc ding tai dé cong chung nhan xét trude khi di vao str dung. GLO phai chip thuan hudng dan
nay.

i. Panh gia nhu cau: GLO va Dai dién tiép nhan tro cip giam sat Chuong trinh s& thuc hién the
danh gia nhu ciu. Panh gid nhu ciu va phan tich dir liéu dan cu IA cia HUD/FEMA
(HUD/FEMA demographic IA data) s& dua ra khuyén nghi vé ty 18 quy duoc danh ra nham
mang lai loi ich cho nhém kinh t& LMI va phi LMI. GLO cung phdi hop véi truong Pai hoc
Texas sé& to chic khao sat nhu cau vé nha ¢ tai toan bd cac quan chiu anh hudng cua thién tai.
Khao sat nay s& danh gia mic nhu cau chua duge dap tng do Bio Harvey gy ra con sot lai.
banh gia Nhu cAu s& x4c dinh cac hoat dong duoc dua ra, dan cu nhan dugc chu trong, xac
dinh nguoi khuyét tat, nhom dan sd c6 “nhu cau dic biét” va dé bj tén thuong, va khu vuc muc
tiéu dugc phuc vu. Panh gia nhu cau ciing s& bao gdbm ndi dung danh gia cac loai hoat dong
dich vu cong ich c6 thé can thiét dé bo sung cho chuong trinh, vi du nhu dich vu tu van nha &,
tu van phép 1y, dao tao viéc lam, suc khoe tam than, va cac dich vu y té noi chung. PBéanh gia
nhu cau s& dit ra myc tiéu trong pham vi khung thu nhap tuong tw véi thiét hai nha & trong
ving bi anh huong. Sai Iéch so vi myc tiéu phai duge GLO chép thuan trude khi dy an c6 thé
tiép tuc.

j. Chinh sach tiép can marketing ctng ran: GLO va Dai dién tiép nhan trg cap giam sat Chuong
trinh cam ket thuc ddy AFFH thong qua chinh sach marketing cimg rin. GLO va dai dién tlep
nhan trg cap s& hop tac véi cac to chirc tu Van nha & dlmc chlmg nhan béi HUD trong nd luc
nay. Cac nd luc marketing chat ch& s& bao gom bao gdm ké hoach chit ché dua trén quy dinh

Trang 153 trén 290



1.

cia HUD. Muc ti€u nham dam bdo rang cac no luc ti€p can va truyén thong s¢ dén dugc véi
cac chu s¢ hitu nha ¢ dua ti€u chuan thugc moi nhoém sac tdc, dan toc, nguon goc, ton gido, tinh
trang gia dinh, ngudi khuyét tat, “nhu cau dac biét”, gidi tinh, va nhom dan s6 dé bi ton thuong.

Dich vu Cong ich HAP: GLO va cac Co quan Nha nudc hoic td chirc phi loi nhuan khac co
kinh nghiém phong chéng tinh trang vo gia cu s& giam sat cac hoat dong dich vu cong ich cua
HAP. Chuong trinh nay s& bao gdm ba hoat dong chinh v&i muc dich duy nhét 1a ngan chin
tinh trang vo gia cu trong ving sau Bao Harvey. Chuong trinh ndy s& 6 pham vi han ché chi
danh cho cac hg gia dinh LMI.

1.

il.

1il.

iv.

Céc hoat dong duogc phep, HCDA Muc 105(a)(8) Va 105(a)(20):

1.

HO tro thé chdp ngin han — HJ trg thé chap ngan han ¢6 thé cung cép dén $10.000
nham hd tro gia dinh LMI khoan thanh toan thé chap cho nha & chinh ctia ho. H3
trg thé chip co thoi han khong vuot qua 20 thang. Chuong trinh nay hudng t6i
ngan chdn viéc tich thu hodc mua lai voi gia thép cac nha & tai cac khu vuc bi anh
huong nht va dam bao rang cac ho gia dinh c6 thé tiép tuc qua trinh phuc hoi ma
khong bi de doa roi vao tinh trang v6 gia cu. Ngudi dang ky phai tré han vé cac
khoan thanh toan thé chdp méi du diéu kién tham gia.

Hb tro tién ich — Chuong trinh Ho tro tién ich s& ho tro 1én téi $1.000 cho cac hd
gia dinh LMI dé dap tmg nhu cau tién ich ngay 1ap tirc. HO tro tién ich ciing c¢6 thé
bao g6m hoa don dién, ga, nudc thai va cac hoa don va dat coc tién ich khac.

Hb trg Thué nha cho Ngudi thué nha — Ho tro Thué nha cho Nguoi thué nha s& hd
trg cac ho gia dinh LMI ¢6 nhu cau nha & thué nha. Chuong trinh nay c6 thé bao
gém t6i 3 thang ho trg thué nha, bao gém ca khoan dat coc an ninh va tién ich.
Chuong trinh ndy s& duoc giam sat boi Gia thué Thi truong Can bang do HUD
dua ra (HUD-published Fair Market Rent - FMR), va s tién ti da trao cho mdi
ho gia dinh s¢€ tuy theo FMR.

Tiéu chi dé duoc hd trg: Chi tiét hudng dan c6 trong hudng dan chuong trinh.

Khong du tiéu chuan: Cac hoat dong nam trong pham vi thanh phé Houston va/hoic
Quan Harris déu khong du diéu kién dé nhan hd tro. Thanh phd Houston va Quén
Harris dang xay dung va thuc hi¢n cac chuong trinh riéng cia dia phuong.

Muc tiéu qubc gia: LML

Chuong trinh sé trai qua qua trinh danh gia AFFH. Qua trinh nay s& bao gdm danh gia vé (1)
dan s khu vuc cua du an dé xuét, (2) dac diém kinh té x3 hoi, (3) nhu cdu va céu tric nha o,
(4) gido duc, giao théng va co hdi cham soc stc khoe (5) tham hoa hodc van dé mai truong, va
(6) tat ca cac nhén t6 khac can cho dé xac dinh AFFH. Pé xuat nén thé hién rang du an s& lam
giam mat do sdc toc, dan toc thiéu sb va nguoi thu nhap thép, va/hoac thuc déy nha ¢ giaré &
khu vire nghéo doi, dan toc thiéu sé nhim tng pho v6i anh hudng lién quan téi cac tham hoa tir

nhién.
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m. Tién do: Ngay khoi dong chuong trinh dé xuét 1 ngay sau khi HUD chap thuan Ké hoach hanh
dong nay. Ngay cham dut 1a 7 nam ke tir ngay khoi dong chuong trinh.

2. Chwong trinh Hj trg Chii sé hitu nha Quén Harris

Chuong trinh H trg Chu s& hitu nha (HAP) Quéan Harris s& phuc hoi va tai thiét cac ngéi nha cho
mot hd gia dinh do chu s¢ hitu nha ¢ bi thiét hai do Bao Harvey trong Quén Harris.

GLO s& sir dung md hinh do tiéu bang quan 1y cho Chuong trinh HAP Quén Harris. GLO c6 thé truc
tiép didu hanh chuong trinh trong linh vuc nay hodc st dung sy hd tro ciia cic bén bén ngoai dé phuc vu
nhu cdu hd trg cia chu s¢ hiru nha. Viéc phan bd cho chuong trinh nay dugc xac dinh theo phwong phép
dugc néu trong Ké hoach Hanh dong do Quén Harris gui t61 GLO dé i pho voi Bao Harvey it hon bat
ky khoan tién nao ma Quan Harris di chi cho Chwong trinh HY trg Chi s hitu nha do Quén Harris
quan 1y. Chii s¢ hiru nha ndm trong Thanh phd Houston va bén ngoai Quéan Harris s& khong du diéu
kién tham gia Chuong trinh HAP Quan Harris do tiéu bang quan 1y. Chu s& hitu nha nam trong Thanh
phé Houston s& du diéu kién tham gia Chuong trinh HAP Thanh phd Houston do tiéu bang quan 1y. Vi
Quén Harris hoan thanh cac hoat dong dugc GLO phé duyét cua cac chuong trinh dugc néu chi tiét
trong cac sura ddi Ké hoach Hanh dong trudc do, khoan tai trg danh cho chuong trinh danh cho Stra ddi
nay co thé duoc ca Quan va GLO su dung. Cac khoan tai trg cia chuong trinh s€ khong bao gio tang
hodc giam vugt qua tong sd tién cho phép ma khong c6 loi ich clia Stra d6i Ké hoach Hanh dong khac.

a. S tién Phan bo: $108.214.125 , ‘
1. Mot tram (100) phan tram tién phai giai quyét nhu cau chua dugc dap ung ¢ Quén Harris.

b. HJ tro t6i da:
i.  Khoi phuc: Si phuci da) phan trim tién phai giai quyét ni dia phuong va khong 16n hon
$65.000
ii.  Tai thiét: S tién gia thau cia nha xay dung tong hop tai dia phuong duya trén cac nha xay
dung da mua va cac ké hoach nha cua nha xay dung dua trén quy mo ho gia dinh.

c. Céc hoat dong du diéu kién: Cac hoat dong nha ¢ dugc phép theo CDBG-DR; Phan HCDA 105(a)(1),
105(a)(3-4), 105(a)(8) 105(a)(11), 105(a)(18), and 105(a)(25), bao gom nhung khéng gidi han o:
1. Khoi phuc va/hodc tai thiét nha do chi s& hitu & cho méot ho gia dinh
ii.  Stra chira va thay thé cac don vi nha & san xuét;
iii.  Giam thiéu rdi ro;
iv. DO cao;
v.  HO tro tai dinh cu;
vi.  Chi phé huy;
vii.  Dich vu cong cong trong gidi han 15 phan trdm (vi du: tu vAn nha &, tu van phap
1y, dao tao nghé, ste khoe tdm than va dich vu y té noi chung); va
viii.  Cac hoat dong khac lién quan dén khoi phuc nha & cho mot ho gia dinh bi anh hudng.

d. Cac hoat dong khong du diéu kién:
i.  Budc tra ng thé chép;
ii.  Céac khoan thanh toan vu dii cho cac ho gia dinh chuyén dén ving dong bang bi
anh hudng bdi thién tai;
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1il.

1v.

Vi.

Vil.

Céac bat dong phuc vu nhu ngo6i nha thir hai tai thoi diém xdy ra tham hoa hoac sau

tham hoa khong du diéu kién nhén hd tro khoi phuc hoac vu dai nha ¢;

Cai tao/tai thiét cac ngdi nha nam trong vung 1i lut;

Cai tao/tai thiét mot ngoi nha trong do:

1. Thu nhép ho gia dinh két hop 16n hon 120 phan traim AMI hoic trung binh
qudc gia;_

2. Tai san ndm ¢ ving ddng bang ngdp nudc vao thoi diém xay ra tham hoa; va

3. Chu s& hitu bat dong san khong duy tri bdo hiém 18 lut ddi véi bat dong bi
thiét hai, ngay ca khi chu sé hitu bat dong srn khong bat budc phai c¢6 va duy
tri bao hiém do.

Poan 582 ciia Pao luat Cai cach Bao hiém Lii lut Qudc gia nim 1994, da duoc

stra d6i, (42 U.S.C. 5154a) ndi rﬁng khong c6 hd tro ctru trg tham hoa lién bang

ndo co san trong khu vuc tham hoa il lut co thé duoc st dung dé thanh toan (bao

gém moi khoan thanh toan hd tro cho vay) dé mot nguoi "sua chira, thay thé hodc

khoi phuc" thi¢t hai cho bét ky bét dong san ca nhan, dan cu hoac thuong mai nao

néu ngudi do tai bat ky thoi diém nao nhan duoc hd trg tham hoa 1ii lut lién bang

6 diéu kién cho nguoi dau tién nhan duoc bao hiém 1d lut theo luét lién bang hién

hanh va ngudi nay sau d6 da khong nhan dugc va duy tri bao hiém 1i lut theo yéu

cau theo lut lién bang hién hanh d6i voi bat dong sa d6. Chuong trinh cé thé

khong cung cép hd trg tham hoa cho viéc sira chira, thay thé hodc khoi phuc bat

dong san cho mot ngudi khong dap tng yéu ciu nay.

Chu so hitu nha ndm trong pham vi Thanh phé Houston va/hodc bén ngoai Quan

Harris khong du diéu kién tham gia chuong trinh HAP Quan Harris do tiéu bang

quan ly.

Tiéu chi dé dugce hd tro:

i
il.
iii.
iv.

V1.
Vil.
Viii.

iX.

X1.

Nha phai duoc st dung boi chinh chu s6 hitu tai thoi diém xay ra thién tai;

Nha phai 1a noi ¢ chinh;

Nha phai dugc dit tai Quan Harris nhung bén ngoai Thanh phé Houston;

Nha phai nam trong mot Quan du tiéu chuan CDBG-DR; ngoai trir cac ngdi nha nam
trong khu vuc thanh phé Houston va/hodc Quéan Harris

Nha phai chiu thiét hai li€n tuc tr Bao Harvey;

Kiém tra trung 13p loi ich;

Tt ca nguoi dang ky va cung dang ky phai dang nuéi tré em;

Nguoi dang ky phai cung cip bang chimg thué tai san hién tai, c6 ké hoach chi tra duoc
chép thuan hodc du diéu kién dugc mién thué theo luat hién hanh;

Nha phai dugc v¢ sinh moi trudong;

Chu s& hitu tai san nhan duogc hd trg sau thién tai doi héi phai mua tai san Iii lut co
trach nhiém phap 1y phai thong bao cho ngudi duge chuyén nhugng vé yéu cau mua va
duy tri bao hiém i lut bang van ban va gilr thong bao do bang vin ban dé lam bang
chung chuyen nhuong tai san va nguoi chuyén nhuong tai san s& phai chiu trach nhiém
phap ly néu khong lam diéu do.

Thoa thuan thé quyen. Chu sé hiru nha & duge hd tro phai chép thuan mot quy dinh thé
quyén han ché véi bat ky khoan tién duoc hd trg nao lién quan dén Bio Harvey nham
dam bao dung nguyén tic khong tring 1ap loi ich. Nhimg chu s hitu nha dugc hd trg
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phai chap thuan hoan tra bat ky khoan hd trg trung 1dp ndo néu sau nay ho nhan dugc
hd tro thién tai khac véi cing mot myc dich twong tu.
xii.  Thoéa thuan khong bao dam:

1. Chu s& hitu duge hd trg budc phai cu tru trong tai san dugc hd trg trong vong
mot nam. Cac khoan vay tai cap vén, cho vay mua nha hodc bat ky khoan
vay nao sir dung nha ¢ dugc tro cap lam tai san thé chap déu khong duogc cho
phép trong vong mot nam. Vi pham chinh sach nay s€ khién cho diéu khoan
hoan tra trong phan Chu y ¢ hiéu lyc.

2. Cac khoan thué phai dugc tra va phi hop véi tai san duge hd trg. Chi so hitu
nhé c6 thé xéy dung ké hoach thanh toan nhung phai dugc ndp cho dai di¢n
tiép nhan tro cip hoic tiéu bang nhu quy dinh.

3. Bao hiém phal duogc duy tri d6i v6i tai san dugc hd trg. Tham hoa, 1 lut (néu
¢6), va bdo (néu co) s& duoc giam sat trong vong mot nam.

Muc tiéu qudc gia: LMI va nhu cau khén cap. ft nhat 70 phan trim cta chwong trinh nay phai
duoc chi cho cac du an du diéu kién LMI

Huéng dan nha &: GLO di xay dung huéng dan nha & t6i thiéu cung cap chi tiét hoat dong vé cac
yéu cau du diéu kién, gidi han ho trg nha &, ti€u chuan xay dung, yéu cau ti€p can, ti€u chuan truy
cap, yéu cau bao cao va cac yéu cau khac cta chuong trinh.

Panh gia nhu ciu: GLO s& tién hanh d4anh gia ddnh gia nhu cau duoc hoan thanh béi Quan Harris
va duge GLO phé duyét. Panh gia va phén tich nhu cdu dia phwong cua dit liéu nhan khau hoc
HUD/Fema da khuyén nghi ty 1€ tai trg nén dugc danh riéng dé mang lai loi ich cho méi nhom
kinh té LMI va khong thudc LMI. GLO hop tac véi Dai hoc Texas tai Austin da thuc hién mot
cudc khao sat vé nhu ciu nha & d6i véi toan bd cac quan bi anh hudng boi tham hoa. Cude khao
sat dd danh gia cac nhu cdu nha ¢ chwa duoc dap tng con lai do Bio Harvey. Panh gia nhu cau
xac dinh cac hoat dong s& dugc cung cép, nhén khéau hoc dé nhan duogc su chi y tap trung, xac
dinh nguoi khuyét tat, "nhu ciu dic biét" va dan sé d& bi ton thuong va cac khu vuc muc tidu s&
duoc phuc vu. Panh gia nhu cAu cling bao gém danh gia cac loai hoat dong dich vu cong co thé
can thiét dé bd sung cho chuong trinh, nhu tu vn nha &, tu van phép 1y, dao tao nghé, strc khoe
tam than va dich vu y té néi chung. Panh gia nhu cau dit ra cac muc tiéu trong khung thu nhap
tuong tu nhu thiét hai nha & duoc duy tri trong cac khu vuc bi anh huong. P9 1éch so vai muc
tiéu phai dwoc GLO déanh gia trude khi Chuong trinh c6 thé tiép tuc.

Chinh séach tiép can marketing cting ran: GLO cam két thuc ddy AFFH thong qua chinh sach
marketing ctmg ran. GLO s& hop tac véi cac to chirc tu van nha & dugce chimg nhan boi HUD
trong nd lyc nay. Cac nd lyc marketing chit ch& s& bao gdm bao g6m ké hoach chét ché dua
trén quy dinh cua Bo Gia cu va Phat trién D6 thi (HUD). Muc tiéu nham dam bao rang cac nd
luc tlep can va truyén thong s¢ dén dugc voi cac chu s¢ hitu nha ¢ du tiéu chuan thuoc moi
nhém séc toc, dan tdc, nguon goc, ton gido, tinh trang gia dinh, nguoi khuyet tat, “nhu cau dic
biét”, gi6i tinh, va nhém dan sé dé bi ton thuong.

Dich vu Cong ich HAP: GLO va céc Co quan Nha nudc hoac td chuc phi loi nhuén khac co
kinh nghiém phong chdng tinh trang v6 gia cu s& giam st cac hoat dong dich vu cong ich cia
HAP. Chuong trinh nay s€ bao gém ba hoat dong chinh véi muc dich duy nhat 1a ngan chan
tinh trang vo gia cu trong ving sau Bio Harvey. Chuong trinh ndy s& 6 pham vi han ché chi
danh cho cac ho gia dinh LMI.
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1. Céc hoat dong dugc phép, HCDA Muc 105(a)(8) va 105(a)(20):

1. HO tro thé chip ngin han — H trg thé chap ngin han co thé cung cip dén
$10.000 nham hd tro gia dinh LMI khoan thanh toan thé chp cho nha & chinh
ctia ho. Ho tro thé chap c6 thoi han khong vuot qua 20 thang. Chwong trinh nay
hudng téi ngan chan vi¢e tich thu hodc mua lai véi gia thép cac nha o tai cac
khu vuc bi anh hudng nhat va dam bao rang cac ho gia dinh c6 thé tiép tuc qua
trinh phuc hdi ma khong bi de doa roi vao tinh trang vo gia cu. Nguoi ding ky
phai tré han vé cac khoan thanh toan thé chip méi du didu kién tham gia.

2. HO tro tién ich — Chuong trinh Hb tro tién ich s& hd tro 1én tdi $1.000 cho cac
ho gia dinh LMI dé d4p tmg nhu cau tién ich ngay lap tic. H tro tién ich ciling
c6 thé bao gém héa don dién, ga, nude thai va cac hoa don va dat coc tién ich
khac.

3. HO trg Thué nha cho Ngudi thué nha — Ho trg Thué nha cho Ngudi thué nha s&
hd tro cac ho gia dinh LMI c¢6 nhu cau nha & thué nha. Chwong trinh nay c6 thé
bao gé)m t6i 3 thang ho tro thué nha, bao gérn ca khoan dat coc an ninh va tién
ich. Chuong trinh nay s& duoc giam sat boi Gia thué Thi truong Can bang do
HUD dwa ra (HUD-published Fair Market Rent - FMR), va s tién t6i da trao
cho mdi ho gia dinh sé& tity theo FMR.

ii.  Tiéu chi du diéu kién: Nha phai ndm trong Quén Harris va bén ngoai Thanh ph
Houston.

iii.  Khong du tiéu chuan: Cac hoat dong nam trong pham vi Thanh phé Houston va/hogc
ngoai Thanh pho Houston déu khong du di€u kién nhan ho trg.

iv.  Muc tiéu qubc gia: LMI.

k. Tét ca cac du 4n dugc dé xuat s& trai qua qua trinh danh gia AFFH. Qua trinh nay s& bao gom
danh gia vé (1) dan sb khu vuc cua du an dé xuat, (2) dic diém kinh té xa hoi, (3) nhu céu va
cau triic nha g, (4) giao duc, giao thong va co hoi cham soc sire khoe (5) tham hoa hodc van dé
moi truong, va (6) tit ca cac nhan t6 khac can cho dé xac dinh AFFH. Dé xuit nén thé hién
rang dur 4n s& lam giam mat do séc toc, dan toc thleu sd va ngudi thu nhap thip, va/hodc thic
day nha & gia ré & khu vuc nghéo doi, dan tdc thiéu s nham tng pho voi anh hudng lién quan
t&1 cac tham hoa tu nhién.

l.  Tién do: Ngay khoi dong chuong trinh dé xuit 1a ngay sau khi HUD chap thuan Ké hoach hanh
dong trong Stra d6i 7. Ngay cham dut 1a 5 nam ke tir ngay khoi dong chuong trinh.

3. Chwong trinh H3 tro Chii s¢ hitu nha Thanh phé Houston

Chuong trinh H trg Chu s6 hitu nha (HAP) Thanh phd Houston sé khéi phuc va tai thiét cac ngdi
nha cho mot ho gia dinh bi thiét hai do Bao Harvey.

GLO s& str dung m6 hinh do tiéu bang quan 1y cho Churong trinh HAP Thanh phd Houston. GLO c¢6
thé truc tiép diéu hanh chuong trinh trong linh vuc ndy hodc sir dung su hd tro clia cac bén bén ngoai

Trang 158 trén 290



dé phuc vu nhu cau hd trg cta chu sé hitu nha. Chi s¢ hitu nha ndm bén ngoai Thanh phd Houston s&
khong du diéu kién tham gia Chuong trinh HAP Thanh phd Houston do tiéu bang quén 1y.

a.

S tién Phén bo: $481.698.301 ‘ , ‘ ,
i. Mot tram (100) phan tram tién phai giai quyet nhu cau chua dugc dap img & Thanh pho
Houston.

Hb tro tbi da:
i.  Shoi pht01 da) phan tram tién phai giai quyetl dia phuong va khong 16n hon $65.000
ii.  Taithiét: S6 tién gia thiu cua nha xay dung tong hop tai dia phuong dua trén cac nha xay
dung da mua va cac ké hoach nha ctia nha xay dung dua trén quy mo ho gia dinh.

Céc hoat dong du diéu kién: Cac hoat dong nha & dugc phép theo CDBG-DR; Phan HCDA
105(a)(1), 105(a)(3-4), 105(a)(8) 105(a)(11), 105(a)(18), and 105(a)(25), bao gdm nhung khong
gi61 han 0:
i.  Khéi phuc va/hodc tai thiét nha do chu so hiru 6 cho mét ho gia dinh
ii.  Stra chira va thay thé cac don vi nha & san xuét;
iii.  Giam thiéu rui ro;
iv. DO cao;
v.  HOb tro tai dinh cu;
vi.  Chi pha huy;
vii.  Dich vu cng cong trong giéi han 15 phan trim (vi du: tu van nha &, tu vin phap
1y, dao tao nghé, strc khoe tdm than va dich vu y té noi chung); va
viii.  Cac hoat dong khéc lién quan dén khoi phuc nha & cho mdt hd gia dinh bi anh
huong.

d. Céc hoat dong khong du diéu kién:

i.  Budc tra ng thé chip;
ii.  Céac khoan thanh toan vu dii cho cac ho gia dinh chuyén dén ving ddng bang bi
anh hudng bdi thién tai;

iii. Cac bat dong phuc vu nhu ngo6i nha thir hai tai thoi diém xdy ra tham hoa hoac sau
tham hoa khong du diéu kién nhén hd tro khoi phuc hoac vu dai nha o;

iv.  Cai tao/tai thiét cac ngdi nha nam trong vung 1 lut;

v.  Cai tao/tai thiét mot ngdi nha trong do:
1. Thu nhép ho gia dinh két hop 16n hon 120 phéan traim AMI hoic trung binh
qudc gia;_
2. Tai san ndm ¢ ving ddng bang ngap nudc vao thoi diém xay ra tham hoa; va
3. Chu s& hitu bat dong san khong duy tri bdo hiém 18 lut di véi bt dong bi
thiét hai, ngay ca khi chu sé hitu bat dong srn khong bat budc phai c6 va duy
tri bao hiém do.

vi.  Doan 582 ctia Dao luat Cai cdch Bao hiém Lii lut Qudc gia nim 1994, da dugc
sira d0i, (42 U.S.C. 5154a) noi rang khong c¢6 hd tro ciru trg tham hoa lién bang
nao co san trong khu vyc tham hoa It Iut ¢6 thé duoc sir dung dé thanh toan (bao
gdm moi khoan thanh toan hd tro cho vay) dé mot ngudi "sira chira, thay thé hoic
khoi phuc" thiét hai cho bat ky bat dong san ca nhan, dan cu hoac thuong mai nao
néu ngudi d6 tai bit ky thoi diém nao nhan dugc hd tro tham hoa 1i lut lién bang
6 diéu kién cho nguoi dau tién nhan duoc bao hiém 1d lut theo luét lién bang hién
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Vil.

hanh va nguoi nay sau d6 da khong nhan duoc va duy tri bao hiém i lut theo yéu
cau theo luat lién bang hién hanh d6i véi bat dong sa d6. Chuong trinh c6 thé
khong cung cép h tro tham hoa cho viéc sira chira, thay thé hodc khoi phuc bét
dong san cho mot ngudi khong dap ing yéu cau nay

Chu nha nam ngoai pham vi Thanh phé Houston khong du diéu kién tham gia
HAP Thanh ph6 Houston.

Tiéu chi dé dugce hd tro:

1.
1.
ii.
1v.
V.
Vi.

Vil.
viii.

1X.

X1.

Xil.

Nha phai duoc st dung boi chinh chu sé hitu tai thoi diém xay ra thién tai;

Nha phai 1a noi ¢ chinh;

Nha phai duogc dat tai Thanh phé Houston,;

Nha phai chiu thiét hai lién tuc tir Bao Harvey;

Kiém tra tring lap loi ich;

Chi phi cai tao, tai thiét, va xay dung méi 1a hop 1y va phu hop véi chi phi thi truong tai

thoi diém va dia diém xay dung;

Tat ca nguoi dang ky va cung dang ky phai dang nu6i tré em;

Nguoi dang ky phai cung cap bang chung thué tai san hién tai, c6 ké hoach chi tra dwoc

chap thuan hozc du diéu kién dugc mién thué theo luat hién hanh;

Nha phai dugc v¢ sinh moi truong;

Chu s hitu tai san nhan dugc hd tro sau thién tai doi hoi phai mua tai san 1 lut co

trach nhiém phap 1y phai thong bao cho nguoi duoc chuyén nhugng vé yéu ciu mua va

duy tri bao hiém 1ii Iyt bang van ban va giit thong bao d6 bang vin ban dé lam bang
chimg chuyén nhuong tai san va ngudi chuyén nhuong tai san s phai chiu trach nhiém
phap 1y néu khong lam diéu do.

Thoa thun thé quyen Chu sé huu nha & dugc hd tro phai chap thuan mot quy dinh thé

quyen han ché véi bét ky khoan tién dugc hd tro ndo lién quan dén Bio Harvey nham

dam bao dung nguyén tac khong tring 1ap loi ich. Nhitng chi s¢ hitu nha dugc hd trg
phai chép thuan hoan tra bat ky khoan hd trg tring 1ap nao néu sau nay ho nhan duoc
hd tro thién tai khac véi cing mot muc dich tuong ty.

Thoa thuan khong bao dam:

1. Chu s& hitu duoc hd tro bude phdi cu tra trong tai san duoc hd tro trong vong mot
nam. Cac khoan vay tai cap von, cho vay mua nha hodc bat ky khoan vay nio sir
dung nha ¢ dugc trg cap lam tai san thé chap déu khong dugc cho phép trong vong
mot ndm. Vi pham chinh sach nay s& khién cho diéu khoan hoan tra trong phan
Cht ¥ ¢6 hiéu lyc.

2. Cac khoan thué phai duoc tra va phu hop véi tai san dugc hd trg. Chil s¢ hitu nha
c6 thé xay dung ké hoach thanh toan nhung phai dugc ndp cho dai dién tiép nhan
trg cap hodc tiéu bang nhu quy dinh.

3. Béo hiém phai dugc duy tri ddi voi tai san duge hd tro. Tham hoa, 1d lut (néu o),
va bdo (néu c6) s& duoc giam sat trong vong mot nam.

Muc tiéu qudc gia: LMI va nhu cdu khan cép. It nhat 70 phan trdm cua chuong trinh nay phai
duoc chi cho cac du an du diéu kién LMI.

Huéng dan nha ¢: GLO di xay dung hudng dan nha & t6i thidu cung cap chi tiét hoat dong vé cac
yéu cau du diéu kién, gidi han hd trg nha ¢, ti€u chuin xdy dung, yéu cau tiép can, tiéu chuén truy
cap, yéu cau bao co va cac yéu cau khac ctia chuong trinh.
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h. Danh gia nhu ciu: GLO s& tién hanh danh gia ddnh gia nhu cau duoc hoan thanh béi Quan Harris
va duge GLO phé duyét. Panh gia va phén tich nhu cau dia phwong cua dit liéu nhan khau hoc
HUD/Fema da khuyén nghi ty I¢ tai tro nén dugc danh riéng dé mang lai loi ich cho mdi nhém
kinh té LMI va khong thuoc LMI. GLO hop tac véi Pai hoc Texas tai Austin da thyc hién mot
cudc khao st vé nhu cau nha & ddi véi toan by cdc quan bj anh hudng béi tham hoa. Cude khao
sat da danh gia cdc nhu cdu nha ¢ chua duoc dép ung con lai do Bao Harvey. Panh gia nhu cu
xac dinh cac hoat dong s& dugc cung cép, nhén khéau hoc dé nhan duogc su chi y tap trung, xac
dinh nguoi khuyét tat, "nhu ciu dic biét" va dan sd dé bi ton thuong va cac khu vuc muc tidu s&
duoc phuc vu. Panh gia nhu cau cling bao gém danh gia cac loai hoat dong dich vu céng co thé
can thiét dé bd sung cho chuong trinh, nhu tu vin nha &, tu van phép 1y, dao tao nghé, strc khoe
tam than va dich vu y t& n6i chung. Panh gia nhu cau dit ra cac muc tiéu trong khung thu nhap
tuong tu nhu thiét hai nha & duogc duy tri trong cac khu vuc bi anh huong. B9 1éch so voi muc
tiéu phai dwoc GLO danh gid trudce khi Chuong trinh c6 thé tiép tuc.

i. Chinh sach tiép can marketing cimg ran: GLO cam két thuc ddy AFFH thong qua chinh sach
marketing ctng rin. GLO s& hop tac vdi cac t6 chirc tu van nha ¢ duge chig nhan bai HUD
trong nd lyc nay. Cac nd lyc marketing chit ché s& bao gdbm bao gdm ké hoach chit ché dya
trén quy dinh ctia B6 Gia cu va Phét trién D6 thi (HUD). Muc tiéu nham dam béao rang cac nd
luc tlep can va truyén thong s& dén duoc voi cac chi so hitu nha & di tiéu chuan thuoc moi
nhém sic toc, dan toc, ngudn goc ton glao tinh trang gia dinh, nguoi khuyét tat, “nhu cau dic
biét”, gidi tinh, va nhom dan so dé bi tén thuong.

j.  Dich vy cong cong HAP: GLO va cac Co quan Tiéu bang hodc t6 chirc phi lgi nhuan khac co
kinh nghiém vé phong chng vo gia cu s& diéu hanh cic hoat dong dich vu cong cong ctia HAP.
Dich vu céng cong s€ bao gém ba hoat dong chinh véi muc dich duy nhét 1a ngan chan tinh trang
v6 gia cu trong khu vyc sau Bao Harvey. Dich vu cong cdng nay s€ chi gidi han cho cac ho gia
dinh LMI.

i.  Cac hoat dong duoc phep, HCDA Muc 105(a)(8) and 105(a)(20)

1. Hb tro thé chip ngan han — HJ trg thé chap ngan han c6 thé cung cip dén $10.000
nham hd trg gia dinh LMI khoan thanh toén thé chép cho nha & chinh cia ho. HS
trg thé chip co thoi han khong vuot qua 20 thang. Chuong trinh nay hudng t6i
ngan chan viéc tich thu hodc mua lai voi gia thép cac nha 0 tai cac khu vuc bi anh
hudng nhét va dam bao ring cac ho gia dinh c6 thé tiép tuc qua trinh phuc hoi ma
khong bi de doa roi vao tinh trang vo gia cu. Ngudi ding ky phai tré han vé cac
khoan thanh toan thé chap méi du diéu kién tham gia.

2. Hb trg tién ich — Chuong trinh H6 tro tién ich s& ho tro 1én t6i $1.000 cho cac ho
gia dinh LMI dé dép mg nhu cau tién ich ngay 1ap tirc. HO tro tién ich ciing co thé
bao gém hoa don dién, ga, nude thai va cac hoa don va dit coc ti€n ich khac.

3. HO trg Thué nha cho Ngudi thué nha — H) trg Thué nha cho Ngudi thué nha s& hd
trg cac ho gia dinh LMI ¢6 nhu cau nha & thué nha. Chuong trinh nay c6 thé bao
gbm tdi 3 thang hd tro thué nha, bao gdm ca khoan dit coc an ninh va tién ich.
Chuong trinh nay s& dugc giam sat boi Gia thué Thi truong Can bang do HUD dwa
ra (HUD-published Fair Market Rent - FMR), va s6 tién tdi da trao cho mdi ho gia
dinh s& tuy theo FMR.

ii.  Tiéu chi da diéu kién: Phai ndm trong Thanh phd Houston.
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iii.  Khéng du diéu kién: Cac hoat dong ndm ngoai pham vi thanh ph Houston khong du diéu
kién.

iv.  Muc tiéu qubc gia: LMI

k. Tat ca cac du an duac dé xuat sé trai qua qua trinh danh gia AFFH. Qua trinh nady s€ bao gém
danh gia vé (1) dan s6 khu vuc ciia du an dé xudt, (2) dac diém kinh té x4 hoi, (3) nhu cau va
cau triic nha g, (4) g1a0 duc, giao thong va co h01 cham soc strc khoe (5) tham hoa hodc van dé
moi truong, va (6) tat ca cac nhan td khac can cho dé xac dinh AFFH. D& xuét nén thé hién
rang dy 4n s& 1am giam mat do sic toc, dan toc thiéu s va nguoi thu nhap thap, va/hoic thic
day nha & gia ré & khu vuc nghéo doi, dan toc thiéu sb nhiam tmg phoé véi anh huong lién quan
t&1 cac tham hoa tu nhién.

1. Tién d6: Ngay khoi dong chuong trinh dé xuat 13 ngay sau khi HUD chép thuén Ké hoach hanh
dong trong Stra @61 7. Ngay cham duat 1a 5 nam ké tir ngay khaoi dong chuong trinh.

4. Chwong trinh sap nhap va mua lai dia phwong

Chuong trinh sap nhap va mua lai dia phuong s& di doi cac ngdi nha ra khoi ving lii. Do dic diém
cua hoat dong nay, chuong trinh s€ duoc giam sat boi dai dién tiép nhan trg cép (cac don vi cua
chinh quyén dia phuong va cac don vi c6 quyén han). Cac dai dién tiép nhan dugc khuyén khich
trién khai cac hoat dong mua lai va sap nhap mét cach cé chién luoc, nhu 1a mot phuong tién dé
sap nhap cac manh dét lién k& dua vao sir dung phu hop tao khong gian mé,xdy dung cong vién
giai tri, dong vai tro nhu cac vung ngap tu nhién, tién quan ly cac vung dat triing, hodc tai tao hé
thong sinh thai khac.

Thuat ngit ““mua lai” nhu dugce d& cép trong thong bao Ding ky Lién Bang am chi viéc sap nhap
cac khu dat vé1 muc dich giam bdt rui ro ngdp ung trong tuong lai hoac thu hoi cac khu dat trong
cac Khu vuc Giam thi€u Rui ro Thién tai theo chi dinh cta cac Dai dién ti€p nhan tro cap.

Céc Pai dién tiép nhan tro cap thyuc hién chuong trinh mua lai c6 quyén tity nghi x4c dinh bién phap
dinh gia phu hop, bao gom thanh toan gia FMV tai thoi diém trudc hodc sau khi xay ra thién tai.
Trong hau hét cac truong hop, chuong trinh ma dé xuat gla FMV tru6c khi xay ra thién tai d6i véi
nhiing nguoi nop don mua lai s€ boi thuong mdt khoan dén bu 16n hon gia FMV sau khi thién tai xay
ra. Tai muc gia FMV, bt ky ngudn quy CDBG-DR nao vuot qua mirc gia FMV déu duoc cho 1a hd
trg nguoi ban, vi thé s& gitip ngudi ban tro thanh dbi tugng tiép nhan hd trg CDBG-DR. Néu ngudi
ban nhan hd trg nhu 13 mot ph'?m cua gid mua, diéu nay co thé ham y nhan d6i muc tinh toan loi ich
hodc dé mo ta cac tiéu chi muc tiéu qubc gia, nhu trao d6i dudi ddy. Tuy nhién, chuong trinh ma dé
xuét gia FMV sau khi xay ra thién tai di v6i nhitng ngudi ndp don mua lai chi don thuan dua ra gia
tri thuc cia tai san; do d6, ngudi ban s& khong dugc can nhic 1a ddi twong tiép nhan hd trg CDBG-
DR.

Bt ké & mirc gia mua nao, tAt ca cac hoat dong mua lai déu duoc coi 12 hanh dong sap nhap tai san
thuc (nhu da dugc cho phép tai quy dinh 42 U.S.C. 5305(a)(1)). Tuy nhién, chi c6 cac hoat dong
sap nhdp théa man dugc dinh nghia “mua lai” mdi phai tuan thu céc gidi han sir dung dat sau sap
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nhap theo thong bio nay (tiéu doan b. dudi diy). Yéu té chinh trong viéc quyét dinh xem mot hoat
dong sap nhap c6 phai 1a mua lai khong chinh 13 y dinh mua lai dé giam thiéu rai ro hu hai tai san &
ving ngép i hodc Khu vye Giam thiéu Rui ro Thién tai. Khi cac hoat dong sap nhap khong dugc
thuc hién thong qua mot chuong trinh mua lai, gid mua phai dugc xac dinh & mirc phu hgp véi céc
nguyén 1y 4p dung thong nhat chi phi (va gia FMV trudc khi xay ra thién tai c6 thé s& khong duoc
su dung).

Céc Pai dién tiép nhén trg cap c6 thé tai xdy dung tai san sau khi mua néu tai san d6 dugc sap nhap
khong thong qua mdt chuong trinh mua lai ndo va gid mua duogc tinh dya trén gia tri cua tai san sau
khi thién tai xéy ra, phtt hop v&i cac nguyén 1y ap dung thdng nhit chi phi (gia tri tru('rc khi thién tai
xay ra co thé khong duoc ap dung). Ngoai gla mua, cac Pai dién tiép nhan tro cap c6 thé lya chon
cung cap ho tro tai dinh cu hodc cac wu da vé nha 6 cho cac chu s¢ hiru tai san s€ duoc tai xay dung
néu tai san dugc mua boi dai dién tiép nhan tro cip thong qua qua trinh sap nhap tu nguyén, va nhu
cau hd tro bo sung ciia chii s hiru d duoc ghi nhan. Néu tai san duoc mua thong qua viée s dung
tén mién ndi tiéng, viéc str dung t6i da tai san d6 co thé khéng mang lai 191 ich cho mét bén tu nhan
cu thé va phai dugc st dung cong khai. Ngoai ra, viéc thu hoi bat dong san thong qua quyen trung
mua phu thudc vao nhung yeu cau trong Pao luat HS trg Di doi Pong nhat (URA) bao gdm cac yéu
cau xac dinh trong tiéu phan B Diéu 49 CFR 24. Khi thuc hién cac hoat dong sap nhap, cac dai dién
tiép nhén trg céip phai dam bao tuan thu theo cac ké hoach tai phat trién dai han cua dia phuong.

Theo Chwong trinh sap nhdp va mua lai dia phuong, mdi COG bi anh hudng di duoc phan b6
nguon quy thong qua MOD nha ¢. Méi COG s¢ xdy dung mot phuong phap MOD dé phan b6 cac
nguon quy nay téi cac don vi cua chinh quyen dia phuong. Thanh pho Houston, Quan Harris, chinh
quyen dia phuong nam trong Quan Harris va cac don vi nam trong Quan Harris khong du tiéu
chuén dé nhan phan b quy théng qua MOD.

MOD duogc phat trién thong qua cac COG mang dén co hoi kiém soat viée phan bd ngué)n von tai
dia phuong. Véi quy mo cua khu vuc bi anh hudng va nhitng anh hudng khac nhau tai tirng khu
vuc cua Bio Harvey, viéc kiém soat tai dia phuong thong qua phuong phap ving 1a rat quan trong
d6i v6i qua trinh khoi phuc dai han.

GLO s& dao tao, huéng dan bang vin ban va cung cip mau don cho COGs bi anh hudng dé phat
trién MODs dia phuong. Mdi COG s& dugc cung cip mot bo dit liéu do GLO dua ra nhd hop tac
v6i Dai hoc Texas tai Austin dé thong béo vé phuong thirc MOD. Cac bo dit liéu nay duoc phép
khac biét. Cac bd dir liéu GLO cung cép c6 thé chira thong tin & cap Quan, thanh phd va/hodc ma
vung. S€ khong co dir li€u ctiia nguoi dang ky.

Hudng dan MOD dia phuong s& doi hoi moi COG tuan theo mdt quy trinh cong dan tham gia. Méi
COG duoc yéu cau dua ra mot thong bao dleu tran trudc khi t6 chirc cac phién diéu tran. Thong
bao s& dugc cong b trén tat ca cac td bao tai tt ca cac quan du tiéu chudn trong khu vuc, ding tai
trén COG website va dugc cung cap cho tit ca cac thanh phd va quan du tiéu chuan trong ving.
Céc phién diéu tran phai tudn thu hoan toan véi Pao luat Hoi thao mo Texas.

MOD cudi cing s& dugc ding tai trén COG website dé cong ching nhan xét trude khi ndp cho

GLO. Thoi gian nhén xét cua cong chung s€ khong it hon 14 ngay. M&i nhan xét s€ duge phan hoi
va bat ky thay d6i nao doi véi MOD cuoi cung ciing s€ duoc ghi chu trong phan phan hoi dé GLO
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danh gia. MODs phai dugc hoan thién 60 ngay ké tir khi GLO ndp Ké hoach hanh dong cho HUD
hodc trude ngay da duoc GLO phé duyét.

Khi hoan thanh, GLO s€ xem lai va chép nhan MOD cua tung COG. Tét ca MODs s& dugc xem
xét toan dién dé dam bao mdi COG cung cap md ta chi tiét vé phuong phap dugc sur dung dé phan
bd va uu tién cac nguon quy trong khu vire. Néu MOD khong duoc chap thuan, GLO s€ nhan xét
néu rd nhitng van dé cu thé cho COG.

a. Yéu cau MOD dia phuong:

1.
il.

1il.

iv.

V1.
Vil.
Viii.

M&i COG sé& hd trg qua trinh MOD véi sy trg gitp cua GLO;

Thiét 1ap céc tiéu chi muc tiéu cho viéc phan bd ngudn quy dén cac co quan hodc hoat

dong du tiéu chuan (phan bd dua trén, nhung khong giéi han, nhu ciu chua duoc dap

imng);

Qua trinh cong dan tham gia:

1. Phat trién mot ké hoach cong dan tham gia;

2. Thyec hién tdi thiéu hai (2) phién diéu tran cong khai trudc khi hoan thién ban cudi
MOD;

3. Mot (1) phién diéu tran cong khai s¢ la mot “Hoi nghi ké hoach cong;”

4. Dam bao thoi gian nhan xét cong ching trong vong it nhit 14 ngay.

Thuyec hién t6i thiéu $1.000.000 trong quy CDGB-DR cho bét ky t6 chirc dia phuong

nao duoc nhan tai trg thong qua MOD;

Pam béo ty 1 phan tram t6i thiéu nguén quy dugc phan bd dén cac quan MID cua

HUD va ma ving ZIP bi anh huéng ning né nhat;

HOb tro wu tién dia phuong thong qua MOD

Ké hoach dap u’ng 70 phan tram yéu cau loi ich cho dan s6 LMI;

Thiét 1ap cac chi s bo sung cho cac didu kién nam ngoai cac diéu kién duge yéu cau

bdi HUD hay GLO.

b. Ngan sich phan b6: $109.250.819,16

1.

ii.

it nhat tam muoi (80) phan trim ngudn quy phai giai quyét nhu cu chua duoc dap ting
tai khu vuc MID ma HUD xac dinh (quan va ma vung ZIP);

Tbi da hai muoi (20) phan trim ngudn quy c6 thé giai quyét nhu cau khong duoc dap
{mg tai cac quan MID cua Tiéu bang trir cac ma ving ZIP thugc MID ciia HUD.

¢. Khi thich hop va co s?m,qrn(_)i khoan tién con lai trong chuong trinh nay s€ dugc tai phan bd cho
Chuong trinh tai phan bo phuc hoi tham hoa (DRRP) dugc thiét 1ap vao nam 2024.

d. Co quan du tiéu chuan: Pon vi thudc chinh quyén dia phuwong va cac don vi co quyén quyét
dinh tdi cao.

e. Cac hoat dong duogc phép, HCDA Muc 105(a)(1), 105(a)(7-8), 105(a)(24-25)

1.
.
1ii.
iv.
V.
Vi.
Vii.

Mua lai;

Sap nhép;

HO tro tai dinh cu voi cac hoat dong mua lai va sap nhap;

Hb tro dit coc véi cac hoat dong mua lai hodc sap nhap;

Pha d& kém voi cac hoat dong mua lai va sap nhéap;

Uu dii Nha 6.

Céc hoat dong duoc thiét ké dé di doi cac gia dinh ra khoi ving ngép lut;
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viii.  Dich vu cong nam trong pham vi t6i da 15 phan trim (e.g., tw vin nha &, tu van phap
luat, dao tao nghé, dich vu chim soc stre khoe tinh than va y té noi chung);
ix.  Chia sé chi phi Chuwong trinh Giam thiéu Nguy co FEMA (HMGP);
X.  Quy hoach (1&n t&i 20% phan b6 MOD dia phuong véi su phé duyét cia GLO).

f. Cac hoat dong khong duoc phep:
i.  Céac khoan tién khuyén khich ho gia dinh chuyén dén ving ngép lut bi anh hudng boi
thién tai.
ii.  Céc hoat dong nam trong khu vyuc thanh phé Houston va/hoac Quan Harris khong du
tiéu chuan tham gia chuong trinh. Thanh phd Houston va Quan Harris dang xay dung
va thuc hién cac chuong trinh riéng cta dia phuong.

g. Hudng din chuong trinh: Mdi dai dién tiép nhén tro cap s& phét trién cac huéng dan theo yéu
cdu CDBG-DR va quy dinh dit ra muc hd tro t6i da, hudng t6i cac dia diém khu vue, Khu vuc
Giam thiéu Rui ro Thién tai va yéu cau diéu kién bo sung. Cac hudng dan phai duoc dang tai
dé cong chiing nhan xét trude khi sir dung. GLO phai chip thuan tat ca cac hudng dan. Cac Dai
dién tiép nhan tro cip duoc yéu cau xay dung va thyuc hién Ké hoach RARAP.

Dé thuc hién mua lai & Khu vire Giam thiéu Rui ro Thién tai, dai dién tiép nhan phai xay dung
cac ti€u chi cho cac chinh séch va quy trinh cta dia phuong dé chi dinh khu vire nao c6 thé mua
lai, tudn thu theo cac yéu cau sau day:
1. Nguy co phai c6 kha ning duoc giy ra hodc lam trim trong thém boi tham hoa do
Téng thong tuyén bd va 1a didu kién ma ngudi nhan tro cip nhan dugc hd tro tir CDBG
—DR;

ii.  Nguy co phai 1a mot mdi de doa vé méi truong c6 thé du doan duge ddi voi sy an toan
va phuc loi cia nhitng ngudi huong loi tir chuong trinh, dwoc chimg minh bang dit liéu
san ¢6 16 rang nhét (vi du: Dir liéu RL cia FEMA), cac bang chimg khoa hoc; va

iii.  Khu vuc Giam thiéu Rai ro Thién tai phai dwoc phan dinh 16 rang dé HUD va nguoi dén
c6 thé dé dang xac dinh xem tai san nao nam trong khu vuc dugc chi dinh. Sy khéc biét
gitra mua lai va cac hinh thirc sap nhéap khac 1a diéu quan trong, vi dai dién tiép nhan trg
cap chi c6 thé xay dung lai tai sin da mua duoc néu tai san d6 khong dugc thu mua thong
qua mot chuong trinh mua lai (nghia 1a myc dich mua lai khong phai dé giam thiéu rui
10).

iv.  Trong qua trinh thyc hién cac hoat dong mua lai, dai dién tiép nhan tro cép phai dam
bao tuan thi theo cac ké hoach tai xay dung dai han cua dia phuong.

h. Muc tiéu quic gia: Pap tmg nhu cau ctia ngudi thudc nhom LMI, loai bo cac khu 6 chudt/bénh
dich, nhu cau khan cap, mua lai nha & cua nguoi thu nhap thap va trung binh (LMB), va uu tién
nguoi thu nhap thap va trung binh.

i. Tét ca cac chuong trinh sap nhap hodc mua lai s& trai qua qua trinh danh gid AFFH boi GLO
trude khi duoc chap thuan. Qua trinh niy s& bao gdm danh gia vé (1) dan s khu vuc cta du an
dé xuat, (2) dic diém kinh té x4 hoi, (3) nhu cu va cau tric nha ¢, (4) gido duc, giao thong va
co hdi chiam séc strc khoe (5) tham hoa hoidc vin dé méi truong, va (6) tat ca cac nhan tb khac
can cho dé xac dinh AFFH.

Trang 165 trén 290



j. Tién d6: Ngay khoi dong chuong trinh dé xuét 1a 30 ngay sau khi HUD chip thuan Ké hoach
hanh dong nay. Ngay chap dut 1a 7 nam ké tr ngay khoi dong chuong trinh.

5. Chwong trinh hoan tra chi sé hiru nha
GLO s& giam sat. Chuong trinh hoan tra chi s¢ hitu nha déi véi cac chi phi hop 1y phat trinh do

chu s¢ hitu nha stra chita noi & chinh trudc khi nép don dang ky tai trg tir cic ngudn quy nay. Mirc
gidi ngan cho mdi ho gia dinh 1én t6i $50.000.

o

Ngan sach phan b6: $102.951.722
i.  Tbi thiéu tim muoi (80) phan trim ngudn quy phai giai quyét nhu cau chua duge dap
ung tai khu vuc MID ma HUD x4c dinh (quén va ma vung ZIP);
ii.  Toi hai muoi (20) phan tram ngudn quy cé thé giai quyét nhu cau khong duoc dap tng
tai cac quan bi anh hudng trir cac ma vung ZIP thuoc MID cua HUD;
iii.  Chuong trinh s€ phai uvu tién cho cac hd gia dinh LMI trudc cac hd gia dinh khong
thudc LMI.

b. Tai phan bé:
i.  Khi thich hgp va c6 san, moi khoan tién con lai trong chuong trinh nay s& duoc tai phan
bb cho Chuong trinh tai phan bd phuc hdi tham hoa (DRRP) duogc thiét 1ap vao nam
2024.

c. Muc tbi da: $50.000

d. Céc hoat dong dugc phép, HCDA Muc 105(a)(4):
1. Chi phi phat sinh cho chu s6 hitu sira chita noi 6 chinh trude khi nop don dang ky nhan
cac nguon quy nay.

e. Cac hoat dong khong dugc phep:
i.  Cudngché thanh toan thé chap;
ii.  Cac khoan tién khuyén khich ho gia dinh chuyén dén ving ngap lut bi anh huong boi
thién tai;
iii.  Cac tai san dong vai tro 1a ngdi nha th hai tai thoi diém xay ra thién tai hodc sau thién
tai khong du tiéu chuén dé duoc hd trg khoi phuc hodc uvu dai nha ¢;
iv.  Khoi phuc/tai xdy dung nha ndm trén vung 1i;
v.  Khoi phyc/tai xdy dung nha ma:
1. Tong thu nhap ho gia dinh lon hon 120 phan tram AMI hodc trung binh qudc gia;
2. Tai san nam trong viing ngap lut tai thoi diém thién tai; va
3. Chu s¢ hitu tai san khong duy tri bao hiém Iii lut di v6i tai san bi tan pha, ngay ca
khi chu s hitu tai san khong bi bt budc phai mua va duy tri bao hiém do.
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Vi.

i. i Muc 582 Pao luat Poi méi Bao hiém 1 lut nam 1994, stra doi, (42
U.S.C. 5154a) quy dinh rang khong mot hd trg xoa diu thién tai Lién bang
nao trong khu vue i lut c¢6 thé dugc sir dung dé chi tra (bao gdm bat ky
khoan giai ngan hd trg vay nao) cho mot ngudi véi muc dich “sira chira,
thay thé hodc khoi phuc” thiét hai dbi v6i tai san ca nhan, nha & hodc
thuong mai néu ngudi d6 ¢ bt ky thoi diém nao di timg nhén hd trg thién
tai 1ii Iyt Lién bang véi diéu kién trudc nhit phai mua bao hiém 1i lut theo
lugt Lién bang hién hanh va ngudi do da lau khong mua va duy tri bdo
hiém 1ii lut nhu yéu cdu cua luat Lién bang hién hanh dbi véi tai san do.
Chuong trinh c¢6 thé khong cung cap hd tro thién tai dé sira chita, thay thé
hay khoi phuc tai san cho mét ca nhan khong dap tng duoc yéu ciu nay.

Céc chu s hitu nha ndm trong khu vuc thanh phd Houston va/hodc Quan Harris khong
du diéu kién tham gia chuong trinh nay. Thanh phé Houston va Quan Harris dang xay
dung va thyc hién cac chuong trinh riéng cua dia phuong.

f.  Tiéu chi dé dugc hd tro:

1.
ii.
1ii.
1v.
V.
Vi.
Vil.
Viii.
1X.

X1.

Nha phai duge st dung boi chinh chu s hitu tai thoi diém xay ra thién tai;

Nha phai 1a noi ¢ chinh;

Nha phai ndm trong mot Quan du tiéu chuin CDBG-DR; ngoai trir cac ngdi nha nam

trong khu vyc thanh phé Houston va/hodc Quén Harris

Nha phai chiu thié¢t hai lién tuc tir Bao Harvey;

Kiém tra tring lap loi ich;

Tat ca ngudi dang ky va cung dang ky phai dang nudi tre em;

Nguoi dang ky phai cung cap bang chung thué tai san hién tai, c6 ké hoach chi tra duoc

chap thuan hodc du diéu kién dugc mién thué theo luét hién hanh;

Nha phai dugc vé sinh méi truong;

Chu s¢ hitu tai san nhan dugc ho tro sau thién tai doi hoi phai mua tai san 1 lut co

trach nhiém phép 1y phai thong bao cho ngudi duge chuyén nhugng vé yéu cau mua va

duy tri bao hiém Iii lut bang van ban va giir thong bao d6 bang vin ban dé lam bang
ching chuyén nhuong tai san va ngudi chuyén nhuong tai san s& phai chiu trach nhiém
phap 1y néu khong 1am diéu do.

Thoa thuan thé quyén: Chu sé hitu nha ¢ duoc hd trg phai chip thudn mét quy dinh thé

quyén han ché véi bat ky khoan tién dugc hd trg nao lién quan dén Bio Harvey nhim

dam bao dung nguyén tic khong tring lap loi ich. Nhimg chu s¢ hitu nha duoc hd trg
phai chép thuan hoan tra bat ky khoan hd tro trung lap nao néu sau nay ho nhéan duogc
hd tro thién tai khac véi cing mot muc dich tuong tu.

Thoa thuan khong bao dam:

1. Chu sé hitu duge hd trg budc phai cu tri trong tai san dugc hd trg trong vong mot
nam. Cac khoan vay tai cap von, cho vay mua nha hodc bat ky khoan vay nao sir
dung nha ¢ dugc trg cap lam tai san thé chap déu khdng duoc cho phep trong vong
mdt ndm. Vi pham chinh sich nay s& khién cho diéu khoan hoan tra trong phan
Chu y c6 hiéu lyc.

2. Céc khoan thué phai dugc tra va phu hop voi tai san duge hd tro. Cha sé hiru nha
c6 thé xay dung ké hoach thanh toan nhung phai dugc ndp cho dai dién tiép nhan
trg cap hodc tiéu bang nhu quy dinh.

3. Bao hiém phai duoc duy tri d6i v6i tai san duge hd trg. Tham hoa, Iii lut (néu c6),
va bio (néu co6) s& dugc giam sat trong vong mot nam.

Trang 167 trén 290



g.

h.

Muc ti€u quoc gia: Bap ung nhu cau khan cap va nhu cau cua nguoi thugc nhom LMI.

Chuong trinh s€ trai qua qua trinh danh gia AFFH. Qua trinh nay s€ bao gom danh gia vé (1)
dan s6 khu vuc cua du 4n dé xuét, (2) dac diém kinh té x4 hoi, (3) nhu cau va cau trac nha 6,

(4) giao duc, giao thong va co hoi cham soc sire khoe (5) tham hoa hodc van d& méi truong, va
(6) tit ca cac nhan td khac can cho dé x4c dinh AFFH.

Tién d6: Ngay khoi dong chuong trinh dé xuat 1a ngay sau khi HUD chap thuan Ké hoach hanh
dong nay. Chuong trinh da két thiic vao thang 1 nam 2021.

6. Chuwong trinh thué nha gia ré

GLO giam sat Chuong trinh thué nha gia ré. Chuong trinh dwoc thiét ké nhim cung cép ngudn vén
cho khoi phuc, tai xay dung va xay dung mdi cac du an nha ¢ xa hoi va nha & nhiéu ho gia dinh gia
r¢ trong khu vire bi anh huong boi Béao Harvey. Thong bao Kha nang tai trg (NOFA)/Yéu cau bé
xuat (RFP) ciia GLO s€ néu r6 rang qua trinh ndp don va thoi han chap nhén, tiéu chi tham gia (bao
gdm céc nguyén tac xay dung duoc ap dung), ti€u chi lra chon va qua trinh ban giao dy an. Cac du
an phét trién nam trong pham vi thanh pho Houston va/hodc Quén Harris khong du diéu kién dé
tham gia Chuong trinh Cho thué Vira ti tién. Thanh phd Houston va Quan Harris dang xay dung
va thuc hién céc chuong trinh cho thué vira ti tién riéng cua dia phuong.

a.

Ngan sach cho hoat dong nay: $586.629.497,40
i.  Téi thiéu tim muoi (80) phan trim ngudn quy phai giai quyét nhu cau chua dugce dap
ung tai khu vucMID ma HUD xac dinh (quan va ma vung).
ii.  T&i hai muoi (20) phan trim ngudn quy cé thé giai quyét nhu cau khong duoc dap tng
tai cac quan MID cta Tiéu bang trir cac ma ving ZIP thuéc MID caa HUD.

Miic i da: $25 triéu cho mét cong trinh

Nguoi ding ky du tiéu chuan: ca nhan hodc nguoi tham gia trong mot cong ty hop danh (LP)
hodc cong ty trach nhiém hiru han (LCC):
i.  Nha phat trién / Bén vay von vi loi nhuén;
ii.  Co quan quan ly nha ¢;
iii.  Co quan thudc chinh quyén dia phuong;
iv.  Nha phat trién / Bén vay vén phi loi nhuan.

Hoat dong dugc phép, HCDA Muc 105(a)(1), 105(a)(4), 105(a)(9), 105(a)(11), va 105(a)(14-

15):
i.  Khoi phuc, tai xy dung va xay dung méi cac du an nha ¢ nhiéu gia dinh gia ré.
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e. Tiéu chi @€ duogc ho tro:

L.
il.

1.

1v.

Vi.

Vil.

Viii.

IX.

Viéc phat trién phai dap ung yéu cau didu kién CDBG-DR;

Viéc phat trién phai nam & Quan du tiéu chuan CDBG-DR; viéc phat trién phai nim &
Quén du tiéu chuan CDBG-DR; nhiéu gia dinh gi4 reé.

Téi thiéu 51% don vi phai dugc gidi han trong thoi han c6 thé chi tra t6i thiéu (15) nim
d6i vi viée khoi phuc hodc xay dung lai cac du an cho thué nhiéu gia dinh vé6i tim don
vi tré 1én va thoi han kha nang chi tra tdi thiéu 1a hai muoi (20) nim dbi véi xay dung
méi cac don vi cho thué nhiéu gia dinh véi nam hoac nhiéu don vi cho cac ca nhan
LMI kiém 80% hodc it hon cia AMFI véi gia thué hop 1y. Néu mot du an cho thué yéu
cau phuc hodi hoc tai thiét phai tuan thu cac yéu cau kha ning chi tra hién c6 lién quan
dén cac nguodn tai tro khac, thi thoi han 15 nam c6 thé chay dong thoi (hodc tring lap)
v6i cac yéu cau vé kha nang chi tra.

Cac du an c6 tam (8) can ho trd 1€n phai dam bao chi phi xay dung 1a hop 1y va phu
hop véi chi phi thi truong tai thoi diém va dia diém xay dung

Tién thué nha gia ré phai tuan thu theo quy dinh gia thué cia HOME va cac diéu khoan
han ché khac hién hanh trong Thoa thuan Han ché Su dung Pt (Land Use Restriction
Agreement - LURA), néu co.

Loai hinh tai san: Cong trinh nha cho thué nhiéu gia dinh phai c6 tir tim don vi cho
thué trd 1én thudc s¢ hiru chung.

Thong bao NOFA/RFP ctuia Chuong trinh thué nha gia ré s€ néu rd rang qua trinh ndp
don va thoi han chap nhén, tiéu chi tham gia (bao gdm cac nguyén tic xdy dung dugc
ap dung), tiéu chi lya chon va qua trinh ban giao dy an.

Chui s hitu tai san nhan dugc hd tro sau thién tai doi hoi phai mua tai san 1 lut c6
trach nhiém phép 1y phai thong bao cho nguoi duge chuyén nhugng vé yéu cau mua va
duy tri bao hiém 1ii Iyt bang vin ban va giit théng bio d6 bang van ban dé lam bang
chimg chuyén nhuong tai san va nguoi chuyén nhuong tai san s& phai chiu trach nhiém
phap 1y néu khong lam diéu do.

Xay dung du an phai dugc hoan thién trong vong 18 thang ké tir ngy hop dong c6 hiéu
luc trir khi dugc gia han.

f.  Khéng du tiéu chuén:

1.

11.

Céc du 4n phat trién ndm trong pham vi khu vic thanh phé Houston va/hodc Quan
Harris khong du tiéu chuén dé duoc hd tro. Thanh phé Houston va Quan Harris dang
xay dung va thyuc hién cac chuong trinh riéng cta dia phuong.

Muc 582 ctia Pao luat Pi méi Bao hiém 1 lut nam 1994, sira ddi, (42 U.S.C. 5154a)
quy dinh rang khong c6 mot hd tro xoa diu thién tai Lién bang nao trong khu vuc i lut
¢6 thé duoc sir dung dé chi tra (bao gdm bét ky khoan gidi ngan hd tro' vay nao) cho
mot nguoi voi myc dich “stra chita, thay thé hodc khoi phuc” thiét hai dbi voi tai san ca
nhan, nha ¢ hodc thuong mai néu nguoi do6 ¢ bét ky thoi diém nao da timg nhéan hd trg
thién tai 1& lut Lién bang v6i diéu kién trude nhat phai mua bao hiém 1i lut theo lut
Lién bang hién hanh va nguoi d6 di 1au khong mua va duy tri bao hiém 1 lut nhu yéu
cau cua luat Lién bang hién hanh déi véi tai san d6. Chuong trinh c6 thé khong cung
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cap hd tro thién tai dé stra chita, thay thé hay khoéi phuyc tai san cho mot ca nhan khong
dap tng duogc yéu cau nay.

g. Tiéu chi lya chon:
1. Covi tri thudc cac Vung c6 Co héi Cao;
ii.  Hudng dén ddi twong co thu nhap cuc ky thap (30% AMEFI);
iii.  Vuot qua so luong yéu cau don vi LMI du diéu kién
iv.  Phuc vu nhimg ngudi khuyét tat vugt qua yéu cau ti thiéu;
v.  Tang cudng tai chinh cong va nguén von tu nhan;
vi.  Loai hinh hoat dong, va
vii.  Hiéu qua vé mit chi phi.

h. Muc tiéu qudc gia: Nguoi thu nhap thap va trung binh

i. Tét ca cac du an duoc dé xuét s& trai qua qua trinh danh gia AFFH boi GLO trude khi duoc
chép thuan. Qua trinh nay s€ bao gém danh gia vé (1) dan s6 khu vuc cua du 4n dé xuét, (2) dic
diém kinh té x hoi, (3) nhu cau va ciu tric nha 6, (4) gido duc, giao thong va co hdi cham soc
strc khoe (5) tham hoa hodc van dé méi truong, va (6) tat ca cac nhan td khac can cho dé xéac
dinh AFFH. Dé xuét nén thé hién rang du 4n s& 1am giam mat do sic toc, dan toc thiéu sb va
ngudi thu nhép thip, va/hodc thic day nha & gia ré & khu vire nghéo déi, dan toc thiéu sé nham
ung pho voi anh hudng lién quan tdi cac tham hoa tu nhién.

j.  Tién d6: Ngay khoi dong chuong trinh d& xuét 13 ngay sau khi HUD chip thuan Ké hoach hanh
dong nay. Ngay cham dut 13 7 nim ké tir ngay khoi dong chuong trinh.

7. Chuong trinh sira chira mét phan va Niing lwong can thiét cho cu tri

Chuong trinh PREPS dang dugc giam sat bdi GLO theo PA FEMA. Chuong trinh nay hd tro sira
chita ngay va tam thoi ddi voi cac ngoi nha chiu thiét hai it hon $17.000 do FEMA xac dinh.
FEMA xac dinh nhiing nguoi dang ky du tiéu chuan ctia Chuong trinh PREPS — FEMA s& dimg
nhan don ding ky hd tro FEMA IA vao cudi thang 11 nim 2017. La mot chuong trinh PA, FEMA
s& chi tra 90 phan trim chi phi, va GLO s& stra dung téi $35.000.000 ngan sach nay dé chi tra cho
nhiing sira chita d6i v6i cac ngdi nha.

a. Ngén sach hoat dong: $22.587.890,70
i.  Tbi thiéu tim muoi (80) phan trim ngudn quy phai giai quyét nhu cau chua duge dap
ng tai khu vue MID ma HUD xac dinh (quan va ma vung ZIP);
ii.  T&i hai muoi (20) phan trim ngudn quy cé thé giai quyét nhu cau khong duoc dap tmg
tai cac quan MID cua Tiéu bang trir cac ma vung ZIP thugc MID cua HUD.
b. Tai phan bo:
i.  Khi thich hop va c6 sin, moi khoan tién con lai trong chuong trinh nay s& duoc tai phan
b6 cho Chuong trinh tai phan b phuc hdi tham hoa (DRRP) duoc thiét 1ap vao nam
2024.
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c. Nguoi dang ky du tiéu chuan: Dy 4n FEMA dugc chép thuan.

d. Hoat dong dugc phep: Chi tra phan déng gop phi lién bang duoc yéu cau lién quan dén mot
chuong trinh trg cap lién bang; HCDA Muc 105 (a)(9)

e. Muc tiéu Qudc gia: Nhu cau khéan cip.
f.  Tién d6: Chuong trinh s& két thic vao cudi thang 6 nam 2018.
8. Chuwong trinh co sé ha tang dia phwong

GLO nhan théy mot phﬁn trong chuong trinh phuc hdi dai han va toan dién, viéc stra chita va tang
cuong co s ha tang dia phuong va cac nd lyc giam thiéu 1a cac thanh t6 quan trong. Cac hoat dong
co s ha ting dong vai trd quan trong khong chi d6i v6i qua trinh phuc hdi va khéi phuc nha & dai
han ma con ddi véi qué trinh phuc hdi va hoat dong dai han cua cong déng Chuong trinh co sé ha
tang dia phuong s& mang dén cac bién phap xoa diu thién tai, khoi phuc va phuc hdi dai han co s¢
ha tang tai cac cong dong dia phuong bi anh hudng bai Bio Harvey. Mdi hoat dong co sd ha ting
phai thé hién n6 dong gép nhu thé nao cho qua trinh khoi phuc va phuc hdi nha & dai han.

Do bén chét ctia hoat dong nay, nén chuong trinh s& dugc giam sat boi GLO cting vdi cc co quan
chinh quyén dia phuong (thanh pho va quan) véi vai tro Dai dién ti€p nhan trg cap.

Theo chuong trinh co s¢ ha tang dia phuong, mdi khu vuc COG bi anh hudng déu di duoc phan b
nguon quy thong qua MOD co s6 ha tang Mbi COG s& phat trién mot MOD dia phuong dé phan
bd ngudn quy cho cac co ‘quan chinh quyén dia phuong. GLO khuyén khich wu tién co s ha tang
cho viéc sira chita truc tiép cac co so vat chit bi tan pha, chia s¢ chi phi FEMA va co s6 ha tang
giam thiéu va kiém soat nguon nuée va I lut do han ché cac nguon quy co sé trong ngén sach nay.
Thanh phd Houston, Quan Harris va chinh quyén cac dia phuong c6 vi tri thudc hoan toan trong
Quén Harris khong dii tiéu chudn nhan ngan sach phan bd théng qua MOD.

MOD duoc phat trién thong qua cac COG mang dén co hoi kiém soét viéc phan bd ngudn von tai
dia phuong. Véi quy mo cua khu vuc bi anh hudng va nhitng anh hudng khéac nhau tai tirng khu
vyc cua Bio Harvey, viéc kiém soét tai dia phuong thong qua phuong phép ving 14 rat quan trong
d6i v6i qua trinh khoi phuc dai han.

GLO s& dao tao, hudng dan bang vin ban va cung cip mau don cho COGs bj anh hudng nhdm phat
trién MODs dia phuong. Mdi COG sé& dugc cung cap cac bo dit liéu do GLO dua ra khi hop tac véi
Dai hoc Texas tai Austin d& néu rd phuong thirc MOD. Cac bé dit liéu nay duoc phép khac biét.
Céc bd dir libu GLO cung cap co thé chira thong tin & cap Quén, thanh phd va/hodc ma ving. S&
khong c6 dir li€u ctia nguoi dang ky.

Huéng dan MOD dia phuong s€ doi hoi moi COG tuan theo mdt quy trinh cong dan tham gia. Moi
COG dugc yéu cau dua ra mét thong bao dleu tran trudce khi t6 chire cac budi diéu tran. Thong bao
s& dugc cong bd trén tat ca cac to béo tai tit ca cac quan du tiéu chudn trong khu vuc, ding tai trén
COG website va duoc cung cap cho tit ca cac thanh phd va quan du tiéu chuan trong ving. Céc
phién diéu tran phai tuan thu hoan toan v6i Pao luat Hoi thao mo Texas.
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MOD cubi ciing s& duoc dang tai trén COG website dé cong chiing nhan xét trude khi ndp cho
GLO. Thoi gian nhén xét cuia cong ching s& khong it hon 14 ngay. M&i nhan xét s& duoc phan hoi
va bét ky thay d6i nao ddi véi MOD cubi cung cling s& duoc ghi chu trong phan phan héi dé GLO
danh gia. MODs phai dwoc hoan thién 60 ngay ké tir khi GLO ndp Ké hoach hanh dong cho HUD
hodc ngay da dugc GLO phé duyét.

Khi hoan thanh, GLO s& xem lai va chip nhan MOD ciia timg COG. Tét ca MODs s& dugc xem
xét toan dién dé dam bao mdi COG cung cdp md ta chi tiét vé phuong phép duge sir dung dé phan
bd va uu tién cac ngudn quy trong khu vue. Néu MOD khéong dugc chip thuan, GLO s& nhan xét
néu rd nhitng van dé cu thé cho COG.

a. Yéu cau MOD dia phuong:

1.
ii.

1il.

1v.

V1.
Vil.
Viii.

M&i COG sé& hd trg qua trinh MOD vdi sy trg gip cua GLO;

Thiét 1ap cac tiéu chi myc tiéu cho viéc phan bd ngudn quy dén cac co quan hoac hoat

dong du tiéu chuan (phan bd dua trén, nhung khong giéi han, nhu cau chua duge dap

ng);

Qua trinh cong dan tham gia:

1. Phat trién mot ké hoach c6ng dan tham gia;

2. Thuc hién tbi thiéu (2) phién diéu tran cong khai trude khi hoan thién ban cudi
MOD;

3. Mot (1) phién diéu tran cong khai s& 1a mot “Hoi nghi ké hoach cong;”

4. bam bao thoi gian nhan xét cong ching trong vong it nhit 14 ngay.

Thuyec hién t6i thiéu $100.000 trong quy CDGB-DR cho bét ky t6 chirc dia phuong nao

dugc nhan tai trg thong qua MOD;

DPam bao ty 18 phan trim tdi thiéu nguén quy dugc phan bd dén cac quan va ma ving

thuoc MID cia HUD;

Hb tro wu tién dia phu(mg thong qua MOD;

Ké hoach dap tmg yéu cau loi ich cho 70 phan tram dan s6 LM,

Thiét 1ap cac chi so bd sung cho cac diéu kién ndm ngoai cac diéu kién duge yéu cau

bdi HUD hay GLO.

b. Ngan sach phan bo: $404.009.808,30

1.

il.

ft nhét tam muoi (80) phéan traim ngudn quy phai giai quyét nhu cdu chua dugc dap tng
tai khu vauc MID ma HUD xac dinh (quan va ma vung);

Téi da hai muoi (20) phan trim ngudn quy c6 thé giai quyét nhu cau khong duge dap
{ing tai cac quian MID cua Tiéu bang.

c. Tai phan bo:

1.

Khi thich hop va c6 san, moi khoan tién‘cc‘)n lai trong chuong trinh nay s¢ duoc tai phan
bd cho Chuong trinh tai phan bo phuc hoi tham hoa (DRRP) dugc thiét 1ap vao ndm
2024.

d. Co quan du tiéu chuan: Pon vi thudc chinh quyén dia phuwong (thanh phd va quén)

e. Cac hoat dong dugc phép: Tat ca cac hoat dong dugc cho phép theo CDBG-DR; HCDA Muc
105(a)(1-5), 105(a)(7-9), va 105(a)(11) bao gobm nhung khong gidi han:

L.

Kiém soat 1ii va stra chita va cai thién hé thong thoat nudc, bao gom xay dung va khoi
phuc hé théng quan 1y nuéc mua do bio;
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il.

1il.

1v.

vi.

Vii.

Viil.

Khoi phuc co s6 ha tang (nhu co s vat chit nude thai va nude, duong phd, cung cap
may phat di¢n, xur Iy manh v, cau, V.V);

D& bo, khoi phuc cac cong trinh cong nghi¢p, thuong mai thudc sé hitu nha nude hodc
tu nhan va tang cuong cac quy dinh;

Phat trién Kinh t& (nhu hd trg doanh nghiép nho va siéu nho, khéi phuc thuong mai va
cac hoat dong phat trién kinh té ddc biét bao gdm wu tién hd tro cac doanh nghiép dap
mg dinh nghia vé doanh nghiép nho). Bat ky du an nao tai trg cho cac to chirc loi
nhuan phai dugc danh gia va lya chon theo cac hudng dan (dugc thanh 1ap tai Phu luc
A dén 24 CFR phan 570) do HUD phat trién va tuan thi huéng dan bao lanh HUD;
Dich vu cong (nhu dao tao viéc lam va dich vu viéc lam, y té, cham soc tré em va ngan
nglra toi pham trong pham vi 15 phan tram).

Quy hoach (Ién téi 20% ngéan sach phan bo MOD dia phuong véi su phé duyét cua
GLO).

Céc cong trinh phi nha ¢ phai dwoc nang san 1én muc tiéu chuin duoc mé ta trong doa
nay hodc thuc hién chong ngap chiéu theo cac tiéu chuan chong ngap cua FEMA tai
quy dinh 44 CFR 60.3(c)(3)(ii) hodc cac tiéu chuan duwa theo do, cao hon 1én dén hai
feet so v6i ving ngap 1ii 100 nam (hodc 1% kha ning xay ra hang nam). Tét ca cac
Hanh dong Tdi Quan trong, nhu dinh nghia tai diéu 24 CFR 55.2(b)(3), trong pham vi
vung ngap 1d 500 nam (hodc 0.2% kha nang xdy ra hang nam) phai dugc nang san hodc
thyuc hién chéng ngap (chiéu theo cac tiéu chuan cia FEMA) 1én cao hon d6 cao ving
ngép 1i 500 ndm hoc ba feet cao hon so vi d6 cao ving ngap 1i 100 nam. Néu khong
c6 do cao hodc vung ngap 1t 500 nam, cac Hanh dong Tbi Quan trong can thuc hién &
ving ngap lii 100 nam, thi cac cong trinh ciu triic phai dugc ning san hodc thyuc hién
chdng ngép it nhét ba feet cao hon d6 cao ving ngap lii 100 nam. Cac Hanh dong Téi
Quan trong dugc dinh nghia 1a ‘‘hoat dong thuc hién khi chi mdt co hdi nho xay ra
ngap Gng cling dugc coi 13 nghiém trong, boi 18 tinh trang ngdp ung d6 c¢6 thé gy ra
thiét hai vé tinh mang, gay thuong tich cho con nguoi hodc lam hu hai tai san’’. Vi dy,
cac Hanh dong Tbi Quan trong bao g@)m bénh vién, nha diéu dudng, ddn canh sat, tram
curu hoa, va cac hé théng tién ich quan trong.

Kiém soat Xac minh Chi phi phai duoc thyc hién dé dam bao rang chi phi xay dung 1a
hop 1y va phtt hop véi chi phi thi truong tai thoi diém va dia diém xay dung.

f. Cac hoat dong khong dugc phép:

1.

Quy CDBG-DR bi cAm st dung dé mo rong dé hodc dap vuot ngoai kich thudc ban

dau ctia cong trinh di ton tai trudc khi xay ra thién tai. Quy CDBG-DR danh cho dé va

dap duoc yéu cau dé:

1. dangky va duy tri cac muc lién quan dén cong trinh d6 v6i Hiép hoi USACE thudc
Co quan dit liéu dé diéu hodc Co quan kiém soat dap qudc gia;

2. dam bao rang cong trinh 6 dugc chap nhan trong chwong trinh ciia PL 84-99 hiép

hdi USACE (Chuong trinh cai thién va khoéi phuc de);

dam bao cong trinh dugc chimg nhan theo Chuong trinh NFIP cia FEMA;

4. Duy tri tai liéu giai thich rang co quan dugc cap phép da thuc hién danh gid rui ro
trude khi tai trg von xdy dung cong trinh kiém soét il va viéc dau tu nay da tinh
dén cac bién phap giam thiéu rii ro.

W
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il.

1il.

1v.

vi.

Vil.

Viii.

IX.

Quy co thé khong duoc st dung dé hd tro cac cong trinh tién ich thudc sé hiru tu nhan
vi bat ky 1y do gi. Mot cong trinh tién ich tu nha, hay con dugc nhic dén nhu 1a mot
cong trinh tién ich do ngudi dau tu 1am chu, thudce s hiru cia cac nha dau tu tu nhan va
c6 muc dich sinh 161 trai vé1 cac cong trinh tién ich do cac co quan uy thac hodc don vi
cong 1ap khac s hiru (vi du: hop tic xi hodc cong trinh tién ich do thanh phd so hitu);
Cac nguén kinh phi c6 thé khéng duoc cung cép cho mot o chirc hoat dong vi loi
nhuén cho du 4n phét trién kinh té theo muc 105 (a) (17) cia HCDA trir khi dy 4n d6
da dugc danh gia va lya chon theo huéng dan do HUD x4y dung theo muc 105 (e) (2)
ctia HCDA dé danh gia va lya chon cac du an phat trién kinh té;

Céc toa nha va co sé vat chit duoc sir dung cho hoat dong cua chinh quyén (vi dy nhu
tda nha thanh phd, toa an va trung tdm diéu hanh khén cap);

Khong hd tro khoi phuc sau thién tai nao duogc xem xét véi thiét hai do thién tai du diéu
kién giai ngan boi Co quan FEMA, Hiép hoi USACE, bao hiém, hogc ngudn khac do
quy dinh han ché vé viée lap lai loi ich dugc ghi trong K& hoach hanh dong nay. Mot
hoat dong dang duoc thuc hién trudc Tuyén bd thién tai ciia Tong théng s& khong du
diéu kién trir khi thién tai d6 anh hudng truc tiép t6i dyu 4n duoc ndi dén.

Theo luat, (duoc hé thong trong dao ludt HCD nhu ghi chu cho muc 105(a)), sé quy
CDBG-DR c6 thé dong gop cho mot du an USACE 1a $250.000 hodc thap hon.

Muc 582 ctia Dao luat D6i méi Bao hiém 1ii lut nim 1994, stra d6i, (42 U.S.C. 5154a)
quy dinh rang khong mét hd trg xoa diu thién tai Lién bang nio trong khu vuc i lut ¢6
thé dugc str dung dé chi tra (bao gdm bt ky khoan giai ngan hd tro vay nao) cho mot
ngudi véi muc dich “stra chita, thay thé hodc khoi phuc” thiét hai ddi voi tai san ca
nhan, nha & hodc thuong mai néu nguoi d6 & bat ky thoi diém nao da timg nhan hd trg
thién tai 1& lut Lién bang v6i didu kién trude nhat phai mua bao hiém 1i lut theo lut
Lién bang hién hanh va ngudi d6 di 1au khéng mua va duy tri bao hiém 1ii lut nhu yéu
cau cua lut Lién bang hién hanh dbi voi tai san d6. Chuong trinh ¢ thé khong cung
cap hd tro thién tai dé stra chita, thay thé hay khoi phuyc tai san cho mot c4 nhan khong
dap ung dugc yéu cau nay.

Néu tai san dugc mua thong qua viée sir dung tén mién nbi tiéng, viéc sir dung tdi da tai
san d6 co thé khong mang lai 191 ich cho mdt bén tu nhéan cu thé va phai dugc su dung
cong khai;

Cac hoat dong nam hoan toan trong pham vi thanh ph Houston va Quan Harris va céc
chinh quyén dia phuong nam trong Quéan Harris khong du tidu chuan dé dugc hd tro.
Thanh phd Houston va Quan Harris dang x4y dung va thyc hién cac chuong trinh riéng
cua dia phuong.

Muc tiéu Qudc gia: Pap img nhu ciu ctia ngudi thude nhém LMI, nhu cau khan cap loai bo cac
khu 6 chudt/bénh dich.

Tt ca cac du an duoc dé xuét phai:

1.

Phat trién ké hoach phuc hoi bén vimg lau dai, chic chin, duoc thong bao bang danh
gi4 sau thién tai vé ri ro nguy hiém, dic biét 1a cac quyét dinh sir dung dat phan anh
viéc quan 1y 1 lut ¢6 trach nhiém va xem xét cac sy kién thoi tiét khic nghiét trong
tuwong lai va cac nguy co tu nhién va rui ro dai han khéc;
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ii.  Phéi hop vdi cac nd luc 1ap ké hoach dia phuong va khu vuc dé dam bao sy nhat quan
va thic ddy cp cong dong va / hodc khu vuc (vi du: nhiéu khu vyuc phap 1y) viéc 1ap ké
hoach phuc héi va giam thiéu hau qua;

iii.  Tich hop cac bién phap giam thiéu vao hoat dong xay dung lai va dat dugc cac muc
ti€u dugc néu trong cac ké hoach va chinh sach duoc thiét lap trong khu vuc hodc dia
phuong dugc thiét ké dé giam rui ro trong twong lai d6i vé mat phap 1y;

iv.  Can nhéc céc chi phi va loi ich ctia du an;

v.  Dam bao rang cac hoat dong s& tranh tac dong khong can ddi dén cac nhém dé bi ton
thuong nhu, nhung khong gioi han, gia dinh va ca nhan v6 gia cu hodc ¢6 nguy co vo
gia cu, ngu(n cao tudi, ngudi khuyét tat, ngudi nghién ruou hodc nghién ma tiy khac,
nguoi bi nhiém HIV / AIDS va gia dinh cta ho, va cu dan gia cu cong cong.

vi.  Dam bao rang cac hoat dong tao ra co hoi giai quyét nhitng bat binh dang kinh té ma
cong dong dia phuong dang phai d6i mat;

vii. Sap xép cac khoan dau tu voi cac cai tién Ve von tiéu bang va von dia phu(mg khac va
nd luc phat trién co s¢ ha tang tir nhiéu ngudn, bao gdm cac du an cai thién von tiéu
bang va dia phuong hién trong quy hoach va dau tu tw nhan tiém ning;

viii.  Str dung cac cong nghé thich tmg va déng tin cay dé bao vé chdng lai su 181 thoi sém
clia co so ha tang.

i. Tat ca cac du an dugc dé xuét s& trai qua qua trinh danh gia AFFH boi GLO trudce khi duge
chap thuan. Qua trinh nay s& bao gdm danh gia vé (1) dan sé khu vuc cua du an d& xuat, (2) dic
diém kinh té x3 hoi, (3) nhu cau va ciu trac nha &, (4) gido duc, giao théng va co hdi chim soc
stic khoe (5) tham hoa hodc vin dé méi truong, va (6) tit ca cic nhan t6 khac can cho dé xac
dinh AFFH. Dé xuit nén thé hién ré“mg du an s€ lam giam mat do sdc tdc, dan toc thidu sb va
ngudi thu nhép thip, va/hodc thic day nha & gia ré & khu vire nghéo déi, dan toc thiéu sé nhim
ung pho voi anh huong lién quan toi cac tham hoa ty nhién.

j.  Tién do: Ngay khoi dong chuong trinh dé xuét 1a 30 ngay sau khi HUD chip thuan Ké hoach
hanh dong nay. Ngay cham dut 1a 7 nam ké tir ngay khoi dong chuong trinh.

9. Chwong trinh Khu Kiém soat Lii Quin Harris

GLO cong nhan rang mot phan cta chuong trinh phuc hdi dai han toan dién, viéc sira chira va
nang cp co so ha tang dia phuong va cac nd lyc giam thiéu Ia nhitng thanh phan quan trong. Céc
hoat dong cai thién 1d lut va hé théng thoat nudc rat quan trong khong chi ddi voi viée khoi phuc
va phuc hdi nha ¢ 1au dai ma con cd y nghia v6i su phuc hdi 1au dai va kha niang ton tai cia cac
cong dong. Chuong trinh Khu Kiém so4t Lii Quan Harris (HCFCD) s& cung cap ciru tro thién tai,
phuc hdi 1au dai va khoi phuc co s¢ ha tang cho cac cong dong dia phuong trong Quéan Harris bi
anh huéng bai Bio Harvey ciing nhu bao vé cac tai san da duoc sira chita sau Bio Harvey. Moi
du 4n phai chirng minh murc do s& dong gop trong viéc phuc hdi va khéi phuc nha & 1au dai.

Viéc tao ra chuong trinh nay 1a tir cac quy duogc tai phan bd tir Chuong trinh Phyc hdi Sau Tham
hoa do Quéan Harris Quan ly, Chuong trinh Khic phuc Sau Tham hoa do Thanh phé Houston
Quén 1y, Chuong trinh H) tro Cha nha cua Quan Harris do Tiéu bang Quén 1y va Chuong trinh
Hb trg Chit s¢ hitu Nha ctia Thanh phd Houston do Tiéu bang Quan ly. GLO da va s& phuc vu tat
ca nhiing ngudi ding ky HAP du diéu kién trong Chuong trinh Hb trg Chil nha ctia Quan Harris
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do Tiéu bang quan Iy va Chuong trinh HS trg Chu s& hitu Nha cta Thanh phd Houston do Tiéu
bang quan ly.

a. So tién phan bo: $322,033,863

L.

Mot tram (100) phan trim quy phai giai quyét nhu cau chua dugc dap tng tai Quan
Harris.

b. Cac To chuc Bu dicu kién: Khu Kiém soat Ll Quan Harris

c. Cac hoat dong du dié}l kién: Cac hoat dong co s& ha tang phai gop phan phuc hodi va khoi
phuc nha ¢ lau dai. Tat ca cac hoat dong duoc phép theo CDBG-DR; HCDA Muc 105(a)(1-
5), 105(a)(7-9) va 105(a)(11), bao gom nhung khong gioi han ¢:

1.

ii.
ii.
1v.

Stra chira va cai thién hé thong thoat nudc va kiém soat 1ii, bao gdm ca viée xay dung
hoac khoi phuc hé thong quan ly nuéc mua;

Co sé ha tﬁng xanh; va

Cac hoat dong khac lién quan dén cai thién 1d va thoat nudc.

Céc cAu triic phi nha ¢ phai dugc ning cip theo cac tiéu chuin dwgc moé ta trong doan
nay hodc dugc chéng ngap, theo cac tiéu chuin chéng ngap cua FEMA tai 44 CFR
60.3(c)(3)(i1) hogc tiéu chuan ké tiép, cao hon it nhat hai feet trén 100 nam (hoic 1
phan trim co hoi hang nim) ving ngap lii. Tat ca cac Hanh dong Quan trong, nhu
dugc dinh nghia tai 24 CFR 55.2(b)(3), trong vong 500 nim (hodc 0,2 phan trim co
hoi hang nim) ving ngdp 1i phai duoc nang cao hoidc chdng ngip (theo tidu chuan
cia FEMA) Ién mirc cao hon cua 500- d6 cao cia vung ngdp 1 hang ndm hodc cao
hon ba feet so v6i do cao vung ngap i 100 nam. Néu khéng c6 do cao hodc vung
ngép li 500 nam va Hanh dong quan trong nam trong ving ngap li 100 nam, thi cau
tric phai duoc ning cao hodc chéng ngap it nhét ba feet trén do cao vung ngép 1a 100
nam. Hanh dong quan trong dugc dinh nghia la "hoat dong ma ngay ca kha nang xay
ra lii lut nho ciing 1a qua 16n, béi vi 1ii Iyt nhu vay c6 thé dan dén tir vong, thuong tich
cho nguoi hodc thi¢t hai tai san." Vi du: Hanh dong quan trong bao gém bénh vién,
vién dudng ldo, don canh sat, tram ctru hoa va cac dudng day tién ich chinh.

Kiém soat xac minh chi phi phai dugc thuc hién dé dam bao chi phi xay dung 1a hop
1y va phit hop véi chi phi thi trudng tai thoi diém va dia diém xay dung.

d. Hoat dong Khong du diéu kién:

1.

11.

Khéng duoc st dung quy CDBG-DR dé mé rong dap hodc dé vuot ra ngoai dién tich
ban dau cta ciu tric ton tai trudce su kién tham hoa. Can co quy CDBG-DR cho dé¢ va
dap dé:

1. Dang ky va duy tri cac muc lién quan dén céu trac v6i Co so dir lidu dé qudc gia
USACE hodc Kiém ké dap quoc gia;

2. Pam bao ciu trac duoc chap nhan trong Chuong trinh Phyc h6i USACE PL 84—
99 (Hb tro Phuc héi cho cac Dy an Kiém soat Lii Khong thudc Lién bang);

3. Pam bao ciu tric duoc cong nhan theo FEMA NFIP;

4. Luu gitr hd so tai liéu chimg minh danh gia rui ro trudc khi tai tro cho ciu trac
kiém soat 1t va tai liéu ring khoan dau tu bao gdm céac bién phap giam thiéu rui
rO.

Cac quy khong duogc sir dung dé hd trg mot tién ich thudc sé hitu tu nhan cho bét ky

muc dich nao. Ti¢n ich tu nhan, con dugc goi 1a tién ich do nha dau tu s& hiru, duoc

s& hitu béi cac nha du tu tu nhan va hoat dong vi loi nhuan chir khong phai thudc so
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iil.

1v.

Vi.

Vii.

Viii.

hitu cua mot co quan hodc uy thac cong cong (vi du: mdt hop tdc xa hodc tién ich
thudc sé hitu cua thanh phd);

Quy co thé khong dugc cung c:?ip cho mét to chue vi loi nhuan cho mdt dy an phat
trién kinh t& theo muc 105(a)(17) cia HCDA trir khi dy 4n d6 dd dugc danh gia va
lwa chon theo huéng dan do HUD x4y dung theo muc 105(e) (2) cia HCDA dé danh
gia va lya chon cac du an phat trién kinh té;

Cac toa nha va co sé dugce st dung cho hoat dong chung cua chinh phu (vi du: toa thi
chinh, tda 4n va trung tdm diéu hanh khén cip);

S& khong xem xét hd trg khéc phuc tham hoa ddi véi bat ky phén nao cua thiét hai do
tham hoa ma FEMA, USACE, bao hiém hoic nguén khéc c6 thé bdi hoan mot phén
do cac han ché dbi véi viéc trung 13p cac phuc lgi dugc néu trong Ké hoach Hanh
dong nay. Mot hoat dong dang duoc tién hanh trude Tuyén bd tham hoa cua Tong
thdng s& khong du diéu kién trir khi tham hoa anh huong truc tiép dén dy an noi trén;

Theo luét, (dugc hé théng hoa trong Pao luat HCD nhu mot luu ¥ cho 105(a)), s6 tién
quy CDBG-DR c¢6 thé duoc dong gop cho mét dy an USACE 1a 250.000 USD tr&
xudng;

Muc 582 cua Dao luat Cai cach Bao hiém Lii lut Quéc gia nam 1994, da dugc sta
d6i, (42 U.S.C. 5154a) cam hd tro tham hoa lii Iyt trong mot sé truong hop nhat dinh.
Néi chung, né quy dinh rang khong duoc phép su dung hd trg clru tro thién tai cua
Lién bang trong khu vyc thién tai 1 lut dé thanh toan (bao gom bét ky khoan thanh
toan ho tro khoan vay nao) cho mot nguoi dé "stra chira, thay thé hodc phuc ho6i" cho
bat ky thiét hai nao ddi voi tai san c4 nhan, nha & hodc thuong mai néu nguoi dé vao
bat ky thoi diém nao da nhan dugc hd tro tham hoa 1ii lut ctia Lién bang véi didu kién
1a ngudi dau tién da nhan dugc bao hiém lii Iyt theo luat Lién bang hién hanh va
nguoi do sau do da khong nhan dugce va duy tri bao hiém 1 lut theo yéu cau theo quy
dinh hién hanh Luét lién bang vé tai san nhu vay. Khong ¢ hd trg sau thim hoa nao
6 thé duoc cung cap dé stra chita, thay thé hodc khoi phuc tai san cho nguoi khong
dap ung yéu ciu nay;

Néu tai san duoc mua thong qua viéc str dung mién ndi tiéng, viéc sir dung cudi ciing
cua tai san do co thé khong mang lai 1gi ich cho mét bén tu nhan cu thé va phai danh
cho muyc dich str dung cong cong.

Muc tiéu Qudc gia: LMI, x6a boé khu 6 chudt/chay 14 va nhu cau cdp thiét. ft nhat 50 phan
tram quy chuong trinh nay phai dugc chi cho cac dy an du dicu ki¢n LMI.

Tt ca cac du an dugc dé xudt phai:

1.
11.

iil.

1v.

Thé hién su lién két tré lai v6i con bio Harvey;

Thiic day 1ap ké hoach phuc héi 1au dai, hop 1y va bén viing dua trén danh gia sau
tham hoa vé rui ro thién tai, dic biét 1 cac quyét dinh sir dung dat phén anh viéc quan
ly dong bang ngap lii ¢6 trach nhiém va tinh dén cac sy kién thoi tiét khic nghiét co
thé xay ra trong twong lai cling nhu cac hiém hoa ty nhién va rii ro dai han khac;

Phéi hop véi cac nd luc 1ap ké hoach cua dia phuong va khu vuc dé dam bao tinh
nhit quan va thuc day 1ap ké hoach khic phuc va giam nhe sau thién tai & cap cong
ddng va/hodc khu vyc (vi du: nhidu khu vire phap 1y dia phuong);

Tich hop cac bién phap giam thiéu vao cac hoat dong xdy dung lai va dat dugc cac
muc tiéu dugc néu trong cac ké hoach cling nhu chinh sach duoc thiét lap tai khu vuce
hoic dia phuong duoc thiét ké dé giam rui ro trong tuong lai cho khu vuc tai phan;
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v.  Xem xét cac chi phi va lgi ich cua dy an;

vi.  Pam bdo cac hoat dong s& tranh duoc tac dong khong can xtng d6i véi cac nhom dan
s6 d& bi ton thuong nhung khong gidi han ¢ cac gia dinh va ¢4 nhan vo gia cu hodc
¢ nguy co vo gia cu, ngudi gia, ngudi khuyét tat, ngudi nghién ruogu hodc nghién ma
ty khac, ngudi nhiém HIV/AIDS va gia dinh cia ho, va cu dan nha & cong cong.

vii.  Pam bao cic hoat dong tao ra co hdi giai quyét su bat binh ding vé kinh té ma céac
cong dong dia phuong phai d6i mat;

Viil. Sép xép cac khoan dau tu véi cac nd luc phat trién co s& ha téng va cai thién von dja
phuong hoic tiéu bang theo ké hoach khac, dong thoi 1am viéc dé thuc day tiém ning
tai trg co sé ha téng bd sung tu nhiéu nguén, bao gém cac du an cai thién von dia
phuong va tiéu bang hién c6 trong quy hoach, va dau tu tu nhan tiém ning;

ix.  Sir dung cac cong nghé c6 kha ning thich ing va dang tin cay dé bao vé chdng lai su
16i thoi sém ciia co so ha tang.

g. TAt ca cac du an duoc dé xuit s& dugc GLO xem xét AFFH truée khi phé duyét. Viéc xem
xét s€ bao gém cac danh gia vé (1) nhan khau hoc cta khu vuc du 4n duge dé xuét, (2) dac
diém kinh té xa hoi, (3) céiu tric va nhu cﬁu nha ¢, (4) co hdi gido duc, giao théng van téi va
cham soc sirc khoe, (5) mbi nguy hodc mdi quan ngai vé méi trudong, va (6) tat ca cac yéu td
khac quan trong dbi véi viéc xac dinh AFFH. Cac g dung phai chi ra rang cac du an c6 kha
nang lam giam muc do tap trung chung toc, dan toc va thu nhap thap trong khu vuc va’hoac
thiic diy nha & gia ré & cac khu vuc nghéo kho, khong thude dan toc thiéu sb dé dbi phé voi
cac tac dong lién quan dén thién tai.

h. Tién trinh: Ngay bat ddu chuong trinh duoc dé xuat ngay sau khi HUD phé duyét Ban stra doi
Ké hoach Hanh dong 12. Ngay két thuc dugce dé xuat 1a ba nam ké tir ngay bat dau chuong
trinh.

10. Chuong trinh Khéi phuc Kinh té

Dot Iii 16n va thiét hai do gi6 giy ra boi Bio Harvey tiép tuc anh huong nghiém trong t6i hang triéu
nguoi dan Texas, dic biét 1a hang nghin doanh nghiép nho, rat nhidu trong s6 ho van dang phai vat
16n dé duy tri ngudn von can thiét cho doanh nghiép hoat dong. Anh hudng dai han cta con bdo
ndy van chua duoc tinh toan hét. Cac doanh nghiép khong nam trong ving lii nhur nha & déu bi
ngap. Céac khu vuc khong thé tiép can, khong c6 dién va céc ti¢n ich can thiét khac khién cho mot
s6 doanh nghiép khong bi ngap truc tiép cling khong thé md ctra hang tuan lién. Toan b cong dong
bi anh hudéng do d6 1am thay d6i co s khach hang cua cac doanh nghiép nhé trong ving.

Lan dau tién, GLO s& tryc tiép thuc hién chuong trinh khéi phuc kinh té nhdm cung cép hd trg tam
thoi cho cac doanh nghiép bi anh hudng boi Bao Harvey thong qua cac khoan tai trg cho:
e Céc doanh nghi¢p siéu nho do LMI sé hiru;
e Cic doanh nghiép dong ¥ tao ra hodc duy tri viéc lam trong do it nhat 51 phan trdim viéc
lam dugc tao ra/dugc duy tri 1a danh cho cu dan cia LMI;
e Céac doanh nghi¢p cung cép hang hoéa hodc dich vu cho cu dan cua khu dan cu LMI; hoac
e Giai quyét Nhu cau Khan cip trong truong hop hoat dong khong du diéu kién theo muc
tiéu quéc gia ctia LML
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GLO s& dua ra mot thong bao ngudn quy sin co va lya chon mot nha cung cap thich hop dé phuc
vu cac doanh nghié€p bi anh hudng bdi Bao Harvey.

GLO nhan thiy mot phan trong chwong trinh phuc hoi dai han va toan dién, khoi phuc kinh té 1a
mdt hop phan quan trong. Cac hoat dong khoi phuc kinh té khong chi quan trong ddi vai viéc khoi
phuc va cai tao nha ¢ dai han thong qua viéc tao mai va duy tri co hdi viéc [am ma con gitta vai tro
quan trong trong viéc khoi phuc lai moi truong séng ciia cong dong va cac hd gia dinh. Mdi hoat
dong khoi phyc kinh té phai thé hién no dong gdp nhu thé nao cho qua trinh khéi phuc va phuc hoi
nha & dai han.

a. Ngan sach phan bd: $110.000.000

1.

il.

Téi thiéu tam muoi (80) phan trim ngudn quy phai giai quyét nhu cau chua duoc dap
ung tai khu vueMID ma HUD x4ac dinh (quan va ma vung);

T6i hai muoi (20) phan trdim ngudn quy c6 thé giai quyét nhu cau khéng duoc dap tmg
tai cac quan MID cua Tiéu bang trir cic ma ving ZIP thudc MID cia HUD.

b. Tai phan bo:

1.

Khi thich hop va c6 san, moi khoan tién con lai trong chwong trinh nay s& duoc tai phan
bd cho Chuong trinh tai phan b6 phuc hoi tham hoa (DRRP) duogc thiét 1ap vao nam
2024.

c. HBd tro tdi da: Khong c6 doanh nghié€p nao co6 thé nhan dugc sd tién vuot qua $250.000

d. Hoat dong dugc phép:

1.

il.

Céc hoat dong khoi phuc kinh té dwoc phép theo CDBG-DR (HCDA Muc 105(a)(14-
15), 105(a)(17), 105(a)(19), va 105(a)(22)) bao gdm nhung khong gidi han &, cic
khoan tai trg cho doanh nghi¢p nhé nhu dinh nghia cia SBA tai 13 CFR myc 121 hay
doanh nghi€p tham gia vao “hoat dong ndng nghi¢p” dap ung ti€u chi cia Cuc Pac
trach nong trai duge mo ta tai 7 CFR 1400.500. Viéc hd tro s& dugc cung cép theo 24
CFR 570.201(0) va 24 CFR 570.203. Hoat dong khoi phuc kinh té phai dong gop cho
qua trinh khéi phuc va phuc hdi nha ¢ dai han.”

Céc cong trinh phi nha & phai duoc nang san 1én mirc tiéu chuan duge mo ta trong doa
nay hodc thuc hién chong ngap chiéu theo cac tiéu chuan chdng ngap cua FEMA tai
quy dinh 44 CFR 60.3(c)(3)(ii) hodc cac tiéu chudn duwa theo d6, cao hon 1én dén hai
feet so v6i ving ngap i 100 nam (hodc 1% kha ning xay ra hang nam). Tét ca cic
Hanh dong Tbi Quan trong, nhu dinh nghia tai diéu 24 CFR 55.2(b)(3), trong pham vi
vung ngdp 1t 500 nam (hodc 0.2% kha nang xay ra hang nam) phai duoc néng san hogc
thuc hién chong ngap (chiéu theo cac tiéu chuan ciia FEMA) 1én cao hon do cao ving
ngap li 500 ndm hoic ba feet cao hon so véi d6 cao ving ngdp 1i 100 nim. Néu khong
¢6 do cao hodc ving ngap lii 500 nim, cac Hanh dong Tdi Quan trong can thuc hién &
vung ngap i 100 ndm, thi cic cong trinh cdu tric phai dugc ning san hodc thuc hién
chéng ngap it nht ba feet cao hon d6 cao ving ngap 1t 100 nim. Cac Hanh dong Téi
Quan trong dugc dinh nghia 1a ‘‘hoat dong thuc hién khi chi mét co hdi nho xdy ra
ngap Gng ciing dugc coi 13 nghiém trong, béi 18 tinh trang ngap ung d6 c6 thé gy ra
thiét hai vé tinh mang, gay thuong tich cho con nguoi hodc lam hu hai tai san”’. Vi du,
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iii.

cac Hanh dong THi Quan trong bao gdm bénh vién, nha diéu dudng, don canh sat, tram
ctru hoa, va cac hé thong tién ich quan trong.

Kiém soat Xac minh Chi phi phai duoc thyc hién dé dam bao rang chi phi xay dung 1a
hop 1y va phi hop véi chi phi thi truong tai thoi diém va dia diém xay dung.

e. Cac hoat dong khong dugc phép:

L.
1l
1il.

1v.

HO trg cho cac doanh nghiép khong dugc coi 1a doanh nghiép nho.

HO trg cho bat ky tién ich thude s¢ hitu tu nhan nao.

Cac nguén kinh phi khong thé duoc cung cép cho mét t6 chirc hoat dong vi loi nhuan
cho du an phat trién kinh t& theo muc 105 (a) (17) cia HCDA trir khi du 4n d6 da duoc
danh gia va lya chon theo cac huéng dan do HUD xdy dung theo muc 105 (e) (2) clia
HCDA dé danh gia va lya chon cac du an phat trién kinh té;

Muc 582 cta Pao luat D6i méi Bao hiém lii lut nim 1994, stra doi, (42 U.S.C. 5154a)
quy dinh rang khong mét hd tro xoa diu thién tai Lién bang nao trong khu vuc Iii lut ¢6
thé dugc str dung dé chi tra (bao gdm bat ky khoan giai ngan hd tro vay nao) cho mot
nguoi voi muyc dich “sua chira, thay thé hodc khoi phuc” thiét hai dbi voi tai san ca
nhan, nha & hodc thuong mai néu nguoi do ¢ bat ky thoi diém nao da timg nhan hd trg
thién tai 1ti lut Lién bang v6i diéu kién truéc nhat phai mua bao hiém Iii Iut theo luat
Lién bang hién hanh va nguoi d6 di 1au khong mua va duy tri bao hiém 1ii lut nhu yéu
cau cuia luat Lién bang hién hanh ddi véi tai san d6. Chuong trinh ¢6 thé khong cung
cap hd tro thién tai dé sira chita, thay thé hay khoi phuc tai san cho mdt ca nhan khong
dap tmg dugc yéu cau nay.

f.  Dbi tuong dii tidu chudn dang ky:

L.
11.

iii.

Doanh nghiép nho nim trong quén di tiéu chudin CDBG-DR;

Doanh nghi¢p nhé nhu dugc dinh nghia 1a SBA tai muc 13 CFR phﬁn 121 hoac cac
doanh nghiép tham gia “hoat dong ndng nghié¢p” dap tmg ti€u chi Pon vi dich vu nong
trai cua Bo Nong Nghiép Hoa Ky nhu dugc néu & Muc 7 CFR 1400.500;

Chu s& hitu tai san nhan duge hd tro sau thién tai doi hoi phai mua tai san Id lut c6
trach nhiém phép 1y phai thong béo cho ngudi duge chuyén nhugng vé yéu cau mua va
duy tri bao hiém 1 lut bang vin ban va giit thong bao d6 bang van ban dé lam bang
chimg chuyén nhuong tai san va ngudi chuyén nhuong tai san s& phai chiu trach nhiém
phap 1y néu khong lam diéu do.

g. Muc tiéu Quéc gia:

I
il.

1.
iv.

Doanh nghiép siéu nhé LMC [24 CFR 570.208(a)(2)(1i1)]
LMIJ [24 CFR 570.208(a)(4)]

LMA [24 CFR 570.208(a)(1)

Nhu cau Khéan cip [24 CFR 570.208(c)]

Tt ca cac du an dugce dé xuit s& trai qua qua trinh danh gia AFFH boi GLO trudc khi duoc

chép thudn. Qua trinh nay s€ bao gf)m danh gia vé (1) dan s6 khu vuc cua du 4n dé xuét, (2) dic
diém kinh té x3 hoi, (3) nhu cau va ciu tric nha 6, (4) gido duc, giao théng va co hdi cham soc
stric khoe (5) tham hoa hodc vin dé méi trudng, va (6) tit ca cic nhan t6 khac can cho dé xac
dinh AFFH. Dé xuét nén thé hién rang du 4n s& lam giam mat do sic toc, dan toc thiéu sb va
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ngudi thu nhap thap, va/hodc thic ddy nha & gia ré ¢ khu vuc nghéo doi, dan toc thiéu s nhim
ung pho voi anh hudng lién quan tdi cac tham hoa tu nhién.

i. Tién do: Ngay khoi dong chuong trinh dé xuat 13 30 ngay sau khi HUD chép thuan Ké hoach
hanh dong nay. Ngay cham dut 14 6 nam keé tir ngay khoi dong chuong trinh.

11. Chwong trinh tii phan bo phuc hoi tham hoa (DRRP)

Tiéu bang Texas, 1a mot trong nhiing tiéu bang chiu anh hudng ning né nhét cua thién tai trén ca
nudce, ludn thiéu hut kinh phi dé phuc hoi hoan toan sau tham hoa. Ngoai ra, cac chuong trinh va
don vi nhan tai trg phu khong st dung hét toan bo sb tién duge phan bo. Chuong trinh tai phan
bd phuc hdi sau tham hoa nay duoc thiét ké dé hd trg viéc tai phan bdi cac khoan tién da giai
ngan va chua st dung dé tiép tuc phuc hoi cho cac tham hoa xay ra vao cac nam 2008, 2015,
2016, 2017, 2018 va 2019. Chuong trinh tai phan bo phuc hoi sau tham hoa (DRRP) duoc thiét
ké dé st dung cac khoan tién chua sir dung va chua duogc giai ngan ndy nham tao co hoi cho céac
cong dong c6 nhu cau chua duogc dap tng tiép can ngudén quy CDBG-DR con lai.

Chuong trinh nay dugc thiét ké dé str dung cac quy chuong trinh con lai tir cac khoan tai tro phuc

hdi tham hoa hién tai tr ndm 2008 dén nam 2019, ngoai trir khoan tai trg chdy ring nam 2011,
va day nhanh viéc chi tiéu cac quy dé tuan thi cac yéu cau chi tiéu kip thoi cia HUD thong qua
viéc kéu goi cac du an trén nhiéu khoan tai tro. Mdi du 4n s& duoc phan tich trang thai du diéu
kién dra trén khoan tai tro s& duogc sir dung dé cap ngan quy cho dy an do.

Khi cac khoan tién tiép tuc duoc xac dinh thong qua qua trinh giai trir nghia vy, ching s& dugc
thém vao chuong trinh nay. Toan bd sd tién con lai s& duoc tai phan bd cho chuong trinh nay
cho mdi khoan tai trg.

Chuong trinh tai phan bo phuc hoi sau tham hoa (DRRP) thay thé moi tiéu chi xung dot ciia Ké
hoach hanh dong da sira ddi, ddng thoi giai quyét viée tai phan bd hop 1y cac khoan tién chua sir

dung ma s€ dugc st dung trong DRRP.

a. S6 tién phan bd: $84.500.000

GLO s& dam bao rang cac du an do DRRP tai trg duy tri tong chi tiéu MID cta HUD va cic yéu cau
tong hop cua LMI.

b. Sb tién tai tro:
1.S6 tién tai tro toi da: 20.000.000 d6 la.
i1.S0 tién tai tro toi thi€u: 500.000 do la.

c. Céc don vi du diéu kién: Cac don vi chinh quyén dia phuong (thanh phd va quén), cac bo lac
nguoi da do va cac co quan quan ly nha & cong cong.
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d. Hoat dong du diéu kién:
1.Cai thién tinh trang ngap lut va thoat nudc.
11.Cai thién nudc va nudc thai.
iii.Cai thién dudng ph.
iv.Cai tao, xay dung lai va xay dung moi cac du an nha & chung cu gia ré.

e. Hoat dong khong du diéu kién:
1.Bat ky hoat dong nao khong dugc xac dinh & trén.

f.  Han ché ciia Quy Chuong trinh:
1.Khong duogc str dung ngudn quy CDBG-DR dé mo rong dap hodc dé vuot qua kich thude ban
dau ctia cong trinh di ton tai trude khi xay ra tham hoa. Quy CDBG-DR danh cho dé va dap
can phai:
1. Piang ky va luwu giit cac hang muc lién quan dén cic cong trinh nhu vay voi Co so dir
lidu dé diéu qudc gia hodc Co so dit lidu dap qubc gia ciia USACE;
2. Pam béo ring cong trinh dugc chap nhan vao Chuong trinh phuc hdi PL 84-99 cua
USACE (HS tro phuc hdi cho cac du an kiém soat 1ii lut ngoai lién bang);
3. Pam bao cu truc dugc céng nhan theo FEMA NFIP; va
4. Luu giit hd so chimg minh dénh gia rui ro trude khi tai trg cho cong trinh kiém soat
1ii lut va chirng minh khoan dau tu bao gdm cac bién phap giam thiéu rui ro.
i1.Khong dugc su dung tién dé hd tro bat ky tién ich tu nhan nao cho bat ky muc dich nao.
Mot tién ich tu nhan, con dugc goi la tién ich do nha dau tu sé hitu, thude sd hiru cua cac
nha dau tu tu nhan va hoat dong vi loi nhuan, trai ngugc véi viéc thudc so hiru cua mot td
chtrc hodc co quan cong cong (vi du: tién ich do hop tac xa hodc thanh ph so hitu).
iii.Hd trg phuc hoi tham hoa s& khong duoc xem xét ddi voi bat ky phan nao cia ton that tham
hoa dugc FEMA, USACE, bao hiém hodc nguén khéc bdi hoan mét phﬁn do cac han ché vé
viée trung lip cac quyén loi dugce néu trong Ké hoach hanh dong nay. Hoat dong dang dién
ra trude khi Tong thong ban bd tham hoa s& khong du diéu kién trir khi tham hoa dé tac
dong truc tiép dén du an do.
iv.Theo lut (dugc phap dién hoa trong Pao luat HCD nhu mét luu ¥ cho muc 105(a)), s6 tién
quy CDBG-DR c¢6 thé déng gbp cho mot du an cia USACE 1a $250.000 tré xudng.
v.Muc 582 ctia Dao lut Cai cach Bao hiém Lii lut Quéc gia nam 1994, da dugc sua doi, (42
USC 5154a) cam hd tro thién tai 1d lut trong mot s6 trudng hop nhit dinh. Nhin chung, luat
nay quy dinh rang khong dugc st dung bét ky khoan hd trg ciru tro thién tai lién bang nao
duoc cung cap tai khu vuc xay ra thién tai 1d lut dé thanh toan (bao gdm bét ky khoan thanh
toan hd trg vay nao) cho mot ngudi dé "sira chira, thay thé hodc khoi phuc" thiét hai cho bét
ky tai san c4 nhan, nha & hodc thwong mai nao néu ngudi do tai bat ky thoi diém nao da
nhén duoc hd trg thién tai lii lut lién bang véi diéu kién 1a nguoi do trudce tién phai co bao
hiém 1@ Iyt theo lut lién bang hién hanh nhung ho lai khong c6 va duy tri duoc bao hiém li
lut theo yéu cau cua luat lién bang hién hanh d6i véi tai san 6. HS tro tham hoa s& khong
duogc cung cip dé sira chita, thay thé hodc khoi phuc tai san cho ngudi khong dap ting duoc
yéu cau ndy.

g. Muc tiéu qudc gia: Thu nhap thip va trung binh (LMI) va nhu cau cip thiét.
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h. Lya chon du an: GLO s& kéu goi cac du an trén tat ca cac khoan tai trg tham gia chuong
trinh, trong do mdi t6 chirc dugce phép ndp t6i da hai du an du diéu kién. GLO sé& lua chon
ngudn tai trg nao s& duoc sir dung dé cap ngin quy cho du an.

Sau @6, GLO sé xép hang cac du an theo cac ti€u chi dugc xac dinh trong Phan Tiéu chi lua chon
bén dudi. Bang xép hang nay sé& duoc sir dung dé can nhic lya chon dy an ciing nhu xem xét
trang thai da diéu kién cua chuong trinh va cac diéu kién tai trg. Cac hd so duge chép thuan sé
dugc uu tién trong qua trinh ky két hop ddng dua trén ngay hét han cta khoan tai trg dang duoc
st dung.

i. Tiéu chi xét diéu kién: Nang Iyc tai chinh va quan 1y cia mdi don vi ciing nhur tinh kha thi
cua du an dugc ndp dé hoan thanh trong khung thoi gian hai nam s€ dugc GLO danh gia cho

moi ho so ndp. Ngoai ra, moi dy &n phai:

1.Bao gém mot hoat dong, mot linh vuc dich vu va giai quyét mot muc tiéu quéc gia;

11.Giai quyet cac nhu cau chua dugc dap tng tir cac tham hoa c6 thé xay ra hoac lién quan dén

su kién tham hoa; va
iii.Dap ung Muc tiéu quoc gia cia HUD.
j.  Tiéu chi lya chon:

Tiéu chuan

HUD MID

Diém t6i da
Co thé dat 10 diém

Dur én nam trong khu viec HUD MID 10 Diém

Du an nam trong khu viee MID ciia tiéu bang 0 Piém
Muc tiéu qudc gia LMI C6 thé dat 20 diém
Dur dn dép vmg muc tiéu quoc gia cia LMI 20 Piém

Dur dn khéng dap iing dwoc muc tiéu quoc gia ciia LMI 0 Piém

S6 lugng Tuyén bd du diéu kién ctua Tong théng CDBG-DR tir C6 thé dat 20 diém
nim 2008 dén nam 2019

10-12 20 Diém

7-9 15 Diém

4-6 10 Diém

1-3 5 Diém

Pon bay C6 thé dat 5 diém

Pon vi di cam két cung cap don bdy khéng phai CDBG (gid tri toi
thiéu la 10% quy CDBG-DR dugc yéu cdu)

5 Piém

Pon vi khéng cam két cung cap don bdy khéng phai CDBG (gid tri

t6i thiéu la 10% quy CDBG-DR dwoc yéu cdu

0 Piém

SoVI C¢ thé dat 15 diém
Cao 15 Piém
Trung binh Cao 12 Piém
Trung binh 9 Piém
Trung binh thap 6 Piém
Thap 3 Piém
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Tiéu chuan Diém toi da

Chi s6 tham hoa tong hop C6 thé dat 20 diém
10% hang dau 20 Piém
25% hang dau 15 Piém
75% hang dau 10 Piém
25% duoi cung 5 Diém
10% duoi cuing 0 Piém
Nguoi np don c6 phai 1a Co quan nha & cong cong khong? C6 thé dat 10 diém
Nguwoi nop don la Co quan nha o cong cong 10 Piém
Nguoi nop don khong phai la Co quan nha o cong cong 0 Piém
Giai quyét hoa: Ty 1& nghéo d6i cao hon
*Théng tin chi tiét hon vé tiéu chi cham diém s& c6 trong huéng dan nop don

k. Danh gia AFFH: Tat ca cac du an dugce dé xuét s€ dugc GLO xem xét AFFH trude khi phé
duyét. Danh gia do s¢ bao gbém cac danh gia vé (1) nhan khau hoc khu vyc cia dy an duge dé
Xudt, (2) dac diém kinh té xa hoi, (3) co cau va nhu ciu nha 0, (4) co hdi giao duc giao thong Va
cham soc sure khoe, (5) mdi nguy hiém hodc mdi quan tim vé& mai truong va (6) tat ca cac yéu to
khac c6 lién quan dén viéc xac dinh AFFH. Don dugc nép phai chimg minh rang cac du an co
kha ning lam giam mat do vé chung tdc, dan toc va thu nhap thap trong khu vyc va/hodc thuc
day nha & gia ré & nhimg khu vue it ngheo, khoéng phai dan toc thiéu sd dé tmg pho v6i nhing
tac dong lién quan dén thién tai.

I.  Dong thoi gian: Ngay bat dau chuong trinh dugc dé xuat 1a ngay sau khi HUD phé duyét Ban sira
d6i K& hoach hanh déng nay. Ngay két thuc du ki€n 13 hai ndm ké tir ngdy chuong trinh bat dau.
12. Quy hoach tiéu bang, ving va dia phuwong

Ngoai viée nang cip ké hoach Ung ph6 va Phuc hdi Thién tai cua Tiéu bang nhu da dé cap o trén,
GLO cam két muc dich quy hoach khu vyce bi anh hudng va hoan thi€én mat s6 du 4an nhu dinh nghia
trong nghién ctru. Boi vi ban chét ciia bdo Harvey va nguy co tai dién thién tai trong khu vuc, GLO
s& tap trung vao cac bién phap ving bén canh cc giai phap dia phuong cu thé nham thuc diy qua
trinh hdi phuc dai han hop ly. bé mang lai mdt phuong phap lga chon va thyc hi¢n quy hoach hi¢u
quéa va hop 1y sau Béo Harvey, GLO s& hop tac véi dai hoc Texas va/hodc cac nha cung cip (thuat
ngit ny s& bao gdm nhung khong gidi han cac co quan chinh phu, cic doanh nghiép loi nhuan va
phi loi nhudn, cic co quan va cac t6 chiic) dé thuc hién nghién ctru v6i ngudn quy CDBG-DR. GLO
s& tan dung qua trinh khao sat cong dong dia phuong dé tich hop cac cude gip mat cong chung, yéu
cau thong tin, cac phién ling nghe va cac khao sat bang van ban dé xac dinh chinh x4c hon cac nhu
cau cy thé cho nghién ctru quy hoach. GLO da tao mot tai khoan email va dang moi cac cong dong
ndp nhu ciu quy hoach ciia minh dé bé sung vao danh sach hoan thién cac du 4n can thiét. Khi cac
khao sat d duoc thu thap tir phia cong dong dia phuong, GLO s& tong hgp mot danh sach nhu cau
nghién ctru tai cac khu vuc bi anh hudng. Co hoi khu vyc hoa s€ dugc xem xét va GLO sé hop tac
Vi cac truong dai hoc va/hova/hi khu vyc hoa s dé tim cac chuyén gia chit luong cao cho ting
nhiém vu cu thé duoc xac dinh. Qué trinh ndy cing vdi cac ngudn quy quy hoach sin ¢ s& chuan
hoéa céac bién phap thong qua hgp tac va quy hoach ving ¢ muc do chua tung c6 nho Quy CDBG-
DR tai Texas.
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GLO c6 thé yéu ciu phan hdi tir co quan chinh quyén dia phuong thong qua mét hodc nhiéu khao
sat dé xac dinh uu tién cua dia phuong va khu vuc. Cac nghién ciru c6 thé bao gom, nhung khéng
gidi han, bién phap kiém soat 1ii, cai thién hé thong thoat nudc, bién phap nha & chong chiu thién
tai, phong chdng vo gia cu va nude bién ting, phat trién kinh té, cai thién co s¢ ha tang hodc cac nd
luc khac dé khoi phuc hon nira sau Bao Harvey, giam thiéu thiét hai trong tuong lai va xay dung Kké
hoach cho cac nd luc khdi phuc toan dién. Thong qua viéc sira ddi bd sung cho K& hoach hanh
dong nay, GLO c6 thé danh mét phan qui quy hoach cho qué trinh dang ky canh tranh cho phép co
quan chinh quyén dia phuong dang ky cho nghién ctru cu thé tiy theo Iya chon cia ho. Ngoai ra,
stra d6i b6 sung co thé chuyén mot phan quy quy hoach cho cac chi phi khac dé thuc hién cac du 4n
cu thé duoc hinh thanh va phat trién thong qua qua trinh quy hoach.

Cong ddng c6 thé khuyén nghi cic nghién ciru cén hoan thanh, nhung tit ca cic quy quy hoach sé&
dugc giam sat boi GLO. GLO sé xac dinh lan cudi tt ca cac nghién ctru quy hoach va ph01 hop véi
cac truong dai hoc va/hodc cac nha cung cip dé xac minh quy md, cic thong s6 ciia nd luc quy
hoach, va loai dir li€u ma ho s€ thu thap. Phuong phap nay s€ dam bao céc nghién ctru quy hoach
duoc thue hién & cac khu vue khac nhau c6 thé duge téng hop va phan tich. Diéu nay s€ giup dam
bao tinh thdng nhét va chinh xac cta qua trinh thu thap giit liéu.

Tiéu bang sé& phat trién va duy tri mot hé thong dit liéu san toan ghi chép nhimng anh hudng cua cac
thién tai trudc ddy va cung cip dit liéu phén tich danh gia nguy co tham hoa tw nhién, bao gdbm anh
hudng du doan cuia cac hién tuong thoi tiét cuc doan trong tuong lai va cac tham hoa ty nhién khac.
Diéu nay cho phép bang cai thién thong tin thién tai, kha ning phan tich va thiic ddy ddi thoai, hop
tac va thu thap thong tin gitra cac co quan nha nudc lién quan cé vai tro trong qua trinh ung pho
thién tai va hoi phuc sau thién tai. Ngoai ra, dit lidu thu thap duoc s& cho cac cong dong dia phuong
va tiéu bang biét nhimng giai phap co thé thuc hién nham lap ké hoach va tao ra mot khung canh
chdng chiu thién tai tot hon tai Texas.

a. Ngudn ngan sach: $137.685.446
i.  Téi thiéu tim muoi (80) phan trim ngudn quy phai giai quyét nhu cdu chwa dugc dap
ung tai khu vuc MID ma HUD x4c dinh (quén);
ii.  Téihai muoi (20) phan traim ngudn quy cé thé giai quyét nhu cau khong dwoc dép tng
tai cac quan MID cua Tiéu bang.

b. Hoat dong dugc phép: Quy hoach dugc phép, thiét ké moi truong do thi va hoat dong xay dung
nang lyc quan Iy quy hoach chinh sach duoc liét ké tai 24 CFR 570.205, HCDA 105(a)(12).

c. Cac hoat dong khong dugc phép: Cac hoat dong quy hoach nim trong thanh phd Houston,
Quan Harris va chinh quyén cac dia phuong nam trong Quéan Harris. Quan Harris dang xay

dung va thyc hién cac hoat dong quy hoach riéng cia dia phuong.

d. Tién do: Ngay khoi dong chuong trinh dé xuét 1a ngay sau khi HUD chap thuan Ké hoach hanh
dong nay. Ngay cham dit 13 8 nam ké tir ngay khoi dong chuong trinh.

e. Cac hoat dong 1én ké hoach nén:
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i.  Phat trién ké hoach phuc hoi bén viing 1au dai, chic chin, duoc thong bao bang danh
gi4 sau thién tai vé rti ro nguy hiém, déc biét 1a cac quyét dinh sir dung dat phan anh
vi€c quan 1y 11 Iyt c6 trach nhi€m va xem xét cac su kién thoi tiét khic nghiét trong
tuong lai va cac nguy co tu nhién va rui ro dai han khéc;

ii.  Phéihop véi cac nd lyc 1ap ké hoach dia phuong va khu virec dé dam bao su nhat quan
va thac day cap cong dong va / hodc khu vuc (vi du: nhiéu khu vuc phap 1y) viéc lap ké
hoach phuc hdi va giam thiéu hau qua;

iii.  Tich hop cac bién phap giam thiéu vao hoat dong xay dung lai va dat dugc cac muc
ti€u dugc néu trong cac ké hoach va chinh sach duoc thiét lap trong khu vuc hodc dia
phuong dugc thiét ké dé giam rui ro trong twong lai d6i vé mat phap 1y;

iv.  Cannhic cac chi phi va loi ich ctia du an;

v.  Pam bao ring cic hoat dong s& tranh tac dong khong can ddi dén cac nhom dé bi ton
thuong nhu, nhung khong gioi han, gia dinh va ca nhan v6 gia cu hodc ¢ nguy co vo
gia cu, nguorl cao tudi, nguoi khuyét tat, ngudi nghién ruou hodc nghién ma tay khac,
ngudi bi nhiém HIV / AIDS va gia dinh cia ho, va cu dan gia cu cong cong.

vi.  Pam bao rang cac hoat dong tao ra co hoi giai quyét nhiing bat binh dang kinh t& ma
cong dong dia phuong dang phai d6i mat;

Vii. Sap x€p cac khoan dau tu VvOi cac cai tién Ve von tiéu bang va von dia phucmg khac va
nd lyc phat trién co so ha tang tir nhiéu ngudn, bao gom cac du an cai thién von tiéu
bang va dia phuong hién trong quy hoach va dau tu tur nhan tiém ning;

viii. St dung cac cong nghé thich img va dang tin cdy dé bao vé chdng lai sy 1i thoi sém
clia co s6 ha tang.

13. Quy hanh chinh

Chi phi hanh chinh cong bao gdm chi phi quan 1y cic don vi dai dién nhan hd trg s& khong vuot
qua nam (5) phan tram, $283.819.500. Chi phi quy hoach va hanh chinh cong lai s& khéng vuot qua
20 phan trim. Céc quy dinh dwoc néu trong 42 U.S.C. 5306(d) va 24 CFR §570.489(a)(1)(i) va (iii)
s& khong 4p dung trong trudng hop chung vuot qua mirc chi tiéu hanh chinh nha nuéc va can
khoan quy nha nude danh cho chi phi hanh chinh vugt qua $100.000. Can ctr 24 CFR §58.34(a)(3),
ngoai trur cac yéu cau hién hanh cua 24 CFR §58.6, hoat dong hanh chinh va quan ly déu 1a cac
hoat dong mién thué theo K& hoach hanh dong nay. Khi dugc hgp dong, GLO sé& cho phép cit giam
chi phi thoa thuan trudc gin véi hoat dong phuc hdi sau thién tai bat dau tir ngdy xay ra thién tai dé
Pai dién tiép nhan trg cap va GLO véi tai liéu thich hop.

GLO s& duy tri toan bo 5 phan tram da phan bo cho chi phi hanh chinh lién quan dén qua trinh phan
b6 CDBG-DR cho myc dich giam sat, quan 1y va bao cdo. Ngoai 1& duy nhat 1a khoan trg cdp 1én
t6i 2,4 phan trim téng phan bd cua chuong trinh danh cho cac chi phi can dé quan 1y hanh chinh
trong cac chwong trinh tai Quan Harris va Thanh phd Houston. Pai dién tiép nhan cho chwong trinh
mua lai va sap nhap dia phuong c6 thé chi ti da 12 phan trim sé tién ciia chuong trinh cho cac chi
phi lién quan truc tiép dén viéc thuc hién. Quan Harris va Thanh ph Houston s& duoc phép chi tiéu
dén 10 phﬁn tram khoan tién cua chuong trinh cho cac chi phi lién quan truc tiép dén viéc thuc hién
cac hoat dong nha ¢. Cac dai dién tiép nhan, bao gém Quan Harris dugc phép chi tdi da 6 ph?m
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tram cho cac hoat dong co so ha te“mg va phi nha ¢ cho céac khoan trg cép CDBG-DR trj gia 1 tri€u
d6 la tro 1én. Di véi cac khoan tro cap phi nha ¢ va tai trg co s ha ting dudi 1 triéu do la, hay
tham khdo huéng dan ciia GLO trén trang web, http://recovery.texas.gov/. Cac hoat dong k¥ thuat
va thiét ké sé& chiém 15 phﬁn tram téng tién ctia du an trir khi can c6 céac dich vu dic biét; tuan theo
chép thuan cua GLO. GLO, Quan Harris va Thanh phé Houston s€ gidi han chi phi quy hoach
xudng con 5 phan trim tong mirc phan bd twong tmg cta timg noi dé hoan thién cac du an duoc
néu tai 24 CFR 570.205.

G. Viéc sir dung Nguon quy ciia Quan Harris

Quan Harris di tiép nhan mot khoan phéan bé tryuc tiép tir ngan sach cia Tiéu bang theo chi thi ctia
HUD. Vi Quan Harris da Iya chon xay dung cac chuong trinh khoi phuc riéng cho dia phuong véi
ngoai trir nhitng noi dugc ghi chu trong K& hoach Hanh dong nay, nén quan Harris da phat trién mot
ban ké hoach dia phuong va trinh 1én GLO dé dugec HUD phé duyét.

Cac chuong trinh dia phuong va yéu cau ctia Quan Harris s& dugc trinh bay trong phan 5.2
H. Viéc Sir dung Ngudn quy ciia Thanh phé Houston

Thanh phb Houston d3 tiép nhan mot khoan phan b truc tiép tir ngan sach cua Tiéu bang theo chi thi
cta HUD. Vi Thanh phé Houston di chon dé phat trién cac chuong trinh phuc hoéi dia phuong riéng,
ngoai trir nhitng truong hop dwoc néu trong K& hoach Hanh dong nay, Thanh phd Houston di phat
trién mot ké hoach dia phuong va trinh 1én GLO dé HUD phé duyét.

Céc chuong trinh dia phuong va yéu ciu ctia Quan Harris duoc trinh bay trong phan 5.3.
I. Pia diém

Tt ca cac hoat dong dugc CDBG-DR tai trg theo Ké hoach hanh dong s& xay ra trong pham vi quén
xay ra thién tai theo FEMA DR-4332. Vi muc dich ctua Ké hoach hanh dong, cac quan nhan dugc cong
b6 thién tai FEMA dé c6 cac bién phap bao vé khan cap, bao gdom hd tro lién bang truc tiép, theo
chuong trinh  PA FEMA khong dugc tinh trong s6 49 quan CDBG-DR di tiéu chuan.

J. Bién phap giam thiéu

GLO s& yéu cau Pai dién tiép nhén trg cap nham tich hgp qua trinh chuan bi va phuong phap giam nhé
vao hoat dong tai xay dung. Diéu nay giup dam bao cong dong khoi phuc sau s& an toan hon va manh
mé& hon so véi trude thién tai. Viéc tich hop cac bién phép ciing giam thiéu chi phi khoi phuc sau cac
tham hoa twong lai. Cac dai dién tiép nhan tro cAp phai mo ta cach thirc cac bién phap giam thiéu s&
dugc tich hop vao cac hoat dong xay dung lai va mic do cac hoat dong co sé ha tﬁng tai trg thong qua
khoan tai trg nay s€ dat dugc cac muc ti€u va chinh sach dugc thiét ké dé giam rui ro trong tuong lai.
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K. Muc tiéu quoc gia

Tat ca cac muc tiéu quoc gia chuong trinh CDBG dugc ky vong sé& dugc st dung khi thuc thi cac nd
luc hoi phuc sau Bao Harvey. Vi cac hoat dong nhu cau khan cép, mdi dai dién tiép nhan trg cép nhan
Quy CDBG-DR s€ ghi chép lai cac hoat dong hoac du an dugc tai trg theo muyc ti€u nhu can khan cfip
qudc gia ing pho nhu thé nao véi anh huong lién quan dén hién tai ma Dai dién tiép nhan tro cip xac
dinh. Yéu cu ching nhan CDBG d6i véi tai liéu vé nhu cau khan cép, tai 24 CFR 570.483(d), duoc
mién trir theo thong bao nay theo Cong bao Lién bang, Tap 83, S6 23, Thr 6 ngay 8 thang 2 nam 2018.

it nhan 70 phan tram téng s6 quy clia chuong trinh CDBG-DR s& hd trg cac hoat dong c6 loi cho nguoi
thuéc nhom LMI.
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5.2. Chwong trinh Phuc hoi sau Thién tai do Quéin Harris Quin ly

A. Két noi véi Nhu ciu chua dwoc Pap ing

Quan Harris dugc HUD nhan dinh 12 mét trong sé cac khu vuc “bi anh huong va thiét hai nhiéu nhat”
trong Ké hoach Hanh dong ctia Tiéu bang va Tap chi Dang ky lién bang, tap 83, s0. 28, thtr 6, ngay 9
Thang 2 ndgm 2017. Quan Harris hodc GLO s€ quan Iy khoan phan bd truc tiép nay. Ké hoach SAP dia
phuong nay cht yéu can nhéc va giai quyét nhu cau vé nha ¢ chua duge dap timg bang cach phan bb 69
phan trim ngudn quy CDBG-DR cho céc hoat dong lién quan dén nha . Quan Harris di xay dung cac
danh muc chuong trinh ctia minh dya trén nhu cau va qua trinh tham véan cong déng cua Quan. Cac
chuong trinh nha & bao gdm chwong trinh mua lai nha &, chuong trinh bdi hoan tién cho chi so hitu
nha &, chuong trinh cho thué nha & vira tdi tién, chwong trinh hd trg chi s¢ hiru nha va chuong trinh
xdy moi cac cin nha ¢ biét 1ap cho hd mot gia dinh. Cac chuong trinh nay duoc xay dung dé dap tmg
cac yéu cau va quy dinh cia CDBG-DR, tiéu bang va lién bang, va dé thyuc hién khoi phuc nha ¢ 1au
dai mét cach hi¢u qua va nhanh chong nhét ¢ thé. Dy doan céac hoat dong thudce loai hinh dich vy
coongc 0 thé s& dugc huy dong dé hd tro cac chuong trinh nha ¢ nay. Cac hoat dong thudc dich vu
cong co thé bao gdm nhung khong gisi han ddi vé6i viée quan 1y theo truong hop, tu van nha &, tu van
phap 1y, dao tao viéc lam, suc khoe tam than, va cac dich vu y té chung.

Phan 16n tién quy s& duoc phan bd dé hd tro nguoi thué nha thong qua chuong trinh cho thué nha vira
tai tién (mua lai, khoi phuc, va xdy méi cac don vi nha & dé cho thué véi gia vira tai tién) va cac chi so
hiru nha ¢ bang cach bdi hoan tién stra chira. Cac ngudn quy da duoc phan bd dé thyc hién mua lai va
sap nhap nhiéu cong trinh nha & nham di doi cac cin nha ndy dé tranh bi hu hai tiép trong twong lai va
dé hd tro cong tac pha d& cac cin nha khong dam bao an toan.

Thoéng qua nhiing hoat dong lién tuc véi nhom dan s6 chiu tinh canh vo gia cu cua Quan Harris, va
chuong trinh hop tac gitta quan véi Lién minh Trg giap Nguoi VO gia cu Houston/ Quén Harris, quan
da nhan ra x4c dinh nhu cau dbi véi céc dich vy danh cho nguoi vo gia cur ¢6 bao gdm viée phong tranh
xay ra tinh trang v gia cu va nha ¢ danh cho nhom dén s6 dang chiu tinh canh v gia cu. Do nhiing tac
dong ma Bao Harvey gay ra, tinh trang vb giacu & Quan dang va s€ tlep tuc gia tang néu khong co cac
dich vu, hd trg thé chap ngan han, hd tro tién ich, va hd tro tién thué nha cho nguoi di thué.

Mic di van con ton tai cac nhu cau vé nha & chua dugc dap tmg do cac ngudn quy hién tai co gioi han,
Quén Harris ghi nhén cac hoat dong stra chira, néng cap cac co so ha tang cung véi nhitng nd luc giam
thiéu tac dong 1a cac hop phan quan trong cua chuong trinh phuc hoi toan bo dai han. Hat dong lién
quan dén cic co sé ha tang khong chi quan trong dbi v6i chuong trinh phuc héi va khoi phuc nha ¢ dai
han ma con lién quan dén kha nang phuc hdi, bao vé, va kha ning ton tai ctia cac cong dong. Dic biét,
cac du an nang cap hé thong thoat nudc tai cac kénh ngoi ciing nhu cac hé thong thoat nudc trong khu
vuc dén cu dia phuong ciing can thlet phai thye hién dé giam thiéu nguy co ngdp lut tai nhitng khu vuc
nay. Hai mu(n bbn phan tram cua téng tién quy s& dugc danh dé giai quyét cac nhu ciu lién quan dén
co s6 ha tang va phat trién kinh té.

Quén Harris da phan bd bay phay nam phan tram cho cac hoat dong lap ké hoach. Quén cling s& tiép
tuc trlen khai nghién ctru nhu cau vé nha & vira thi tién sau Bdo Harvey bao gdbm phan tich thi truong,

nang cap hé thong thoat nudc thai va nudc mua trén toan quan, nghién ctiru giam thiéu tic dong, v.v.

Noi dung tém tit nhu ciu chua duoc dap tmg cta Quan Harris dugc trinh bay trong bang dudi déy.
Theo yéu cau, ndi dung danh gia nhu cau da duoc hoan thién dé xac dinh cac nhu cau va uu tién dai
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han dé sir dung ngudn von CDBG-DR dugc phan bo dé khic phuc tac dong ctua Bio Harvey. Qua trinh
danh gia c6 sir dung bo dir liéu téng hop tir nhiéu ngudn déi véi nhidu khu vuc dia 1y va linh vuc. Noi
dung danh gid nhu cau bao gém céac thong tin chi tiét, cu thé vé nhitng nhu cau chua duoc dap tmg
trong pham vi cac quan hoi du didu kién va 1a nhitng noi bi anh hudng va thiét hai nhiéu nhat, trong d6
¢6 thong tin lién quan dén phuc hoi nha &, co sé ha tang va cac hoat dong kinh té. Noi dung danh gia
nhu cau nay du kién s& duoc diéu chinh khi c6 thong tin bo sung hodc cip nhit.
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Bang 56: Tém tiat Tong Nhu ciu chwa dwoe Pap wng ciia Quan Harris (D3 cip nhét trong APA 16)

Danh muc Ton that/ Khoin Pau tw Khoin Pau tw chuea | Nhu ciu chwra dwgc Pap tng
v Khoang cach CDBG-DR* Xac dinh khac Con lai
Nha & $7.458.498.829 (8603.669.189) (83.671.644.866) $3.183.467.161

Nha & dé S¢ hitu

$1.729.324.743

$1.729.324.743

Bao hiém Tai san nha &/TX Windstorm

1.644.387.050

($1.411.214.085)

$233.172.965

Chuong trinh Bao hiém Lii lut Quc gia $1.894.715.877 ($1.894.715.877) $0

Chi phi khéc Lién quan dén Nha & va Thién tai $760.850.000 ($65.000.000) $695.850.000

Nha & dé cho thué $628.287.775 $628.287.775

Nha & thudc Co quan Quén 1y Nha & Xa hoi $933.384 ($714.904) $218.480

g)l;‘;“{llgstrgl; Mua lai ctia Quan Harris (Luat $800.000.000 ($300.000.000) $500.000.000
Co sé Ha thng $10.868.969.302 ($222.207.284) ($698.910.323) $9.947.851.695
PA FEMA $868.774.302 ($679.910.323) $188.863.979
Téi thiét Texas $10.000.195.000 ($19.000.000) $9.981.195.000
Phat trién Kinh té $136.634.250 (S0) (539.287.300) §79.052.044
Khodn vay SBA $39.287.300 ($39.287.300) $0
Tén that doanh nghiép $62.346.950 $62.346.950
Mua lai Thuong mai $35.000.000 ($0) $16.705.094
Téng cong $18.464.102.381 ($825.906.473) ($4.409.842.489) $13.210.058.513

* Céac khoan dau tu CDBG-DR khéng bao gdm Chuong trinh H3 trg Chii nha Quan Harris va Chuong trinh Khu Kiém soat Lii lut Quan Harris do

tiéu bang diéu hanh.
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B. Chit lrgng Thi cong Quan Harris

Quén Harris s€ yéu cau thuc hién thanh tra chit luong va thanh tra tuan thu theo luat dinh dbi vai tat ca
cac du an xay dung. Cac du an s€ dugc yéu cau thyuc hién thanh tra cong truong dé dam bao chat luong
va tuan thu véi Bé Tiéu chu{m Nha ¢ Gia ré Quan Harris va bét ky bo luat xay dung nao. Quan s€
khuyén khich cac dai dién tlep nhan dia phuong nd luc cap nhat va that chit viée thi hanh cac bo luat vé
tuan thu cia dia phuong dé giam thiéu cac rii ro nguy hai do muc nuée bién dang cao, gio 10n, bio to
va ngap ung ¢ nhiing noi dé xay ra.

Toan bd hoat dong kh01 phuc (tuan thi dinh nghia cai tao dang k&), tai xdy dung hodc xay m01 nha &
phai tuén tha cdc yéu cau duoc dé ra trong B9 Tiéu chuan Nha ¢ Gia ré Quén Harris, bao gém nhung
khong gi6i han dbi véi cac tidu chuan vé xdy dung noi chung, cic yéu cau vé xdy dung xanh, giam
thiéu nguy hai méi truong, thiét ké dé thuc hién, va tuan th luat xdy dyung ciia dia phuong. Bo Tiéu
chuén c6 thé tham khao trén trang web ctua S¢ Dich vu Cong déng Quan Harris tai:

https://csd.harriscountytx.gov/Portals/csd/Documents/HousingStandards_revised_08012023.pdf

C. Hiéu qua Chi phi Khéi phuc va Tai xay dung

Hiéu qua vé mit chi phi s& duoc cin nhic ddi véi tt ca cac du an khoi phuc hoic tai xay dung so véi
cac giai phap khac. Quén s€ xay dung cac chinh sach va quy trinh dé danh  gia tinh hiéu qua chi phi cua
mdi du an duoc d& xuét thuc hién dé hd tro ho gia dinh thugc pham vi bat ky chwong trinh khoi phuc
hodc tai xay dung nha ¢ nao. Cac chinh sach va quy trinh nay s€ dua ra cac ti€u chi xac dinh khi chi phi
khoi phuc hodc tai xay dung cin nha khong dam bao tinh hiéu qua vé mit chi phi so vdi cc bién phap
hd trg khac danh cho chii sé hitu, vi du nhu mua lai hodc sap nhap tai san, hoic xay dung hé théng co
sO ha ting phong ngira theo khu vuec, thay vi cac giai phap giam thiéu xay dung riéng 1¢ duoc thiét ké
dé bao vé cac cong trinh riéng 1é. Nhimg chinh sach va quy trinh anfy s& tuan th theo quy dinh trong
Tap chi DPang ky Lién bang Tap 83, S6 157, véi phan noi dung vé Hiéu qua Chi phi Khoi phuc va Tai
xay dung.

D. MOD Quéan Harris

Trong khuon khd chuwong trinh vé co s ha ting cua dia phuong, Quan Harris s& trién khai quy trinh
MOD cép Quan. Quéan Harris sé khuyén khich uu tién co sé ha tﬁng dé sira chita truc tiép cac co so vat
chat bi hu hai, chuong trinh giam thiéu tac dong co chia sé chi phi cia FEMA, cac co s vat chat phong
tranh 1ii va kiém soat nuéc do ngudn quy phan bo co giéi han.  Phuong phap phan bo va tinh toan cho
cac thanh phd nho trie thudc Quan Harris s& duoc thiét 1ap dé sir dung ngudn quy CDBG-DR cho danh
muc co sé ha tﬁng. Déi véi nhitng thanh phé c6 mot phﬁn dién tich thuoc Quan Harris, chi c6 khu vuc
nam trong Quan Harris méi hoi du diéu kién ddi voi MOD. Phuong phap MOD s& cin bang tac dong
tuong d6i ciia Bio Harvey dbi v6i dan cu ¢ khu vuc phéap 1y, ty 1& dan cu ¢ khu vuc phap 1y ¢ thu
nhap thap hodc trung binh, ning lyc phuc hdi va tdng nhu cau chua duoc dap tng. Phuong phap MOD
s& duoc trinh bay ky hon trong Phan IV.E.7.B cua tai liéu nay.
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E. Ngan sach Chwong trinh

Béng 57: Téng Ngan sach Phan b6 - Quan Harris (P cip nhat trong APA 16)

Chuung trinh O i it csn HUD | ‘hibu s cos téu hang. | SOténLun Ting e ot Hart. | o Gt Har Tong
Chuong trinh H3 trg Chua nha $ 47.208.776 | $ -8 33.046.144 | $ 47.208.776 5,32%
Chuong trinh Boi hoan $ 46.845.332 | $ -8 21.080.399 | $ 46.845.332 5,28%
Quan Harris - Nha ¢ Chuong trinh Thué nha Gia ré $ 252.863.738178 | $ -8 252.863.738 | $ 252.863.738 28,50% 68,04% $ 603.699.189
Xay Méi SF $ 50.912.845 | $ -8 50.912.845 | $ 50.912.845 5,74%
Chuong trinh Mua lai Nha & $ 205.868.498 | $ -8 144.107.949 | $ 205.868.498 23,20%
Phuong phap Phan b (Pia phuong) $ 131.515.593 | $ -8 92.060.914 | $ 131.515.593 14,82%
Quin Harris - Co s¢ ha ting bing ky Canh tranh $ 72.396.785 | $ -8 50.677.750 | $ 72.396.785 8,16% 25,04% $ 222.207.284
Mua lai Thuong mai $ 18.294.906 | § -8 12.806.434 | $ 18.294.906 2,06%
Dich vu Cang Quién Harris Dich Vu Cong $ 3.000.000 $ 3.000.000 | $ 3.000.000 0,34% 0,34% $ 3.000.000
Quy hoach ciia Quin Harris Quy hoach cia Quan Harris $ 36.442.805 | $ -8 - $ 36.442.805 4,11%
6,58% $ 58.428.511
Co quan Nha ¢ Quin Harris Hanh chinh cua Quan Harris $ 21.985.706 | $ -$ - $ 21.985.706 2,48%
Téng phu Phan bb cho Quan Harris (truéc khi cép ding) 865.349.278 | $ $ 660.562.771 | $ 865.349.278
Tong phu P! 0 ri 887.334.984 $ $ 660.652.771 887.334.984
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F. Viéc str dung Ngudn quy

HUD da phéan bé $5,024 ty quy CDBG-DR cho Tiéu bang Texas dé ung phé voi Bio Harvey, DR-
4332, thong qua an pham Tap chi Pang ky Lién bang, Tap 83, S6 28 (PL 115-56). Quan Harris dugc
Tiéu bang xac dinh 1 khu vuc “bi anh hudng va thiét hai nhiéu nhat”, cting v6i thanh phd Houston,
khoan phan bd tryc tlep tor ngan sach phan bd CDBG-DR cua Tiéu bang theo chi thi cia HUD la
$1.204.696.185. S6 tién nay bao gdm ngan sach bo sung $89.309.355 duge phan bo théng qua 4n pham
dang ky Lién bang (PL 115-123) phat hanh ngay 14 thang 8 nam 2018, s tién nay s& dugc sir dung dé
phuc hoi nha ¢ thudc pham vi quan. Quéan Harris s& phan bo khong it hon 70 phan trim tong s6 ngan
sach cho chuong trinh CDBG-DR dugc st dung dé hd tro cac hoat dong c6 loi cho nhimng ngudi ¢6 thu
nhap thp dén thu nhap trung binh.

Vi Quén duge HUD xéc dinh 13 “bi 4nh hudng va thiét hai nhiéu nhit” va toan bo ngan sach s& dugc st
dung trong pham vi quan, Quan Harris s€ tuan thu yéu cau danh 80 phén tram ngan sach vao khu vuc
ma HUD xac dinh 1a “bi anh huong va thiét hai nhiéu nhat”. Khi khoan phan b6 CDBG-DR duoc diéu
chinh tang theo Luat Cong 115-123, quan s& md rong cac chuong trinh nha & sau day: 1) Hb trg Chii s¢
hiru va 2) Xay dung Nha & Cho thué, dé dap ung nhu cau dai han vé nha & gia ré dugc ning cap. Cac
khoan phan bd cho hoat dong Quan 1y (2,48 phan trim ngan sach) va quy hoach (4,2 phan trim ngan
sach) ciing dugc tang cuong (xem Bang 57 — Tong Ngan sach Phan b Quan Harris). Tiéu chi hop 18
cho nhitng chuong trinh nay khong thay ddi va nhit quan v6i nhitng yéu ciu ciia chuong trinh dbi véi
viée str dung ngudn quy duoc mé ta dudi day.

1. Chwong trinh H$ trg' Chii s¢ hiru nha Quén Harris

Chuong trinh hd tro chit sé hitu nha Quéan Harris (HCHAP) s& khéi phuc va tai xdy dung nha & mot
gia dinh dé so hitu bi tan pha bai Bio Harvey.

Quan Harris s& xay dung cac chuong trinh nha & dia phuong, va sé chiu trach nhiém thuc hién moi
chuong trinh. Céc chi s hitu nha ¢6 vi tri trong pham vi gi6i han thanh phd ctiia Houston va ngoai
Quén Harris s& khong du diéu kién dé tham gia vao chuwong trinh HCHAP.

Quan Harris s& quan 1y chuong trinh HCHAP theo cac hudng din danh gia nhu ciu va nha & moi
nhét. Chuong trinh nay s& bao gom hoat dong Khéi phuc va xiy dung lai cac Cin nha dé S¢ hitu.
Quan Harris ciing s& cung cip hd tro tai chinh tam thoi cho cac chu s¢ hitu dé ngan chan tinh trang
vO gia cu & nhitng noi ma nhimng nguoi chii s¢ hiru d6 van pha1 di doi do thién tai hoac dang trong
qua trinh hoan thién cong tac sua chita nha ¢ tai noi & chinh dé dép tng cac tiéu chuén vé diéu kién
nha ¢. Hoat dong nay s& bao gdm hai dich vu chinh véi mot muyc dich duy nhét 1a phong chéng tinh
trang vO gia cu ¢ khu vuc sau khi Bao Harvey xdy ra. Hoat dong nay s€ chi gidi han cho cac hd gia
dinh LML

Quan Harris s& xdy dung cac tiéu chuan danh cho nha thau xiy dung nha & trong tai liéu Huéng
dan Chuong trinh HJ trg Chu s¢ hitu c¢6 thé tham khao tai trang web khoi phuc sau thién tai cua
quan tai www.harrisrecovery.org thuoc Muc 6: Quy trinh Lya chon & PAu thau danh cho Nha thau
Xay dung. Pon vi thi cong sé trinh d& xuat trong pham vi canh tranh Yéu cau Dé xuat. Pé dam bao
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tinh canh tranh mo va toan dién, quén s& tuan thi cac yéu cau vé hop dong va ddu thau cia lién
bang nhu dugc quy dinh tai @& muc 2 CFR 200.318 — 200.326.

Khdi phuc va Xay dung lai cic Cin nha dé S¢ hiru

a. SO tién Phan bd: $47.208.776.00

L.

Trudce tién, chuong trinh s& duoc phd bién cho nhirng ngudi tham gia va chu so hitu
thuoc nhém LMI can nha & tryc ti€p tam thoi FEMA/GLO trude khi dugce thong bao
dén cac chu s¢ hiru khong thugc nhom LMI.

b. Tai phan bo:

1.

Néu chuong trinh khong thé sir dung céc khoéan tién vao ngiy ma GLO chi dinh, tat ca
cac khoan tién do6 s€ duogc phan bo lai cho Chuong trinh Ho trg Chu s¢ hitu nha ctia Quan
Harris do tiéu ban quan ly.

c. Hd tro tdi da:

1.

il.

iii.

Khoi phuc: Hb tro sé duoc trién khai dya trén chi phi dinh gia can nha udc tinh, nhung
khong vuot qua s6 tién $80.000. Quan Harris lya chon xdy dyng muc hd tro tbi da cao
hon murc t6i da cta Tiéu bang danh cho hoat dong khoi phuc vi gid nha va chi phi sira
chira trung binh s& cao hon mtc trung binh cta Tiéu bang vi dién tich trung binh mdi
can nha ctia Quan 16n hon cua Tiéu bang. Quéan da trinh yéu cdu mién trir va trinh bay
Iy do xin tang mirc hd tro ti da 1én GLO.

Tai xdy dung: Udc tinh chi phi chuan hoa duya trén kich thudc nha ¢. S6 tién dy thau
xay dung tong hop dia phuong phu thudc vao don vi quy mé cta timg cin duoc tham
gia ddu thau. Chi phi duoc chip nhan t6i da dbi v6i hoat dong tai xay dung 1a $148 moi
foot vudng chua bao gdm nang d6 cao san nha/nén moéng va cac hoat dong xay dung
khac dya trén cac yéu cau phap ly. Cac dbi twong hoi du diéu kién dé nang do cao san
nha c6 thé s& duoc nhan thém mot khoan 1én dén $50.000 dé thuc hién nang do cao san
nha nhu 1a mot phﬁn thudc hoat dong tai xay dung.

Thong tin bo sung vé loai hinh hd tro nay c6 thé duoc tham khao trong Tai liéu Hudng
dan Chuong trinh Ho trg Chu sé hiru cua Quan Harris.

d. Cac hoat dong duoc phép: Cac hoat dong dugc cho phép theo CDBG-DR; HCDA Muc
105(a)(1), 105(a)(3-4), 105(a)(8), 105(a)(11), 105(a)(20), 105(a)(25), va Tap chi Pang ky Lién
bang (FR) Tép 83, 5844, doan VI.B.32 (42 U.S.C. 5305(a) va 24 CFR 570.207(b)(3) duwoc mién
trir va cdc yéu cau thay thé dwoc dp dung dén mirc can thiét dé cho phép xdy méi nha &) bao
g6ém nhung khong gi6i han &:

1.
il.
1ii.
1v.
v.
VI.
Vii.

Khéi phuc, tai xay dung va/hodc xay mdi nha & chi s¢ hitu mot gia dinh;

Stra chita va di doi cac nha & xay dung san;

Giam thiéu tham hoa d6i v6i cac hoat dong khoi phuc;

Nang san;

HO tro tai dinh cu;

Chi pha do;

Dich vu cong nam trong pham vi tdi da 15 phﬁn tram (vi du nhu tu van nha ¢, tu van
phap luat, dao tao nghé, dich vu cham soc sirc khoe tinh than va y té néi chung); ciing

Trang 195 trén 290



c.

Viil.

nhu ciing nhu hd tro thé chap va cac tién ich danh cho cac chu so hitu bi anh hudng boi
Bao Harvey va da dang ky tham gia HCHAP nhu dudi day;

1. Dich vu Quan Iy Ho so - Cac dich vu quan 1y hd so s& duge cung cap dé hd trg
cac ho gia dinh, ddc biét 1a cac ho gia dinh LMI, bi anh huong do Bio Harvey dé
diéu huoéng viéc di doi va hd trg tam thoi, tim nguén Iuc cho cac nhu cAu chua
duogc dap img dbi véi viée phuc hdi va cac rao can khac dbi véi viée phuc hoi. HS
tro khong qua 24 thang.

2 HO tro Thé chap Ngan han - HS tro Thé chap Ngin han cung cap mot khoan 1én
dén $10.000 nham hd trg cac ho gia dinh LMI chiu anh huéng ctua Bao Harvey
v6i khoan thanh toan thé chap cho nha & chinh ctia ho. HS tro thé chép c6 thoi
han khong vuot qua 20 thang. Chuong trinh nay hudng téi ngan chan viée tich
thu hodc mua lai véi gia thip cac nha ¢ tai cac khu vuc bi anh hudng nhét va dam
bao rang cac ho gia dinh co thé tiép tuc qua trinh phuc hdi ma khong bi de doa roi
vao tinh trang vo gia cu. Nguoi dang ky phai chimg minh minh dang ¢6 nhu cau
tai chinh dé tranh bi tich thu nha, hodc vi pham diéu kién vé khoan thé chap hién
tai ddi v6i noi cu tri chinh cua minh.

3 Hb trg Tién ich — Chuong trinh HO trg Tién ich s& hd trg mdt khoan 1én téi
$1.000 cho cac ho gia dinh LMI chiu anh huéng ctia Bio Harvey dé dap ing nhu
cau tién ich ngay lap tirc. H3 tro tién ich ciing c6 thé bao gdbm hd tro thanh todn
héa don dién, ga, nudce thai va cac hoa don va tién dit coc cho ca dich vu tién ich
khac. HS tro ndy s& dugc ap dung cho cac hoa don trong hién tai va tuong lai chi
khong phai cho nhiing khoan ng trudce day.

Quén s& dam bao nhimg chwong trinh nay dugc cung cap rong rdi dén cac ca nhan bi
khuyét tat nhu khiém khuyét trong kha ning di chuyén, xtic giac, phat trién, xac cam va
cac loai suy nhugc khac. Dich vu tiép nhan va phuc vu chuong trinh va co sé tap trung
s& duoc tiép can thé theo Pao luat vé Ngudi khuyét tat ciia Hoa Ky (ADA). Chiéu theo
Pé muyc 24 CFR 8.6, Quan sé& chi ra nhiing tai liéu trao d6i dugc phan phéi dén khach
hang va céc khach hang tiém ning vé cach thirc tiép nhan thong tin thong qua cac
phuong thirc khac nhau néu ho bi khiém khuyet khong c6 kha nang hodc gép rao can
ve ngon ngir, v.v. Ngoal ra, cac thu trao d01 cung s& d& cap ndi dung hoi khach hang va
nhitng khach hang tiém ning xem ho ¢ can hd trg ddi voi nhitng khiém khuyét vé kha
nang di chuyén, thi gidc hodc thinh gic, hodc cac hinh thirc khiém khuyét khac. Cac
thong tin bd sung khac co thé tham khao trong tai liéu Huéng din vé Nha ¢ Quén
Harris.

Céc hoat dong khac gan vé6i qua trinh khoi phuc cac toa nha mot gia dinh bi anh huong.

Cac hoat dong khong dugc phép:

1.
ii.

iii.

iv.

Cudng ché thanh toan thé chép;

Cac khoan tién khuyén khich ho gia dinh chuyén dén viing ngap lut bi anh huong boi
thién tai;

Céc tai san dong vai tro 1a ngdi nha th hai tai thoi diém xay ra thién tai hodc sau thién
tai khong du tiéu chuén dé duoc hd tro khoi phuc hodc vu dai nha ¢;

Khoi phuc/tai xay dung nha ndm trén ving 1i;

Khéi phuc/tai xay dung nha ma:
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V1.

Vii.

Tong thu nhap ho gia dinh 16n hon 120 phan trim AMI hodc trung binh qudc gia;
Tai san nam trong ving ngap lut tai thoi diém thién tai; va
3. Chu s¢ hitu tai san khong duy tri bao hiém Iii lut d6i v6i tai san bi tan pha, ngay ca
khi chu s hitu tai san khong bi bt budc phai mua va duy tri bao hiém do.
Muc 582 ciia Dao luat D6i mdi Bao hiém Lii lut nim 1994, sira d6i, (42 U.S.C. 5154a)
quy dinh rang khong mot hd trg xoa dju thién tai Lién bang nao trong khu vuc 1ii lut ¢6
thé dugc str dung dé chi tra (bao gdm bat ky khoan giai ngan hd trg vay nao) cho mot
nguoi voi myc dich “stra chira, thay thé hodc khoi phuc” thiét hai ddi v6i tai san ca nhan,
nha & hodc thwong mai néu nguoi d6 ¢ bat ky thoi diém nao di timg nhan hd tro thién tai
lii Iyt Lién bang véi diéu kién trudc nhat phai mua bao hiém 1ii lut theo luat Lién bang
hién hanh va ngudi d6 da lau khéng mua va duy tri bao hiém 1ii lut nhu yéu cau ciia luat
Lién bang hién hanh déi véi tai san d6. Chuong trinh khong cung cip hd tro thién tai dé
stra chita, thay thé hay khoi phuc tai san cho mdt ca nhan khéng dap tmg dugc yéu cau
nay.
Céc chi s hitu nha ¢6 vi tri trong pham vi giéi han ctia thanh phd Houston va/hoic
ngoai Quan Harris khong du diéu kién dé tham gia vao chwong trinh HCHAP.

o =

f.  Tiéu chi dé duge Hb tro/Tiéu chi Lva chon:

1.
1.
1ii.
iv.
V.
Vi.
Vil.
Viil.

IX.

Xi.

Xii.

Nha phai duoc st dung boi chinh cha s¢ hitu tai thoi diém bio xay ra;

Nha phai 1a noi & chinh;

Nha phai nam trong Quan Harris bén ngoai Thanh phé Houston;

Nha phai chiu thiét hai lién tuc tir Bao Harvey;

Kiém tra tring lap loi ich;

Tt ca nguoi dang ky va cing dang ky phai dang nudi tré em;

Nguoi dang ky phai ¢6 Qudc tich Hoa Ky hodc 13 cur dan hop phap;

Nguoi dang ky phai cung cép béng chung vé thué tai san hién tai, c6 ké hoach chi tra

duoc chép thuan hoac du diéu kién dugc mién thué theo luat hién hanh;

Nha phai dugc v¢ sinh moi truong;

Chu sé hitu tai san nhan dugc hd tro sau thién tai doi hoi phai mua bao hiém 1i lut c6

trach nhiém phép 1y phai thong béo cho ngudi duge chuyén nhugng vé yéu cau mua va

duy tri bao hiém 1 lut bang vin ban va giit thong bao bang vin ban d6 dé lam bang
chimg chuyén nhuong tai san va nguoi chuyén nhuong tai san s& phai chiu trach nhiém
phap 1y néu khong lam diéu do.

Thoa thuén thé quyén: Chu s6 hitu nha & duoc hd tro phai chép thuan mdt quy dinh thé

quyén han ché véi bat k}‘/ khoan tién dugc hd tro nio lién quan dén Bio Harvey nham

dam bao dung nguyén tac khéng trang 1ap loi ich. Pay 1a mot thoa thuan nham tra lai bat
ky hd tro tring 1dp ndo néu chii so hitu nha nhan duogc hd trg thién tai khac c6 cing muyc
dich.

Gidy hen tra Khoan vay Thanh toan chdm/C6 thé khong phai hoan tra:

1. Cac chi s& hiru nhan hd tro duoc yéu cau duy tri noi ¢ chinh tai can nha dugc hd
trg trong vong 5 nam. Khong duogc ding ky cac khoan vay tai cap von, cac khoan
vay von chi s¢ hitu nha hodc bt ky khoan vay nao st dung noi cu trii duoc hd tro
nhu tai san thé chap trong vong 5 ndm. Hanh vi vi pham chinh sach nay sé& kich
hoat céc diéu khoan thanh toan lai trong Gidy hen nay.
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2. Khoan vay thanh toan cham dugc cung cap véi 1di sudt bang 0 va hodc c6 thé thanh
toan hang thang véi mot sé tién nhét dinh trong khoang thoi gian 5 nam, va duoc
dam bao boi mét ching thu uy thac.

3. Tién thué cho cac tai san duoc hd trg phai duoc thanh toan ddy du. Cac chu so hiru
c6 thé thuc hién theo mot ké hoach thanh toan néu co, va ké hoach nay can phai
duoc trinh 1én cho Pai dién tiép nhan hodc Tiéu bang.

4. Chu so hitu phai duy tri dong tién bao hiém cho tai san dugc hd tro. Tham hoa, 1i
lut (néu c6), va gidng bao (néu co) s& duoc quan sat trong khoang thoi gian thong
bao c6 thoi han 5 nam.

Muc tiéu Qudc gia: LMI va nhimng ngudi ¢6 nhu ciu khan cép. it nhat 70 phan tram ngudn quy
cua cac chuong trinh nay tinh theo khu vyc va Pai dién ti€p nhan trg cap phai duoc chi tra cho
cac du &n LMI du dieu kién.

Huéng dan Nha o: Quan Harris s& phat trién mot hu('mg dﬁn t6i thiéu cung cap chi tiét hoat
dong (101 v0i cac yéu cau vé tinh du diéu kién, mic ho trg t6i da, tiéu chuan xdy dung, cac yéu
cau vé kha nang tiép can, tiéu chuan di tra, cac yéu cau vé bao céo va cac yéu cau chuong trinh
khac. Huéng din nha ¢ s& dugc ding tai dé cong ching nhan xét trude khi di vao st dung.
GLO phai chip thuan hudng dan nay.

Panh gi4 nhu cau: Quan Harris s& thuc hién danh gid nhu cau. Panh gia nhu ciu va phan tich
dir liéu dan cu IA dia phuvong cia HUD/FEMA (HUD/FEMA demographic IA data) s€ dua ra
khuyén nghi vé ty 1& quy dugc danh ra nhdm mang lai loi ich cho nhém kinh t& LMI va phi
LMI. Panh gia nhu cau s& xac dinh cac hoat dong duoc dua ra, dan cu nhan duoc chi trong, va
khu vuc muyc ti€u dugc phuc vu. Panh gia nhu cau sé dit ra muc tiéu trong pham vi khung thu
nhdp tuong ty véi thiét hai nha & trong vung bi anh hudng. Sai 1€ch so voi muc ti€u phai dugc
GLO chép thuan trude khi Chuong trinh c6 thé tiép tuc.

Chinh sach Tiép cén Marketing Ctmg ran: Quan Harris cam két thiic day AFFH thong qua
chinh sach marketing cing ran. Quén Harris s€ hop tac voi cac to chuc tu Van nha ¢ dugc
chtmg nhan béi HUD trong nd lyc nay. Cac nd luc marketing cimg rin s& bao gdm bao gom ké
hoach chat ché duva trén quy dinh cua B6 gia cu va phat trién d6 thi (HUD). Muc tiéu nham
dam bao rang cac nd lyc tlep can va truyén thong s& dén duogc véi cac chu so hitu nha ¢ da tiéu
chuén thugc moi nhom sac toc, dan toc, ngudn goc, ton gido, tinh trang gia dinh, nguoi khuyét
tat, “nhu cau dic biét” va gidi tinh.

Tién do: Ngay khoi dong chuong trinh dé xqét 1a ngay sau khi HUD chap thuan Ban diéu chinh
K& hoach Hanh dong nay. Ngay cham duat d¢ xuat 1a thang 8 nam 2025.

2. Chuong trinh Mua lai Nha ¢ Quéan Harris

Chuong trinh Mua lai Nha ¢ s€ thu mua tai san va di doi nha & khoi khu vuc ¢6 nguy co ngap lut
nghiém trong va bi ngap sdu vo vong trong ving ngap lii dé hd trg cac chi s¢ hitu nha va ngudi
thué nha chuyén ra khoi khu vuc nguy hiém théng qua chuong trinh mua lai khong tu nguyén. Cac
tai san sau khi dugc mua lai s€ dugc su dung dé phuc vu cong tac quan 1y 1i lut va s€ khong dugc
tai xay dung dé phuc vu myc dich nha & hoac thuong mai. Chuong trinh nay s€ tao ra thu nhap
chuong trinh. S tién thu dugc tir cac Pia diém San xuit tai Khu dén cu véi cac hop dong cho
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thué trude khi di doi ngudi thué nha va xu 1y cudi cling sé tao ra thu nhap chuong trinh. S6 tién
thu dugc s€ duge s dung dé tai tro cho cac dy an du diéu kién cua HUD nham dat duoc muc tiéu
qudc gia vé Thu nhap Thap dén Trung binh. Quan s& duoc yéu cau phat trién Quy trinh Hoat
dong Ticu chuin (SOP) v€ thu nhap chuong trinh & muic kha thi t6i da dé néu chi tiét cach s
dung hoac phan ph01 thu nhap chuong trinh.

Do dac thu riéng cua hoat dong nay, chuong trinh mua lai khong tur nguyén nay s€ do Quéan Harris

va HCFCD quan ly.

a. S tién Phan bo: $205.868.498.00

b.  Tai phan bo: 7 ‘ ,

1. Néu chuong trinh khong thé sir dung cac khoan tién vao ngdy ma GLO chi dinh, tat

ca cac khoan tién do 7sé duoc phan bo lai cho Chuong trinh H6 trg Chu s¢ hitu nha
cua Quan Harris do tiéu bang quan 1y.

¢. Ccé co quan du diéu kién: Quan Harris s& hop tac véi HCFCD dé thyc hién chuong trinh nay.

d. Cac hoat dong duogc phép, HCDA Muc 105(a)(1), 105(a)(7-8) va 105(a)(24-25) cho hoat dong

mua lai nha o;

1.
1.
iii.
1v.
V.
V1.
Vii.
Viil.

IX.

Mua lai;

Séap nhap;

HO tro Tai dinh cu ma khong thuc hién mua lai (theo URA va 24 CFR 42.350);

HO trg Tai dinh cu Tuy chon theo 24 CFR 570.606 (d)

HS trg Tién tra trudc, co thé dugc két hop cung véi cac hoat dong mua lai;

Chi pha do;

Uu dai nha &;

Céc hoat dong duoc thiét ké dé gitip cac gia dinh tai dinh cu dén nhitng khu virc cd
nguy co bi ngép 1 thap hon;

Dich vu cong nam trong pham vi toi da 15 phan trim (vidu: tu van nha 6, tu vin phap
luat, dao tao nghe dich vu cham soc st khoe tinh than, y té noi chung va cac dich vu
quéan 1y ho so0). Dich vu quan 1y hd so - Dich vu quéan 1y hd so s& duoc cung cip dé hd
trg cac ho gia dinh, dic biét 1a cac ho gia dinh LMI bi anh huéng do Bao Harvey dé tai
dinh cu tam thoi, tim nguén luc cho cac nhu cau chua duoc dap ung ddi véi viee phuc
hoi va céc rao can khac ddi voi viéc phuc hoi. HS trg khong vuot qua 20 thang. Quan
s€ dam bao nhiing chuong trinh nay dugc pho bién rong rdi dén cac ca nhan bi khuyet
tat pham vi rong nhu khiém khuyét trong kha nang di chuyén, xtc gic, phat trién, cam
xuc va cac loai suy nhugc khac. Co sé tlep nhén va phuc vu chuong trinh va cudc hop
sé duoc tiép can thé theo Pao luit ADA. Chiéu theo D& muc 24 CFR 8.6, Quan s& chi
ra trong nhiing tai liéu trao d6i duoc phan phdi dén khach hang va cac khach hang tiém
ning vé cach thirc tiép nhan thong tin théng qua cac phuong thire khac nhau néu ho bi
suy nhugc, khuyét tat, gap rao can vé ngdn ngit, v.v. Ngoai ra, cac thu trao d6i ciing s&
hoi cac khach hang va khach hang tiém nang xem ho c6 can hd tro ddi v6i nhimng
khiém khuyet ve kha nang di chuyen thi gidc hodc thinh gidc, hodc cac hinh thirc
khiém khuyet khac. Cac thong tin bd sung khac c6 thé duoc tham khao trong tai liéu
Hudng dan vé Nha & Quan Harris; va

Chia s¢ chi phi HMGP FEMA.
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Céc hoat dong khong dugc phép: Cac khoan thanh toan khuyén khich cic ho gia dinh di
chuyén dén cac ving ngap 1ii ¢6 rui ro bi anh hudng béi thién tai twong dwong hodc cao hon so
véi khu vuc ban dau cua ho. Cac hoat dong trong pham vi Houston va/hodc ngoai Quan Harris
khong du diéu kién dé tham gia vao chuong trinh mua lai.

Huéng dan Chuong trinh: Quéan Harris s€ xay dung hudng dan theo dung cac yéu cau va quy
dinh cia CDBG-DR dé xéc dinh s tién hd trg tdi da, vi tri khu vuc muc tiéu, va cac yéu cau
tiéu chuin bd sung. Huéng dan s& dugc ding tai dé cong ching nhén xét trudce khi di vao sir
dung. GLO phai chap thuan hudng dan nay. Néu dugc yéu cau, quyén trung thu co thé dugce sir
dung theo luét hodc phap Iénh lién bang, tiéu bang va dia phuong hién hanh dé c6 duoc tai san
can thiét.

Muc tiéu Qudc gia: LMI, LMA, x6a bo cac khu 6 chudt/bi hu héng, nhu cau khan cép, thu
nhép thap/trung binh (LMB), wu dii nha & cho nguoi thu nhap thip/trung binh (LMHI).

Tiéu chi Lua chon:
i.  Bat dong san phai nam trong Quan Harris nhung bén ngoai thanh phd Houston;
ii. Bat dong san thudc pham vi chuong trinh Mua lai do CDBG-DR xéc dinh hoac noi ma
viéc cai tao hodc tai thiét bi cAm bai cac yéu 6 moi truong.
iii.  Uutién cac hd gia dinh LMI.

Tién do: Ngay khoi dong chuong trinh dé xuat 1a 30 ngdy sau khi HUD chip thuén Bén diéu
chinh K¢ hoach Hanh ddng nay. Ngay cham dut d€ xuat l1a dén thang 2 nam 2026.

3. Chuong trinh Duy tri Nha ¢ Mgt Gia dinh Gia ré

Chuong trinh nay da bi hity bo va cac khoan tién tir chwong trinh ndy di dwoc phéan b lai cho
Chuong trinh B6i hoan cho Chu s¢ hitu nha Quéan Harris.

4. Chwong trinh Boi hoan cho Chii sé hiru nha

Quan Harris sé trién khai Chuong trinh Boi hoan cho Chu sé hitu nha d6i voi cac chi phi hop 1y
phat sinh do chu s¢ hitu nha can stra chita noi ¢ chinh ctia minh trudc khi dang ky nhan nhiing
nguon quy ndy. Mdi ho co6 thé duoc boi hoan mot khoan 1én dén $50.000.

a.

S4 tién Phan bo: $46.845.332
i.  Chuong trinh s€ uu tién cho cac hd gia dinh LMI.

b. S tién Téi da: $50.000

C.

Céc hoat dong duogc phép, HCDA Muc 105(a)(4):
1. Cac chi phi hop ly phat sinh do chi s¢ hitu nha can stra chita noi & chinh ctia minh
trudce thoi han stra chita hién hanh cua Lién bang.

d. Céc hoat dong khong dugce phép:

i.  Cudng ché thanh toan thé chip;
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il.

1il.

1v.

Vi.

Vil.

Céc khoan tién khuyén khich ho gia dinh chuyén dén ving ngép lut bi anh hudng boi

thién tai;

Céc tai san dong vai tro 12 ngdi nha thi hai tai thoi diém xay ra thién tai hodc sau thién

tai khong du tiéu chuén dé dugc hd trg khoi phuc hodc nhéan vu dai nha &;

Khoi phuc/tai xay dung nha ndm trén ving 1i;

Khoi phuc/tai xay dung nha ma:

1. Téng thu nhap ho gia dinh 16n hon 120 phan trim AMI hoc trung binh quéc gia;

2. Tai san nam trong ving du doan bi ngap lut sau m&i 100 nam tai thoi diém thién
tai; va

3. Chu so hitu tai san khong duy tri bao hiém 1ii lut ddi v6i tai san bi tan phd, ngay ca
khi chu s hitu tai san khong bi bt budc phai mua va duy tri bao hiém do.

Muc 582 ctia Pao luat P6i méi Bao hiém Lii lut ndm 1994, stra d6i, (42 U.S.C. 5154a)

quy dinh rﬁng khong mot khoan hd tro xoa diu thién tai Lién bang nao trong khu vuc 1ii

lut ¢6 thé duoc sir dung dé chi tra (bao gdm bat ky khoan giai ngan hd tro vay nio) cho

mdt nguoi véi muc dich “sua chira, thay thé hodc khoi phuc” thiét hai dbi véi tai san ca

nhan, nha & hodc thwong mai néu ngudi d6 & bat ky thoi diém nao da timg nhan hd trg

thién tai 1ii lut Lién bang v&i diéu kién truéc nhit phai mua bao hiém 1i Iyt theo luat Lién

bang hién hanh va nguoi d6 da 1au khong mua va duy tri bao hiém 1i Iyt nhu yéu cau cta

luat Lién bang hién hanh déi véi tai san d6. Chuong trinh khéng cung cip hd tro thién tai

dé sira chita, thay thé hay khoi phuc tai san cho mot c4 nhan khong dép ing duoc yéu cau

nay.

Céc chi s¢ hiru nha & trong pham vi thanh phd Houston va/hodc ngoai Quan Harris

khong du diéu kién dé tham gia vao chuong trinh HCHAP.

e. Tiéu chi dé duoc HO trg/Tiéu chi Lua chon:
i
ii.

1il.

1v.
V.
Vi.

Vii.

Viii.
1X.

XI.

Nha phai dugc sir dung boi chinh chu sé hitu tai thoi diém bao xay ra;

Nha phai 1a noi ¢ chinh;

Nha phai ndm trong Quéan Harris va bén ngoai pham vi Thanh phd Houston;

Nha phai chiu thiét hai lién tuc tir Bao Harvey;

Kiém tra trung 1ap loi ich;

Tt ca ngudi dang ky va cing dang ky phai dang nuéi tré em;

Nguoi dang ky phai cung cap bang chung thué tai san hién tai, c6 ké hoach chi tra duoc
chép thuan hozc du diéu kién dugc mién thué theo luat hién hanh;

Nguoi dang ky phai ¢ Qudc tich Hoa Ky hodc 1a cur dan hop phap;

Nha phai duogc vé sinh moi truong;

Chu sé hiru tai san nhan duge hd trg sau thién tai doi héi phai mua tai san 1ii lut c6 trach
nhiém phap 1y phai thong bao cho nguoi dugc chuyén nhuong vé yéu cau mua va duy tri
bao hiém 1 lut bang vin ban va giit théng bao bang van ban d6 dé lam bang chimg
chuyén nhuong tai san va nguoi chuyén nhugng tai san s& phai chiu trach nhiém phap ly
néu khéng lam diéu dé.

Thoa thuan thé quyén: Chil s hitu nha & dugc hd tro phai chap thuan mot quy dinh thé
quyén han ché vai bat ky khoan tién dugc hd trg nao lién quan dén Bao Harvey nham dam
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bao dung nguyén tic khong trung lap loi ich. Cac cha s¢ hitu nhan hd trg phai dong y
hoan tra lai khoan hd tro trung lip néu sau nay ho nhan duoc cac hd trg thién tai khac véi
cung muyc dich.

xii.  Gidy hen tra Khoan vay Thanh toan cham/C6 thé khong phai hoan tré:

1. Cac chi s& hiru nhan hd tro duoc yéu cau duy tri noi ¢ chinh tai can nha dugc hd
trg trong vong 5 nam. Khong duoc ding ky cac khoan vay tai cip von, cac khoan
vay von cht s& hitu nha hodc bt ky khoan vay nao str dung noi cu tra duoc hd tro
nhu tai san thé chap trong vong 1 nam. Hanh vi vi pham chinh sach nay s& kich
hoat cac diéu khoan thanh toan lai trong Giy hen nay.

2. Khoan vay thanh toan cham dugc cung cip vai 13i suat bang 0 va hodc c6 thé thanh
toan hang thang véi mot sb tién nhét dinh trong khoang thoi gian 1 ndm, va duoc
dam bao bdi mot ching thu ity thac.

3. Tién thué cho cac tai san duogc hd trg phai dugc thanh toan dﬁy du. Cac chu so hitu
¢6 thé thuc hién theo mot ké hoach thanh toan néu co, va ké hoach nay can phai
duoc trinh 1én cho dai dién tiép nhén hoic Tiéu bang.

4. Chu so hitu phai duy tri dong tién bao hiém cho tai san duge hd trg. Tham hoa, 1i
lut (néu co), va giong bio (néu c6) s& duogc quan sat trong khoang thoi gian thong
bao c6 thoi han 1 nam.

f. Muc tiéu Qudc gia: LMI va nhitng ngudi ¢6 nhu cau khan cip.

g. Tién do: Ngay khéi dong chuong trinh dé xuit la ngay sau khi HUD chép thuén Ban diéu chinh
K¢é hoach hanh dong nay. Ngay chiam dit dé xuét 1a dén thang 2 nam 2025.

5. Chwong trinh cho Thué Gia ré
Quan Harris s€ quan ly Chuong trinh cho Thué Gia ré.

Chuong trinh duoc thiét ké dé cap von cho cac hoat dong sap nhap, khoi phuc, xdy lai va xay moi
cac du an nha ¢ cho thué gia ré ¢ khu vuc chiu anh hudng ciia Bao Harvey cling nhu 1a cac dich vy
quan 1y ho so d6i v6i cac ho gia dinh thué nha bi di doi. Théng bao NOFA/Yéu cau Ap dung s& néu
16 qua trinh ndp don va thoi han chap nhan, tiéu chi tham gia (bao gdm cac nguyén tac xdy dung
duoc ap dung) tiéu ch1 Ira chon va qua trinh ban giao dy 4n. Dich vu quéan 1y hd so s& dugc Quén
Harris tryc tiép cung cp. Chuong trinh nay sé tao ra thu nhap chuong trinh tir lai suat cac khoan
cho vay nhur dugc ghi lai trong cac Théa thuan Cho vay da thuc thi. S6 tién thu duoc tir 13i suét cac
khoan cho vay s& duoc sir dung dé tai trg cho cac du an du diéu kién cua HUD nham dat duoc
muc tiéu qudc gia vé Thu nhap Thap dén Trung binh. Quan s& duoc yéu cau phat trién Quy trinh
Hoat dong Tiéu chuin (SOP) vé thu nhap chuong trinh ¢ murc kha thi t6i da dé néu chi tiét cach
sir dung hodc phan phdi thu nhip chuong trinh.

a. Phan b cho Hoat dong: $252.863.738.00

b. S6 tién Tbi da: $25 tridu cho mdi du 4n (Quén Harris c6 thé s& yéu cau mién trir trén co so timg
truong hop)

Trang 202 trén 290



c. Tiéu chuan ding ky: Hoat dong riéng 1¢ hodc véi tu cach 1a nguoi tham gia ciia LP hodc LLC:

L.
1l
iii.
iv.

Nha phat trién/ Nguoi di vay véi muc dich sinh 10i;

Co quan quan ly nha ¢ xa hoi;

Co quan chinh quyén dia phuong;

Nha phat trién/ Nguoi di vay véi muc dich khong sinh 10i.

d. Hoat dong dugc phép, HCDA Muc 105(a)(1), 105(a)(4), 105(a)(9), 105(a)(11), va 105(a)(14-
15) va 83 FR 5844, doan VI.B.32:

L.
1.

Khoi phuc, xay 1a1 va xay moi cac du an nha ¢ cho thué gia ré.

Dich vu cong nam trong pham vi t6i da 15 phan trdm (vi du: tu van nha ¢, diéu
hudng nha & va quan 1y hd so). Nhimg dich vu ndy nhim muc dich hd tro nhiing
nguoi bi di doi do Béo Harvey dé ho c6 thé tim dugc nhitng cin nha thué an toan va
dam bao chat lugng, dong thoi thuc ddy binh 6n nha ¢. Quan s& dam bao nhiing
chuong trinh nay dugc phé bién rong rai dén cac ca nhéan bi khuyét tat pham vi rong
nhu khiém khuyét trong kha ning di chuyén, xtc giac, phét trién, cam xuic va cac loai
suy nhuoc khac. Co so tiép nhén va phuc vu chuong trinh va cudc hop s€ dugc tiép
can thé theo Pao luat ADA. Chiéu theo Dé muc 24 CFR 8.6, Quan s€ chi ra trong
nhiing tai liéu trao d6i duoc phan phéi dén khach hang va khach hang tiém ning vé
cach thirc tiép nhan thong tin thong qua cac phuong thirc khac nhau néu ho bi suy
nhoc, khuyét tat, gip rao can vé ngon ngi, v.v. Ngoai ra, cac thu trao ddi ciing s& hoi
khach hang va khach hang tiém niang xem ho c6 can hd trg ddi véi nhimng khiém
khuyét vé kha ning di chuyén, thi giac hodc thinh giac, hodc cac hinh thirc khiém
khuyét khac. Cac thong tin bo sung khac c¢6 thé dugc tham khao trong tai liu Huéng
dan vé Nha & Quén Harris.

e. Tiéu chi dé Pugc hd tro:

1.
1l.

1.

1v.

Du 4n phat trién phai dap ing duoc cac yéu cau vé didu kién tham gia CDBG-DR;

Du an phat trién phai c6 vi tri nam trong Quan Harris va bén ngoai pham vi Thanh ph
Houston ngoai trir mét ) truong hop khi Thanh phé va Quan hop tac thuc hién mot )
du an cung cép nha cho thué. Dbi véi cac du an duoc Quan phé duy¢t nay, dac biét la
cac du an hop tac voi thanh phd, néu khong c6 nguodn tai trg khac, hodc phia hop tac
khong thé hoan thanh nghia vu tai chinh, Quén s& phai cung cp thém kinh phi CDBG-
DR va tiép tuc trién khai dy 4n ma khong c6 sy tham gia ciia Thanh phd va nim trong
pham vi Thanh pho Quén ciing phai dau tu kinh phi CDBG-DR trong Thanh phd khi
Thanh pho tuyén bd khong co ngudn tién nao kha dung dé cap cho du an ma Quan yéu
cau nham dam bao nha & cho thué gia ré va lya chon nha ¢ cho moi ngudi dan cua Quéin
Harris.

Téi thiéu 51 phan trim s6 luong cac can nha phai dugc gidi han voi thoi gian cho thué
wu dii trong muoi 1dm (15) nam ddi vé6i cac du an khoi phuc va tir hai muoi (20) nim
tré 1én ddi véi céac du an xay moi danh cho ca nhan thuoc nhém LMI kiém duoc 80
phan trim hodc it hon so v&i gia cho thué wu dii AMFIL

Gi4 thué uu dai phai tuan thu theo quy dinh gia thué HOME Mtic cao/Mic thap va gidi
han cho thué bd sung dbi v6i nhimg nguoi thué nha c6 muc thu nhap cuc thip nhu
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vi.

Vii.

Vviil.

IX.

dugc mo ta trong Hudng dan Chuong trinh Thué nha Gié ré va cac diéu khoan han ché
LURA hién nay, néu c6.

Loai hinh Tai san: Cong trinh nha cho nhiéu gia dinh thué phai ¢ tir tam can ho cho
thué tré 1én thudc so hitu chung va nha & mot gia dinh cho thué phai c6 tir bon cin ho
trd 1én thude s& hitu chung.

Thong bao Chuong trinh Cho thué Gia ré NOFA/RFP ctia Quan Harris s€ néu rd qua
trinh ndp don va thoi han chap nhan, tiéu chi tham gia (bao gdm cac nguyén tic xay
dung hién hanh), ti€u chi Iya chon va qua trinh ban giao du an.

Hoat dong thi cong cua du an phai dugc hoan thién trong vong 18 thang ké tir ngay hop
d(“)ﬂg ¢6 hi¢u luc, trir khi c6 cac thda thuédn gia han.

Chuong trinh Cho thué Gia ré ciia Quan Harris s& uu tién mot toa nha & hd tro véi )
luong ti thiéu 14 5 can nha cho nhiéu gia dinh.

Chu so hitu tai san nhan dugce hd trg sau thién tai doi hoi phai mua tai san 1 lut cé
trach nhiém phap 1y phai thong bao cho ngudi duge chuyén nhuong vé yéu ciu mua va
duy tri bao hiém 1 Iyt bang vin ban va gitt théng bao bang vin ban d6 dé lam bang
chung chuyen nhuong tai san va ngudi chuyén nhuong tai san sé phai chiu trach nhiém
phap 1y néu khong lam diéu do.

Muc 582 cua bao luét DPéi moi Bao hiém Lii Iyt ndm 1994, stra d01 (42 U.S.C. 5154a)
quy dinh ring khéng cung cip hd trg thién tai 1i lut trong mot s truong hop. Nhin
chung, quy dinh d6 1a khong mot khoan hd trg xoa diu thién tai Lién bang nao trong
khu vuc 1ii Iyt ¢6 thé duoc sir dung dé chi tra (bao gdm bat ky khoan giai ngan hd trg
vay nao) cho mot nguoi voi muc dich “sua chira, thay thé hodc khoi phuc” thi¢t hai dbi
v6i tai san ca nhan, nha ¢ hodc thwong mai néu ngudi d6 ¢ bat ky thoi diém nao da
timg nhan hd tro thién tai lii lut Lién bang véi diéu kién trudc nhat phai mua bao hiém
11 Iyt theo luat Lién bang hién hanh va ngudi d6 di 1au khéng mua va duy tri bao hiém
lii lut nhu yéu ciu cia luat Lién bang hién hanh d6i v6i tai san d6. Chuong trinh khong
cung cip hd tro thién tai dé sira chita, thay thé hay khoi phuc tai san cho mot ca nhan
khong dap tmg duoc yéu cau nay.

f. Khéng du tiéu chudn: Cac dy an phat trién ndm ngoai pham vi Quan Harris khong du tiéu
chuan dé duoc hd trg. Cac dy an phat trién ndm trong pham vi Thanh phé Houston ciing khong
du tiéu chuan dé duoc hd tro trir cac truong hop ngoai 1€ dugc néu & muc Tiéu chi bu diéu kién
néu trén: muc ii lién quan dén cac chuong trinh hop tac gitta cac khu vuc phap 1y va tinh kha
dung vé tai chinh.

g. Tiéu chi Lya chon Chinh:

L

1l.
1il.

Co vi tri thudc cac Vung c6 Co hoi Cao; va cac khu vuc thuc hién hoat dong khoi phuc
nhu d thé hién trong cac khoan dau tu cong va/hodc tu nhan ¢ nhitg khu vyc do;
Hudng dén dbi tuong c6 thu nhap cuc ky thap (30 phan tram AMFI hodc it hon);

Ul tién vuot qua s luong yéu cau don vi LMI du diéu kién;

59 Theo chi dao cua HUD, Quéan Harris s& theo huéng vira dau tu & cac khu vuc Co hdi Cao cling nhu xay dung va
nang cap cac can nha vira tui tién danh cho nhi€u gia dinh ¢ nhitng khu vuc thuc hién cac hoat dong khoéi phuyc, cac khu
vuc nay co theé co vi tri gan khu vuc ap dung 1ai suat mua lai nhu mot cach nang cap va duy tri tinh 6n dinh cta cong

dodng.
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iv.  Uu tién phuc vu nhitng nguoi khuyét tat vuot qua yéu cau tdi thiéu trong Muyc 504,
cung cap thém nhiéu cin ho dé tiép can;
v.  Uutién cung cdp thém nhiéu du 4n nha & hd trg, ddc biét danh cho nhimg ngudi khuyét
tat;
vi.  Tang cudng tai chinh cong va ngudn von tu nhéan; (co thé yéu cdu mién trir hoan toan
cho mét sb phat trién nhit dinh dé diy nhanh tién d6 hoan thanh dy 4n);
vii.  Loai hinh hoat dong; va
viii.  Hiéu qua vé mat chi phi.

h. Muc tiéu Quéc gia: LMI

1. Khung thoi gian: Ngay khoi dong chuong trinh dé xuét 1a ngay sau khi HUD chap thuan Ban
dicu chinh K& hoach Hanh dong nay. Ngay cham dit dé xuat 1a thang 2 nam 2026.

6. Chuwong trinh Xay méi Nha é cho H§ mot gia dinh Quan Harris

Quén Harris da c6 gang theo kip voi nhu cdu vé nha ¢ trudc khi Bao Harvey xay ra, va hién nay
dang cung cb niang lyc dé dua ra giai phap xay dung toan dién tap trung hudng dén ho mot gia
dinh, hoat dong phuc hoi sau bio Harvey thdm chi con duoc chu trong nhiéu hon. Trong vong 4
nam t6i, Quan Harris s& phdi hop véi HCFCD, thu mua khoang 2.000 cin nha thong qua chuong
trinh mua lai dugc cip von boi khoan Tro cap Giam thiéu Tham hoa (Hazard Mitigation Grants) va
CDBG-DR. Trong giai doan khi thi truong nha ¢ dia phuong thép hodc ¢6 vi tri & cac khu vuc dé bi
10 lut, s& khé co thé tim duge cac can nha thay thé co chat lugng, dac bi¢t 1a cac can nha vura tai
tién, & Quan Harris. Tinh hinh nay c6 thé tré nén gay go hon sau khi thuc hién d& bo nha & sau khi
chuong trinh mua lai duoc trién khai.

Chuong trinh Xay méi Nha ¢ cho Ho mot gia dinh Quén Harris s& thay thé cac can nha danh cho
ho mot gia dinh c¢6 gid ca vira thi tién bang cach xdy moi thém nhiéu nha va sir dung thu nhap
chuong trinh dé cai thién cac can nha mdi xdy & khu vuc c¢6 nguy co bi ngap lut thap hon. Dé vuot
qua thach thirc nay, Quan Harris s& thuc hién mot s giai phap cai tién dé khuyén khich va hop tac
v6i cac don vi xdy dung nha ¢ dia phuong dé xiy dung nén cac cong ddng méi v6i nhiéu lya chon
nha & va giai phap xay dung hon, c6 thé hudng dén cac khoan dau tu dé ning cao kha ning thich
ung.

Theo hudng tiép can hop tac cong/tur, Quan Harris s& x4y dung cac mo hinh tai chinh nha & va phat
trién cong dong qudc gia dé khuyén khich phat trién khu dan cu c6 quy mo 16n hon cho cac gia
dinh thudc nhom LMI 1a ddi twong nhay cam voi hoan canh va huéng dén viéc trién khai cac
phong cach phat trién v6i muc dich str dung hdn hop/coé nhom thu nhap hdn hop. Cac gia dinh LMI
bi 4nh huéng béi 1ii lut, diic biét nhitng ho thudng xuyén trai qua nhing thiét hai lip di lip lai mdi
mua lii dén, s& rit d& cao cac co hoi duoc di doi khoi cac khu vire dé bi anh hudng bai thién tai, do
d6 c6 thé duy tri duoc su gin két cong dong, duy tri co so thu thué dia phuong va céc co quan, to
chue ¢ dia phuong, vi du nhu truong hoc va cac tai san cong dong khéc.

Chuong trinh s& dic biét lién két cac khoan dau tur xdy méi nha ¢ cho hd mot gia dinh danh cho cac
gia dinh LMI, va cac yéu cau ve tiéu chuan tham gia CDBG-DR lién quan dén viéc mang lai loi ich
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cho nhitng ngudi thuéc nhém LMI kiém dugc 80 phan tram hodc it hon so véi mic thu nhap
AMFI. Ngoai ra, du 4n x4y dung bd sung cac khu dan cu ciing s& hoi du diéu kién dau tw CDBG-
DR (vd: thu mua dat dai, xdy dung co s& ha tang cho khu dan cu) néu c6 tir 51 phan trim sé nha &
thudc du an xay dung nha & mdt gia dinh tré 1én 1a noi tri ngu cho cac hé gia dinh LMI, do d6 phu
hop v6i muyc tiéu qudc gia vé LMI don cir nhu mot toa nha danh cho nhiéu ho gia dinh c6 tir 51
phan trdm tro 1én trong tong sdcan nha danh cho cac ho gia dinh LMI. Quéan Harris s& ting cuong
hiéu qua hop tac cong/tu bang cach xac dinh va danh gia thu ngo cia cac don vi xay dung/ phat
trién ¢ kinh nghiém phat trién truéc day va nang luc hop tac tai chinh, vi du nhu cic cong ty tu
nhan va ngudn quy phi CDBG-DR, dé xay dung cac cong trinh va nha & trén mic 80 phan trim so
véi gidi han AMFL

Trong céac trudng hop ma trg cip chi phi xdy dyng nha & duoc phan bd cho cac don vi xdy
dung/phat trién, cac don vi nha & danh cho ca nhan s& dugc ban cho nhitng ngudi mua nha thude
nhém LMI. Néi dung nay s& ap dung cho ca cac du an bo sung va xdy méi. Du an bo sung s& gitp
tang cuong va nang cép cac khu dan cu hi¢n c¢6 tai cac khu vuc cé nguy co bi ngép lut thép hon
bang cach tao ra nhidu co hoi dé xdy méi nhiéu cong trinh nha & ¢ gia vira thi tién dong thoi mo
rong tinh hinh nha ¢ hién tai ¢ dia phuong.

Nhu mot sang kién riéng biét thudc khudn khd chuong trinh ndy, quan s€ xac dinh cac khu vuc
muc tiéu LMI ¢6 nhu cau phuc hdi cong dong va bi anh hudng nghiém trong do Bao Harvey va cac
su kién thién tai khac gan day. Nhitng khu vuc nay s& can mot phuong phép toan dién hon dé nang
cép nha &, co so ha tang va co s& vat chat dé giam bét thiét hai c6 thé ¢6 do lii lut xay ra trong
tuong lai va ting cuong kha nang thich nghi. Y dinh ctia quan 1a ching t6i s& nang cap nha ¢ thong
qua cac hoat dong khoi phuc, xay dung lai va xy méi ciing dé nang cip hé thong thoat nudc va cac
€O sO ha téng khac ¢ khu dan cu dé phuc vu cac ho gia dinh trong khu vue myc tiéu LMI. Néu cac
van dé vé thoat nudc va co so ha tang khong duoc khic phuc bat ky thanh qua stra chita hodc xay
m&i nao s& dé bi ngap khi co tran thién tai méi xay ra giong nhu nhitng cin nha da bi anh hudng
bdi nhitng tran L ndm 2016 va Bao Harvey.

Ngoal ra, hudng tiép can nay ciing s& duoc diéu chinh theo “Phuong phap Cén bang”, cu thé 1a vira
dau tu & cac khu vic Co hdi Cao ciing nhu xdy dung va nang cp cac cin nha vira tai tién danh cho
nhiéu gia dinh ¢ nhitng khu vuc thuc hién cac hoat dong khoi phuc, cac khu vyc nay co thé co vi tri
gan khu vuc quan tdm dé mua sau khi xdy ra Bao lai nhu 13 cach nang cip va duy tri tinh 6n dinh
ctia cong dong. Bén canh thi trudng nha ¢ tu nhan, cac ho gia dinh LMI dang tim kiém nha & ciing
s& c6 thé tiép can duoc voi thi truong nha & vira tai tién & ca khu vire ¢6 co hdi cao va thyc hién cac
hoat dong khoi phuc trong khuon kho chuong trinh nay.

Chuong trinh nay s€ tao ra thu nhap cho chuong trinh tir vi¢c ban nhitng ngdi nha Xay dung Nha &
Mot Gia dinh M&i d3 mua. S6 tién thu duge tir viée ban sé duge sit dung dé tai tro cho cac du an du
diéu kién cia HUD nham dat dugc muc tiéu qudc gia vé Thu nhap thip dén Trung binh. Quan sé
dugc yéu cau xay dung Quy trinh Hoat dong Tiéu chuin (SOP) vé thu nhdp cta chuong trinh &
mirc d6 kha thi t6i da dé néu chi tiét cach str dung hodc phan phdi thu nhap ciia chuong trinh.

Phit trién Toan di¢n Hé thong Nha & Mot Gia dinh
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Chuong trinh nay bao gém da dang cac hoat dong phu thuoc vao mo hinh phat trién duoc lwa
chon trude (tham khao thém phan mo ta cdc mo hinh dudi day) bao gém hop tac glua cO quan
Dich vu Cong dong Va Phong K¥ thudt cia Quéan - va mbi quan tdm cua cac nha dau tu phat
trién/ xdy dung -, tai nhitng noi ma Phong K§ thuét xac dinh vi tri dit sau khi tham véan véi CSD,
va néu duoc thong qua va du an dap ung duoc cac tidu chi vé mat kha thi, mot nha thau s& duoc
trao thau dé xay dung phat triern co so ha ting (dudng phd, via h¢, cong thoat nude, rinh thoat
nudc mua, va khu vuc trit nudc) cho can hd (Phong K¥ thuat dugc chi dinh 1a co quan phy trach
chinh cho vi¢c xay dung va phat trién khu vuc), va cac don vi xay dung s€ dugc lya chon dé xay
nha ¢, sau d6 Quan Harris (chu tri la co quan Dich vu Cong déng) s€ gidi thi€u va rao ban nhitng
cin nha nay cho cac ho gia dinh di diéu kién. Ngoai ra, mot mo hinh nha phat trién toan dién bao
gom 1) mo hinh “chia khoa trao tay” ¢ thé c6 kéo theo su tham gia ctia mot don vi phat trién, dé
xuat mot khu dat dé co quan tién hanh xem xét, tiép theo 1a dich vu xay dung va tiép thi va ban
nha; hoac, 2) Quan Harris xac dinh va giao dat cho du an va don vi phat trién duge chon thong
qua quy trinh RFP dé xay dung bat dong san, xdy nha va tiép thi va ban nha cho cac ho gia dinh
LMI va céc gia dinh trén ngudng 80 % AMI. Cac ho gia dinh du diéu kién dé xét vao nhom Nhu
cau Khan cap 1 nhitng h¢ c6 thu nhap dao dong trong khoang 80-120% AMI.

Hudng tiép cin toan dién co thé s& bao gdbm: khu vuc dét trude phat trién, khu dan cu va phan tich
thi truong dé xac dinh tinh kha thi cia nhu cau thi trudng va cac kiéu hinh nha & vu tién; thu mua
lai tai san, quy hoach chia nho khu dat, xay dung hé théng co sO ha tﬁng, tiép thi va ban dat cho cac
don vi xay dung hoi du diéu kién, xay nha 0, va ban nha cho cac ho gia dinh LMI va cac can nha
v6i gia thi trudng. Tro cdp khoan tra trude khi mua nha, tai chinh thong thuong, hodc xem xét tai
chinh thay thé cho cac gia dinh co thé khong dap tng dugc yéu cAu vé diém tin dung hién tai, hodc
con ng so véi bao lanh thu nhap, va tu vén tin dung va tu van cho ngudi mua nha 1a cac ndi dung
dugc bao quat trong chuong trinh xdy dung va phat trién toan dién hé théng nha & mét gia dinh
nay.

Chuwong trinh H6 trg Khoan Thanh toan truéc khi Mua nha

Nguoi dang ky du diéu kién c6 thé duge nhan hd tro tai chinh dudi dang khoan vay khoan vay co
thé khong phai hoan tra dugc st dung dé thanh toan khoan tra trude khi mua nha méi, bao gdm chi
phi tra truée va/hodc dong theo quy dinh hop 18. S6 tién hd tro s& duge gidi han vai s6 tién can thiét
dé co thé nhan dugc quyén so hitu nha. H) trg c6 thé duge dua ra dudi dang mot khoan vay co thé
khong phai hoan tra/ dwoc hodn lai, dugc bao dam bang chimg thu iy thac trong khoang thoi gian
c6 kha ning chi tra (theo chi tiét trong huéng dan chuong trinh).

M6 hinh XAy dung va Phat trién Nha & Mot Gia dinh
Quan Harris s& tién hanh chuong trinh v6i mét s6 mé hinh d& dam bao tinh linh hoat can thiét dé c6
thé cung cap dugc so nha & toi da phu hop vdi tien do gidi ngan. Nhitng mé hinh phat trién hop 1€
nay bao gom nhung khong gidi han cdc mo hinh sau day:

M hinh 1

e Quan Harris mua lai cac manh dat pht hop va kha thi dé xay dung nha & mot gia dinh, cac
cong trinh phu li€n quan (hop tac gitrta CSD va Phong Ky thuat);
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e Phong K¥ thuat Quéan Harris thong qua qua trinh d4u thau sé lwa chon mot cong ty A&E dé
xay dung hé thong co s¢ ha tang trén manh dat do.;

e (Cac) don vi phat trién theo chi dinh ctia Quéan Harris hodc nha thiu do Quan Harris thué s&
xay dung nha ¢; va

e Quan Harris hodc nha thau theo chi dinh ctia Quén Harris s& tién hanh tiép thi va ban cac
can nha do.

M6 hinh 2

e  Quéan Harris mua lai manh dat;

e Don vi phat trién lua chon theo két qua d4u thau cta Quan Harris sé:
o Xay dung co so ha tang;
o Xay nha; va
o Tiép thi va ban nha.

M5 hinh 3
e Quéan Harris mua ng6i nha da xay cho hd mdt gia dinh; va
e  Quén Harris ti€p thi va rao ban nha.

M0 hinh 4
e Quan Harris chi dinh (cac) Nha phat trién;
e (Cac) nha phat trién theo chi dinh cua Quan Harris s¢:

o Mua dat
o Thiét ké va phat trién co s¢ ha tang
o Xaynha

o Tiép thi va ban nha

M6 hinh 5
e  Quan Harris phét trién Quan hé ddi tac véi cac to chie khac nhu (nhung khong giéi han):
o Co quan Quan ly Nha ¢ Cong
o Céac don vi chinh quyén dia phuong
o Tb6 chuc phi lgi nhuan
e (Cac) ddi tac mua dét hodc cung cip dat (da thudc so hiru cia Do tac)
Déi tac chi dinh Nha phat trién hodc dong vai trd 1a Nha phat trién
e Nha phat trién sé&:
o Thiét ké va phat trién co so ha tang;
o Xay nha; va
o Tiép thi va ban nha.
M0 hinh 6
e (Céc) nha xay dyng tan dung san phim nha ¢ hién c6;
o Céac don vi phai vuot qua Kiém tra TREC hodc Tiéu chuin Nha ¢ Téi thiéu Quén
Harris
e (Cac) nha xay dung cung cip nhitng ngdi nha hién c6 di hoan thanh hodc sap hoan thanh.
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Ngan sach Chwong trinh, Piéu kién Tham gia va Thu nhép ciia Chwong trinh

Céac hoat dong duoc phép bao g6m cac hoat dong dugc c:?ip phép theo Muc 105(a) cua Pao luat
(Tiéu dé I ctia Pao luat Phat trién Cong dong va Nha & nam 1974) va cac quy dinh ctia lién bang tai
dé muc 24 C.F.R. Phan 570 quy dinh vé cac hoat dong stra chira, khoi phuc, tai xay dung, hodc xay
moi (bao gdm thu hoi, pha d, giai phong mit bang, va khic phuc) trong pham vi Chuong trinh
X4y m6i Nha & Mot Gia dinh. Ngudn voén CDBG ¢6 thé duogc sir dung dé xay dung nha & hd tro
theo quy dinh tai muc 17 cta Pao luat vé Nha ¢ Hoa ky ndm 1937. Thu nhap duoc tao ra tu
chuong trinh nay s& dugc chi cho cac hoat dong du diéu kién ciia HUD -DR theo chuong trinh nay
trong khi hop dong v6i Quan Harris ¢ hiéu lyc va moi quy thu nhap chuong trinh con lai ¢ thé
duoc giir lai khi dong cira dé str dung cho Chwong trinh Quyén lgi ciia Quy Hb trg Khdi Phat trién
Cong ddng Quan Harris (CDBG)

a. Phan bo cho Hoat dong:  $50.912.845.00

b. S6 tién Téi da: $25 triéu cho mdi dw an/don vi phat trién (Quan Harris ¢6 thé cung cip mién trir
trén co so ting dy an)

c. Tiéu chuan dang ky: Nguoi ding ky hoat dong riéng 1¢ hodc vai tu cach 1 ngudi tham gia clia
mot to chirc phi lgi nhuan, LP hodc LLC, hodc don vi phap nhan c6 tu cach phap 1y khac du
diéu kién ndp don xin nhan quy CDBG-DR:

i.
il.
iii.
iv.

Nha phat trién/ Nguoi di vay v6i muc dich sinh 10i;

Co quan quan ly nha ¢ xa hdi;

Co quan chinh quyén dia phuong; hoic

Nha phat trién/ Nguoi di vay v6i muc dich khong sinh 10i.

d. Hoat dong duogc phép, HCDA Muc 105(a)(1), 105(a)(4), 105(a)(9), 105(a)(11), va 105(a)(14-
15); Viéc tir bo du diéu kién theo 83 FR 5844 cho phep thuc hién hoat dong xay méi nha &:

L.
11.
iii.

1v.

Xay méi nha & cho hd mot gia dinh vira tai tién.

Séap nhap.

Co s6 ha tang dé xay dung nha ¢. Co s& ha tang dé phat trién nha & bao gdm thiét ké va
xay dung duong nudc va nudce thai, két ndi va céc co so; tién ich, céng thao nudc mua,
luu vue, SWPP, tudi tiéu, giam thiéu (Am thanh, ving ngip, v.v.), tudng rao, dudng
phd, dén duong, bién bao va via hé/dudng nho, diém chd xe buyt canh quan va khu vuc
giai tri cia cu dan; muong ranh va cac cong trinh bé tong khac.

H trg Thanh toan Tién tra trudc.

Dich vu cong nam trong pham vi t6i da 15 phan trim (e.g., tir van nha ¢, cai thién diém
tin dung, tu van phap ludt va quan 1y vu an). Nhing dich vu nay nham hd trg nhimg
nguoi mua nha thugc nhom LMI co thé tiép can voi cac co hoi so hitru nha & ma cac
chuong trinh phat trién mang lai. Quan s& dam bao nhimng chuong trinh nay duoc cung
cap rong rdi dén cac ca nhan bi khuyét tat nhu khiém khuyét trong kha niang di chuyén,
Xuc gidc, phat trién, xtic cam va céac loai suy nhugc khac. Dich vu tiép nhan va phuc vu
chuong trinh va co so tap trung s€ duoc tiép can thé theo Dao lut ADA. Chiéu theo D&
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muc 24 CFR 8.6, Quan s& chi ra nhiing tai liéu trao d6i dugc phan phdi dén khach hang
va cac khach hang tiém ning vé cach thic tiép nhan thong tin thong qua cic phwong
thirc khac nhau néu ho bi khiém khuyét, khong c6 kha ning, gip rao can vé ngdn ngi,
v.v. Ngodi ra, cac thu trao ddi ciing s& dé cap noi dung hoi khach hang va nhitng khach
hang tiém ning xem ho c6 can hd trg ddi v6i nhimg khiém khuyét vé kha nang di
chuyén, thi giac hodc thinh giac, hodc ac hinh thirc khiém khuyét khac. Cac thong tin
b6 sung khéc co thé tham khao trong tai liéu Huéng dan vé Nha ¢ Quan Harris.

e. Tiéu chi dé dugc hd tro

1.
il.

1il.

iv.

Vi.

Vil.

Viil.

Du an phat trlen phai dap 1 ing dugc céc yéu ciu vé diéu kién tham gia CDBG-DR;

Du 4n phét trién phai o vi tri nam trong Quan Harris bén ngoai pham vi Thanh pho

Houston ngoai trir mdt s6 trudng hop khi Thanh pho va Quén hop tac thuc hién mot s6

du an s€ phuc vu ngu’m dan sinh song ¢ ca Thanh pho va Quan bao gom:

e Céc du an lién ké v6i ranh gi6i giita thanh phd/quan,

e (Cac du an voi mot phén trong do s€ phuc vu cac hd gia dinh vo gia cu, hodc

e Dy 4n hop tic véi Co quan Quan 1y Nha & dia phuong, véi mét phan trong do6 s&
phuc vu cac ho gia dinh du diéu kién, dat biét la cac hod gia dinh quy mo 16n va
nhing ho gia dinh c6 kha ning ty kiém nha 6.

Téi thiéu 51 phan trim sb lugng cac cin nha phai duge danh cho ca nhan thudc nhom

LMI kiém dugc 80 phan tram hodc it hon so véi mirc thu nhap AMFI thué véi gia ca

vira tui tién.

Gia ban cho cac can hg mot gia dinh s€ khong vuot qua gia tri tham dinh ctia nha va dat

hoic tong chi phi phat trién cua cin hd/can nha, tily theo gié tri nio nho hon;

Loai hinh Tai san: Xay dung nha & cho ho mét gia dinh, xdy dung bd sung va nha don

gia xay méi/16 dat.

Thong bao Chuong trinh Xay dyng Nha ¢ cho H) mét gia dinh NOFA/RFP cua Quan

Harris s€ néu rd rang qua trinh ndp don va thoi han chép nhén, tiéu chi tham gia (bao

gdm céc nguyén tic xay dung duoc ap dung), tiéu chi Iya chon va qué trinh ban giao du

an.

Thoi gian vu déi cho nguoi mua nha t6i thiéu 12 5 dén 10 nam voi thoi han kha nang

chi tra tbi thleu 5 nam. Nguoi mua nha phai s dung can nha nhu dia chi ¢ chinh cua

minh trong sudt thoi gian uu dai. Viéc thu hdi s& dan dén viéc trao quyen sé hiru, tu

nguyén hodc khong tu nguyén, trong sudt khoang thoi gian uu dii da dugc xac 1ap.

Quan Harris s€ thuc hién quy dinh thong qua mot thoa thuan voi nguoi mua nha va

Chutng thu Tin thac da dugc luu lai.

Hoat dong thi cong cua dy 4n phai duoc hoan thién trong vong 24 thang ké tir ngay hop

ddng co hiéu lyc, trir khi c6 cac thoa thuan gia han.

f. Khéng du tiéu chuan: Cac dy an phat trién nam ngoai pham vi Quan Harris khong du tiéu
chuén dé duogc hd trg. Cac du an phat trién nam trong pham vi Thanh phé Houston ciing khong
du tiéu chuin dé dugc hd tro trir cac truong hop ngoai 1¢ dugc néu & muc Tiéu chi Bu ti€u
chuén néu trén: muc ii.

g. Tiéu chi Lua chon Chinh (d6i v6i cac du an phat trién tiép giap):
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1. Covi tri thudc cac Vung c6 Co hdi Cao va cac khu vuc thye hién hoat dong khoi phuc
nhu thé hién trong céc khoan dau tu cong va/hoic tu nhan.”!
ii.  Bao gdm muc tiéu hudng dén nhitng ngudi mua nha c6 thu nhép cyc ky thap (30 phan
tram AMFI hodc it hon);
iii. Dap ung sd luong yeu cau don vi LMI du diéu kién;
iv.  Phuc vu nhimg ngudi khuyét tat vuot qua yéu cau ti thiéu;
v.  Tang cuong hop tac tai chinh cong va tu;
vi.  Loai hinh hoat dong, va
vii.  Hiéu qua vé mat chi phi.

h. Muc tiéu Qudc gia: LMI

1. Tién d6: Ngay khoi dong chuong t{inh dé xuit 1a ngay sau khi HUD chfip thuan Ban diéu chinh
Keé hoach hanh dong nay. Ngay cham dut 1a thang 2 nam 2026.

7. Chwong trinh Co sé' Ha tang Pia phwong

Quan Harris ghi nhan cic hoat dong stra chita, nang cip cac co s& ha ting ciing v&i nhing nd luc
giam thiéu tac dong 1a cac hop phﬁn quan trong ctia chuong trinh phuc hoéi toan bo>? dai han. Hat
dong lién quan dén cac co s ha tang khong chi quan trong dbi voi chuong trinh phuc hoi va khoi
phuc nha ¢ dai han ma con lién quan dén kha ning phuc hoi va kha nang t6n tai ctia cac cong dong.
Chuong trinh co sé ha tang dia phuong ciing s€ cung cap cac khoan hd trg xoa diu tac dong thién
tai, khoi phuc dai han, va phuc hdi co sé ha tang cho cac cong dong Quan Harris do anh huong cua
Bido Harvey géy ra. Moi hoat dong lién quan dén co s ha tang phai thé hién duoc nhimng dong gop
tiém nang ddi v6i viée khoi phuc va phuc hdi nha ¢ dai han. Mic du nuée lii do con bio Harvey
gdy ra da dang ngdp trén dién rong khong phan biét ranh gioi hanh chinh hay khu vuc sinh séng
cua nguoi dan anh huong ctia 10 d6i voi nhiing cong ddng d& bi ton thuong va chiju thiét hai kinh té
la cuc ky tram trong. Phan 16n céc du 4n chung ta s€ thyc hi¢n 1a & cac cong dong kho khan va dé
giam bat tinh trang bét binh déng truge ddy va nhitng tac dong bat can xing. Quan Harris duy kién
cac hoat dong néang cap ha tang ¢ nhitng khu vue nay s€ thuc day nhiing anh hudng tich cyc bén
canh nhitng thay ddi vé ha ting vt chat va hd trg su phuc hdi lién tuc va khich 1& dau tu trong
tuong lai va cac hoat dong phat trién tai nhitng cong dong nay trong nhiéu nam t6i.

Quén s& nd Iyc hét sirc @& dam bao rang cac bién phéap giam thiéu dugc tich hop vao cac hoat dong
xay dung va cac hoat dong ha téng s& thue hién cac muc tiéu dugc dé ra trong cac ké hoach duoc
xac 1ap ¢ dia phuong va khu vuc va cac chinh sach duoc thiét ké dé giam thiéu nhiing rui ro trong
tuong lai dén khu vyc tai phan. Quan Harris s& da bao rang cac myc tiéu giam thiéu, quy hoach va
chinh sach s& dugc can nhéc cho toan bd cac du an. Nhin chung, du dinh ctia Quan la phan bd céac
du 4n ting cudng va bao vé ha ting dbi voi nhitng rii ro twong lai. Cu thé 13, cac bién phap giam
thiéu s& tap trung giam thiéu rai ro ngap tng vat kién truc.

3! Theo chi dao cua HUD, Quéan Harris s& theo dudi mot cach tiép can can béng trong vi¢c dAu tu vao ca hai khu
vic Co hoi cao ciing nhu cai thién ngudn cung nha & gia ca phai ching & cac khu vuc tai sinh c6 thé nim gin cac
khu vuc quan tdm mua ban nhu mét phuong tién cai thién va duy tri sy 6n dinh cua cdng déng.

52 Nhitng nd lyc giam thiéu tac dong - Quan Harris s& dura ra bién phap dé thu mua lai cic cong trinh thuong mai
¢6 vi tri tai cac khu vire ma Quan Harris c6 ¥ dinh duy tri khong gian mé hodc thiét 1ap khu chira nude 1ii/ nude chay
tran. Day 1a mot phan trong cach tiép can cong dong toan dién dé giup di doi cu dan va céc tru so kinh doanh dén
cac khu vyc gan véi cac dia diém ban dau dé duy tri dic trung cong ddng va cau tric tai chinh.
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Quan hiéu rang cic du 4n sap t6i s& duoc trién khai v6i ngudn von tir ngudn tién thué thu duoc, va
rat tran trong khoan ngan sach nay. Quan chu trong trach nhiém tai khoa va can nhic chi phi va loi
ich, bao gobm dam bao rang ngan sach dy an dugc sir dung hop 1y, c6 co s¢ va mang dén loi ich tot
nhit c6 thé cho ngu0’1 dan. Quan dang tan dung t6i da cac ngudn dau tu khac nhau dé giai quyet
nhiing nhu cau vé ha ting cua dia phuong, bao gom nhung khong gioi han dbi véi ngan sach tir trai
phiéu dugc ngudi dan Quan Harris ung hd, nguén quy FHWA va FEMA. Ching t0i s& tiép tuc tich
cuc tim kiém cac ngudn quy va co hoi hop tac vi ching t01 huéng dén viée phuc hdi toan bd sau
con bio Harvey va mot twong lai v6i kha nang thich tng tt hon.

Tinh trang hao mon sém s¢€ 1a diéu khong thé chép nhan dugc dbi véi bat ky du 4n nao ma Quan
trién khai, bat ké ngudn von dy an 14 tir dau. Tinh hinh ndy c6 thé tranh mac phai bang cach tuan
thu céc thong 18 thiét ké va/hodc k§ thudt hién dai khi xdy dung va thiét ké cac dy an. Cu thé hoa
cac vat liéu va cong ngh¢ phu hop cho cong trinh va cac diéu kién va dam bao cong tac thi cong
duogc hoan thién theo yéu ciu trong cac ké hoach va tiéu chuan k¥ thuat cing la mot yéu cau vo
cling quan trong. Hang nam, Quéan Harris thuong xuyén thyc hién thiét ké va xay dung nhiéu du
an ha ting v&i d6 phtc tap khac nhau tir dé dén kho. Nguoi dan ciia Quéan ky vong va ximg dang
dugc huéng loi ich tir nhitng dwa an phuc vu tdt nhitng muc dich d dé ra, dam bao chit lugng
khong can stra chira hodc diéu chinh qua muc cin thiét trong sudt thoi gian hoat dong, va khong
can thiét phai thay thé cac hop phan du 4n trudc thdi han do thiéu can nhic va tranh cac thanh to
g6p phan giy ra hao mon sém.

Quén Harris s€ thuc hi¢n cac chuong trinh co s¢ ha té”mg dia phuong nhu 1a Pai dién tiép nhan ddi
véi GLO.

Hoat dong 1: Chwong trinh Mua lai Thuwong mai Quan Harris

Chuong trinh nay két hop véi Chuong trinh Mua lai Nha o.

Chuong trinh Mua lai Thuong mai ciia Quan Harris s& mua cac bit dong san thwong mai ma chi so
hiru d3 dong y ban, trong cac cong ddng di phai chiu nhidu tham hoa hodc c6 nguy co cao phai hiing
chju thém céc tham hoa khéac, ching han nhu cdc tai san & ving ngdp lut 100 ndm. Ciing gidng nhu
mua nha &, cic bat dong san duogc nhdm muc tiéu dé mua thuong mai sé nam trong cac khu vuc ma
Quan Harris c¢6 y dinh bao ton khong gian mo hoge thiét 1ap céac cai thién vé 1i lut. Pay 1a mot phan
ctia phuong phap tiép can cong ddng toan dién dé giup di dcn cu dan Va cac doanh nghlep da bi tan
pha boi con bao Harvey. Quan Harris s& tuan theo URA, néu duoc yéu cau, Va se cung cap cac khoan
chi tra va hd trg tai dinh cu cho cac doanh nghiép bi di doi. Quan Harris s& ¢ géng, hét stc co thé dé
gitip tai dinh cu cac cong dong gan véi cac dia diém ban dau dé bao ton tinh cach cong dong va cdu
truc tai chinh.

a. Sb tién phan bo: $18.294.906

b. Céac d6i tuong du diéu kién: Quén Harris s& diéu hanh chuong trinh nay véi sy hop tac cua
HCFCD.

c. Hoat dong dui didu kién, HCDA Muc 105(a)(1), 105(a)(7-8) va 105(a)(11)
1.  Mua lai;
ii.  Sép nhap;
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1ii.
1v.
Vi.
Vil.

Viil.

1X.

HO tro tai dinh cu theo URA va 24 CFR 42.350

HO trg tai thanh 1ap doanh nghiép theo URA

Hb trg Di doi Tty chon theo 24 CFR 570.606 (d)

HJ tro cac hoat dong mua lai;

Chi pha do;

Céc hoat dong duogc thiét ké dé di doi cac doanh nghiép ra ngoai ving ngép lut
theo 24 CFR 42.350; va

Muc 582 cua Dao luat Cai cach Bao hiém Lii lut Qudc gia ndm 1994, da dugc sua
dobi, (42 U.S.C. 5154a) cAm ho trg thién tai 1 lut trong mot sd truong hop nhat
dinh. N6i chung, n6 quy dinh ring khong duoc sir dung hd tro ctru tro thién tai cua
Lién bang tai mot khu vuc thién tai 1d lut dé thanh toan (bao gdm bat ky khoan
thanh toan hd tro khoan vay nao) cho mot ngudi dé "stra chira, thay thé hodc phuc
ho6i" cho thiét hai d6i v6i bat ky Hb tro thién tai 1ii lut ciia Lién bang véi diéu kién 1a
nguoi dau tién c6 dugc bao hiém 1i lut theo ludt Lién bang hi¢n hanh va nguoi do
sau d6 da khong nhan duoc va duy tri bao hiém i lut theo yéu cau theo luat Lién
bang hién hanh vé tai san d6. Khong c6 hd tro thién tai nao ¢6 thé dugce cung cip
cho vi€c stra chira, thay thé hodc phuc hoi tai san cho mot ngudi khong dap tmg yéu
cau nay.

d. Céac hoat dong khong du diéu kién: Céc hoat déng nam trong gidi han thanh phé
Houston va/hodc bén ngoai Quan Harris khong du di€u kién dé tham gia chuong trinh.

e. Huodng dan Chuong trinh: Quan Harris s& phat trién cac huong d?m phu hop voi céac
yéu cau va quy dinh cuia CDBG-DR dé thiét lap sO tién hd tro tdi da, vi tri khu vuc
muc tiéu va cac yéu cau bd sung vé tinh du diéu kién. Huong dan phai dugc dang dé
binh luén cdng khai trude khi st dung. GLO phai phé duyét tat ca cac hudng din. Néu
dugc yéu cau, lanh tho ndi tiéng co thé duoc st dung theo luat hodc phap Iénh hién
hanh ciia lién bang, tiéu bang va dia phuong dé c6 duoc tai san can thiét.

f. Muc tiéu qudc gia: LMI, x6a bé cic khu 6 chudt/anh huong xau va nhu cau cap thiét.

g. Tiéu chi lya chon:

L
ii.
iil.

Bé:tt dong san thwong mai nim & Quéan Harris nhung bén ngoai thanh ph6 Houston.
Bat dong san thuong mai trong cac khu vyc mua lai da dugc xac dinh cuia CDBG-DR.
Ul tién cho céac hd ¢6 thu nhap trung binh cua khu vuc (LMI).

h. Tién do: Ngay bat dau chuong trinh duoc dé xuat 1a 30 ngdy sau khi HUD phé duyét Ban stra

d6i nay dbi véi Ké hoach hanh dong. Ngay két thiic dé xuat 1a thang 2 niam 2026.

Hoat dong 2: MOD Quén Harris

Trong khuén kho chuong trinh vé co s¢ ha tang cta dia phuong, Quan Harris s& trién khai quy trinh
MOD cip Quén. Quan Harris s& khuyén khich wu tién co s ha tang dé stra chita truc tiép cac co s¢
vat chét bj hu hai, chuong trinh gidm thiéu tac dong co chia sé chi phi cia FEMA, cac co so vét
chit phong tranh 1 va kiém soat nuéc do ngudn quy phan bd c6 giGi han.
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Quén Harris s& thuc hién theo quy trinh tham gia ctia cong dan nhu 1a mot phan cua hoat dong xay
dung phuong phap MOD. Quan Harris duoc yéu cau cong bd thong bao vé bat ky phién diéu tran
nao trude khi phién diéu trin d6 dién ra. Nhitng théng bao nay phai dugc ding trén bao bay ban tai
cac thanh phé du teieu chuén, dang trén websitre cua S& Dich vu Cong déng Quan Harris, va phé
bién cho tét ca cac thanh phd hoi du diéu kién MOD. Céc phién diéu trin phai hoan toan tudn thi
theo Pao luat Hop Cong khai cua tiéu bang Texas.

Phuong phap MOD cuébi cung phai dugc cong bd trén websitre ciia S¢ Dich vu Cong dong Quan
Harris dé tiép nhan y kién ctia nguoi dan trude khi ndp 1én GLO. Giai doan tiép nhan y kién cta
ngudi dan khong duoc it hon 14 ngay. Mdi y kién déng gop phai nhan duoc phan hoi va bat ky
thay d6i ndo so véi phuong phap MOD cubi cung phai dugc ghi cht trong muc phan héi ¢ GLO
ra soat. Cac phuong phap MOD phai duoc hoan thién trong vong 60 ngay ké tir ngay Ban diéu
chinh K¢é hoach Hanh dong nay dugc GLO d¢ trinh 1én HUD.

Sau khi hoan thién, Quan Harris phai dé trinh phuong phap MOD 1én GLO dé ra soat va phé duyét.

a. Yéu cau vé MOD Quan Hams

1. Quan Harris s& trién khai quy trinh MOD véi sy ho tro cua GLO;

ii.  Thiét lap cac tiéu chi muc tiéu dé phan bd ngudn quy cho cac don vi hodc hoat dong
hoi du diéu kién (phan bd dua trén, nhung khong gidi han, nhu ciu chua dugc dap
ing);

iii.  Quy trinh tham gia cia nguoi dan:

1. Xay dung ké hoach tham gia ctia nguoi dan:

2. Thyec hién ti thiéu hai phién diéu tran cong khai trude khi hoan thién MOD;

3. MOt trong cac phién diéu tran cong khai phai dugc xac dinh nhu 1a “Hop Lép ké
hoach Cong khai”;

4. Thoéng bao ca nhan va trén website phai dwoc phd bién trude khi thuc hién phién
diéu tran cong khai it nhit nam ngay;

5. Théng bao cong khai cia mdi phién diéu tran phai dugc ding tai trén it nhat mot to
bao dia phuong trude khi phién diéu tran dién ra tir ba ngay trd 1én.

6. Dam bao giai doan tiép nhan y kién cong dong kéo dai it nhit 14 ngay.

iv.  Ap dung muc tran thiét hai 1a $1.500.000 cho nguon quy CDGB-DR dbi véi bét ky t6
chirc dia phuong nao dugc nhan hd tro tai chinh thong qua MOD;

v.  Hb trg 1ap danh sch wu tién ciia dia phuong thong qua MOD;

vi.  Bét ky ngudn quy nao khong dugc ap dung hodc sir dung béi to chirc duge phan bd
ngan sach s€ phai dugc hoan tra cho Quan Harrise dé duoc sur dung cho ké hoach phan
b clia Quan;

vii.  Bét ky diéu chinh nao trong vi€c tai phan bd ngudn quy sé duoc dang tai trén website
ctia SO Dich vu Cong dong Quén Harris trong khoang thoi gian it nhat 14 ngay va trinh
1én GLO dé duoc phé duyét. Néu Quan Harris khong thé sir dung ngudn von nay thi sé
phai hoan tra lai cho Tiéu bang dé tai phan bé;

viii.  Tai phan b6 kinh phi tir nhitng ngudn quy khong bat budc va/hodc tiét kiém chi phi cua
cac dy an da hoan thién s€ dugc Quan Harris ty quyét dinh chi tiéu cho cac hoat dong
trién khai trong pham vi Quén Harris va ngoai pham vi thanh phd Houston;

ix. ~ Kéhoach dat 70 phan tram yéu cau mang lai loi ich cho nhom dén s6 LMI;

x.  Thiét 1ap bat ky thong sb bd sung nao dé du diéu kién vuot khoi nhitng gi ma HUD
hodc GLO yéu cu.
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S6 tién Phan bo: $131.515.593

Pon vi du diéu kién: Co quan chinh quyén dia phuwong (cac thanh phé va Quan Harris, ngoai
trir Thanh pho Houston)

Cac hoat dong dugc pheép: Cac hoat dong lién quan dén co so ha tAng phai dong gop vao viée
khoi phyc va phuc hoi ho trg nha & dai han. Cac hoat dong dugc cho phep theo CDBG-DR;
HCDA Muc 105(a)(1 5), 105(a)(7 9), val05(a)(11), bao gobm nhung khong gioi han:

1.

ii.

1il.

1v.

V.

Vi.

Sép nhap nham hd tro cac hoat dong vé ha tang va cong trinh cong cong (bao gdm hé
thong quan 1y thoat nudc va ving 1 lut);

Kiém soat Lii lut va sira chita va nang cp hé thong thoat nudc, bao gdm xay dung hoic
khoi phuc cac hé théng quan 1y nudc mua;

Khoi phuc co so ha tng (vi du nhu ha ting nuéc sach va nudc thai, duong phd, cung
cép may phat dién, thu don, cAu vuot, v.v.) trong nd luc hd tro nha &;

Pha d&, phuc hdi cac cong trinh thuong mai hodc cong nghiép thudc sé hitu tw nhan va
thuc thi phap luat;

Phat trién kinh té (vi du nhu hd trg cac doanh nghiép vi md va cac tiéu thuong, khoi
phuc cac hoat dong thuong mai va cac hoat dong phat trién kinh té dic biét; bao gdm
wu tién ho tro cac doanh nghiép dap ung dugc tiéu chudn ctia mét tiéu thuong nghiép);
Dich vu cong (vi du nhu cac dich vy tuyén dung va dao tao viéc 1am, y té, cham soc tré
em va phong chéng toi pham voi mire gii han 1a 15 phan tram).

Cac hoat dong khong dugc phép:

1.

1.

1il.

iv.

Ngudn kinh phi CDBG-DR c¢6 thé s& khong dugc s dung dé mo rong dé déu hoic
vuot qua dau vét cia cac cong trinh kién tric di ton tai truée khi xay ra thién tai.
Ngudn kinh phi CDBG-DR d mé rong dé diéu duoc yéu ciu phai:

1. Pang ky va duy tri danh muyc ddi v6i nhimg cong trinh vat kién tric nhu vy trong
Co so Dit liéu DBé diéu Qubc gia ciia USCAE hodc Danh myc Kiém ké Dé diéu Quic
gia;

2. Pam bao rang cac cong trinh vat kién triic dugc ghi nhan trong Chuong trinh Khoi

phuc USACE PL 84-99 (HO tro Khoi phuc cho cac Dy én Kiém soat Lii khong

thudc Lién bang);

bam bao cong trinh vat kién trtic duoc cong nhan bao g6m trong NFIP FEMA;

4. Duy tri tai liéu tap tin minh hoa ndi dung danh gi4 rui ro trudc khi cap kinh phi cho
cong trinh vat kién tric phuc vu muc dich kiém soat 1ii va tai liéu cho cac khoan
dau tur ¢6 bao gdm céc bién phap giam thiéu rui ro.

Cac ngu@)n kinh phi nay c6 thé khong duoc stir dung dé hd tro cong trinh tién ich thudc
s& hitu tu nhan cho bat ky muyc dich nao;
Céc cong trinh va co sé vat chat duoc st dung phuc vu muc dich chung cta chinh
quyén (v.d. hoi trudng thanh phd, tda an va trung tim diéu hanh khan cip);
Khong c6 hd tro phuc hdi sau thién tai nio duoc can nhic nhu 1a mot phan cia ton that
do thién tai s& duoc hoan tra boi USACE ciia FEMA, bao hiém, hodc bt ky nguén nao
khac nhu 12 mot phan trong muc gidi han tranh tring 1ap loi ich nhu d& néu trong Ké
hoach Hanh dong nay. Hoat dong dang trong qua trinh trién khai ra true khi co Tuyén
b6 Thién tai cia Tong théng s& khong du didu kién nhén hd tro trir khi thién tai gy ra
tac dong truc tiép dén dy 4n noi trén.

W
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v.  Theo Luét, (dwoc mi hoa trong Luat HCD nhu 1a phan chi thich déi véi muc 105(a)),
kinh phi CDBG-DR ¢6 thé dugc st dung dé dong gdp cho du an USACE 1a $250.000
hoac it hon.

vi.  Céc hoat dong ngoai pham vi Quan Harris va trong pham vi Thanh phd Houston khong
du diéu kién dé tham gia.

f. Muc tiéu Qudc gia: LML, x6a bo cac khu 6 chudt/ bj hu hong, nhu cau khan cip.

g. Tiéu chi Lya chon
i.  Céc du 4n mang lai loi ich cho cac ho gia dinh hodc cong dong LMI s& nhan duoc uu
tién.
ii.  Uu tién cac hoat dong stra chita va nang cip cac trung tm cu tr(i tam thoi danh cho
ngudi vo gia cu, co s ha ting quan trong, cic tda nha  an toan cong cong va hé thong
thoat nude bi anh huong bdi bao Harvey.

h. Tién d6: Ngay khoi dong chuong trinh dé xuét 1a 30 ngay sau khi HUD chip thuan Ké hoach
Hanh dong nay. Ngay cham dut 1a thang 2 nam 2026.

Chuong trinh RFP canh tranh cta Quén Harris s€ thu hut cac dé xuét tir Quan Harris va cac thanh
phé nho lién két dé stra chira va xay dung lai co s& ha ting/vat chat chiu anh hudng cua Bio
Harvey. Muc dich ctia RFP 1a dé cung cép kinh phi cho céc hoat dong nang cip co so ha tang & dia
phuong, bao gom:

e Nang cép hé thong thoat nudc mua/thoat nudc thai

e Mo¢ rong hé théng cép nudc va thoat nude thai dé phuc vu cac khu vuc chua dugc phuc vu
dang mac 6 Quan

e Xay dyng dudng xa

e Khoi phuc, xdy méi, hodc xdy dung trung tAm cu tri khin cap tam thdi va cac ha tang cong
cong
Phuc hoi hé thdng tin hiéu dén giao thong, va
Céc stra chita va nang cip cac hé thong, co sé ha tang quan trong

Sau nhitng thiét hai do Bdo Harvey gy ra, rat nhiéu hoat dong stra chita va nang cip can duogc thuc
hién dé cai thién dang ké nhimg quan ngai vé dich vu céng cong, cac khu dan cu va thuong mai dé
giam thiéu tac dong do 1 gay ra, g1a1 ctru céc cong trinh va duong g1a0 thong bi ngap trong nudc
11, diéu hudng rat nude mua vé hé thong kénh ngoi phu hop, va cung cap chd & tam thdi cho nhiing
nguoi dan bi di doi khéi noi sinh song.

a. S tién Phan bo: $72,396,785.00
b. Pon vi du diéu kién: Co quan chinh quyén dia phuong (khong bao gém thanh phd Houston),

cac Khu Hoc chanh, c4c cong trinh tién ich phi lgi nhuédn va do cdng dong sé hiru trong pham
vi ranh giéi Quan Harris
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C.

Céc hoat dong dugc phép: Céac hoat dong lién quan dén co s ha tng phai dong gop vao viéc
khoi phuc va phuc hoi nha & dai han. Cac hoat dong dugc cho phép theo CDBG-DR; HCDA
Muc 105(a)(1-5), 105(a)(7 9), val05(a)(11), bao gom nhung khong giéi han:

L

il.

1.

1v.

V.

V1.

Sap nhap nham hd tro cac hoat dong vé ha ting va cong trinh cong cong (bao gdm hé
thong quan 1y thoat nude va ving li lut);

Kiém soat Lii lut va sira chita va nang cp hé thong thoat nudc, bao gdm xay dung hoic
khoi phuc cac hé théng quan ly nudc mua;

Khoéi phuc co s¢ ha tang (vi du nhu ha tang nude sach va nude thai, duong phd, cung
cap may phat dién, thu don, cau vuot, V.V.);

Pha d&, phuc hdi cac cong trinh hodc t6 chitc thuong mai hodc cong nghiép thudc s&
hitu tu nhén va thyc thi phap luat;

Phat trién kinh t& (vi du nhu hd tro cac doanh nghiép vi mé va cac tiéu thuong, khoi
phuc cac hoat dong thuong mai va cac hoat dong phat trién kinh té dac biét; bao gdm
uu tién hd tro cac doanh nghiép dap mg dugc tiéu chuén cta mot tiéu thuong nghiép);
Dich vy cong (vi du nhu cac dich vy tuyén dung va dao tao viéc lam, y té, cham soc tré
em va phong chéng toi pham voi mire gidi han 1a 15 phan tram).

Céc hoat dong khong dugc phép:

1.

1l

1il.

1v.

V1.

Nguon kinh phi CDBG-DR c¢6 thé s& khong dugc s dung dé mé rong dé déu hoic
vuot qua dau vét cia cac cong trinh kién tric di ton tai truée khi xay ra thién tai.
Nguon kinh phi CDBG-DR dé mé rong dé diéu duoc yéu ciu phai:

1. Ping ky va duy tri danh muyc di v6i nhimg cong trinh vat kién trac nhu vay trong
Co s6 Dit liéu DBé diéu Quéc gia cia USCAE hodc Danh muc Kiém ké Pé diéu
Qudc gia;

2. Pam bao rang cac cong trinh vat kién triic dugc ghi nhan trong Chuong trinh Khoi

phuc USACE PL 84-99 (Hb trg Khoi phuc cho cic Du an Kiém soat Lii khong

thudc Lién bang);

Pam bao cong trinh vat kién triic dugc cong nhan bao gom trong NFIP FEMA;

4. Duy tri tai liéu tap tin minh hoa ndi dung danh gia rui ro trudc khi cip kinh phi cho
cong trinh vat kién trac phuc vu muc dich kiém soat 1i va tai liéu cho cac khoan
dau tu o bao g0m céc bién phap giam thiéu rui ro.

Céc ngudn kinh phi nay co thé khong dugc sir dung dé hd tro cong trinh tién ich thudc
s& hitu tu nhan cho bat ky muc dich nao;
Cac cong trinh va co sé vét chit duge st dung phuc vu muc dich chung cta chinh
quyén (v.d. hoi trudng thanh phd, toa 4n va trung tim diéu hanh khan cép);
Khoéng c6 hd tro phuc hdi sau thién tai nao dugc can nhic nhu 13 mot phén cua ton that
do thién tai s& dugc hoan tra bdi USACE, FEMA, bao hiém, hodc bt ky nguén nao
khac nhu 14 mot phan trong muyc giéi han tranh tring 13p loi ich nhu di néu trong Ké
hoach Hanh dong nay. Hoat dong dang trong qua trinh trién khai ra truéc khi c6 Tuyén
bd Thién tai ciia Tong thong s& khong du diéu kién nhan hd tro trir khi thién tai gdy ra
tac dong truc tiép dén dy 4n noi trén.

Theo Luat, (dugc mi hoa trong Luat HCD nhu 1a phan chu thich d6i véi muc 105(a)),

kinh phi CDBG-DR c¢6 thé duoc st dung dé dong gop cho du an USACE 1a $250.000

hodc it hon.

Cac hoat dong ngoai pham vi Quén Harris va trong pham vi Thanh phd Houston khéng

du diéu kién dé tham gia.

W
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e. Muc tiéu Qudc gia: LMI, x6a bo cac khu 6 chudt/ bi hu hong, nhu cau khéan cip.

f.  Tién d6: Ngay khoi dong chuong trinh deé >§u€it 14 30 ngay sau khi HUD chap thuan Ké hoach
Hanh dong nay. Ngay ket thuc dugc dé xuat 1a thang 2 nam 2026.

g. Tiéu chi Lya chon
i.  Céc du 4n mang lai loi ich cho cac ho gia dinh hodc cong dong LMI s& nhan duoc uu
tién.

ii.  Cac hoat dong stra chita va nang cap cac trung tAm cu trd tam thoi danh cho nguoi vo
gia cu do anh hudng cua bio Harvey, cac ha tang thiét yéu, cac toa nha an toan cong
cong va hé théng thoat nudc s€ nhan duoc uu tién

iii.  Cac du an s€ duoc cép kinh phi tang cuong dé thyc hién du an.

h. Yéu ciu Canh tranh cia Quan Harris
i. Bt ky sira ddi ndo vé viéc tai phan bo kinh phi s& tudn theo cac yéu ciu vé su
tham gia cua cong dan Quén Harris;
ii.  Viéc tai phan bd von tir cac du an khong bat budc va/hodc tiét kiém chi phi tir cac
du 4n da hoan thanh s& do Quan Harris quyét dinh trong cic thanh phé thudc
Quan Harris va bén ngoai gidi han thanh phé Houston.

8. Dich Vu Cong Quian Harris

Quan Harris nhan ra ré“mg nhiéu cu dan cua ho, nhitng nhom dan cu dic biét dé bi tdn thuong, co
nhitng nhu ciu chua dugc dap ing va s& can dén nhiing hoan canh dic biét dé hd tro trong viéc phuc
hdi cua ho. Nha cira bi ngép lut, tai san ca nhan bi mat va cudc séng bi bién dong 16n. Cac quén thé
d& bi ton thuong thuong it c6 kha ning phuc hdi sau cac tic dong cua thién tai, diéu nay cé thé anh
hudng truc tiép dén trién vong viéc 1am va lya chon nha & cua ho. Nhitng anh huong kéo dai ctia thiét
hai ndy da anh huong dén stc khoe thé chét va tinh than cta cu dan va lam gidn doan t6 chic gia
dinh.

Gan nhu ngay 1ap tirc sau con bio Harvey, 101 kéu goi vé cac ngudn lyc can thiét tir nhiing
ngudi dan bi anh hudng da duoc ling nghe. Dua trén bao cdo Nghién ctru D6 thi cua Vién
Kinde thugc Pai hoc Rice, Hurricane Harvey Relief Fund Needs Assessment Phase Two, gan
90.000 cudc goi da dugce thyuc hién dén hé thong 211 trong khoang thoi gian tir ngdy 15 thang
10 nam 2017 dén ngay 30 thang 11 nam 2017. Khoang mot phan ba sb cudc goi do la yéu
cau hd tro cho cac van d¢é lién quan dén Bao Harvey. Trong thoi gian nay, 39 phan trim cudc
goi 1a tir nhiing nguoi goi tur 30 den 49 tudi, voi nhimg yéu cau hang dau vé quan ly truong
hop thién tai, hd trg thanh toan tién thué nha, phiéu thyc pham cho tham hoa va hd tro tai
chinh tam thoi. Trong hon 65 nam, bao gdm 13,5 phan trdm cudc goi, cac yeu. cau tuong tu
dd dugc dua ra v6i viée bd sung sta chira nha cu thé vé tham hoa. Bao cdo nhan manh ring
nhing nguoi trén 50 tudi s& duy tri sd lugng cude goi cao nhat trong khoang thoi gian, cho
thiy van dé tiém an trong viéc dam bao hd trg. Nhitng nhu cau nay da khong giam di theo
thoi gian.

Cac dich vu cong dugc cung cap s€ cung cap mot cach ti€p can toan di€n d€ phuc hoi cho cu dan cia
Quan. Cac dich vu nay s€ ho trg cu dan tim nha ¢, khac phuc cac van dé v€ nha ¢ hodc tré nén kién

cuong hon trong cac tham hoa trong tuong lai, cho du d6 la tu nhién, kinh té hay ca nhén, tao ra mot
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cong dong dugc chuan bi tot hon. Cac dich vu s€ dugc cung cap cho cac ca nhan khuyét tat trén dién
rong thong qua céac chién lugc tiép can khac nhau, quan hé doi tdc voi cac to chuc phuc vu nguodi
khuyét tat va tao dicu kién, n€u can.

Céac dich vu c6 thé bao gém nhung khong gioi han ¢ tu vAn nha &, hd trg phap ly, dich vu véan
chuyén, dich vu nha & cong béng, dich vu strc khoe/strc khoe tam than, dao tao viéc lam, phat trién
I lugng lao dong va cac dich vu khac dé giai quyét nhu cau cua nhitng ngudi bi anh hudng boi con
bao Harvey. Céc dich vu tu van vé nha & va tro gitip phap 1y s& hd trg viéc ting cudng nha & cong
bang bang cach giai quyét céc rao can vé nha ¢. Cac chuong trinh dao tao viéc 1am va phat trién luc
luong lao dong, bao gdm céc chu:orng trinh hd trg khoi phuc nha & va xdy dung nha &, s& giai quyét
nhu cau vé k¥ nang viéc lam dé hd trg sy phuc hdi ciia quén. Ngoal ra, viéc phat trién luc luorng lao
dong sé& giup thuc ddy qué trinh phuc hdi lau dai bang cach cung cap cho cu dan cua céc cong dong bi
anh huong nhimg k¥ nang va co hoi can thiét dé ting thu nhap ho gia dinh. Dé giai quyét nhu ciu cua
nhitng nguoi bi anh hudng, nhirng nguoi tré thanh nguoi vo gia cu hodc ¢6 nguy co trd thanh nguoi
vO gia cu, cac dich vu co thé bao gém quan ly truong hop va cac dich vu khac dé hd trg vé nha &
va/hoac tai st dung va 6n dinh nha & cho nhdém dan sb nay.

Viéc cung cép cac dich vu cong ciing nham hd trg cu dan chuan bi va di diéu kién cho cac chuong
trinh nha &. Khic phuc cac van dé vé quyén s¢ hitu hodc thué thong qua cac dich vu phap 1y va cung
cip tu vin vé nha & cho cong dong LMI c6 thé chuén bi cho nhidu cu dan hon du diéu kién tham gia
cac chuong trinh nhu H Tro Chu Nha, Chuong Trinh Mua Lai va Chuong Trinh Cho Thué ciia quan.

a. Sb tién phan bd: $3.000.000
b. Sb tién trao t&i da: $1.500.000 mdi hop dong
¢. Muc tiéu qudc gia: Loi ich ciia LMI

d. Hoat dong du diéu kién: Cac hoat dong du diéu kién bao gém viéc cung cép cac dich vu cong
cong nhu dugc liét ké trong HCDA Muc 105(a)(8)

e. Cac t6 chirc du diéu kién: Céc t6 chirc du diéu kién 13 cac chuong trinh dich vu cong ctia Quan
Harris va cac ta dugc phu duge xac dinh thong qua quy trinh dang ky hoac RFP va bao gdm céc
co quan phi lgi nhuan. Cu dan Quan Harris s& nhan duoc hd trg tryc tiép thong qua chuong trinh
mo rong cua quén hodc cac ta dugc phu duge chon. Tét ca cac nha cung cép chuong trinh s& dam
béo céac dich vu dugc mé cho tat ca cu dan, ké ca nhitng nguoi co6 trinh do tleng Anh han ché
hodc cac nhom dan cu ¢6 nhu cu dic biét khac.

f.  Tiéu chi Lya chon: Ddi voi nhimg dy 4n va nguoi dai dién tiép nhan phu dugc chon théng qua
don dang ky hodc quy trinh NOFARFP, s€ c6 mot quy trinh rd rang va thoi gian chap nhan, tleu
chi ngudng, tiéu chi lya chon va quy trinh trao glal Tiéu chi Iya chon va bt ky yéu cau nao vé
nguoi thu huong sé duge thiét 18p trong hudng dan Dich vu Cong, NOFA/RFP hoac ung dung.
Tiéu chi lua chon c6 thé s& bao gém: hoat dong va nhu cau, chi phi, quan ly hoat dong va kinh
nghiém/hiéu suit trong qua khu.

g. Cac dich vy cong s& duoc cung cap chit yéu cho nhitng ngudi LMI hodc nhitng ngudi trong cac
khu vyc LMI. Diéu nay c6 thé bao gom, nhung khong gidi han ¢ nhitng nguoi can cac dich vu
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cong dé ho trg ho tiép can cac chuong trinh nha & hodc tré nén du diéu kién cho cac chuong trinh
nha &. Nhan cac dich vu cong duogc cung cap co6 thé khong phu thude vao viéc nhan céac dich vu
thong qua cac chuong trinh nha ¢ duogc cung cap.

h. Tién d6: Ngay bat dau chuong trinh duoc dé xuat 1a ngay 1ap tirc vi cac chuong trinh nay dugc hd
trg trong cac chuong trinh khic da dugc HUD phé duyét va dang dugc hgp nhat thanh chuong
trinh Dich vu Cong theo stra d6i nay. Ngay két thiic dé xuat la thang 2 nam 2026.

9. Quy hoach Quén Harris

Céc ¥ tudng chin mudi va cac hoat dong quy hoach thong sudt s& gitip thuc hién cac dy an va hoat
dong mot cach hiéu qua. Quy trinh hoach dinh mang tinh lip lap, thong tin ctia mdi giai doan hoach
dinh c6 thé trung 1ap hoac bod sung thém cho cac giai doan trudc do. Quan Harris s€ dau tu mot
khoan kinh phi du dé thuc hién quy hoach dé xé4c dinh chinh x4ac nhu cau chua dugc dap tng, dam
bao cac du an duoc trién khai nhanh chéng va thanh cong.

a. SO tién Phan bd: $36.442.805

b. Céc hoat dong dugc phép: Cac hoat dong 1ap ké hoach, thiét ké méi trudng d6 thi, va nang cao
nang luc quan 1y quy hoach chinh sach nhu duogc liét ké trong muc 24 CFR 570.205, HCDA
105(a)(12)

c. Céc hoat dong khong dugc phép: Cac hoat dong quy hoach c6 vi tri ngoai pham vi Quan Harris
hodc trong pham vi Thanh phd Houston ngoai trir nhiing dia diém ma nhiing nghién ciru nay:
1) phén tich khu vuc/thi truong vé nha ¢, nha ¢ cong bang va cac chi dé lién quan dén nha o va
2) d& cap dén cac hoat dong giam thiéu thién tai va nang cap hé thong thoat nudc va co lién
quan dén céc tai san do HCFCD phu trach duy tu va bao dudng.

d. Tién do: Ngay khoi dong chuong trinh dé xuat 14 ngay sau khi HUD chap thuan Ban diéu chinh
K¢ hoach hanh dong nay. Ngay cham dut 1a thang 2 nam 2026.

e. Trinh ty Uu tién cta cac Hoat dong: Cac hoat dong quy hoach s€ dugc wu tién theo trinh tu sau:
1. Céc hoat dong quy hoach va trién khai cac chuwong trinh khéi phuc va mg pho thién tai,
bao gdm hoach dinh chinh sach va xay dung kha ning quan ly.

ii.  Cac Nghién ctru Quy hoach bao gdm nhung khong gidi han dbi véi cac nghién ciru
hodc quy hoach vé kiém soat ngap ung, nang cap hé théng thoat nudc, nha & gia ré va
nha & cong bang, quan ly/trién khai khan cap, khoi phuc va tng phé véi thién tai, y té,
nang cip ha tang, hoic nhiing nd lyc khac dé khoi phuc tot hon sau anh huong ctia Bao
Harvey hodc giam thiéu thién tai trong twong lai va 1ap ké hoach cho nhiing nd luc khoi
phuc va tmmg pho toan dién.

10. Kinh phi Quén ly Hanh chinh

Céc chi phi quan 1y hanh chinh Quéan Harris s& khong vuot qua 2,48 phan tram, Ngan sach Phan bd
13 $21.985.706, va dugc trich tir khoan Kinh phi Quan 1y Hanh chinh danh riéng cua Tiéu bang.
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Nbi dung nay tudn tha theo ké hoach cta Tiéu bang. GLO s& cho phép sir dung dén mirc ti da 10
phan tram kinh phi chuong trinh cho cac chi phi lién quan truc tiép dén cac hoat dong nha & va 6
phan tram cho cac hoat dong phi nha ¢/1ién quan dén co sé ha tang. GLO di gidi han cac hoat dong
thiét ké va ky thuat & mtrc 15 phan trim trong tong kinh phi du 4n, trir khi cac dich vu dic biét
duoc cho 13 can thiét va phai nhan dugc sy chp thuin ciia GLO. Ngay khoi dong chuong trinh dé
xuét 1 ngay sau khi HUD chap thuan ndi dung diéu chinh ciia ké hoach hanh dong nay. Ngay két
thiic dé xuat 14 thang 2 ndm 2026.

Quan Harris du dinh st dung, chi tiéu va yéu cau boi hoan ddi vdi Chi phi trude khi Phan bd, tudn
thi theo muc 570.200(h), di v&i hoat dong 1én ké hoach, thu mua va mo rong cac hé thong phan
mém, xay dung va tiép nhan cac trung tim tong dai cho cac chuong trinh nha &, c6 chic ning quan
ly va diéu tiét chuong trinh.

11. Muc tiéu Qudc gia

Du kién toan b muc tiéu quéc gia s€ dugc su dung dé trién khai cac nd luc phuc hdi sau Béo
Harvey. Dbi v6i cac hoat dong giai quyét nhu cau khan cdp, mdi dai dién tiép nhan kinh phi tir
CDBG-DR sé phai ghi chép lai toan bo cac hoat dong hoac du an dugc cép kinh phi theo muc tiéu
qudc gia vé& nhu cau khéan cap dé img pho véi tic dong lién quan dén thién tai do dai dién tiép nhan
xac dinh. Cac yéu cau chimg nhan CDBG d6i véi viéc ghi chép nhu cau khan cép, nhu thé hién
trong diéu 24 CFR 570.483(d), dugc mién trir khi nhan tro cép theo thong bao nay.

it nhat 70 phan tram kinh phi tong hop chuong trinh CDBG-DR sé& dugc sir dung dé hd trg cac hoat
dong mang lai 1gi ich cho nhiing ngudi thudec nhém LML
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5.3. Chwong trinh Phuc hoi sau Thién tai do Thanh phé Houston
Quan ly

A. Phén b Truc tiép

Vi Thanh phé Houston va Quén Harris dugc cap mot khoan phan b truc tiép tir Tiéu bang, GLO yéu
cau thanh ph6 Houston va Quan Harris phai xay dung ké hoach hanh dong dia phuong. Thanh phd
Houston hodac GLO s& quan ly viéc phan bd truc tiép nay. Houston di tuan theo hudng din cua GLO
trong viéc dé trinh mot ké hoach hanh dong dia phuong, ké hoach nay dwoc dua vao cic phan khac
nhau cua Ké hoach Hanh dong cua GLO. Thong tin dia phuong trong ké hoach hanh dong cia Thanh
phé bao gom danh gia nhu cau dia phuong, két ndi véi cac nhu cau chua duge dap mg, cac chuong
trinh va yéu cau cua dia phuong, tham van dia phuong va tién trinh chi tiéu.

B. Két noi v6i Nhu ciu chwa dwoe Pap ing

Toan bd Thanh phé Houston ¢6 vi tri thudc khu vuc “bi anh hudng va thiét hai nhiéu nhat” do HUD
xac dinh. Vi vy, 100 phan tram kinh phi phan b6 cho Houston s& duoc ding dé giai quyét cac nhu cau
chua dugc dap ung & nhimg khu vuc bi anh hudng va thiét hai nhiéu nhat & Texas. Noi dung danh gia
ciia GLO va danh gia nhu cau chua duoc dap ung cua dia phuong do Thanh phé thue hién 1a CO 8O dé
xdy dyng va lap thir tu vu tién cua cac hoat dong phuc hdi & Houston. Thanh phd da tham van voi
ngudi dan bj anh hudng, cac bén co lién quan va HHA dé danh gia cac nhu cau. Khi tlep can duogc cac
dir liéu b sung va cam két tham gia ctia cong ddng va cac bén 6 lién quan, cic nhu ciu chua duge dap
{mg va céac hoat dong khic phuc st dung kinh phi CDBG-DR c6 thé s& dugc cap nhit.

Théng qua cac khoan kinh phi nay, Houston chu yéu du dinh xtr Iy cac nhu céu vénha & chua duoc dap
Umg v6i1 duy tru kinh phi 13 85 phan tram ngan sach chuyén danh dé giai quyét cac nhu cau chua dugc
dap tmg lién quan tryc tiép dén nha ¢. Sau khi sir dung cac dir liéu sin c6 va thong tin tir cic bén c6
lién quan va ngudi dan, Thanh phd d3 x4y dung nén cac chuong trinh nha ¢ sau day: Chuong trinh H)
trg Cha so hiru nha, Chuong trinh Phét trién Nha ¢ Pon gia, Chuong Trinh Cho Thué Nha Nho,
Chuong Trinh H6 Trg Chii S¢ Hiru Nha va Chuong Trinh Mua Lai. Chuong trinh nay s& thyc hién
khoi phuc nha & 1au dai & Houston mot cach hiéu qua nhét c6 thé.

Khoang muoi phan trim cic quy nay duoc phan bo dé hd trg chi nha thong qua vigc sira chira, phyc
hoi va tai thiét nha cua ho. Khoang mét nira s6 tién quy ciing s& duoc sir dung dé sira chira, phuc hoi,
tai thiét hodc phat trién cac can nha cho thué méi, cho ca gia dinh va mot gia dinh. Cac quy nha & con
lai, c6 sdn dé hd trg ca ngudi thué nha va chu s hitu nha, s& duge sir dung dé xay dung cac ngdi nha
gia dinh don 1é méi, gia ca phai ching, hd trg ngudi mua nha, s& duoc sir dung dé xay dung cac ngoi
nha gia dinh don 1é¢ mdi, gia ca phai ching, hd trg ngudi mua nha mua nha va dua cu dan ra khoi nha
0 nhiing vung c6 kha nang bi 1 lut tro lai.

Cac quy CDBG-DR cua Houston s& chu yéu giai quyét cac nhu ciu nha ¢ chua dugc dap ung. Tuy
nhién, Thanh phd thira nhan rang mot chwong trinh phuc hdi dai han toan dién va hiéu qua bao gdm
mot cach tiép can rong hon. Cac chuong trinh nha & ctia Houston s& dugc bd sung véi cac hoat dong
dich vu cong dé giup 6n dinh gia dinh hodc chudn bi cho cac gia dinh cho cac giai phap nha & 1au dai.
Céc hoat dong dich vu cong cong c6 thé bao gdom nhung khong gidi han & cac dich vu va phong ngira
vo gia cu, tu van nha ¢, tu vin phép luat, dao tao viéc lam, stc khoe tdm than va cac dich vu strc khoe
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téng quat. Thanh phd ciing da phat trién mot Chuong trinh phuc hoi kinh té dé tao va duy tri viéc lam
trong cong dong, gitip cac ho gia dinh 6n dinh thong qua viéc lam hoac bang cach tang thu nhap cta ho.

Thanh phé da phan bd $23,1 triéu cho cic hoat dong 1ap ké hoach dé hd trg va thuc day nd luc phuc
hdi toan dién trong dai han s& gin lién v6i cac nd luc quy hoach ving, néu thich hop. Thanh phd s&
phan b $15 triéu quy chuong trinh cho chi phi hanh chinh, theo sy cho phep cua GLO. Cac chi ph1
nay s€ bao gdom giam sat tuan thu va cac hoat dong hanh chinh khac dé hd tro cac chuong trinh. ft
nhat 70 phin trim cua tit ca cac quy chuong trinh s& mang lai lgi ich cho nhiing ngudi LMI.

Thanh phé di dua cac bién phap chuin bi va giam thiéu vao phan tich nay dé dam bao rang nguoi
dan Houston an toan hon va kién cudng hon so véi truée khi co Bio Harvey va co thé phuc hoi
nhanh hon khi cac tham hoa trong tuong lai xay ra. Thanh phé s& c6 gang két hop cac bién phap sin
sang va giam thiéu vao cac hoat dong ctia minh. _Nhing nd lyc ndy sé& duge trinh bay chi tiét trong
hudng dan chuong trinh khi ching dugc phat trién. Ngoai ra, Thanh phd s& sir dung cac quy nay va
thiét ké cac chuong trinh ctia minh véi myc tiéu ting kha nang chi tra va cong bang ¢ Houston.

Bang tom tat vé nhu cdu chua dugc dap ung ctia Houston dugc trlnh bay trong bang dudi day. Thong
tin nay vira 1a tap hop con vira la thong tin bd sung cho Bang tom tit vé Tong nhu cau chwa dugc dap

ung cua GLO.

Béng 58: Bang tém tit vé Tong nhu ciu chwa dwoc dap wng (CAp nhit trong APA 12)

Danh muc Mit mat/ Piu twcia  Khoin ddu tw di| Nhu ciu chwa dwge
: Khoang cach CDBG-DR* biet khac dap rng con lai

Nhi & $5.741.049.341 | ($1.073.410.743) |[($2.787.448.572) $1.880.190.026
Nha & chii s¢ hitu & $1.673.453.681 | ($550.886.812) $1.122.566.869

i 40 hiém L 213.800.000
Chuong trinh Béo hiém L lut $2.956.800.000 ($2.743.000.000) 2
Quoc gia
Nha & nguoi thué nha & $1.061.408.358 | ($370.855.752) $690.552.606
FEMA PA — HHA $49.387.302 ($44.448.572) $4.938.730

Nha ¢ don gia cua Houston
Cac Chuong trinh HO tro Ngudi mua
Nha va Phat trién

($78.016.785)

($78.016.785)

Chuong trinh Mua lai cua Houston

Dich vu cong ciia Houston

($55.800.000)

($55.800.000)

Co s6 ha téng $1.293.794.266 ($84.500.000) (51.183.964.839) $25.329.427
FEMA PA $590.794.266 (5531.714.839) $59.079.427
Cac du an caia HMGP $703.000.000 (5527.250.000) $175.750.000
Tién thu dwoc tir Bao hiém va Tién

Tai tro cua Vin phong Théng dbc (7125.000.000) (5125.000.000)
Cbuong trinh tai phan bo phuc hoi ($84.500.000) ($84.500.000)
tham hoa

Kinh té $1.401.319.818 (521.803.775) ($271.205.500) $1.108.310.543

Doanh nghiép SBA/Khoan vay EIDL

$1.401.319.818

($271.205.500)

$1.130.114.318

Chuong trinh Phyc héi Kinh té ctia
Houston

($21.803.775)

($21.803.775)

Téng cong

$8.436.163.425

($1.095.214.518)

($4.242.618.911)

$3.013.829.996

* Cac khoan dau tu cia CDBG-DR bao gdm chi phi phan phdi hoat dong.

** CDBG-DR Déu tu vao Nha & cho Chu s¢ hitu-Cu tra bao gom s tién Chuong trinh H6
trg Chu s¢ hitu Nha & cua Thanh phd Houston do Tiéu bang quéan ly.

Trang 223 trén 290




Trang 224 trén 290



C. Ngan sach Chwong trinh ciia Houston

Béng 59: Tong Ngan sich Phan bo - Thanh phd Houston (Cép nhét trong APA 16)

Cac khu % tbng
Caic khu \:l.l'C bi| vuc b1 anh . % téng Phan phan b
Ch trinh anh huéng hwéng |So tien LMI (70% T8 . bd ciia Quan ciia T4 .
wong trin nhiéu nhit ciia | nhiéu nhit | téng phan bé)* ong cong ua oug Thanh ong cong
o of Harris .
HUD cua tieu pho
bang Houston
Chuong trinh hd trg chii nha $63.343.396,52 - $59.321.851,92 | $63.343.396,52|  9,54%
Ry I3 o R N 2
g{:‘:‘g’i‘;‘g trinh phat trién nha 0| g3, 73 876,92 . $32.073.826,92 | $32.073826,92 |  4,83%
Chuong trinh cho thué nhiéu gia
< 370.855.752 - 370.855.752 370.855.752 55,84%
Nhi & ciia Thanh  |dinh 5 S 5 ° 88,69% | $589.035.758,58
pho Houston Chuong trinh cho thué nhé $12.188.103,56 - $12.188.103,56 | $12.188.103,56 1,84%
Slll‘;‘mg trinh ho tro'ngudimua ¢ ¢ »46.506,50 . $9.592.314,16 | $16.246.506,50 |  2,45%
Chuong trinh Mua hang $94.328.173,08 - $94.328.173,08 | $94.328.173,08 |  14,20%
Dich vy Cong ¢dng |pjch vy Cong cong $17.175.962,92 s $17.175.962,92 | $17.175.962,92 2,59%
va Phuc hoi Kinh t¢ ‘ ) 571% | $37.908.030,42
cta Thanh pho Chuwong trinh Phuc hdi Kinh t&§ | $20.732.067,50 - $20.732.067,50 | $20.732.067,50 3,12%
Houston
Quy hoachclia  \oy oy 5ach cita Houston $ 22.213.801 - N/A $22.213.801 3,34%
Thanh pho Houston 5,60% | $37.213.801
Hanh chinh cia 1500 chinh cia Houston $15.000.000 - N/A $15.000.000 2,26%
Thanh pho Houston
Téng phin bé ciia Thanh phé Houston (trwéc quan tri) | $649.157.590 $616.268.052,06 | $649.157.590
Téng phan bd ciia Thanh phé Houston (sau quéan tri) | $664.157.590 $616.268.052,06 | $664.157.590

* Piéu nay minh hoa lugng LMI udc tinh va c6 thé thay doi khi cac don dang ky dugc chip nhan.
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D. Viéc str dung Ngudn quy

Huéng dan Chuong trinh: S Gia cu va Phat trién Cong dong (HCDD) cua Houston s€ phat trién cac
huéng dan chuong trinh cung cap chi tiét vé cac yéu cau du didu kién, cac yéu cau bao cao va thong
tin chuong trinh khac. Tt ca cac huéng dan ctia chuong trinh s& duoc GLO phé duyét va dang dé lay
y kién cong ching trude khi st dung. Cac chuong trinh nay s& giup thyc hién cac hanh dong duoc deé
ra trong Phan tich cac tro ngai cua Thanh phd bang cach bao ton va mo rong cac co hoi nha 6 va
kinh té & Houston. Cac huéng dan chuong trinh s& dugc phat trién theo nhiing cach giai quyét nhirng
tré ngai vé nha & cong bang va thuc diy su phuc hdi mot cach cong bang. Du dinh 14 cac chuong
trinh s€ st dung céac han ché vé thu nhdp cua chuong trinh nhu dugc liét ké trong 83 FR 5844 cho
cac chuong trinh ctia nd, néu cd. Ngoai ra, theo SO ding ky Lién bang nay, HUD da tir bo cac yéu
cau nhét dinh vé thu nhap cua chuong trinh. Khéng ngudi ndp don nao cé thé nhan dugc nhiéu hd
trg hon gi6i han dugc liét ké cho chuong trinh trong huéng dan va khong nguoi ndp don nao co thé
nhan duoc hd tro vuot qua téng s6 tién duogc phan b6 cho téng $6 chuong trinh.

Ké hoach Tiép cén Tiép thi Khang dinh: HCDD cam két voi AFFH thong qua cac chinh sach tiép thi
khang dinh da dugc thiét 1ap. Cac nd luc tiép thi khang dinh s€ bao gom mot ké hoach tiép thi khang
dinh, dua trén cac quy dinh caa HUD. Muc dich 1a dé dam bao rang cac nd lyc tiép can va giao tlep
den dugc voi chu nha va ngudi cho thué du diéu kién tir tat ca cac nhém chung toc, dan toc, ngudn
gbc qudc gia, ton gido, gia dinh, nguoi khuyét tat, "nhu cau dic bigt" va gidi tinh. Ké hoach tiép can
s& cung cap thong tin chi tiét vé cach Thanh phé 1ap ké hoach tiép can hiéu qua cho tit ca cac nhom
cht nha va ngudi thué nha duge dé cap ¢ trén, cling nhu cach thirc dang ky va quy trinh dang ky cho
céc chuong trinh s& phu hop v6i nhitng ngudi co trinh d6 tiéng Anh han ché, nguoi khuyét tat, va
nhing nguoi c¢6 nhu cau dic biét.

banh gia cia AFFH: Tét ca cac du 4n nha & dugc dé xuat sé dugc AFFH xem xét. Viéc xem xét nay
s& bao gdbm cac danh gia vé (1) nhan khau hoc cua khu vire du an duge dé xuét, (2) dic diém kinh té
xa hot, (3) ciu hmh va nhu cau nha 6, (4) co hoi glao duc, giao thong va cham séc stc khoe, (5) cac
méi nguy hodc méi quan tim vé moi truong, va (6) tat ca cac yéu t6 khac quan trong ddi voi viéc xac
dinh AFFH. Céc tng dung phai cho thay rang cac dy an c¢6 kha ning giam bét sy tap trung vé ching
toc, dan toc va thu nhap thap trong khu vic va/hodc thuc ddy nha ¢ gia ré ¢ cac khu vuc nghéo doi
thap dé ddi pho véi cac tac dong lién quan dén thién tai.

Hiéu qua vé Chi phi: Thanh phd s& xem xét hiéu qua chi phi ciia mdi | chuong trinh d6i voi tai san cua
nguoi nop don du didu kién va xac dinh nhimg lya chon nio c6 sin cho ngudi ndp don bao gdm
phuc hdi v&i d6 cao so véi cac lua chon khac nhu xay dung lai.

Pon bay: Thanh phé Houston dy dinh tan dung quj CDBG-DR véi sur tai trg ciia cic ngudn lién
bang, tiéu bang, dia phuong va phi loi nhuén khac dé su dung cac quy CDBG-DR gidi han ¢ mirc t6i
da c6 thé nham tao ra su phuc hoi toan dién va hiéu qua . Néu c6, cic yéu cau vé don bay co thé dugc
thém vao cac nguyén tic chuong trinh, img dung hoic NOFA/RFP.

1. Chuong trinh Hj trg' Chii s6 hiru (HoAP)
HCDD sé€ cung cap dich vu phuc hoi, tai thiét va boi hoan.

Phuc héi va Tdi thiét: Thanh Ph s& thay mat chi nha quan 1y va hoan tat qua trinh xdy dyng dé
phuc héi (bao gdm ca ning cap) hodc tai thiét nhimg ng6i nha bi hu hong. Thanh phé s& ky hop
ddng voi (cac) cong ty cung cap dich vu thiét ké va xay dung dé quan Iy va thuc hién viée cai tao
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hodc tai thiét cac tai san bi hu hong. Ngan sach udc tinh cho tiy chon nay, bao gém ca viéc phan
phoi du an, la $55.757.355.

La mot phan cuia HoAP, Thanh phd c6 thé cung cip HO tro Di doi Tam thoi (TRA). Quy TRA
nham hd trg giam bét ganh ning di doi tam thoi ma cic chii nha phai trai qua do qua trinh xay
dung. Tai trg TRA dugc bao gom trong ngan sach nhu mot hoat dong du dicu ki¢n.

Béi hoan: Nhiing chu nha da hoan thanh vi¢c stta chita mét ph?m hoac toan bg ng6i nha cua ho
trude khi ding ky tham gia chuong trinh ¢6 thé di diéu kién dé dugc hoan tra céc chi phi hop 18
da phat sinh, trudc khi dang ky chuong trinh, ddi voi cong viéc duoc thuc hi¢n theo céc tiéu chuin
t6i thiéu cua chuong trinh, sau khi d thanh toan xong méi truong. Xactim hodc mot cong cu tiéu
chuan nganh tuong tu s& dugc sir dung dé dam bao tinh hop 1y cta chi phi va cong viée s& duoc
xac nhén thong qua mot cudc kiém tra tai chd cta nhan vién chuong trinh. Ngan sach udc tinh cho
tiy chon ndy, bao gdm ca phéan phdi du an, 1a $13.431.156.

a. Sé tién phan bo: $63,343,396.52

b. HO tro t6i da: Phan dudi ddy phac thao sy hd tro tdi da cho timg tiy chon trong HoAP.
Nguoi ndp don cod thé két hop mot s6 lya chon véi cac lya chon khéc trong HoAP va cling
c6 thé du diéu kién dé duoc hd trg trong cac chuong trinh khac. Khéng ngudi thu huong
nao c6 thé nhan duoc nhidu hon muc t6i da cho mdi chuong trinh hoac tuy chon ma ho
tham gia.

i.  Tuy chon phuc hdi va tai thiét: Dé phuc hdi, s tién dau thau ctia nha xay dung tong
hop tai dia phuong khong dugc 16m hon $80.000 cho mdi ng01 nha dé phuc hdi. Con s6
nay vuot qua so luogng cia GLO boi vi nguoi ta du doan rang Houston s& co ty 1¢ chu
sO hitu nha 16n hon véi gia tri nha trung binh cao hon, c6 nhu cau con lai chua dugc
dap tmg va ciing c6 nhu ciu sira chita va khong can xay dung lai, so véi cac khu vuc bi
anh huong khac trong tiéu bang. SO tién xay dung lai va stra chita v6i chi phi nang
cao 1a s6 tién ddu thau cua nha xiy dung hdn hop dia phuong dya trén cic nha xay
dung duoc mua sam va ké hoach nha cta nguoi xdy dung dua trén quy mo ho gia
dinh va khong 16n hon $200.000. Thanh phd c6 thé cho phép phin bd bd sung dé
cai thién, cac yéu t6 moi trudong, yéu cau cua khu déan cu, cac bién phap vé kha
nang phuc hoi va nhu cau tiép cin, theo quyét dinh ctia Thanh phd dua trén cac yéu
t6 duoc néu trong huéng dan chuong trinh. S6 tién hd tro tdi da cho mdi ho gia
dinh dé phuc hoi co s 1a 80.000 d6 la va s6 tién toi da de tai thiét 1a $200.000. Cac
muc t01 da nay khong bao gom céc phan bd bd sung nhu do cao (chi dé phuc hoi),
cac yeu t6 moi trudng, yeu cau cua khu vuc lan cén, cac bién phap phuc héi, nhu
cau tiép can va trang diém ciia ho gia dinh, tat ca déu do Thanh phd quyét dinh dua
trén cac yéu t6 dugc néu trong hudng dan.

1. HO tro Tai dinh cuw Tam thoi: Su trg gitip nay c6 thé danh cho nhimng nguoi nop
don duoc x4c dinh du diéu kién tham gia vao Tty chon Phuc hoi va Tai thiét.
Chuong trinh HJ trg Tai dinh cu Tam thdi cia HoOAP (TRA) sé hd tro cac chil
nha du diéu kién phai di doi trong qua trinh phuc hoi hodc tai thiét ngdi nha bi
hu hai do Harvey cua ho.

ii. Tuy chon Bdi hoan: Sé tién bdi hoan tdi da cho mot ho gia dinh s& khong vuot qua
$80.000. Tiéu chi bd sung vé sd tién hd tro tdi da cho cac ho gia dinh du diéu kién
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dwa trén thu nhap duoc bao gdm trong hudng din. Mirc tdi da nay khong bao gdm
céc phan bd bd sung nhu do cao (chi dé phuc hoi), cac yéu tb moi trudng, cac bién
phap phuc hoi va nhu cau tiép cin, tat ca déu do Thanh phd quyét dinh dua trén cac
yéu t6 duge néu trong hudng dan.

c. Cac diéu kién du diéu kién: Cac hoat dong nha ¢ dugc phép theo CDBG-DR; HCDA
Muc 105 (a) (1), 105 (a) (3-4), 105 (a) (8) 105 (a) (11), 105 (a) (18) va 105 (a) (25), 24
CFR 570.201 (g) bao gobm nhung khong gidi han &:

1.
ii.

ii.
1v.

V.

Vi.

Phuc hoi va tai thiét nha & don gia do s¢ hitu nha &

Giam thiéu nguy co

HO tro tai dinh cu

Chi pha do

Céc hoat dong khac lién quan dén viéc thu hdi ngudn cung nha & cho mét gia dinh
bi anh huong

Thanh toan ¢6 phan khong lién bang

Sy mién trir di diéu kién theo 83 FR 5844 cho phép cac uu ddi vé nha & va cac yéu cau
khac ddi véi cac yéu ciu vé nha & thay thé mot cho mot, tai dinh cu va mua lai bat dong
san. Viéc stra doi gidi han ddi voi cac khoan thanh toan trg cép khén cép cho hd tro thé
chép tam thoi cling s& dugc st dung nhu di néu trong S6 ding ky Lién bang tuong ty.

d. Cac hoat dong khong du diéu kién:

1.
il.

1il.

1v.

vi.

Tién thé chap cudng ché
Céc khoan hd trg cho cac ho gia dinh di chuyén dén ving 1ii lut bi anh huong boi
thién tai
Cac tai san tirng la ng6i nha tha hai vao thoi diém xay ra tham hoa, hodc sau tham
hoa, khong du diéu kién dé dugc hd trg phuc hdi hodc khuyén khich nha &
Cai tao/xay dung lai nhitng ngdi nha nam trong ving 1i
Phuc hdi/xay dung lai mot ngdi nha trong do:
1. tong thu nhap ho gia dinh 16n hon 120 phéan trim AMI hodc mic
trung binh qudc gia, va
2. bat dong san nam trong ving ngap lut 100 ndm vao thoi diém xay ra tham hoa,
va
3. chu s6 hiru bat dong san da khong duy tri bao hiém Id lut trén tai san bi thiét
hai, ngay ca khi chu tai san khong dugc yéu cau phai co va duy tri bao hiém
do.
Hb trg sta chita, thay thé hodc khoi phuc tai san cho mot ngudi khong dép tmg
Muc 582 cta Pao luat Cai cach Bao hiém Lii lut Quéc gia nam 1994, da duoc sta
dbi, (42 USC 5154a), trong d6 tuyén bd rang khong c6 hd tro ctru trg tham hoa cua
Lién bang nao dugc thyuc hién san cé trong khu vuc thién tai Iii lut co thé dugce sir
dung dé thanh toan (bao gdm bat ky khoan thanh toan hd trg khoan vay nao) cho
mot ngudi dé " stra chita, thay thé hodc phuc hoi " ddi voi bat ky tai san ca nhan,
nha ¢ hodc thuong mai nao néu nguoi do thoi gian da nhan dugc hd tro thién tai 1i
lut cta Lién bang véi diéu kién 13 nguoi dau tién c6 bao hiém 1ii lut theo luat Lién
bang hién hanh va ngudi d6 sau d6 da khong nhan duoc va duy tri bao hiém 1i lut
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theo yéu cau cua luat Lién bang hién hanh vé tai san do.

e. Tiéu chi du diéu kién dé dugc hd tro:

11.

1ii.
1v.

V1.

ii.

1il.

1v.

Bét dong san

Khong nam trong dudng ngap lut

Do chit s¢ hiru nha ¢ tai thoi diém bao

Tung 1a noi ¢ chinh cta chi nha

Thiét hai lién tuc do bao Harvey

Moi truong sach sé

Chi phi khoi phuc, tai thiét, xy dung méi hop 1y, pht hop véi gia thanh thi truong
tai thoi diém va dia diém xay dung;

Chu s¢ hitu nha

Tat ca cac thanh vién ho gia dinh tir 18 tudi tré 1én phai hién dang thanh toan tién
cép dudng con cai hodc theo ké hoach chi tra d3 dugc phé duyét.

Ngudi ndp don cht nha phai cung cip bang chung rang thué bat dong san 1 hién
hanh, theo ké hoach thanh toan da duoc phé duyét hodc ho dugc mién trir theo luat
hién hanh.

Nhitng ngudi ndp don chu sé hiru nha phai dong ¥ véi viéc ha cap co gidi han bat
ky giai thuong nao trong twong lai lién quan dén Bio Harvey, dé dam bao viéc
tuan thi quyén loi trung lap.

HO tro s& dugc cung cap dudi hinh thirc trg cap, khoan vay khong c6 bao dam co
131 sudt c6 thé tha thir hodc khoan vay co thé tha thir dugc dam bao bang 13i suit
bang khong. Nguoi ndp don chi sé hitu nha duoc yéu cau duy tri noi cu tri chinh
trong tai san dugc hd tro trong sudt thoi gian tudn tha khoan vay co thé tha thu.
Tai cap von bang tién mit, cac khoan cho vay mua nha, hodc bat ky khoan vay
ndo sir dung tai san dugc hd tro 1am tai san thé chép phai dugc phé duyét trong
thodi gian tudn thii va cac can nhéc cho viéc nay nam trong huéng dan ciia chuong
trinh. Vi pham chinh sach nay sé& kich hoat cac diéu khoan hoan tra khoan vay.
Nguoi nop don chi s¢ hiru nha phai dong ¥y voi thoi han tuan thu khoan vay c6
thé tha thir va cac yéu cau vé quyén cam git, neu 6. Loai giai thudng va thoi
gian tuan thu cho cac ngdi nha s& dua trén sb tién hd tro duoc cung cap (khong
bao gdm cac khoan phan bd bd sung dugc phép cai thién):

D¢ phuc hoi hoic tai thiét

a. Khong c6 thoi han tuan thu dbi voi khoan hd tro tir $20.000* tré xudng.

b. Thoi gian tuan thu khong dam bao 3 nam véi mot giao udc han ché, thay
cho quyén cam gitr, d6i v6i khoan hd trg trén $20.000.

Giao wdc han ché vé quyén cam gir tai san s& dugc xoa bo khi hoan thanh cac diéu
khoan va diéu kién cua tat ca cac tai lidu lién quan dén chuong trinh va hoan thanh
giai doan tudn tha. Néu chii nha ban hoic chuyén nhuong quyén sé hitu cua ho d6i
voi tai san trong thoi gian tudn thu, s6 tién hd tro theo ty 1¢€ con lai s€ dén han
thanh toan ngay lap tuec.
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Vi.

Vil.

Viil.

Dbi v6i chi so hiru nha st dung ca hd tro hoan tra HoAP va hd trg phuc hoi, thoi
gian tuan thu s€ glong nhu thoi gian phuc hoi hodc tai thiét, va thoi gian tudn tha s&
duogc xéac dinh bang tong sb tién hd tro* cung cap cho chi s& hiru nha.

* HO trg dé xac dinh thoi gian tuan thu khong bao gdm cac phan bd bd sung cho
tung dia diém cu thé.

Dé chi boi hoan

a. Cép tién d6i v6i khoan hd tro tir $20.000* try xudng.

b. Thoi gian tuan thu khong dam bao trong 1 nam va khong c6 quyén thé chip
d6i v6i khoan h trg tir $20.001 dén $80.000%*.

* HO trg dé xac dinh thoi gian tuan thu khong bao gdm cac phan bd bd sung cho
timg dia diém cu thé.

Ngudi ndp don chi s¢ hiru nha phai duy tri bao hiém bat budc cho tai san dugc
hd tro trong thoi gian tuan thu 4p dung.

Trong trudng hop hd tro thién tai kich hoat yéu cdu mua bao hiém 1i lut, cac chit
nha duoc hd tro s& thong bao bang van ban cho bat ky ngudi nhan chuyén
nhwong nao vé yéu cau mua va duy tri bio hiém 1ii c¢6 thé phai chiu trach nhiém,
néu ngudi d6 khong lam nhu vay.

Tiéu chi du diéu kién bd sung cho mdi tiy chon dugce bao gdm trong huéng dan.
Chu nha c6 thé du diéu kién dé c6 nhiéu lya chon, va trong mat sb truong hop,
chii nha co thé két hop cac lya chon. Loai trir trong su két hop cua cac tuy chon s&
dam bao rang céac loi ich khong trung lap.

f. Tiéu chi lya chon: Cac tiéu chi sau day sé 1 co s& cho cach tiép can theo timg giai doan
ciia HCDD dé vu tién va phuc vu nhitng nguoi ndp don c6 thu nhap thap va trung binh
thong qua HoAP.

il.
1ii.
1v.

Ngudi cao nién (62 tudi trd 1én) hodc ho gia dinh khuyét tat c6 thu nhap tir 80 phan
tram so v&i AMI trd xudng

Ho gia dinh c6 tré em c6 thu nhap tir 80 phan trim so voi AMI tré xudng

H6 gia dinh c6 thu nhap tir 50 phan trim so véi AMI tré xudng

Ho gia dinh c¢6 thu nhép tir 80 phan trim so v6i AMI tré xudng

Phén tai tro con lai s& duoc cung cip trén co s ai dang ky trude duge phuc vu trude.
Nhirng cé nhan du diéu ki¢n va chon tham gia chuong trinh Chi bdi hoan s€ dugc phuc
vu thong qua mot 19 trinh bén ngoai cac giai doan dang ky & trén.

Phuong phap Hb trg: Thanh phd s& hd tro cac chii nha xac dinh lua chon tot nhat dé dap

ung nhu cau cta ho dua trén tinh du diéu kién cua ho ddi vai tung lya chon, tinh trang
ctia ngdi nha ctia ho va noi ho dang trong qua trinh phuc hdi. Sau khi Thanh phd quyét
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dinh tinh du diéu kién cho tirng lya chon cho moi ngudi ndp don, ngudi quan 1y ho so s&
lam viéc véi nguoi ndp don dé giai thich cac tuy chon ma ho c6 thé chon, néu du diéu
kién cho nhiéu lua chon.

h. Muc tiéu quéc gia: Loi ich cia LMI; Nhu cau cép thiét.

1. T;é'n (;Icf): Ngay bét dau chuong trinh C}u(jc deé {iuét }é ngay sau khi HUD phé duyét ban stra
doi ké hoach hanh dong nay. Ngay két thuc dé xuat 1a thang 8 ndm 2025.

2. Chuong trinh Xay dung Nha & cho H) mot gia dinh

Sy suy giam s6 lugng nha ¢ ciia Thanh phd Houston do Bio Harvey gay ra bao gom s6 lugng
nha bi ngdp chua ting thiy. Nhiéu ngdi nha di bi pha huy hodc khong thé & dugc. Didu nay da
budc nhiéu nguoi dan phai di doi tam thoi hodc 1au dai. Ngay ca trude khi tham hoa nay xay
ra, nhidu cong dong van con nhitng khu dat tréng can duogc lap ddy. Viée xdy dung mdi cac
ng6i nha danh cho mét gia dinh s& giup khoi phyc cac khu vyc 1an can bi anh huong boi con
bao va cai thién cac khu vuc 14n can can phat trién méi va bo sung.

Chuong trinh Phat trién Nha ¢ Pon gia s& cung cp nhitng ngdi nha gia dinh doc than méi véi
gia ca phai chang cho ngudi mua nha LML HCDD s& cip NOFA dé cung cap cac khoan tai tro
va lya chon cac nha phat trién. Thanh pho c6 thé sir dung quy de mua dat xay dung méi va cd
thé chi dinh dit cho cac nha phat trién dé kiém soat va phat trién dia diém nhu mot phan cua
NOFA. it nhit 51% dat s& duoc sir dung cho cac ngdi nha LML

HCDD s¢& thye thi cac diéu khoan thu hoi thong qua quyén cam giit néu chi nha chuyén nhuong
quyén so hitu ciia ho ddi voi tai san trong thoi gian tuin thu, trr truong hop chu nha qua doi
trong d6 ngudi thira ké thu nhap thap co thé dam nhan quyén cam gitr con lai va thoi gian tuan
thu.

Thoi gian tuan thu va quyén nam giit tai san doi véi nhitng ngoi nha da mua s€ 1a 5 nam.

Hb trg dugc cung cap dudi hinh thirc mot khoan vay khong lai suét co thé tha thir, dugc bao
dam bang thé chap Viéc tha thir cho khoan vay da cung cap s€ duoc chia theo ty 1¢ trong subt
thot gian ¢ quyén nam giir tai san. Quyén cam giir tai san s& dugc x6a bo khi hoan thanh véi
cac diéu khoan va dleu kién ctia tit ca céc tai lidu lién quan dén chuong trinh va hoan thanh
thoi han co quyen nam gitr tai san. Néu Chu so hiru nha ban hogc chuyen nhuong quyén s
hiru ctia ho ddi véi tai san trong thoi gian cd quyén nim gii tai san, sb tién hd tro theo ty 18
con lai s& dugc thu hdi va trg thanh dén han thanh toan ngay lap tc.

Chuong trinh nay s€ tao co hoi cho nguoi dan di chuyén ra khoi cac khu vuc dé bi ngdp lut lap
lai. N6 cling s€ cung cap cho nhirng chu nha can sira chita hodc x4y dung lai dang ké co hoi
ngay lap tic dé chuyen dén mot ngdi nha méi duge chao ban thong qua chuong trinh nay.
Chuong trinh nay s& két hop véi cac chuong trinh phuc hoi khac dé cung cép cac lya chon nha &
cho nhimg nguoi bi anh hudng tryc tiép boi con bido Harvey va nhimng ngudi bi anh hudng gian
tiép do thiéu nha & sin c6.

a. SO tién phan bo: $31.073.826.92
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b. HOJ trg téi da: Lén dén $40.000.000 cho mdi cong trinh phat trién.

o

. Hoat dong du diéu kién: Mua lai; Ha téng dé hd tro cong trinh phat trién nha ¢ méi; Viéc
xdy dung nha & méi du diéu kién dua trén thong tin dugc cung cép trong 83 FR 5844 cho
phép xay dung nha & méi va tir bo cac yéu cau cua 42 U.S.C. 5305 (a) va 24 CFR570.207
(b)(3); HCDA Muc 105(a)(1), 105(a)(2), 105(a)(4), 105(a)(7-8), 105(a)(11) va 105(a)(14-
15), co the bao gom mua lai, xdy dung méi, pha d&, dich vu cong cong, tai dinh cu va hd
trg céc to chirc phi loi nhuan.

d. Hoat dong khong du didu kién: Céac tai san dwoc phat trién khong dugc nim trong ving
ngap lut hodac Khu vuc nguy hiém 1 lut dac biét

. Ung vién du diéu kién:
1. Nha phat trién/nguoi di vay vi 1gi nhuén
ii.  Nha phat trién/ngudi di vay phi lgi nhuan

[¢]

f. Muc tiéu qubc gia: Loi ich ctia LMI
g. Tiéu chi lya chon:

Ung vién Nha phat trién:

Céc du an s€ duogc lua chon thong qua mét ung dung hoac quy trinh NOFA/RFP. Pon dang
ky hoic NOFA/RFP s& thiét 1ap rd rang quy trinh va thoi han chap nhan, tiéu chi ngudng
(bao gbém ca céc tidu chuan xay dyung hién hanh), tiéu chi lia chon va quy trinh trao giai.
Cac tai san dugc Thanh phé mua dé duoc chi dinh phat trién s& 1a mot lua chon dé phat
trién. Thanh phé Houston c6 thé mua bat dong san hodc dit dé phat trién méi va chi dinh
dat cho cac nha phat trién dé kiém soat va phat trién dia diém. Cac nha phat trién co thé
cung cép tai san va dat dai duoc dé xuét cho su phat trién cua ho.

Déi tugng huong loi

Dbi twong huong loi cia Chuong trinh nay s€ 1a cac ho gia dinh LMI. Cac tng vién s&
dugc xét duyét trén co sO ai dén trude ndp trude. Céc tidu chi bd sung s& duoc liét ké
trong hudng dan.

h. Tién do: Ngay bat dau chuong trinh dugc deé )‘iuét la ngay sau khi HUD phé duyét ban sira
do1 ké hoach hanh dong nay. Ngay két thuc dé xuat 1a thang 2 nam 2027.

3. Chwong trinh cho Thué nha cho nhiéu gia dinh

Chuong trinh nay s& giai quyét cac tac dong truc tiép va gian tiép cia Bio Harvey ddi véi
ngudn cung nha cho thué gia ca phai ching ctia Houston. Tinh trang thiéu cic cin ho cho thué
v6i gia ca phai ching c6 san dé dap tng nhu ciu ciia nhitng ngudi thué nha & Houston da tro
nén tram trong hon do con bdo Harvey. Viéc phat trién nha cho thué da gia dinh méi, cai tao
va duy tri nha cho thué gia ré hién c6, mua lai Va/hoac cai tao nha cho thué da gia dlnh bi thiét
hai do Ii lut, va thu hoi dat chlen lugc dé phét trién da gia dinh nham giai quyét tinh trang
thiéu hut nay va dap ung nhu cu cia cac hd cho thué bi anh hudng boi thién tai, bao gom ca
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nhitng nguoi ¢ nha cong vu. Chuong trinh nay ciing s€ cung cap nha ¢ dugc thiét ke dé dap
ung nhu cau cta cac nhom dan cu dic biét.

a.

b.

S6 tién phan bo: $370.855.752

HO tro toi da: $40.000.000 mdi du an phat trién

Nguoi ding ky du diéu kién: Hoat dong c4 nhan hodc voi tu cach 13 ngudi tham gia trong
LP hoac LLC:

1.
il.
fii.
1v.

Nha phat trién/ngudi di vay vi loi nhuan
Co quan quan ly nha ¢ cong cong va co quan tai chinh nha 6— HCHA, HHA, va
HHFC
Céc nha phat trién/nguoi di vay phi loi nhuan
Céc don vi cua chinh quyén dia phuong chung

Hoat dong Pu diéu kién: Phuc hoi, Tai thiét, Xay dung Méi va Mua lai. HCDA Muc 105

(a) (1),

105 (a) (3-4), 105 (a) (7-8), 105 (a) (11), va 105 (a) (14-15). Sy midn trir du didu

kién theo 83 FR 5844 cho phép xay dung nha ¢ méi.

Tiéu chi du diéu kién:

1.
1.

1il.

1v.

vi.

Vii.

Dy an pha1 dap ung cac yéu cau vé tinh du diéu kién cia CDBG-DR

Phat trién phdi nam trong gi6i han thanh phé Houston, ngoai trir trong mot s6
truong hop nhét dinh khi Thanh phd va Quan hop tac trong cac dy an cung cap nha
o

Tbi thiéu, 51 phén trdm cac can ho dugc cai tao hodc phat trién s& duoc danh riéng
trong thoi gian cam quyén cho cac ho gia dinh LMI kiém duoc 80 phan trim
AMEFT tré xu6ng voi gia thué phai chang. Trong tung truong hop dugc Thanh phd
va GLO cho phép, cac dy an co thé duoc phép dat trude mot s6 can hg cho cac ho
gla dinh LMI klem duoc 80% AMFI tré xuong voi gia thué phai chang bang ty 1€
phan tram cua tong chi phi hop 1& ¢6 thé duoc thanh toan boi quy CDBG-DR (hay
con goi la cd phan theo ty 18 cta cac don vi). P6i véi viéc phuc hoi, thoi gian cam
gitlr s€ ti thiéu 1a 15 nam; va d6i voi viée xay dung lai hodc xay mdi, thoi han cam
giit toi thiéu 1 20 nam.

Cac giai doan niam quyén so hiru tai san s& dugc thiét 1ap va gia thué hop 1y voi cac
gidi han tién thué Tin dung Nha & Thu nhap thap, B0 luét Hoa Ky 26 §42(g)(2)(a),
va cac han ché khac ctia Thoa thudn Han ché St dung Pat (LURA) hién co, néu
4. Gi6i han tién thué cua Tin dung Thué Nha & (HTC) s€ dugc st dung dé xac
dinh gia thué cho cac mirc AMFI muyc tiéu dé phu hop v6i Panh gia nhu cau dia
phuong.

Bit ky su phuc hdi dang ké nao, theo dinh nghia cua 24 CFR 5.100, hoac xay dung
moi mot tda nha véi hon bdn don vi cho thué s& bao gdom viéc lap dat co so ha tang
bang théng rong, theo yéu cau.

Dy én c6 tir tam (8) don vi trd 1€n phai dam bao chi phi xay dung hop 1y, phu hop
v6i gia thanh thi trudng tai thoi diém va dia diém xay dung;

Céc chu s¢ hitu bat dong san nhan dugc hd tro thién tai gy ra yéu cau mua bao
hiém i lut ¢6 trach nhiém theo luat dinh thong bao cho bét ky ngudi nhan chuyén
nhuong nido vé yéu cau mua va duy tri bao hiém 1i lut bang vin ban va luu giir
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Viii.

thong bao bang vin ban d6 trong cac tai liéu chimg minh viéc chuyén nhuong tai
san va viéc chuyén giao chii s¢ hitu ¢ thé phai chiu trach nhiém néu nguoi d6
khong 1am nhu vay.

Muc 582 cua bao luat Cai cach Bao hiém L lut Quc gia nam 1994, da duogc sia
d6i, (42 U.S.C. 5154a) cam hd tro thién tai I lut trong mot sb trudng hop nhét dinh.
No6i chung, né quy dinh rang khong duoc phep su dung hd tro cuu trg thién tai cua
Lién bang trong khu vyc thién tai 1o lut dé thanh toan (bao gom bat ky khoan thanh
toan hd trg khoan vay nao) cho mot nguoi dé "stra chira, thay thé hodc phuc hdi" d6i
v6i thiét hai cho bat ky ca nhan nao, nha ¢ hodc tai san thuong mai néu nguoi do
vao bét ky thoi diém nao di nhan dugc hd tro thién tai 1d lut cia Lién bang véi didu
kién 1a nguoi d6 da mua bao hiém 1 lut trude tién theo luat Lién bang hi¢n hanh va
ngudi d6 sau d6 da khong nhan va duy tri bao hiém 1i lut theo yéu cau cua luat Lién
bang hién hanh trén tai san d6. Khong c6 hd tro thién tai nao c¢6 thé dugc cung cép
cho viéc sura chira, thay thé hodc phuc hoi tai san cho mot nguoi khong dap tmg yéu
cau nay.

Tiéu chi Iya chon: Cac tiéu chi Iya chon c6 thé s& bao gdbm, nhung khong gidi han,
nhitng diéu sau:

i.
ii.
iii.
iv.
V.

Cac loai nha &

Kinh nghiém t6 chuc

Thoéng tin vi tri dy an

Khu vyc 1an can, sy phat trién va cac tién ich ctua khu vuc
Phan tich tai chinh

Céc don dang ky hodc dé xuit cung cip nha ¢ cho mot sé nhom dan cu nhét dinh, bao
g6ém nhung khong gidi han doi véi nha & dugc hd tro 1au dai, Muc 811, nhitng ngudi vo
gia cu trudc day hodc cac hd gia dinh c6 thu nhap cuc thép, s€ duoc uu tién.

Muc tiéu quéc gia: Loi ich LMI

Loai tai san: Nha cho thué nhiéu nguoi tir tdm can hd cho thué tré 1én thudc so hiru

chung.

Lua chon du an: Cac du an s€ duoc lya chon thong qua mdt ing dung hodc quy trinh
NOFA/RFP. Pon ding ky hoic NOFA/RFP s& thiét 1ap rd rang quy trinh va thdi gian chp
nhan, tiéu chi ngudng (bao gom ca cac quy chuan xay dyng hién hanh), tiéu chi lya chon
va quy trinh trao giai. Cac dy 4n duoc chon phai duoc hoan thanh trong vong 18 thang ké
tir ngdy hop dong c6 hiéu luc, trir khi duge Houston gia han. Cac tiéu chi lwa chon du 4n
bd sung va thong tin quy trinh s& duoc thiét 1ap trong hudng dan chuong trinh. Ta dugc
phu c6 thé duoc sir dung dé thuc hién chuong trinh nay. Dé giai quyét cac nhu cau nha ¢
cong cong chua dugc dap ung, s€ cd6 mdt quy trinh ndp don cho Co quan Gia cu Houston.
Quy trinh niy dugc dé cap trong nguyén tic da ho véi thong tin thém vé thoéa thuan phy.

Tgé'n do: Ngay bat ddu chuong trinh dugc dé ‘xuét’ la ngay sau khi HUD phé duy¢t ban stra
doi ke hoach hanh dong nay. Ngay ket thuc dé xuat 1a thang 2 nam 2026.
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4. Chwong trinh cho Thué nha Nhé

Chuong trinh Cho thué Nha nhé nham muyc dich xay dung lai ngudn cung nha cho thué gia ré
bang cach tai tro cho viéc xay dung méi va tai thiét cac bat dong san cho thué nho (2-7 cin) va
tao ra ngudn cung nha & méi, thong qua phat trién thém cac bat dong san cho thué nhé mai, dé
dap ung nhu cau gia ting cho loai nha cho thué & Houston. Chuong trinh nay cung cép hd trg
tai chinh, théng qua cac khoan vay c6 thé tha thir, cho cac t6 chirc phi lgi nhuan dugc thiét ké
dé phat trién cong dong dia phuong va ting ngudn cung nha & gia ca phai ching va cac nha
phat trién phuc vu thi truong thu nhap thap va trung binh. Chwong trinh nay s& hd trg mo rong
cac lya chon nha & cho thué gia ca phai ching, dong thoi kich thich ting truong kinh té bang
cach hd tro chi nha va tao viéc lam trong linh vyc xay dung va cdi tao nha ¢.

Chuong trinh nay sé& hd trg mo rong cac lya chon nha ¢ cho thué gia ré, déng thoi kich thich
tang truong kinh t& bang cach hd tro cac nha phat trién va tao viéc lam trong linh vuc xdy
dung. Chuong trinh ciing s& tao co hoi dé xdy dung ning lyc tai chinh va phat trién cua cac
nha phat trién nha & phi lgi nhuan vira va nhé. Cac td chirc phi loi nhuan khu vyc Houston da
cang thing trong viéc dap ung cac yéu cau ciia cu dén sau con bio. Chuong trinh nay sé cung
cap hd tro tai chinh dé xay dung nhimng ngdi nha gid ca phai chiang, theo d6 cung cap kinh
nghiém phat trién can thiét cho to churc phi lgi nhuan dé giup dap Gng nhu cau cia cic tham
hoa trong tuong lai.

Chuong trinh ¢6 thé bao gdm hd trg cho chii s¢ hiru bat dong san dé dap ung cac hoat dong
CDBG du diéu kién:

1. Xay méi va tai thiét cac bat dong san cho thué nho

2. Nha 6 cho dan cu dic biét

3. Céc bién phap phuc hoi

Giai thuong cho chu so hiru bat dong san s€ dua trén nhiéu yéu t6, c6 thé bao gém sb luong cin
hg, quy mo cua bat dong san va nhu cau xay dung tong the cling nhu 191 ich nhan dugc tir bao
hiém va cac nguon khac. Cac tiu chi uu tién co thé bao gom muc do uvu tién cua cac dy an dya
trén thoi gian cam quyen cong trinh xanh va/hodc don vi x€p hang sao nang lugng, kha nang
dén tham, Pao luat v& Ngudi khuyét tat Hoa Ky/Muc 504, cac bién phap giam thiéu va cac bién
phap khac. Huéng dan chuong trinh s& trinh bay chi tiét cac yéu tb giai thuong, tiéu chi lya
chon, phuong phap tinh toan/xac dinh khoan tién hd tro, tiéu chudn xay dung, dam bao chat
lugng/chic nang kiém soat chit lwong, quy trinh khang nghi va khiéu nai, yéu cau vé sir dung
LMI, han ché sir dung dat, tuan thii chuong trinh, giam sat va cac thanh phan khac cta chuong
trinh.

a. Sé tién phan bo: $12,188,103.56
b. HJ tro tbi da: $3.500.000 mdi nha phit trién
c. Nguoi ndp don du diéu kién: Chu sé hitu tai san hoat dong ca nhan hodc voi tu cach la

nguoi tham gia LP hodc LLC:
1. Nha phat trién/nguoi di vay vi lgi nhuan
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il.
fii.
1v.

Co quan quan ly nha ¢ cong cong
Céc don vi chinh quyén dia phuong
Céc nha phat trien/nguoi di vay phi loi nhuan

Hoat dong Pu diéu kién: Phuc hoi, Tai thiét, Xay dung Mdi va Mua lai HCDA Muc 105

(a) (1),

105 (a) (3-4), 105 (a) (7-8), 105 (a) (11), va 105 (a) (14-15). Sy mién trir du didu

kién theo 83 FR 5844 cho phép xay dung nha ¢ méi.

Tiéu chi du diéu kién:

Nguoi nop don chu sé& hu’u tai san phai:

1.

1.

1il.

Cung cap bang chtng vé:

1. Thué bat dong san 1a hién hanh,

2. Ho c6 mot ké hoach thanh toan da dugc phé duyét, hodc

3. Mién thué tai san da duoc phé duyét tai chd

Pong ¥ ¥y voi viée ha cip co gi6i han bat ky sO tién hd trg ndo trong tuong lai lién
quan dén Bio Harvey theo cac yéu cau vé quyén loi tring lap

Dong ¥ vai thoi han cé quyén nam giir tai san va cic yéu cau vé quyén nam giit tai
san

Bt dong san phai:

1.
ii.

Khong ¢ trong mot con duong ngap lut
Moi trudng trong sach

Phat trién:

1.
1.

1il.

1v.

Vi.

Vil.

Phai dap g cac yéu cau vé tinh du diéu kién cua CDBG-DR

Phai nam trong gidi han thanh phd Houston, trir mot sd truong hop nhat dinh khi

Thanh phd va Quén hop tac trong cac dy an cung cap nha &

Téi thiéu, 51 phan tram cac don vi lién ké duoc phuc hdi hodc phat trién c6 thé

dugc danh thoi gian cdm quyén cho cac ho gia dinh LMI kiém dugc 80 phan trim

AMEFI tr& xudng vé6i gia thué phai chiang.

Han ché vé Kha ning chi tra

1. Céc du an s& co thoi gian kha ning chi tra tbi thiéu va thoi han cho vay 1a 20
nam.

Bit ky su phuc hdi dang ké nao, theo dinh nghia cua 24 CFR 5.100, hoac xay dyng

moi mot tda nha véi hon bdn don vi cho thué s& bao gdom viéc lap dat co so ha tang

bang thong rong, theo yéu cau. Cac su phat trién c6 thé bao gém nhiéu hon mot bat

dong san, chang han nhu voi sy phat trién cho thué dia diém rai rac.

Céc chu so hitu bat dong san nhan duoc hd tro thién tai gdy ra yéu ciu mua béao

hiém i lut c6 trach nhiém theo luat dinh thong bao cho bét ky ngudi nhan chuyén

nhuong ndo vé yéu cau mua va duy tri bao hiém 1 lut bang van ban va luu gilr

thong bao bang vin ban do trong céc tai liéu ching minh viée chuyén nhuong bét

dong san va viéc chuyén giao chii s& hitu c6 thé phai chiu trach nhiém néu ngudi

d6 khong 1am nhu vay.

Muc 582 cua bao luat Cai cach Bao hiém L lut Quéc gia nam 1994, da duogc stra

d6i, (42 U.S.C. 5154a) cam hd tro thién tai [ii lut trong mot sO truong hop nhit dinh.

No6i chung, n6 quy dinh rang khong dugc sir dung hd trg clru tro thién tai ciia Lién
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bang tai mot khu vyc thién tai 1 Iut dé thanh toén (bao gdm bat ky khoan thanh toan
hd trg khoan vay nao) cho mot ngudi dé "sira chira, thay thé hodc phuc hdi" d6i voi
bét tai san ca nhan, nha ¢ hodc tai san thuong mai néu ngudi do tai bat ky thoi diém
nao da nhan duoc hd tro thién tai Iii lut ctia Lién bang véi diéu kién 1a nguoi do da
c¢6 bao hiém il lut trudc tién theo luat Lién bang hién hanh va nguoi d6 sau do6 da
khong nhan dugc va duy tri bao hiém i lut theo yéu cau hién hanh Luat lién bang
ve tai san d6. Khong co hd trg thién tai ndo c6 thé duge cung cp cho viéc stra chira,
thay thé hoac phuc hdi tai san cho mot nguoi khong dap ufng yéu cau nay
viii. Céc yéu cau vé do cao ap dung s& duoc ap dung dé phat trién va phuc hoi.

f. Muyc tiéu qudc gia: Loi ich LMI

g. Loai bat dong san: Bit dong san cho thué nho tur hai dén bay don vi cho thué thudc s&
hitru chung.

h. Lua chon dy an: Cac dy an s€ dugc lya chon thong qua mdt ung dung hoac quy trinh
NOFA / RFP. Pon ding ky hoic NOFA/RFP s& thiét 1ap rd rang quy trinh va thoi gian
chap nhén, tiéu chi ngudng (bao gdm cé cac quy chuan xay dung hién hanh), tiéu chi lya
chon va quy trinh trao gidi. Cac du 4n dugc chon phai dugc hoan thanh trong vong 18
thang ké tir ngay hop dong c6 hiéu lyc, trir khi GLO gia han. Tiéu chi lya chon du an va
thong tin quy trinh s& dugc thiét 1ap trong huéng dan chuong trinh. Cac tiéu chi Iya chon
c6 thé s& bao gdm, nhung khong giéi han, nhitng diéu sau:

1.  Loainha ¢

ii.  Kinh nghiém t6 chirc
iii.  Thong tin dia diém du 4n
iv.  Phan tich tai chinh

Céc ung dung hodc dé xuat cung cAp nha & cho mot sé nhom dan cu nhat dinh, bao gdm
nhung khong gidi han doi véi nha ¢ ho trg vinh vien, Muc 811, nhiing nguoi vo gia cu
trude day hodc cac hd gia dinh c6 thu nhap cuc thap, sé duoc uu tién.

1. T;é'n (;Icf): Ngay bét dau chuong trinh C}u(jc deé {iuét }é ngay sau khi HUD phé duyét ban stra
doi ké hoach hanh dong nay. Ngay két thuc dé xuat 1a thang 2 ndm 2026.

5. Chwong trinh H6 trg Chii s¢ hitu nha

Chuong trinh Hd tro Ngudi mua Nha s& cung cip cac khoan tién dé tra trude, chi phi dong cira,
khoan mua lai géc va cac hd tro tai chinh truc tiép khéac cho nguoi mua nha dé tai tro cho viée
mua nha. Chuong trinh nay s€ giup cai thién kha nang chi tra s¢ hiru nha cho cu dan. Chuong
trinh HY trg Ngudi mua Nha s& uu tién cac hd gia dinh bi anh hudng boi con bao Harvey dé tao
diéu kién thuan lgi cho viéc di chuyén céc ho gia dinh LMI dén nha méi sau khi nha cua ho bi
thi¢t hai béi con bao Harvey.

Chuong trinh HS trg Ngudi mua Nha c¢6 thé cung cap hd tro tra trude va hd tro chi phi dong cho
cac ho gia dinh du diéu kién kiém duoc téi 120 phﬁn tram AMI. Hd trg s& hitu nha truc tiép theo
nam 570.201 (n) cho phép Thanh phd tra tdi 100 phan trim sd tién tra trudéc ma ngudi cho vay
yéu cau. Thanh phd ciing c6 thé sir dung cac hinh thirc hd tro ngudi mua nha tryc tiép khac nhu

Trang 237 trén 290



trg cAp 11 sudt va s tién gdc thé chap, bao gdm ca viée tai trg dé giam 13i suit thyuc té dbi vai sd
tién ho gia dinh du diéu kién can dé dat duoc muc thanh toan thé chap hop 1y. Trude hét, Thanh
phé s& hd tro tai chinh truc tiép dudi hinh thirc cac khoan vay c6 thé tha thir. Thoi han thé chip
d6i véi nha d3 mua s& co tdi thiéu 1a nam %) nam. Quyen cam gil tai san s€ dugc xo6a bo khi
hoan thanh véi cac dleu khoan va diéu kién cia tit ca cac tai heu lién quan dén chu’ong trinh va
hoan thanh thoi han cam gitt. Néu Chil nha ban hodc chuyén quyén so hitu cia ho dbi voi tai san
trong thoi gian cim giit thi s tién hd trg theo ty 16 con lai s& dén han thanh toan ngay lap tirc.

a. So tién phan bo: $16,246,506.50
b. HG tro tbi da: $30.000 mdi ngdi nha

c. Hoat dong bu diéu kién: Hoat dong nay du diéu kién nhan quy CDBG-DR nhu dugc liét
ké trong 24 CFR 570.201 (n) va HCDA phan 105 (a) (24); Sy mién trir da diéu kién theo
83 FR 5844 cho phép Hb trg s¢ hitu nha cho cac hd gia dinh c6 thu nhap 1én dén 120 phan
tram AMI va h tro tra truée cho dén 100 phan trim khoan tra trudc.

d. Ngudi nop don du diéu kién: Cac tiéu chi dé xac dinh tinh du diéu kién ciia ngudi ndp don
xin hd trg thong qua chuong trlnh nay nhu sau. Nguoi ndp don pha1
1. Dap g cac yéu cau vé tlnh da dleu kién thu nhap (1én dén 120 phan tram AMI)
ii. Pong ¥y v6i thoi han c6 quyén ndm giir tai san va/hodc cac yéu cau vé quyén cim
gitr tai san

e. Lua chon nguoi ndp don: Nhitng ngudi ndp don du diéu kién s& 1a cac ho gia dinh co
thu nhép tir 120% AMI tré xudng. Céac ung vién bi anh hudng boi bao Harvey s€ dugc
uu ti€n va nhitng nguoi con lai s€ dugc uvu tién dén trude, phuc vu trudce.

f.  Muc tiéu qudc gia: Loi ich LMI; nhu cau thiét yéu

g. T@é’n do: Ngay bat dau chwong trinh dugc dé‘ xué:c la ngay sau khi HUD phé duy¢t ban stra
doi ké hoach hanh dong nay. Ngay két thuc dé xuat 1a thang 8 ndm 2025.

6. Chwong trinh Mua lai

Nhiéu ngdi nha da bi ngép lut lién tuc ké tir naim 2015, cho théy nhu ciu vé& mot giai phap lau
dai hon ddi v6i mot s6 ngudi dan. Thong qua chuong trinh nay, Thanh phd hodc mét don vi
phu trach s€ mua cac cong trinh dan cu theo gia thi truong hop ly sau bao da gay ngap lut va
pha d& chung dé tao ra cac tién ich cong vién, khong gian mo hodc cac khu giam gitt. Chuong
trinh tinh nguyén nay nham hd trg ngudi dan di chuyén khoi cac khu vuc bi anh hudng bai
nhiéu tham hoa hodc c6 nguy co lii lut cao do cac tham hoa trong twong lai. Chuong trinh nay
cling nham giam tac dong ctia cac tham hoa trong twong lai, ddng thoi khuyén khich cac nd luc
phuc hdi c6 muc tiéu va tao ra khoéng gian mé.

HCDD c6 thé 1am viéc voi cac So ciia Thanh phd hodc don vi dai dién tiép nhan, chang han
nhu HCFCD, dé thuc hién chuong trinh nay. Néu mét ta duoc phu dugc chon, Thanh phé s€
lam vi¢c véi ta duge phu dé chon céc vi tri du 4n mua lai. Viéc mua lai theo chuong trinh nay
c6 thé 1a mot phﬁn cta chién lwge mua 16n hon cua Thanh phé hoac Quan, phu hop véi ké
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hoach dai han dé tai san tr¢ thanh khong gian m& hodc noi giam giit trong twong lai, dé tranh
loai bo bat dong san kha thi khoi thi trudng nha . N6 s& bao gdm viéc mua lai nha & nhiéu gia
dinh bi anh hudng. Thudc tinh mua ra s& dugc duy tri vinh vién dudi dang khong gian xanh,
nhu 4p dung cho cac giao dich mua.

S6 tién phan bo: $94.328.173.08

HO tro t6i da: Chuong trinh nham muc dich mua cac cong trinh dan cu theo dinh gia sau bio;
do d6, ngudi ban sé khong duge coi 1a ngudi nhan duge hudng loi tir hd trg CDBG-DR.

Hoat dong Pu diéu kién: Hoat dong nay du diéu kién nhan tién nhu duoc liét ké trong
HCDA muc 105(a)(1), 105(a)(4), 105(a)(7-9) 105(a)(24-25); 24 CFR 570.201(g) va 83
FR 5844 bao gdm nhung khong gidi han &:

1.
1.
1.
1v.
V.
Vi.

Vil.

Mua lai

Thu mua

B tri

Pha do

HO tro di doi

Dich vu cong cong

Thanh toan ¢6 phan khong lién bang

Sy mién trir di didu kién theo 83 FR 5844 cho phép cac yéu cau khac d6i voi cac yéu
cau ve nha ¢ thay th¢, tai dinh cu va mua bat dong san mot tang mat.

d. Hoat dong khong du diéu kién:

€.

1.
ii.

1il.

1v.

Tién thé chap cudng ché;

Céc khoan wu dii cho cac ho gia dinh di chuyén dén ving 1i lut bi anh hudng boi
thién tai;

Céc bat dong san ting 1a ngdi nha thir hai vao thdi diém xay ra tham hoa, hodc
sau tham hoa, khong du diéu kién dé duoc hd tro phuc hdi hodc khuyén khich nha
0;

HOJ tro sira chira, thay thé hodc khoi phuc tai san cho mot ngudi khong dap ung
Muc 582 cua Pao lut Cai cach Bao hiém Li lut Quéc gia nam 1994, da duoc stra
dbi, (42 USC 5154a), trong d6 tuyén bd rang khong c6 hd trg ciru trg tham hoa cua
Lién bang nao dugc thuc hién sin cé trong khu vyc thién tai lii lut c6 thé duoc st
dung dé thanh toan (bao gdm bét ky khoan thanh toan hd trg khoan vay nao) cho
mot nguoi dé "stra chira, thay thé hoac phuc hoi" dbi véi bit ky tai san c& nhan, nha
¢ hodc thuong mai nao néu nguoi do thoi gian da nhan duoc hd tro thién tai i lut
ctia Lién bang vé6i diéu kién 13 nguoi dau tién c6 bao hiém 1i lut theo luat Lién
bang hién hanh va nguoi d6 sau d6 da khong nhan dugc va duy tri bao hiém i lut
theo yéu cau cua luat Lién bang hién hanh vé tai san do.

Tiéu chi du di€éu kién nhén ho tro:

Cau truc khu dan cu da gia cu

Trang 239 trén 290



i. Bat dong san cho thué

1. C6ngudi thué nha ¢ vao thoi diém bao
2. Thiét hai duy tri tir con bao Harvey

3. Moi truong trong sach

4. Nam ¢ DRRA hodc ving ngap li

Chu S¢ Hitu Bat Bong San Cho Thué

i. Chu so hiru Bat dong san cho thué phai cung cdp bang chung rang thué bat dong
san hién hanh, ho dang theo ké hoach thanh toan duogc phé duyét hodc ho dugc
mién trir theo luat hién hanh.

f.  Hudng din chuong trinh sé trinh bay chi tiét cac yéu ciu vé tinh du didu kién cta nguoi
ndp don hodc du an, quy trinh dang ky, tuan thu cac quy dinh cua URA va cac thong tin
khac.

g. Muyc tiéu qudc gia: Loi ich LMI

h. Tgé'n do: Ngay bat dau chuong trinh dugc dé gcuét 1a ngay sau khi HUD phé duyét ban stra
doi ke hoach hanh dong nay. Ngay ket thuc dé xuat 1a thang 2 nam 2026.

7. Dich vu Céng

Ngudi dan Houston di bi anh hudng bai con bdo Harvey theo nhiéu cach. Tai san vat chit b
hu hai, nha ctra bi ngdp lut va tai san ca nhan bi mat. Nhiing tac dong kéo dai cua thiét hai nay
da anh huong dén strc khoe thé chit va tinh than cta cu dan. Ngoai ra, cac nhom dan sé dé bi
t6n thuong thuong it c6 kha nang phuc hoi sau cac tac dong cua thién tai, diéu nay c6 thé anh
huong truc tlep dén trién vong viéc lam va lya chon nha & cua ho.

Céc dich vu coéng duoc cung cip s& cung cap mét cach tiép can toan dién dé phuc hdi cho
nguoi dan Houston. Cac dich vu nay s& hd tro cu dan tim nha o, khéc phuc cac van dé vé nha &
hoac tré nén kién cudng hon trong cac tham hoa trong tuong lai, cho du do 1a tu nhién, kinh té
hay ca nhan, tao ra mot cong dong dugc chuan bi tot hon. Cac dich vu s& dugc cung cap cho
cac ca nhan khuyet tat trén dién rong théng qua cac chién lugc tlep can khac nhau, quan hé dbi
tac voi cac t6 chire phuc vu nguoi khuyét tat, va tao diéu kién, néu can.

Céac dich vu c6 thé bao g6m tu van nha &, hd trg phép ly, dich vu van chuyén, dich vu nha &
cong bang, dich vu stc khoe/stc khoe tam thén dao tao viéc lam, phat trién lyc lugng lao
dong va cac dich vy khac dé giai quyét nhu cu cua nhiing nguoi bi anh huong boi con bao
Harvey. Cac dich vu tu Van vé nha ¢ va trg giup phap 1y s& hd tro viée ting cuong nha ¢ cong
bang bang cach giai quyét cac rao can vé nha & va cho phép ngudi dan ¢ nhiéu lya chon hon
dé di chuyen dén cac khu vyc lan can co co hoi cao hon. Cac chuong trinh dao tao viéc lam va
phat trién lyc luong lao dong, bao gbm céc chuong trinh hd trg khoi phuc nha & va xay dung
nha o, s€ giai quyét nhu ciu vé k¥ ning viéc 1am dé hd trg sy phuc hoi ctia Houston. Ngoai ra,
viéc phat trién lyc luong lao dong s& giup thic day qua trinh phuc hoi lau dai bang cach cung
cap cho cu dan cua cac cong dong bi anh huong nhiing ky nang va co hoi can thiét dé tang thu
nhap ho gia dinh. Dé giai quyét nhu cdu cua nhitng nguoi bi anh hudng, nhitng ngudi trd thanh
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ngudi vo gia cu hodc ¢6 nguy co trd thanh ngudi vo gia cu, cac dich vu c6 thé bao gdm quan
1y truong hop va cac dich vu khac d€ ho trg xay nha ¢ va/hodc xay dung lai nha & cho nhom
dan cu nay.

Viéc cung cép cac dich vu cong cling nhdam hd tro cu dan chuan bi va da diéu kién cho céc
chuong trinh nha ¢. Khic phuc cac van dé vé quyén so hitu hodc thué thong qua cac dich vu
phap 1y va cung cép tu vin nha ¢ cho cong ddng LMI c6 thé chuan bi cho nhiéu cu dan hon du
diéu kién cho cac chuong trinh nhur Chuong trinh HG tro Chi nha va HS trg Ngudi mua nha cta
HCDD.

a. Sb tién phan bd: $17,175,962.92
b. Hb trg tdi da: $5.000.000 mbi hop dong
c. Muc tiéu qudc gia: Loi ich LMI

d. Hoat dong du diéu kién: Cac hoat dong du diéu kién bao gém viéc cung cép cac dich vu
cong cong nhu duoc li¢t ké trong HCDA Muc 105(a)(8)

e. Nguoi np don du diéu kién: Nguoi dai dién tiép nhéan s€ dugc xac dinh thong qua don
dang ky hodc quy trinh NOFA va s& bao gdm cac co quan phi loi nhuan. Ngudi Houston s&
nhan dugc ho tro truc tiép thong qua cac ta dugc da chon. Nhiing ta dugc phu nay s€ dam
bao cac dich vu dugec mé cho tat ca cu dan, ké ca nhitng ngudi c6 trinh do tiéng Anh han
ché hodc cac nhom dan cu ¢6 nhu cu dic biét khac.

f. Tiéu chi luya chon: Cac du an va ta dugc phu sé dugc chon thong qua mét img dung hodc quy
trinh NOFA. Pon ding ky hoic NOFA s& thiét 1ap rd rang quy trinh va thoi han chap nhan,
tiéu chi ngudng, ti€u chi lya chon va quy trinh trao giai. Tiéu chi lya chon va moi mtrc 6 uu
tién cua cac hd gia dinh bi anh huong s& duoc thiét 1ap trong huéng dan Dich vu Cong,
NOFA hodc tng dung. Céc tiéu chi lga chon c6 thé s& bao gém: hoat dong va nhu cau, tinh
hop 1y va hiéu qua cua chi phi, quan 1y va thuc hién hoat dong, kinh nghiém/hiéu suat trong
qua kha.

g. Thong qua nhiing nguoi dai dién tiép nhan dwoc da chon, cac dich vy cong s& dugc cung
cap chu yéu cho nhiing nguoi thuéc LMI hodc nhiing nguoi trong cac khu vyc LML Diéu
nay cé thé bao gdm nhiing ngudi can cac dich vu cong dé hd tro ho tiép can cac chuong
trinh nha & hodc tré nén du diéu kién cho cac chuong trinh nha ¢. Nhan céac dich vy cong
dugc cung cap khong phu thude vao viéc nhan cac dich vu thong qua cac chuong trinh nha
& duoc cung cap.

h. Tién do: Ngéy bat dau hodc cac dich vu céng duoc Qé xqét ngay sau khi HUD phé duyét
ban stra doi1 ké hoach hanh dong nay. Ngay két thuc dé xuat 1a thang 8 ndm 2025.
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8. Chuong trinh Khéi phuc Kinh té

Chuong trinh Phat trién Kinh té Harvey (HEDP) giai quyet tac dong cua con bao Harvey va nhu
cau nha & chua dwoc dép tng cua Thanh phé ca truc tiép va gian tiép bang cach kich thich su
phuc h01 va tang truong cua cac doanh nghiép nho ciing nhu tao viéc lam s€ cai thién kha nang
kinh té cua cac khu vuc bi anh hudng nang né nhat con bdo. Chuong trinh nay s€ hd tro cac
doanh nghiép nhé va thic ddy tao viéc 1am trong cong dong bang cach cung cap von luu dong va
hd tro ki thuét cho cac doanh nghiép nho, trong d6 chu trong dén cac doanh nghiép siéu nho.

HEDP sé& cung cip hd trg doanh nghiép nho thong qua chwong trinh dudi day:

Chuwong Trinh H§ Tro Doanh Nghiép Nhé (SGP) cung cap cho cac doanh nghiép siéu nho va
céc doanh nghiép nho (theo dinh nghia ctia SBA) du diéu kién v6i mot khoan tai tro von luu
dong dé phuc hoi va ting trudng sau anh hudng cta con bio Harvey.

a. Sb tién phan bd: $20,732,067.50
b. Hb tro t6i da:
i  Chuong trinh tai tro doanh nghiép nho: tai trg von luu dong 1én dén $150.000.

c. Muc tiéu qudc gia: Loi ich LMI
i Doanh nghlep phai la mdt doanh nghiép si€u nho thudc s¢ hitu cia mot ca nhan co6 thu
nhap bang hodc dudi 80% thu nhap trung binh theo quy mé gia dinh nhur duoc xac dinh
boi cac yéu cau thu nhap do HUD thiét 1ap cho quan (LMC), hoic
ii. Doanh nghiép nho s& tao ra it nhat mot cong viéc cho nhitng ngudi LMI (LMJ), hoic
. Doanh nghiép nho phai phuc vu mot khu vuc (LMA).

d. Hoat dong bu diéu kién: Hoat dong nay du diéu kién nhan quy nhu dugc liét ké trong
HCDA muc 105(a)(17), 105(a)(19), 105(a)(22); sy mién trir dii didu kién theo 83 FR 5844
cho phép céc tai liéu khach quan qudc gia va cac tiéu chuén loi ich cong cong khac. Kiém
soat xac minh chi phi phai dugc thuc hién ¢é dam béao rang chi phi 1a hop 1y va pht hop voi
chi phi thi truong. Bit ky dy &n nao tai trg cho cac don vi vi lgi nhuén phai dugc danh gia va
lga chon theo hudng dan (duogc thiét l1ap trong Phu luc A dén 24 CFR muc 570) do HUD
phat trién va tuan thi huéng din bao lanh phat hanh ciia HUD.

i Phat trién Doanh nghiép Nho: Quy CDBG-DR c6 thé dugc st dung dé thyc hién hd tro
doanh nghiép nho thong qua cac khoan tai trg va ho trg ky thuat nhu duge quy dinh
trong 24 CFR § 570.203, Cac Hoat dong Phat trien Kinh té Pac biét.

i Phat trién doanh nghiép siéu nhé: Quy CDBG-DR ¢6 thé dugce st dung dé thuc hién hd

trg doanh nghiép siéu nho thong qua cac khoan tai tro va hd trg k§ thuat nhu quy dinh
trong 24 CFR Phan 570.201(0).
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e. Nguoi dang ky du diéu kién: Tiéu chi du diéu kién cho chwong trinh dugc néu trong Hudng
dan HEDP.

f.  Tién d6: Ngay bat ddu chuong trinh dé xuét 1 thang 2 nam 2021. Ngay két thuc dé xuat la
thang 2 nam 2026.

9. Quy hoach

Kinh phi s€ dugc st dung cho cac hoat dong 1ap ké hoach mang lai loi ich cho cac khu vuc bi
anh huong va dau kho nhét. Cac nhom dan s6 hodc ving 1an can dé bi ton thuong thuong phai
vat 10n dé chéng lai cac tham hoa. Cac hoat dong lap ké hoach s& tap trung vao cac nd luc giam
thiéu va kha ning phuc hdi khac nhau dé bao vé ngudi dan Houston va giup ho phuc hdi sau
tham hoa.

Céc hoat dong 1ap ké hoach s& bao gdm sy tham gia cua cong dong dé thong bao cho viéc phat
trién ké hoach phuc hdi cua Thanh phé va hd trg cac hoat dong nha ¢ khac nhau trén toan
thanh phd. Thanh phé ciing c¢6 thé sir dung cac quy nay dé nghién ctru cac chu dé cu thé lién
quan dén giam nhe hodc kha nang phuc hdi hodc lap ké hoach cho cac du an cu thé c6 thé giai
quyét cac tac dong cua Bdo Harvey hodc tinh chét tai dién cua thién tai & Houston. Céc loai
nghién ctru hodc ké hoach c6 thé bao gém kiém soat 1di lut, cai thién hé théng thoat nudc, giai
phap nha & c6 kha niang chdng chiu, nha ¢ cong bang, chéng nguoi vo gia cu, chong li lut,
phat trién kinh té, cai thién co s ha tﬁng hodc cac nd luc khac dé phuc hdi hon nira sau con
bdo Harvey, giam thiéu thiét hai trong twong lai va thiét 1ap ké hoach nd luc phuc héi toan
dién. Thanh phd c6 thé lam viéc vdi cac co quan tai phan dia phuong khac vé cac loai du 4n
quy hoach khéac nhau.

Céc hoat dong quy hoach s& cb ging thuc diy viéc lap ké hoach phuc hoi dai han bén viing,
dung dan dugc thong bao bang danh gla rui ro thién tai sau thién tai, dac bi¢t la cac quyet dinh
sir dung dat phan anh viéc quan 1y dong bang lii lut ¢ trach nhiém va co tinh dén cac hién
tugng thoi tiét cuc doan c6 thé xay ra trong twong lai va cac thién tai khac va rai ro dai han.

GLO d4 gi6i han chi phi 1ap ké hoach ctia Houston & mirc $23.100.000. Thanh ph Houston s&
quan 1y nhitng quy niy véi tu cach 1a mot phy ta cia GLO. Cac stra d6i bd sung c6 thé chuyén
mot phan cua quy quy hoach nay thanh cac chi phi hop 1€ khéc dé thyc hién cac dy an cu thé,
c6 thé di duoc nghién ciru hodc phat trién trong qua trinh 1ap quy hoach.

a. Sé tién phéan bd: $22,213,801.00

b. Céc hoat dong du diéu kién: Hoat dong du diéu kién 1a 1ap quy hoach, thiét ké méi truong
do thi va cac hoat dong xay dung nang luc quan ly-hoach dinh chinh sach nhu duogc liét ké
trong 24 CFR 570.205.

c. Tiéu chi lya chon: Cac du an va/hoac nguoi dai dién tiép nhan s€ dugc Iya chon thong qua
don dang ky, NOFA/RFP hoac quy trinh canh tranh khac. Pon dang ky hoic NOFA/RFP
s& thiét 1ap rd rang quy trinh va thoi gian chap nhan, tiéu chi ngudng, tiéu chi lwa chon va
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quy trinh tai trg. Tiéu chi lya chon s& dugc thiét lap trong don dang ky, NOFA/RFP hoic
mot quy trinh canh tranh va cé thé s& bao g6m lap ké hoach hoat dong/mo ta du an, kinh
nghiém té chirc, tinh hop ly va hiéu qua cua chi phi, va quéan ly hoat dong/du an. Uu tién
cho cac hoat dong bao gdm nhing hoat dong gitp hiéu sau hO’l’l vé cic van dé nha 60
Houston, danh gia tac dong cua ngudn tai trg va hd tro phat trién cac tai lieu HUD can
thiét.

d. Tgé'n do: Ngay bat ddu chuong trinh dugc dé ‘xuét’ la ngay sau khi HUD phé duy¢t ban stra
doi ke hoach hanh dong nay. Ngay ket thuc dé xuat 1a thang 8 nam 2025.

10. Quan ly

GLO s& giir lai toan by 5 phan trim dwoc phan bo cho chi phi hanh chinh cho cic muc dich
giam sat, quan 1y va bdo céo. Ngoai 1& duy nhat 14 d6i v6i khoan trg cap 1én dén $15.000.000
trong s6 tién chuong trinh ctia Thanh phd cho chi phi hanh chinh. Houston c6 ké hoach lap
ngan sach cho cac chi phi hanh chinh duge GLO cho phép ddi véi cac chi phi hanh chinh cua
chuong trinh nhu dugc liét ké trong 24 CFR 570.206.

a. S6 tién phan bd: $15.000.000

b. Han ché: GLO s& cho phép Thanh phd chi t6i 10 phan trim s tién cta chwong trinh cho
cac chi phi lién quan tryc tiép dén viéc thuc hién cac hoat dong nha & va 6 phﬁn tram cho
cac hoat dong phi nha ¢ va co sé ha ting. GLO da gidi han cac hoat dong thiét ké va ky
thuat & muc 15 phén tram téng giai thudng du an, trir khi cac dich vu dac bi¢t la can thiét,
tiy thudc vao sy chip thuin cia GLO. Céc chi phi cung cép hoat dong nay s& dugc xéac
dinh trong don ctia Thanh phd giri t6i GLO cho cac chuong trinh va dy 4n riéng 1¢, néu
can.

c. Tién d6: Ngay bt dau chuong trinh duoc dé xuét 1a ngay sau khi HUD phé duyét ban stra
d6i ké hoach hanh dong nay. Ngay két thiic dé xuat 1a thang 2 nam 2026.
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6.1. Sw tham gia ciia Ngwoi dan — Ké hoach Hanh dong ciia Ticu
bang

Muc dich chinh cta ké hoach nay 1a mang lai cho nguoi dan Texas co hdi tu tham gia vao qué trinh
phuc hoi gén lién véi cac nguén quy CDBG-DR. GLO nhén thirc 16 rang nhitng khé khan phai d6i mat
ngay khi con bdo Harvey moi bt dau va cd géng cung cap tiép can dé dang cho dan sé dé bi ton
thuong dang cb géng phuc hoi.

Viéc tham gia cta ngum dan trong ké hoach Khoi phuc va phat trién cong dong cia GLO (CDR) nham
phan bd ngan sach hd trg Bio Harvey duogc phét trién dua trén cac yéu cau duoc néu trong Tap chi
bang ky lién Bang cua HUD, Tap. 83, S6. 28, Thu 6, Ngay 9 Thang 2 nam 2018, va Tap 83, Sb 157,
Thir Ba ngay 14 thang 8§ nam 2018.

Theo Thong béo, “Dé qua trinh dién ra tuan ty hon, va dam bao ngan sach khoi phuc sau thién tai
duogc giai ngan kip thoi, cac quy dinh 42 U.S.C. 5304(a)(2) va (3), 42 US.C. 12707, 24 CFR 570. 486
24 CFR 1003.604, va 24 CFR 91.115(b) va (c), v€ yeu cdu vé sy tham gia ctia nguoi dan, dugc mién
trir va thay thé bang cac quy dinh duorl day. Cac yéu cau tuan tu khong doi hoi cac cude diéu trinh cong
chung nhung doi hoi co quan duogc cap ngan sach cho ngu0r1 dan co hoi nhan xét (it nhat 30 ngay) va
tiép tuc tiép can thong tin vé viée sir dung quy duoc giao.”

Phién ban mdi nhat cua K& hoach tham gia cia Nguoi dan voi GLO sau Bdo Harvey sé dugc ding tai
trén website recovery.texas.gov.

Ké& hoach hanh dong cua Tiéu bang Texas sau Bdo Harvey, va bat ky thay doi nao theo sau da
liét ké nhirng thiét hai chinh tir Bao Harvey va nhu cau chua duoc dap (mg trong qua trinh phuc
hdi. Ké hoach hanh dong nay liét ké ra cach sir dung hop 1y cac ngudn quy CDBG-DR, va cac
chuong trinh cu thé ma GLO sé& chip thuan.

A. An phflm

Trude khi GLO ban hanh Ké hoach hanh dong v&i khoan ngan sach tai trg nay hay bat ky thay
d6i dang ké nao cho khoan ngan sach tai trg ndy, GLO sé& cong bd ké hoach dé xuét hoic sira doi
trén https:/recovery.texas.gov/action-plans/index.html 13 website phuc hdi cia GLO va tham khao
chéo website ctia cac don vi khac.

GLO va/hodc Pai dién tiép nhén tro cdp s& thong bao cho nhitng cu dan chiu dnh huéng bang
thu dién tir, 4n ban bao chi, théng bao tir quan chirc nha nude, quang co truyén thong, thong bao
dich vu cong, to roi, lién h¢ véi t6 chirc dan cu va/hodc thong qua phuong tién truyén thong xa
hoi.

GLO s& dam bao tat ca ngudi dan duoc tiép can thong tin nhu nhau vé cc chuong trinh, bao
gdm ca cac ca nhan bi khuyét tat hodc han ché kha niang tiéng Anh (LEP). GLO s& dam bao
thong tin chuong trinh s& dugc dich sang ngdn ngit phit hop véi khu vuc dia 1y. Dé hd tro, trong
khi dam bao thong tin s& duoc truyén toi dan s6 LEP, ngudi nhan nén tham van, Hudng dan
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Cudi cung danh cho Nguoi nhan Tro cap Tai chinh Lién bang liéen quan den Muc VI, Cam phan
biét nguon goc sdc toc gdy anh hwong dén ca nhdn han ché kha nang Tiéng Anh, duoc xuat ban
ngay 22 thang 1 nam 2007, trong Tap chi Pang ky Lién bang (72 FR 2732).

GLO xem xét Ké hoach théng nhét cua Bang, cac Ké hoach hanh dong duoc ap dung trong khu vung
anh huong va yéu cau bo phiéu bau cir dé xac dinh ngdn ngit phu hop ma Ké hoach hanh dong nay
can duoc dich sang. Ké hoach hanh dong nay s€ dugc dich toan bo sang tiéng Tay Ban Nha, Viét
Nam, Trung Quéc, Urdu va A rap. Cac ngon nglr dugc lya chon dya trén toan bd khu vyc dua tiéu
chuan quy CDBG-DR va sy phan chia ty nhién s6 ngudi Han ché kha ning Tiéng Anh (Limited
English Proficiency). Nhan thiy cac c4 nhan co thé tiép can tai liéu ndy & cac ngdn ngir khac, GLO s&
lién hé véi don vi dich thuit néu can nham cung cép ban dich ca nhan hoa ctiia K& hoach Hanh dong
nay khi duoc yéu cau. Bat ky khu vye cong cong nao tryc tiép tham gia cac chuong trinh hd trg danh
cho céc ca nhan déu c6 bién hiéu néu chi tiét dich vu bang cac ngdn ngit phu hop. Trang web cua
GLO sé& bao gdm cac ndi dung tuong tu.

Theo sau 4n ban K& hoach hanh dong hodc sira d6i dang ké, GLO sé& danh ra it nhat 30 ngay va ¢
bién phap ghi nhan nhan xét.

GLO s€ ghi nhan cac nhan xét dong gop thong qua thu USPS, fax, email, hodc Website ciia GLO:

Texas General Land Office

Uy ban Khoi phuc va Phat trién Cong dong
(Community Development and Revitalization)
P.O. Box 12873

Austin, TX 78711-2873

Fax: 512-475-5150

Email: cdr@recovery.texas.gov

Trong Ké hoach hanh dong nay, GLO s& néu 15 cac tiéu chi xac dinh thay ddi nao trong ké hoach ctia
GLO s& dan dén stra d6i dang ké dbi voi ké hoach. O murc t6i thiéu, nhiing thay ddi sau s& kéo theo
d6i dang ké: thay doi loi ich ctia chuong trinh hodc tiéu chi tham gia, bd sung hodc x6a bo mot hoat
dong, phan bo hodc tai phan bd ngan sach dugc néu chi tiét trong Ké hoach hanh dong cia GLO.

B. Xem xét cac nhén xét cia cong chiing

GLO sé& xem xét cac nhan xét bang van ban lién quan dén Ké hoach hanh dong hoic bat ky stra doi
dang ké nao. Tom tat nhitng nhan xét nay va phan hoi cua GLO véi moi muc nam trong s€ duge ndp
cho HUD cung véi Ké hoach hanh dong hodc bat ky ndi dung stra d61 ddng ké nao.

C. Khiéu nai ciia ngudi dan

GLO s& cung cap phan hoi bang van ban kip thoi cho timg khiéu nai cua ngu’(n dan. Phan hoi s& duoc
cung cip trong vong muoi 1am (15) ngay lam viéc ké tir khi nhan dugc khiéu nai, khi c6 thé.
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D. Sira ddi dang ké

Khi ¢6 thém thong tin va ngudn quy bd sung thong qua quy trinh quan 1y tai tro thi cic ndi dung sira
d6i cho Ké hoach hanh dong nay ciing duoc ky vong. Trudc khi ban hanh bét ky sitra ddi dang ké nao
d6i v6i K& hoach hanh dong nay, GLO s& cong bd ké hoach dé xuat hodc sira d6i trén website phuc hoi
ctia GLO va mang lai cho ngudi dan, chinh quyén lién bang bi anh huong va cac bén lién quan khéc co
hdi xem xét ndi dung cua ké hoach hoic stra d6i. Tdi thiéu, nhiing thay ddi sau s& tao nén stra doi dang
ke:

e Thay ddi loi ich chuong trinh hodc ti€u chi du diéu kién;

e Viéc phan bd hoidc tai phan bd khoan tién hon $25 triéu hodc thay d6i chiém hon 20% ngan
sach cua chuong trinh; hodc

e Bb sung hodc x6a bo mot hoat dong.

E. Sira d6i khong dang ké

GLO s& théng bao cho HUD khi thuc hién bat ky stra doi nao khong dang ké. HUD sé& dugc théng bao
cham nhat 1a nam (5) ngay lam Viéq trude khi stra doi do6 ¢6 hi€u luc. HUD s€ xac nhan viéc nhan duoc
thong béo vé sira d6i khong déng ké qua email trong vong nam (5) ngay lam viéc.

F. Tu vén cdng dong

Trude khi Bdo Harvey anh hudng dén bo bién Texas, GLO da c6 nhimng bién phap giri mail dén cac
quan chirc chinh quyén dia phuong c6 thé nam trén dudng di chuyén ciia bdo, nhic nhé ho nhiing bién
phap c6 thé thuc hién dé dam bao qua trinh khoi phuc hiéu qua néu can. Ké tir d6 dén nay, GLO tiép
tuc nd lyc cia minh nham goi ra phan hdi tir quan chirc dia phuong va cac bén lién quan thong qua cac
cugc hoi thao, cudc hop va nhu’ng chuyén ghé tham thuong xuyén téi cac cong dong bi anh hu:ong
Nhu:ng chuyén tham nay bao gom ca cac cude hop va dién dan cong cong voi cac quan chirc bao gdm
ddi tac dia phuong, tiéu bang va lién bang.

K& tir giita Thang 11, GLO di t6 chtrc cac hoi thao hang tuan vdi cac quan chirc dia phuong nham cép
nhat nd luyc khoi phuc sau Bio Harvey. Kéu goi hoi thao bao gdm thoi gian ngudi tham gia dat cac cu
hoi quan trong lién quan dén qua trinh phuc hdi trung va cong dong ctia minh. Bat dau vao Thang 2
GLO chuyén sang kéu goi hoi thao hai 1an mot thang nhung c6 thé ting tin suit néu quan chuc dia
phuong yéu cau.

Trong quan hé dbi tac véi HUD, GLO d4 thyc hién “Hop nhom chién thuat” dé cho phép quan chuc dla
phuong c6 co hoi dat ra cac cau hoi cy thé va mang lai nhu‘ng du 4n tiém ning cho cac co quan tiéu
bang va lién bang trong nd luyc tim ra bién phap phuc hoi két hop tot nhit cho timg cong dong. Muc
dich 1a tién hanh cudc hop nhom véi timg quén trong khu vic bi anh huong.

GLO da tham gia cac cudc hop véi Hi€p hdi tai xay dung Texas cua Théng ddc, Nhom chién thuat, va

céc cude hop yéu cau khac. Danh sach cac cudc tham van cong dong duoc tip hop trong phan Phy luc
11.1.
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G. Website cong cong

GLO sé& duy tri mot website cong cong dé cung cap thong tin lién quan dén tinh hinh st dung va quan
ly/giam sat ngudn quy duoc giao, bao gom: lién két dan dén tit ca K& hoach hanh dong; Sira d6i Ké
hoach hanh dong; chinh sach va quy trinh chuong trinh CDBG-DR; béo cao hoat dong; yéu cau voi
cong dan tham gia; va cac thong tin chuong trinh/hoat dong ddi véi cac hoat dong duoc miéu ta trong
K¢é hoach hanh dong, bao gom chi tiét vé tt ca cac hop dong va cac chinh sach dau thau dang dién ra.

GLO s& dua cac thong tin sau 1én recovery.texas.gov : (1) Ké hoach hanh dong (bao gdm tat ca cac
sira d6i); Bao cdo tinh hinh hoat dong Hang Quy (QPR) duoc tao ra nho sir dung Hé thong DRGR; (2)
d4u thau, chinh sach va quy trinh; (3) cic hop ddng CDBG-DR di dugc thuc hién; va (4) tinh hinh
hang hoa hoic dich vu dang duoc mua bai GLO (vi du, giai doan d4u thau, yéu cau vé cai dé xuat, v.v).

Ngoai cac muc cu thé duoc liét ké & trén, GLO s& duy tri mot website toan dién li€n quan dén céc hoat
dong phuc hoi sau thién tai duoc tai trg boi cac ngudn quy ndy. Website ndy bao gdm céc thong tin bao
c4o trén website phuc hdi cia GLO, recovery.texas.gov, va thong tin chuong trinh cu thé hon vé timg
dia diém riéng biét trong qué trinh phuc hdi sau thién tai. Website dwoc cap nhat kip thoi nham phan
anh nhiing thong tin cap nhat nhét vé viéc sir dung ngudn quy va nhimg thay d6i vé chinh sach va quy
trinh can thiét. Nhitng cap nhat s& dién ra t6i thiéu la hang thang.

1. Website ctia Quan Harris

e Quan Harris: http://harriscountycommunitycorner.org/

2. Website cua COG

e Hoi dong Chinh quyén Khu vuc Alamo (AACOG): www.aacog.com

e Hoi dong Chinh quyén Thung lung Brazos (BVCOG): www.bvcog.org

e Hoi dong Chinh quyén Khu vuc Trung tim (CAPCOG): www.capcog.org

e Hoi dong Chinh quyén Khu vuc Coastal Bend (CBCOG): www.cbcog98.org

e Hoi dong Chinh quyén Trung tim Texas (CTCOG): www.ctcog.org

e Hoi dong Chinh quyén Khu vuc Deep East Texas (DETCOG): www.detcog.org
e Uy ban Quy hoach Ving Khu vuc Golden Crescent (GCRPC): www.gerpe.org

e Hoi dong Khu vuc Houston-Galveston (H-GAC): www.h-gac.com

e Uy ban Quy hoach Viing Khu vuc South East Texas (SETRPC): www.setrpc.org

H. Mién trur

Pao ludt Phan bd ngan sach cho phép Thu ky ciia HUD mién trir hodc yéu cau cu thé thay thé cho bat
ky diéu khoan quy dinh hay dao luat nao ma Thu ky quéan 1y lién quan dén nghia vu cta Thu ky, hodc
viéc str dung ngudn von va ngan sach danh riéng boi don vi duoc giao, ngoai trir cac yéu cau lién quan
dén nha & cong bang, khong phan biét ching tdc, tiéu chuan viéc 1am va méi truong (bao gdm cac yéu
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cau lién quan dén son co chira chi), vé: (1) Yéu cau tir don vi str dung ngudn vén giai thich tai sao viéc
mién trir d6 13 can thiét nham hd trg viéc st dung ngudn vén hodc ngan sach danh riéng; va (2) Thu ky
thdy rang viéc mién trir d6 s& khong hé thiéu thong nhit v6i muc tiéu cua Pao luat HCD. Quyén quy
dinh mién trir duge néu tai 24 CFR 5.110, 91.600, va 570.5.
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6.2. Sw tham gia ciia Nguwoi dan - Ké hoach Hanh dong Pia phuong
ciua Quan Harris

Muc tiéu chinh cta ké hoach nay la mang lai cho ngudi dan & Quan Harris nhiing co hoi t6t dé ho co
thé tham gia vao qua trinh phuc hoi voi sy hd tro kinh phi  tir CDBG-DR. Quan Harris nhan thirc 16
rét nhitng kho khian ma nhiéu nguoi dan dang gip phai sau khi Bio Harvey xay ra va dang c6 gang hd
trg cac nhom dé bi ton thuong giam bot kho khin trong qua trinh phuc hdi sau thién tai.

Quén Harris chinh thtc trién khai cac hoat dong gin két cong dong vao ngay 16 thang 4 nam 2018.
Quan d3 tiép xuc v6i cac don vi chu truong ¢ dia phuong dé trao ddi vé& nhu cau mua lai nha & dan cu,
cac wu ddi cho chi s¢ hitu nha khac, sy tham gia ctia nguoi dan trong tuong lai dé khoi phuc sinh hoat
thuong ngay sau Bdo Harvey va cac van d& lién quan dén CDBG-DR va AFFH, dic biét trong va sau
khi thién tai xdy ra. Muc ti€u ctua quan khi thyc hién cac hoat dong gén két cong déng 1a dé thu thap céc
thong tin vé sy can thiét va cac nhu cau chua dugc dap Gng trén toan quan, xac dinh cac ngudn luc dbi
v6i cac dich vu hién tai dé dap ung cac nhu cau cp thiét va trong tuong lai, phd bién thong tin vé
chuong trinh CDBG-DR, va xéac dinh va ¢d ging khic phuc bat ky hanh vi phan biét nao ma nhiéu
nguoi dan dang phai d6i mat trong qua trinh phuc hbi sau thién tai. Quan ciing ¢ géng gin két cong
dong, dic biét 1a nhom dan sé dé bi ton thuong bao gdm nhing nguoi co thu nhap thap va trung binh
va nhitng ngudi khuyét tat; cac don vi chi truong vé nha & va quyén cong déan; 1anh dao cac cong dong
dia phuong; phi loi nhuan; cha sé hitu kinh doanh; va cac bén cé lién quan khac trong khu vuc. Quan
Harris dang thuc hi¢n mot sd bién phap gén két:

1. Hop v6i cac Bén c6 lién quan va cdc Nhom Tép trung - thado ludn nhom nhé - xung quan
mot cha d& cu thé vé phuc hdi va cac nhu cau chwua duoc dap tmg

2. Hop cong dong trong Phong Hop Lén, keu g0i1 su tham gia cua moi nguoi.

Khao sat cong ddng - bang ngdn ngir tiéng Anh va tleng Tay Ban Nha

4. Hop cong dong trong cac Phong hop - cho phép gan két cac cong dong dia phuong véi cac
nha lanh dao dia phuong dang quan ly cac nhém dén phd nho thong qua mot chudi cac cau
hoi lién quan dén hoat dong phuc hdi cua cac ho gia dinh va cong dong va CDBG-DR.

5. Trang web Du an Khéi phuc cung cip cho nguoi dan sinh séng tai Quan Harris, cic nha
lanh dao cong dong, cac doanh nghiép va cac bén quan tim nhitng thong tin cap nhat vé cac
chuong trinh phyc héi sau thiéu tai va lién két dén cac tai nguyén tham khéao. Dia chi trang
web tai http://harrisrecovery.org.

W

Tur thang 5 dén thang 7 nam 2018, S& Dich vu Cong déng Quan Harris d3 t6 chic mot loat cac cudc
hop cong dong cung véi cac ddi tac cong ddng cia chung t6i, vi du nhu Du an T chic Texas (Texas
Organizing Project) va BakerRipley (vui 10ng xem danh sach cudc hop trong phan Phu luc). Cac cudc
hop nay dugc td chire trén toan quéan va c6 bao gém cac cudc hop & mét s6 thanh phé nho truc thude
quéan. Cac td roi v6i thong tin cude hop bang tiéng Anh, tiéng Tay Ban Nha va tiéng Viét da dwoc phat
thong qua cac truong hoc ¢ dia phuong, cac phong dich vu tién ich, cac t6 chirc phi loi nhuén dia
phuong, mang xa hoi, email tryc tlep t61 nguoi dan, gdp mat truc tiép, goi dién thoai dén nguoi dan, giri
tin nhin van ban, gui thong tin dén cac toa nha cong dong, va phat hanh trén nhiéu phuong tién quang
ba tin trc (radio, béo in, va TV). Cac cudc hop trung binh c6 55 nguodi tham dy, cé hai cugc hop ma so6
luong nguoi tham gia 1a trén 100 nguoi. Cac cudc hop déu co phién dich vién ngdn ngi va ngbn ngi
ky hi€u. Noi dung ngudi dén trao do6i bao gdm sy can thiét cua chuong trinh mua lai, nang cip hé thong
thoat nude cho dén viéc trinh bay nhu cau ca nhan khi thuc hién cac hoat dong phuc hdi, vi du nhu cac
phuong 4n stra chita nha & va nhu cau vé nha & vira ti tién. Tai cudc hop, Quan Harris da tiép don cac
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nhom hoat dong, vi Qu phu Lone Star Legal, Trung tam Nguén luc Nha & HC, FEMA, va cac don vi
khac trong khu vuc dé to chirc cac quay thong tin trao doi voi nguoi tham gia cude hop.

Quan Harris d4 t6 chire hai cudc hop véi cac don vi chi trrong va cac chuyén gia. Ngudi tham gia cude
hop bao gdm cac don vi cung cap nha ¢ don vi chii truong Nha & Cong bang, t6 chirc phi lgi nhuan, co
quan quan ly gia cu, cac truong dai hoc, cac chuyén gia vé moi trudng, cc ky su, cac don vi hd tro tai
chinh, céc don vi xay dung, cic nha lanh dao dugc tin nhi¢ém, cac don vi cung cép dich vu phép ly,
cac don vi cung cép dich vu mua lai, va cac t6 churc phuc vu nhom déan s6 bi khuyét tat.

A. Chinh sich vé Trang web ciia Dy 4n Khéi phuc

Phong Dich vu Cong dong Quan Harris, co quan chil tri cta quén khi trién khai CDBG-DR, di x4y dung
trang web cho Dy an Khéi phuc nham cung cp cho nguoi dan sinh sbng tai Quén Harris, cac nha lanh
dao cong dong, cac doanh nghiép va cac bén quan tam nhiing thong tin cap nhat vé cac chuong trinh phuc
h01 sau thiéu tai va lién két dén cac tai nguyén tham khao. Quan s€ duy tri cac trang web cong dong cung
cap thong tin lién quan dén cach thie cac khoan vén trg cAp duogc sir dung va quan ly/phan bd, bao gom:
lién két dén cac Ké hoach hanh dong va diéu chinh ké hoach hanh dong; tai liéu huéng dan chuong trinh
CDBG-DR, cac chinh sach va quy trinh; cac bao céo thuc hié¢n; sy tham gia ctia nguoi dan; va thong tin
vé hoat dong/ chuong trinh ddi véi cac hoat dong dugc miéu ta trong phﬁn K& hoach Hanh dong cta Tiéu
bang Texas do Quan dé cap, bao gdm chi tiét cac hop dong va cac chinh sach d4u thau hién dang ap dung.

Dia chi trang web ctia Dy an Khoi phuc cua Quén Harris tai http://harrisrecovery.org/.
Trang web toan dién nay s€ dugc ra soat va cap nhat it nhit mot thang mot lan.
B. Hop tac véi Khu vire Kiém soat Lii Quan Harris

Khu vire HCFCD 1a mét khu vyc chuyén biét do Co quan Lép phap Texas tao ra nam 1937 sau khi cac
nha lanh dao cong dong kién nghi hd tro mg pho véi nhing tran Ii kinh hoang xay ra nam 1929 va
1935. Khu vyc HCFCD ban dau dam nhan trach nhiém giam sat cac con song, sudi, phu luu, va hd
chua It trong khu vuc Quan Harris “voi muc dich sinh hoat, hoat dong cua quan, kiém soat 1di, tudi tiéu
va cac myc dich hitu dung khac.” Ngoai ra, Khu vic HCFCD cling chiu trach nhi¢m cai tao va thoat
nude & ving dat tran cua Quan Harris, bao tdn rimg va gitt cho cac ving nude ¢ thé diéu hudng duge
"diéu hudng" bang cach diéu tiét nudc dong nude mua chay vao.

HCFCD d tién hanh chuong trinh Mua lai Nha ¢ Quén Harris ké tir ndm 1985 va di thu hdi va d& bo
khoang 3.000 can nha bi nhin chim sau trong viing ngap 1 13 noi ma cac dy an giam thiéu thiét hai do
1ii gy ra, vi du nhu nang cap kénh ngoi hodc luu vuc chira nude mua, ma khong con hiéu qua vé mit
chi phi va/hodc hitu dung. Sau khi mua lai, nhitng manh dat nay s€ dugc hoan tra veé trang thai c6 chuc
ning hd trg chira nude lil. Cac chu sé hitu ¢6 nha duge mua lai s& dugc hd tro chuyén dén séng & khu
vue ¢6 rai ro ngap lut thip hon.

Vi Quan 14 don vi trién khai ngudén vén CDBG-DR va Bio Harvey dd gay nén tran 1i kinh hoang trén
dia ban Quan, viéc hop tac giira Quan Harris va HCFCD 1a dé hiéu. Quéan Harris, théng qua Phong
Dich vu Cong dong (HCCSD) va Phong K¥ thuat, tiép xtc thudng xuyén véi HCFCD dé xay dung cac
chuong trinh trong twong lai nham nang cip hé théng thoat nudc trong khu vire quan va mé rong pham
vi chuong trinh mua lai, dac biét hudng dén cac ho gia dinh LMI. Mot thoa thuan lién dia phuong s€
duogc thuc hién gitra HCCSD va HCFCD lién quan dén ngén sach va cac chuong trinh CDBG-DR. Doi
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ngll nhén lyc cling phéi hop thuc hién nhitng nd luc tlep can cong dong: 1) chuong trinh mua lai 2)
nang cip hé thong thoat nudc trong twong lai. Trong subt giai doan tir thang 5 dén thang 8 nam 2018,
ca hai nhom di t6 chirc hon 35 budi gip gd cong dong dé tuyén truyen v€ nhimg nguén lyc khoi phuc
trong cong dong, va thu thap thong tin tur cong ddng vé nhimg nhu ciu chua duoc dap Gng ciing nhu dé
xuét cho cac du 4n tiém ning trong twong lai.

C. Khiéu nai va Khang cao

Quan Harris ¢6 trach nhiém phuc dap lai cac khiéu nai va khang cdo mot cach nhanh chong va chuyén
nghiép. Mot quy trinh khiéu nai va khang cdo s& dugc ap dung cho nguoi nop don dé mang dén mot hé
thong xur ly nhanh chong va hiéu qua nham giai quyét cac mdi quan tdm hogc tranh chip ma nguoi ndp
don c6 thé co, quy trinh nay s& dugc Quén Harris theo sat va cung cap cac dich vu ¢6 lién quan. Quy
trinh khang cao bao gdm bao quy trinh khiéu nai _khong chinh thie va khiéu nai bang vin ban, c6 thé
bao gom nhung khong giéi han cac phién diéu trin khong Chll’lh thirc, danh gia cua bén thir ba va phé
duyét cia giam dbe. 'Quan Harris s& luu lai mdt ban sao cua moi don khiéu nai hodc khang cdo dugc
tiép nhan dé can nhac tat ca nhiing thong tin trao do6i va cac quyet dinh cta ho. Khiéu nai cdo budc
nhimg vi pham vé luat nha & cong bang s€ dugc chuyen dén HUD dé xem xét ngay lap te (xem chinh
sach Khiéu nai va Khang cdo). Khiéu nai lién quan dén gian 14n, lang phi hoac lam dung tién cua chinh
phi s& dugc chuyén dén Puong diy néng Béo céo Gian 1an OIG ciia HUD (goi t6i sd: 1-800-347—
3735 hodc email: hotline@hudoig.gov). Néu ngudi ndp hd so phan déi quyét dinh ciia Quén dwa ra, ho
c6 thé khang cdo 1én vin phong GLO Texas.

Khi don khiéu nai hodc khang céo duoc tiép nhan, mot nhan vién dai dién s& phiic dap lai don khiéu nai
hodc don khang céo trong vong mudi lam (15) ngay lam viée néu c6 thé. Pé giai quyét van dé, Quan
Harris s€ st dung lién lac qua dién thoai lam phuong thuc lién lac chinh; tuy nhién, email va thu c6 tem
buu dién s€ duoc st dung khi can thiét.

Quan Harris s& chi dinh nhan vién trong khuon kho chuong trinh dé xir 1y tat ca cac thic mac ctia nguoi
gui don va nguoi tham gia. Nhiimg nhan vién nay s€ chiu trach nhiém: (1) xac dinh c6 hay khong cac
khiéu nai va khang céo lién quan dén doanh nghiép hoac co quan chinh quyén tai Quan Harris, (2) dam
bao phuc dap toan b cac khiéu nai va khang cdo nam trong khung thoi gian thich hop (phai tra loi
trong vong 15 ngay lam viéc ké tu khi nhan dugc khiéu nai) va (3) glam sat xu ly tat ca cac khiéu nai
va khang cao thong qua mot quyet dinh. Quén Harris ¢6 chinh sach Khiéu nai va Khang céo dé xu Iy
cac don khiéu nai dugc gt vé, bao gdm quy trinh xir 1y theo cip dé dam bao cac don khiéu nan dugc
xtr Iy sém nhét co thé. Toan bg qua trinh khiéu nai hodc khang céo c6 thé kéo dai trong vong 45 ngay

va mot van ban phan quyét cudi cung s& dugc giri dén nguoi ndp don khiéu nai theo mde thoi gian quy
dinh.

Viéc sao luu d6i véi mdi don khiéu nai hodc khang cio phai duoc duy tri thuc hién. Moi hd so bao gém
cac thong tin sau:

* Thong tin khiéu nai cta nguoi ndp don khiéu nai;

« Khiéu nai ban dau;

« Dja chi va sb hiéu du 4n do Quén Harris chi dinh (néu c6);

« N6i dung thong tin trao doi ddi v6i ngudi ndp don khiéu nai hodc khang céo;

« Két qua thanh tra kém theo bat ky ghi chu, don thu, hodc cac tai liéu thanh tra khac;

« Ngay két thiic truong hop khiéu nai hoic khang céo; va

« Bat ky hanh dong nao da dugc thyc hién.
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6.3. Sw tham gia ciia Nguwoi dan — Ké hoach Hanh déng Pia phwong
cua Thanh phé Houston (Stra ddi 1)

Muc ti€u chinh cua lgé hoach nay la mang lai cho ngudi dén ¢ Houston co hoi dé ho c6 thé tham gia
vao qua trinh phuc hoi sau Bdo Harvey véi su ho trg kinh phi tr CDBG-DR.

A. Tham vin Cong dong

Bit dau tir thang 4 nam 2018, Co quan HCDD ctia Thanh phé d triéu tip mot nhom 1am viée nho cia
cac bén lién quan va td chirc cong déng dé thao luén vé cac bién phap t6t nhat va mot con dudng hudng
t6i su tham gia ciia cong dong nham dam bao rang nguoi dan Houston dong vai tro quan trong trong
vige xac dinh cach thirc Thanh phd str dung ngudn kinh phi tr CDBG-DR cho cac hoat dong sau Bao
Harvey. Phuong phap tiép cén cua HCDD trong sudt qua trinh tham gia hudng dén hai myc dich -
thong bao cho cong dong vé cac nguyén tic co ban cua nguon vén CDBG-DR va thu thap théng tin &
cap d¢ khu dan cu dé hiéu 16 hon vé cac nhu cau lién quan dén thién tai chua duogc dap tmg. Sau khi
tham vén véi cac bén co lién quan & cong dong, HCDD di dua ra cac nguyén tic sau day khi tiép can
dén nhitng cong dong chiu anh hudng cua thién tai:

e Hay thé hién sy minh bach vé dit liéu va cac chuong trinh vdi cong déng dé giai quyét cac van
dé lién quan dén thién tai

e Thoéng bio cho ngudi dan vé quy trinh cap kinh phi tir CDBG-DR bao gdm quy trinh 1ap Ké
hoach Hanh dong, cac yéu cau quy dinh, cac hoat dong dugc phép va khong duoc phép, va cac
nguén luc tam thoi hién co.

e Thu thap thong tin tir dai dién cta cac dia phuong trén toan thanh phd

e Tao nhién co hoi dé ngudi dan c6 thé dua ra cac phan hoi

e Kétnbi cac thong tin cua cong dong dé dua ra quyét dinh ddi véi viée sir dung kinh phi cho cac
hoat dong phuc hdi sau thién tai

e Bén canh cac cudc hop do Thanh phé td chic, tang cuong cac cude hop da lén ké hoach v&i cac
dbi tac bén ngoai

Trong sudt khoang thoi gian tir thang 5 dén thang 6 nam 2018, HCDD d4 lam viéc v6i cac nhém cong
ddng va nhom t6 chirc dai dién cho cac tang 16p duoc bao v¢, cu thé 1a Hoi dong Siéu Khi phd, cac
nhom dén sy va cac Thanh vién Hoi dong Thanh phd dé to chirc cac budi hop cong dong Xung quan
thanh phé dé thong bao vé Ké hoach Hanh dong cua Thanh phd. Bén canh d6, HCDD di gan két cac
dbi tac cong dong, vi du nhu cac Hoi thao, Trung tim Nguon luc Thiét ké Cong ddng - Khoa Kién truc
truomng Pai hoc Houston va Khoa Y truong Pai hoc Texas de hd tro didu tiét cac cudc hop va ghi chep
n6i dung trao d6i. Hinh thuc cia cac cugc hop nay bao gdm mot bai thuyét tinh vé ngudn kinh phi
CDBG-DR, sau d6 1a thao luan trao d6i vé cac thach thirc va uu tién quan trong khi thuc hién cac hoat
d6ng phuc hdi. Noi dung trao d6i chu trong vao cac khu dan cu va ngudi dan néu 1én cic quan ngai sau
thién tai xoay quan cac chi d& cu thé lién quan dén cac khu dan cu. Khi xem xét ddi tugng muc tiéu,
cac cugc hop sur dung ngdn ngir 1a tiéng Anh va tiéng Ty Ban Nha va c6 dich vu phién dich hd trg khi
can thiet.

Bén canh d6, HCDD d4 huy dong va tham gia vao mot s6 sy kién gin két cong ddng phuc hdi sau thién
tai voi sy gop mat cia cdc nhom chuyén gia cia cac don vi phat trién va don vi chi truong nha ¢. bé

tiép nhan phan hdi vé nhu cau phuc hdi sau thién tai trén quy mé rong khap thanh phd, HCDD da thuc
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hién khao sat cong ddng sau Bao Harvey vao ngay 14 thang 5 nam 2018 bang ngon nglr la tiéng Anh
va tieng Tay Ban Nha. Tinh dén ngay 24 thang 6 nam 2018, HCDD da nhan dugc 746 phicu tra 10i.

B. Khiéu nai

Phuc dép s€ dugc giri dudi dang van ban, hodc cac kénh giao tlep hi¢u qua khéc, trong vong mudi lam
(15) ngay lam viéc ké tir khi nhan duoc don khiéu nai, néu co thé.
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7.1. Phu luc A: Quén va Mi ving di tiéu chuan CDBG-DR va Bj anh

hwéng nhat

Bang Texas: Nhirng khu vire bi
anh huwdéng nhat do bao Harvey
(Luat Cong 115-123)
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Aransas (MI) Grimes Newton (MI) 77335

Austin Guadalupe Nueces (MI) 77351

Bastrop Hardin (MI) Orange (MI) 77414

Bee Harris (MI) Polk 77423

Brazoria (MI) Jackson Refugio (MI) 77482

Burleson Jasper (MI) Sabine 77493

Caldwell Jefterson (MI) San Augustine 77979

Calhoun Jim Wells San Jacinto (MI) 78934

Chambers (MI) Karnes San Patricio (MI)

Colorado Kleberg Tyler MI = Dbugc HUD
Comal Lavaca Victoria (MI) xac dinh 1a bi anh
DeWitt Lee Walker hudng nhiéu nhat
Fayette (MI) Liberty (MI) Waller

Fort Bend (MI) Madison Washington

Galveston (MI) Matagorda Wharton (MI)

Goliad Milam 75979

Gonzales Montgomery (MI) 77320
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Cic Quian CDBG-DR theo Héi dong Chinh quyén

Quén dii diéu Kién Quén di diéu Kién

CDBG-DR COG CDBG-DR COG
Comal AACOG | Calhoun GCRPC
Guadalupe AACOG | DeWitt GCRPC
Karnes AACOG | Goliad GCRPC
Burleson BVCOG | Gonzales GCRPC
Grimes BVCOG | Jackson GCRPC
Madison BVCOG | Lavaca GCRPC
Washington BVCOG | Victoria GCRPC
Bastrop CAPCOG | Austin H-GAC
Caldwell CAPCOG | Brazoria H-GAC
Fayette CAPCOG | Chambers H-GAC
Lee CAPCOG | Colorado H-GAC
Aransas CBCOG | Fort Bend H-GAC
Bee CBCOG | Galveston H-GAC
Jim Wells CBCOG | Harris H-GAC
Kleberg CBCOG | Liberty H-GAC
Nueces CBCOG | Matagorda H-GAC
Refugio CBCOG | Montgomery H-GAC
San Patricio CBCOG | Walker H-GAC
Milam CTCOG Waller H-GAC
Jasper DETCOG | Wharton H-GAC
Newton DETCOG | Hardin SETRPC
Polk DETCOG | Jefferson SETRPC
Sabine DETCOG | Orange SETRPC
San Augustine DETCOG

San Jacinto DETCOG

Tyler DETCOG
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8.1. Phu luc B: Cam két — Tiéu bang Texas

24 CFR 91.225 va 91.325 duogc mién tra. Bon vi nhan phan b ngan sach truc tiép theo thong bao nay
phai thuc hién nhitng cam két sau véi Ké hoach hanh dong ctia minh:

a. Pon vi nhan ngan sach phai cam két ring ngén sach da c6 hiéu luc va dang tuan theo ké hoach hd tro
tai dinh cu va chong dich chuyén cho ¢ lién quan dén bat ky hoat dong nao duoc ho trg boi ngudn von
theo chuong trinh CDBG.

b. Pon vi nhan ngan sach cam két tuan thu cac quy dinh yé vén dong hanh lang dugc quy dinh boi 24
CFR muc 87, cung v6i céc hinh thitc cong bo thong tin, néu dugc yéu cau tai muc 87.

c. Bon vi nhan ngan sach cam két K¢é hoach hanh dong cho qua trinh phuc hdi sau thién tai dugc chimg
nhan theo luat dia phuong va tiéu bang (hién hanh) va don vi nhan ngan sach va bat ky co quan don vi
nao dugc thanh 1ap boi don vi nhén ngan sach, nha thau, dai dién tiép nhan trg cap, hodc co quan nha
nuoc thye hién mot hoat dong voi nguén quj CDBG-DR, déu c6 quyén hop phép thyuc hién chuong
trinh ma n6 dang tim kiém nguon von tai trg, theo cac quy dinh hién hanh cua HUD va thong bao nay.
Pon vi nhan ngan sach cam két cac hoat dong dugc thuc hién véi ngudn quy theo thong bao nay théng
nhét v6i Ké hoach hanh dong.

d. Pon vi nhan ngan sach cam két no s& tuan thu yéu cau tai dinh cu va mua lai cia URA, nhu di sta
doi, va quy dinh thyuc hién tai 49 CFR much 24, ngoai trir ni dung mien trir hodc cac quy dinh thay thé
ma thong bdo nay néu ra.

e. Pon vi nhan ngan sach cam két s& tuan thu muc 3 trong Pao Luat phat trién D6 thi va Nha ¢ nim
1968 (12 U.S.C. 1701u), va quy dinh tai 24 CFR muc 135.

f. Pon vi nhan ngan sach cam két dang tuan theo mot ké hoach cong dan tham gia chi tiét théa mén cac
yéu cau 24 CFR 91.115 hodc 91.105 (ngoai trir truong hop quy dinh trong thong bao nay vé mién trir
va quy dinh thay thé dbi voi khoan ngan sach dugc giao). Ngoai ra, mdi chinh quyén dia phuong nhan
hd tro tir don vi nhan ngin sach tiéu bang s& phai dang tuan theo mot ké hoach cong dan tham gia chi
tiét thoa man cac yéu cau 24 CFR 570.486 (ngoai trir trudng hop quy dinh trong thong bao nay vé mién
trir va quy dinh thay thé d6i v6i khoan ngan sach duoc giao).

g. Pon vi nhin ngan sach cam két da tham van vé6i chinh quyén dia phuong chiu anh huéng tai cac
quan dugc néu trong cac tuyén | bd thién tai lon tai cac khu vyc huong loi, khong huong loi va thiéu so
ve vige quyét dinh str dung ngudn von, bao gdm ngudn vén hodc cac hoat dong dugc thue hién truc tiép
bdi tiéu bang.

h. Pon vi nhan ngan sach cam két dang tuan theo ting tiéu chi dudi day:

1. Cac ngubn quy s€ chi dugc str dung cho cac chi tiéu can thiét lién quan dén giam nhe thién
tai, phuc hoi dai han, khéi phyc co s¢ ha tang va nha ¢ va khoi phuc kinh té tai cac khu vuc bi
anh huong ning né nhat va tan hoang nhit ma Tong thong da tuyén b thién tai nam 2016 can
ctr theo Pao luat hd tro khin cap va giam nhe thién tai Robert T. Stafford 1974 (42 U.S.C. 5121

et seq.).
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2. Véi cac hoat dong duge ky vong s& dugc hd trg boi nguén quy CDBG-DR, K& hoach hanh
dong dugc xay dung dé uu tién toi da cho cac hoat dong mang lai lgi ich cho céac gia dinh thu
nhap thap va trung binh.

3. Str dung téng hop cac ngudn quy CDBG-DR s& chu yéu mang lai 1oi ich cho cac gia dinh thu
nhap thip va trung binh dam bao it nhat 70 phan trim (hodc ty 1& phan traim khac ma HUD cho
phép trong cong bd mién trir tai Thong bao Pang ky Lién bang hién hanh) cua khoan ngan sach
dugc trao dugc chi ti€u cho cac hoat dong c6 loi cho nhiing ddi tuong néu trén.

4. Pon vi nhan ngan sach s& khong nd luc khoi phuc chi phi vbn cho cai tién cong duoc hd tro
bang ngudn quy CDBG-DR, bing cach dénh gid bt ky khoan tién nao so v6i tai san dugc so
hitu va nam gitt bdi ca nhan c6 thu nhap thap va trung binh, bao gom bat ky khoan phi phai thu
hodc danh gia duoc dua ra nhu diéu kién dé duoc tiép cin véi cai tién cong do, trir khi:

(a) Quy phuc hoi sau thién tai dugc str dung dé chi tra cho khoan phi hodc danh gié lién
quan dén chi phi von cta cong trinh cdi tién cong dugc tai trg tir nguon thu khac ngoai
nguon néu trén; hoac

(b) V6i muyc dich danh gia khoan tién so v6i tai san s hitu hodc nam giir ciia ca nhan
thu nhap thép va trung binh, don vi nhan ngan sach cam két voi Thu ky réng minh
thiéu ngudén quy CDBG can thiét (¢ bat ky dang nao) dé tuan theo cic yéu cau cua
khoan (a).

i. Pon vi nhan ngan sach cam két ring khoan tién s& dugc thyc hién va giam sat dﬁng theo Muc VI cua
Dao luat Quyén cong dan nim 1964 (42 U.S.C. 2000d) Pao luat nha ¢ cong bang (42 U.S.C. 3601
3619), va thyuc hién cac quy dinh, va don vi s& cam két thuc ddy nha ¢ cong bang.

j. Pon vi nhan ngan sach cam két rang d thong qua va dang thuc hién cac chinh sach sau, va ngoai ra,
phai cam két s€ yéu cau chinh quyén dia phuong nhan quy cam két ho ciing da thong qua va dang thuc
hién:

1. Chinh sach cam cac don vi thuc thi phap luét st dung luc luong cuorng ché trong p ham vi
ctia minh ddi véi cac c4 nhan tham gia vao cac cudc biéu tinh dan quyén phi bao luc; va

2. Chinh sach thiic day cac luat dia phuong va tiéu bang hién hanh chéng lai viéc tham gia hodc
thoat khdéi mot co s¢ vat chat hodc dia diém 1a noi dién ra cac cudc bicu tinh dan quyén phi bao
luc d6 trong pham vi cua minh.

k. don vi nhan ngan sach cam két rang né (va bat ky dai dién tiép nhan tro cép hoac co quan quan ly
nao) dang va sé€ phat tr1en va duy tri kha ning thuc hién cac hoat dong phuc hoi sau thién tai kip thoi va
da xem xét cac yéu cau cua thong bao nay. Pon vi nhan ngin sach cam két thyc hién dung Luat nha
nudc 115-56 chung nhan Quan 1y tai chinh va Tuan tha Ngan sach dugc giao hoac ching nhan mai
khéc, néu dugc HUD chép nhan va cac van ban hd trg lién quant ham khdo tai A.1.a. phf?m VI va Banh
gia nang lyc va Ké hoach thuc hién va cac tai liéu lién quan nop cho HUD tham khao tai va A.1.b. phﬁn
VL
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1. Pon vi nhan ngan sach cam két s& khong str dung ngudén quy CDBG-DR cho bét ky hoat dong nao tai
khu vuc duoc xac dinh 1a dé bi anh huéng boi i lut nham muc dich quy hoach giam thiéu thién tai
hodc sir dung dat boi chinh quyén dia phuong, ving hoic tiéu bang hodc duge mé ta nhu Khu vie Li
lut Pac biét Nguy Hiém (hodc ving ngap lut 100 nim) trong ban d6 tham khao I lut gan dy nhat cua
FEMA, trir khi n6 ciing dam bao rang hoat dong duoc thiét ké hodc diéu chinh nhim giam thiéu thiét
hai hogc trong pham vi ving ngép lut, theo nhu Sic 1énh 11988 va 24 CFR phén 55. Ngubn dix ligu lién
quan cho quy dinh nay la cac quy dinh sir dung d4t ving, dia phuong va tiéu bang va ké hoach giam
thiéu thién tai va dir liéu hodc hudng din FEMA duoc phat hanh mdi nhat, bao gdbm ca cac dur liu
tham khao (Muc nuéc lii co sé tham khao) hoic Ban d6 Ty 1€ bao hiém Lii lut so bd va cubi cung.

m. Don vi nhdn ngan sach cam két cac hoat dong lién quan dén than c6 chira chi s& tuan theo quy dinh
24 CFR phan 35, ticu muc A, B, J, K, va R.

n. Pon vi nhan ngan sach cam két tuan tha quy dinh vé méi trudng environmental 24 CFR phan 58.
0. Pon vi nhan ngan sach cam két tuan tha cac luat hién hanh.

Lueu y: bat ky ca nhén nao nop don dang ky hoac dé nghi gia cho HUD déu phai chiu trach nhiém dén
su va hinh sy theo diéu luat 18 U.S.C. 287, 1001 va 31 U.S.C. 3729.

Heather Lagrone
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9.1. Phu luc C: Tién d9 thuc hién chwong trinh — Ké hoach Hanh
dong cua Tiéu bang

Mot sb nhan t6 c¢6 thé anh huong dén tién do va viéc thyc hién chuong trinh phuc hoi, nhung dudi day
la tién d6 du tinh cua chuong trinh nha ¢ va co sé ha tang.
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A. Tién @9 chwong trinh nha &

5/8/18

Paé trinh Ké hoach Hanh dong va Phé duyét cia
HUD

T chirc DAu thau Dich vu

Ding tai Bon Dang ky trén Cong thong tin Truc
tuyén clia GLO

Mé& Bon dang ky H tro Chli s& hivu Nha &
Xem xét Don dang ky

Danh gia Méi truong

X0 ly Cudi cing

Tién hanh Khoi phuc/ Téi xay dyng

11/24/18

6/12/19 12/29/19 7/16/20 2/1/21 8/20/21 3/8/22 9/24/22 )

B. Tién dd chwong trinh nha & Quan Harris va Thanh phé Houston

7

P& trinh Ké hoach Hanh dong va Phé duyét cia HUD
Dang tai Don Dang ky trén Cong thong tin Truc tuyén
clia GLO

Mé& Don dang ky H8 tro Chti s& hiru Nha &

Xem xét Bon déng ky

Danh gia Méi truong

Xt ly Cudi ciing

Tién hanh Khoi phuc/ Téi xay dyng

2/6/18

8/25/18

3/13/19 9/29/19 4/16/20 11/2/20 5/21/21 12/7/21 6/25/22 1/11/23 7/30/23
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C. Tién d9 chwong trinh co s6 ha ting

~
2/6/18 8/25/18 3/13/19 9/29/19 4/16/20 11/2/20 5/21/21 12/7/21 6/25/22
P& trinh Ké hoach Hanh dong va Phé duyét cta
HUD |
Té chirc Du thiu céc Dich vu Chung [ ]
Soan thao Hwéng dan MOD
Xay dwng Phuong phap Phan b ctia COG _
GLO Thuyc hién Bao tao Chinh quyén Dia
phuong [ |
Géo Dy &n DA thbu ol Ghinh quydn Bla I
phuong
Trinh Hb so Dy an va Phé duyét ctia GLO | ]
Thye hién Théa thuan ctia Dai dién Nhan Tro I
cép
Chinh quyén ia phuong Té chirc DAy théu Dich ]
vu
Thiét ké Ky thuat |
Gidi phéng Mat bing I
Tb chirc DAu thau Dich vu Xay dyng [ ]
Tién han Xay dung ]
\. J
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10.1. Phu luc D: Chi tiéu va Két qua du kién

Chi tiéu Thuc té dén Quy 4 nim 2024 va chi tiéu du kién cho dén khi két thuc thoi han tai tro.

2018 2019

Program Allocation Qs Q4 al Q2 Q3 Q4

Housing S 3,988,234,882 = S = S = 5 4,500,000 | § 58,010,945 | $ 76,203,717

Non-Housing S 1,207,993,567 = |8 - |s - |5 - |$ - S 2,951,188

Planning & Admin $ 480,161,551 1,124,185 | $ 7,609,908 | $ 14,625,247 | § - S 37,019,841 | $ 182,739

Grand Total $  5,676,390,000 1,124,185 | S 7,609,908 | $ 14,625,247 | $ 4,500,000 | $ 95,030,786 | S 79,337,644
2020 2021

Program Allocation ail Q2 Qa3 Q4 al Q2 Q3 Q4

Housing S 3,988,234,882 |5 122,816,448 | 5 215,985,045 | $ 183,313,851 | $ 174,690,090 | S 208,442,682 | $ 216,848,909 | $ 225,539,566 | $ 209,921,728

Non-Housing S 1,207,993,567 | & 963,723 | § 4,450,592 | § 7,027,045 | § 11,441,208 | § 6,748,700 | § 18,494,308 | & 26,871,772 | S 24,225,454

Planning & Admin | $ 480,161,551 | § 5,663,370 | § 12,676,972 | § 11,562,713 | § 22,275,426 | $ 4,553,884 | $ 14,369,851 | § 18,888,444 | S 23,558,424

Grand Total $ 5676390,000 |$ 129443541 |5  233,112610|% 201,903,610 |5 208,406,723 |$ 219,745,266 |5 249,713,068 | S 271,299,781 |5 257,705,606
2022 2023

Program Allocation Qi Q2 Qa3 Q4 Q1 Q2 Q3 04

Housing $ 3,988,234,882 | S 263,807,136 | 5 205,212,145 | § 177,914,217 | § 205,465,578 | $ 115,475,012 | 235,314,140 | § 119,663,734 | S 127,868,050

Non-Housing S 1,207,993,567 | & 32,985,062 | § 40,275,234 | § 31,462,834 | § 48,310,375 | 32,270,008 | § 39,090,576 | § 28,367,166 | § 50,681,444

Planning & Admin | $ 480,161,551 | 23,406,000 | $ 21,570,026 | § 12,875,270 | & 20,004,438 | $ 22,423,264 | $ 21,194,318 | $ 19,934,665 | $ 9,257,766

Grand Total S  5,676,390,000 | § 320,198,199 | § 267,057,404 | § 222,252,321 | & 273,780,391 | § 170,168,284 | & 205,599,034 | § 167,965,564 | § 187,807,260
2024 2025

Program Allocation al Q2 Qs Q4 al Q2 Q3 Q4

Housing $ 3988234882 |$ 108451978 |5 126298201 |$ 120,000,000 |$ 122,000,000 |$ 100,000,000 | § 80,000,000 | $ 50,000,000 | $ 30,000,000

Non-Housing S 1,207,993,567 | 5 36,461,415 | 5 47,017,689 | S 45,000,000 | 5 48,000,000 | $ 55,000,000 | 5 60,000,000 | 5 70,000,000 | § 85,000,000

Planning & Admin 5 480,161,551 | & 20,469,282 | S 22,759,284 | $ 8,000,000 | 5 8,000,000 | 5 10,000,000 | & 12,000,000 | & 14,000,000 | 5 12,000,000

Grand Total S 5,676,390,000 | S 165,382,674 | § 196,075,174 | $ 173,000,000 | $ 178,000,000 | $ 165,000,000 | § 152,000,000 | $ 134,000,000 | S 127,000,000
2026 2027

Program Allocation Qi Q2 Q3 Q4 Qi Q2 Q3 Q4

Housing S 3,988,234,882 | 5 25,000,000 | 5 20,000,000 | § 15,000,000 | & 12,000,000 | § 10,000,000 | & 8,000,000 | $ 8,000,000 | § 6,491,709

Non-Housing S 1,207,993,567 | § 95,000,000 | & 100,000,000 | 5 80,000,000 | 5 40,000,000 | § 20,000,000 | & 8,000,000 | § 6,000,000 | & 3,000,000

Planning & Admin 5 480,161,551 | S 10,000,000 | & 8,000,000 | $ 6,000,000 | § 5,500,000 | 4,500,000 | 5 4,500,000 | $ 3,500,000 | $ 2,500,000

Grand Total $ 5676,390,000 |$ 130,000,000 5 128,000,000 % 101,000,000 | 5 57,500,000 | $ 34,500,000 | $ 20,500,000 | $ 17,500,000 | $ 11,991,709
2028

Program Allocation a1 a2 a3 04

Housing S  3,988,234,882 | 5 - 5 - 5 S -

Non-Housing S 1,207,993,567 | § 2,897,774 | 5 - ) - ) =

Planning & Admin 5 480,161,551 | 5 2,000,000 | & 1,000,000 | § 656,235 | 5 -

Grand Total $  5,676,390,000 | & 4,897,774 | § 1,000,000 | § 656,235 | $ -
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Hinh 46: Dy kién Chi tiéu ctia Lién bang theo thoi gian

ANTICIPATED FEDERAL EXPENDITURES OVER TIME
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Hinh 47: Tong s tién con lai

Remaining Funds
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Bang 60: Cac thanh tich Thuc té tinh dén Quy 2 nim 2024 va va nhirng thanh tyu dw kién mic di két thic thoi han tai tro. Két qua cia
cac chwong trinh mé réng s€ dwoc dwa vao cac sira doi trong twong lai.

2018 2019
Program Qutcomes Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
Acquisition - buyout of residential properties 1,546 - - - = = - - -
Affordable Rental Housing 12,497 - - - - = = - -
Clearance and Demolition 33 - - - = = - - -
Construction of new housing 611 - - - = = - - -
Homeownership Assistance 640 - - - - - - - -
Rehabilitation/recanstruction of residential structures 27,635 - - - - = - - -
Relocation payments & Housing incentives 2,058 - - - = - - - -
Economic Development 1,967 = - - - - - - -
Public Services 363,257 = - - - - = - -
Rehabilitation/reconstruction of a public improvement 2,706,229 - - - - - - - _
Public Facilities 155 - - - - - - - _
Planning 20 - - = - - - - _
Grand Total 3,116,648 - - - - = - - -
2020 2021

Program Qutcomes Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
Acquisition - buyout of residential properties 1,546 - - - = - - - _
Affordable Rental Housing 12,497 138 - - - - = = -
Clearance and Demolition 33 - - - = = - - -
Construction of new housing 611 - - - = = - - -
Homeownership Assistance 640 4 29 42 50 11 82 29 73
Rehabilitation/reconstruction of residential structures 27,635 17,556 2,253 2,908 2,494 (1,740) 542 (1,205) 606
Relocation payments & Housing incentives 2,058 - - = - - - - _
Economic Development 1,967 = = - - - - = =
Public Services 363,257 - - - - 7 453 87 53
Rehabilitation/reconstruction of a public improvement 2,706,229 - - - - - - 1,380 -
Public Facilities 155 = = - - - - - _
Planning 20 - - - - _ _ _ 1
Grand Total 3,116,648 17,698 2,282 2,950 2,544 (1,722) 1,077 291 733
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2022 2023
Program Qutcomes Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
Acquisition - buyout of residential properties 1,546 - - 2 - 4 1 - -
Affordable Rental Housing 12,497 - - - - - 640 1,169 631
Clearance and Demolition 33 - - - - - - - -
Construction of new housing 611 - - - - - - - -
Homeownership Assistance 640 26 21 24 27 34 28 6 5
Rehabilitation/reconstruction of residential structures 27,635 496 562 455 507 405 310 200 194
Relocation payments & Housing incentives 2,058 - - - - 3 - 10 34
Economic Development 1,967 7 414 772 281 283 98 19 26
Public Services 363,257 279 446 234 2,524 34 1,988 - 11
Rehabilitation/reconstruction of 2 public improvement 2,706,229 - - 2 - 25,789 5,370 14,145 3,458
Public Facilities 155 - - 1 - - - - -
Planning 20 (1) - - - - - - -
Grand Total 3,116,648 807 1,443 1,490 3,239 26,552 8,435 15,549 4,359
2024 2025

Program Qutcomes Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
Acquisition - buyout of residential properties 1,546 1 13 - 5 6 20 19 35
Affordable Rental Housing 12,497 1,413 947 700 850 950 600 975 500
Clearance and Demolition 33 - - - - - - 4 4
Construction of new housing 611 - - - 70 70 - 70 70
Homeownership Assistance 640 - - - - 15 25 30 20
Rehabilitation/reconstruction of residential structures 27,635 915 177 - - - - - -
Relocation payments & Housing incentives 2,058 22 137 40 75 110 a0 150 180
Economic Development 1,967 51 16 - - - - - -
Public Services 363,257 - - - - 1,000 3,000 5,000 7,500
Rehabilitation/reconstruction of 2 public improvement 2,706,229 50,604 2,674 - - 500,000 200,000 200,000 500,000
Public Facilities 155 - 9 15 22 17 25 13 10
Planning 20 - - - - 1 - 1 2
Grand Total 3,116,648 53,006 3973 755 1,022 502,169 203,760 206,262 508,321

Trang 267 trén 290




2026 2027
Program Outcomes Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4
Acquisition - buyout of residential properties 1,546 60 75 110 130 150 220 275 300
Affordable Rental Housing 12,497 501 350 503 504 505 350 220 51
Clearance and Demolition 33 5 6 5 3 2 2 2 -
Construction of new housing 611 50 45 35 50 45 35 30 20
Homeownership Assistance 640 15 22 15 7 - - - -
Rehabilitation/reconstruction of residential structures 27,635 - - - - - - - -
Relocation payments & Housing incentives 2,058 250 210 240 190 150 110 30 17
Economic Development 1,967 - - - - - - - -
Public Services 363,257 25,000 18,000 40,000 90,000 75,000 60,000 20,000 12,641
Rehabilitation/reconstruction of a public improvement 2,706,229 350,000 325,000 220,000 150,000 75,000 60,000 22,807 -
Public Facilities 155 15 8 12 5 3 - - -
Planning 20 - 2 - 1 1 2 3 2
Grand Total 3,116,648 375,896 343,718 260,920 240,890 150,856 120,719 43,367 13,031
2028
Program Outcomes Q1 Q2 Q3 Q4
Acquisition - buyout of residential properties 1,546 90 30 - -
Affordable Rental Housing 12,497 - - - -
Clearance and Demolition 33 - - - -
Construction of new housing 611 20 1 - -
Homeownership Assistance 640 - - - -
Rehabilitation/reconstruction of residential structures 27,635 - - - -
Relocation payments & Housing incentives 2,058 10 - - -
Economic Development 1,967 - - - -
Public Services 363,257 - - - -
Rehabilitation/reconstruction of a public improvement 2,706,229 - - - -
Public Facilities 155 - - - -
Planning 20 1 3 1 -
Grand Total 3,116,648 121 34 1 -

Trang 268 trén 290




Anticipated Accomplishments Over Time
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11.1. Phu luc E: Tham van — Tiéu bang Texas

NGAY CUQC HOP CAC BEN DPAI DIEN/
MUC PiCH
29/8/2017 Thanh phé Port Lavaca, Robstown, banh gia thiét hai
Corpus Christi
30/8/2017 Thanh phé Port Aransas Tham quan khu vyc bi thi¢t hai voi cac quan
chirc duoc bau ra
31/8/2017 | Thanh phd Corpus Christi Gip g& v6i Thanh phd dé thao luan nhu cau
phuc hoi
01/09/2017 | Brad Gair, Witt O'Brien's Thao luan viéc sir dung nha & ngén han
FEMA v6i1 nha ¢ dai han CDBG-DR
2/9/2017 Cu tri tai nha - Louisiana Thao luan viéc st dung nha & ngén han
FEMA véi nha ¢ dai han CDBG-DR
7/9/2017 Uy ban Diéu tra D6 thi ctia Thanh phé - S& Gia cu va Cong dong Tiéu bang Texas
Austin
8/9/2017 Texas Appleseed Thao luan vé Phuc hdi sau Bio Harvey
12/09/2017 | Tai xay dung Texas va Ké hoach khéi Quan Harris, thanh phé Houston
phuc sau Bio Harvey ctia Thong ddc
12/9/2017 Poan dai biéu bang - Houston Phién lang nghe va tom luoc chuong trinh
CDBG-DR
12/9/2017 | Thanh phd Houston Tom tat thiét hai
13/9/2017 | Uy ban Biéu phdi Co s& Ha ting Nudc Thao luin quy CDBG-DR danh cho khéi
Tiéu bang Texas phuc bio Harvey; TCEQ, TWDB, cac ddi tac
tiéu bang va lién bang
13/9/2017 Nghi si Qudc hoi Pete Olson Townhall — | Céac khu dan cu chiu anh hudng boi 10 lut
thanh phd Houston
13/9/2017 | Goi thoai v6i Vin phong Nghi si Qudc Thao luan nhu cau khdi phuc cua quén,
hdi Culberson chuong trinh FEMA va CDBG-DR va tiéu
chuan
13/9/2017 Goi thoai véi Van phong thuong nghi si Thao luan nhu cau khoi phuc cta quan,
Cornyn chuong trinh FEMA va CDBG-DR va tiéu
chuin
14/9/2017 Quan Nueces va San Patricio Thao luan vé nhu cau nha &
15/9/2017 Goi thoai véi Dai dién Bang James White | Thao luan vé qua trinh Khéi phuc sau Bao
Harvey
18/9/2017 Tai xay dung Texas & Ké hoach khoi Quan Jefferson, thanh phé Port Arthur, Quén
phuc sau Bio Harvey cua Théng dc. Orange, Thanh ph6 Orange d thao luan vé
chi s6 NFIP két ndi nhu cdu chuong trinh
FEMA va thuc day chuong trinh nha o.
18/9/2017 | Goi thoai v6i doan dai biéu Texas Thao luan ké hoach Khoi phyc sau bao

Harvey
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NGAY CUQC HQP CAC BEN PAI DIEN/
MUC PiCH
22/9/2017 Pong Nam Texas véi Tong thu ky HUD | Théo ludn vé van dé nam moc tai cac khu vue
Carson bi ngap lut, bién phap giam thiéu, nhu cau
phan bb ngudn quy cong bang.
22/9/2017 | Hiép Hoi Quan ly Hoi dong Ving Texas | Thao luan nhimg cap nhat vé qua trinh khoi
phuc sau bao Harvey 2015 & 2016.
26/9/2017 Goi thoai voi doan dai biéu Texas Thao luan qua trinh khéi phuc sau bao Harvey
lién quan dén mua lai va ning san
27/9/2017 Nghi si quéc hdi Pete Olson Townhall — | Thao luan qua trinh khoi phuc sau bio Harvey
Bic Houston lién quan dén khu vire dé bi 1 lut lién tiép tai
bac Houston
28/9/2017 | Tai xdy dung Texas & Ké hoach khoi Quan Liberty, Thanh phd Liberty, thanh phd
phuc sau Bio Harvey cua Théng dc. Sour Lake, va Quan Hardin théo luén nhu cau
giam thiéu quy dinh ddi véi phuc hdi khan
cap, cho phép cac nha tho dugc giai ngan bu
dap céc chi phi va thiét hai, va cac chi tiét bo
sung trén website.
2/10/2017 Phién diéu tran cua Uy ban Phan chia Ha | Quéan Harris, Houston, Fort Bend
vién — thanh phd Houston
3/10/2017 Trung uy Townhall - West Houston Thao luan ké hoach Khéi phuc sau bio
Harvey
4/10/2017 Trung uy Townhall - Clear Lake (Quan Thao luan ké hoach Khoi phuc sau bao
Harris/Galveston) Harvey
4/10/2017 Thanh phé Baytown Thao luan Kké hoach Khoi phuc sau bao
Harvey lién quan dén mua lai, nha & va giam
thiéu 1 lut
6/10/2017 Hiép hoi tién ich cong Xem xét nhu cau khoi phuc
9/10/2017 Quan Galveston bi thuc dia Budng thiy ndi ving vinh
9/10/2017 Tai xay dung Texas & Ké hoach khoi Thanh phé Rockport, Quéan Aransas, Thanh
phuc sau Bio Harvey ctia Thong ddc. phd Aransas Pass, thanh phé Refugio, thanh
phd Port Lavaca, va thanh phé Victoria thao
luan vé rac thai rén, 600 can ho bi tan pha, véan
d& nim méc, bao hiém va nhu cau dbi véi hé
thong canh béo.
10/10/2017 | Tai xdy dung Texas & Ké hoach khoi Thanh phd Wharton, Matagorda Quén, Quan

phuc sau Bio Harvey ctia Thong ddc.

Brazoria, Thanh phé Sugarland, Thanh ph
Bay, Thanh phd Angleton, va Thanh phé
Dickinson thao luén vé viéc tir chdi FEMA,
nhu cau két nbi, yéu cau d4u thau, chu s hitu
nha khong thugc nhom thu nhép thap va trung
binh (non-LMI) cting bi 4nh hudng va phan
bd ngudn quy.
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NGAY CUQC HQP CAC BEN PAI DIEN/
MUC PiCH
11/10/2017 | Cuc dia ly kinh té Thao luan vé anh hudéng va dit liéu Bao
Harvey.
11/10/2017 | Tai xay dung Texas & Ké hoach khoi Cac thanh phé Kountze, Liberty, Anahuac,
phuc sau Bio Harvey ctia Thong ddc. Port Arthur, Orange thao luan vé rac thai ran,
co so ha ting, Hwy 87, cac ngudn quy cho tat
ca cac thanh phd va quan va van dé thoat
nudc.
13/10/2017 | Khoi xudng chuong trinh DETCOG Bio | Théao luan nhu cau khu vuc va nha ¢ ngan han
Harvey
16/10/2017 | Nhan vién Qudc hoi tai Van phong Piéu | Tom tit ca hai chuong trinh FEMA va
phdi chung CDBG-DR.
16/10/2017 | Christus Health Thao luan nhu cau nha & va y té cua khu vuce
Port Arthur & Beaumont s
18/10/2017 | Khéi xudng chuong trinh HGAC Béo Thao luan nhu cau khu vire va nha & ngin han
Harvey
20/10/2017 | Khoi xudng chuong trinh SETRPC Bao Thao luan nhu cau khu vire va nha & ngin han
Harvey
20/10/2017 | Khoi xudng chuong trinh CBCOG Bdo | Théo luan nhu cau khu vuc va nha & ngén han
Harvey
23/10/2017 | Sach nha & tryc tiép va co hoi nha & Ngan | Phuc hoi dai han
va dai han
24/10/2017 | Diéu tran ty ban tai chinh thuong vién - Cuc quan sy Texas, Co quan Y té Cong, Co
Austin, TX quan Giao duc Texas
25/10/2017 | Hiép hoi cac nha xay dung Texas Thao lun vé nguén luc, tinh sdn c6 va thiéu
hut.
25/10/2017 | Dai dién bang Todd Hunter Thao luan ké hoach phuc hdi sau Bio Harvey
26/10/2017 | Khoi xuéng chuong trinh CAPCOG Bio | Théo luan nhu cau khu vuc va nha & ngan han
Harvey
27/10/2017 Uy ban dic nhiém vé nha & Thao lun ké hoach phuc hdi sau Bio Harvey
2/11/2017 Mang luéi v6 gia cu Texas va Tu van Thao luan vé nhu cau ctia ngudi vo gia cu va
True Casa giai phap
3/11/2017 Hiép hoi Quy hoach Hoa Ky tai Texas Thao luan ké hoach phuc hdi sau Bio Harvey
3/11/2017 Thanh phé Dickinson Thao luan Kké hoach phuc hdi sau Bio Harvey
va Dickinson Bayou
6/11/2017 | Hiép hoi Can ho Texas Thao luan vé can ho ton dong va cac chuong

trinh tiém nang
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NGAY CUQC HQP CAC BEN PAI DIEN/
MUC PiCH
8/11/2017 Diéu tran vé phan bd nha & - Corpus Thanh phé Port Aransas, Thanh phé Corpus
Christi, TX Christi, Quan Aransas, Hé théng y té Christus,
Refugio ISD, Thanh phé Fulton, Taft ISD,
Cao dang co sé Quan Wharton, TEA, Quan
Nueces, va Quan San Patricio
9/11/2017 Thanh phé Houston Thao luan Kké hoach phuc hdi sau Bio Harvey,
va dit li¢u tai Houston vé sb don vi thiét hai
10/11/2017 | Quan Harris Thao luan ké hoach phuc hdi sau Bio Harvey
16/11/2017 | Quan Victoria Thao luan ké hoach phuc hdi sau Bio Harvey
16/11/2017 | Hoi nghi GCRPC K& hoc phuc hdi sau thién tai va nhu cau nhan
luc
17/11/2017 | Quan Iy va bao hiém li lut FEMA Thao luan vé viéc st dung ngudn quy CDBG-
DR va nhu cau don bay
21/11/2017 | Quan Chambers Thao lun ké hoach phuc héi sau Bio Harvey
21/11/2017 | Quan Newton Thao lun ké hoach phuc héi sau Bio Harvey
lién quan dén sira chira nha & va duong di
28/11/2017 | Thanh phd Richmond Round Table Thao luan vé nhu cau cta thanh phd lién quan
dén Phuc hdi sau bdo Harvey
28/11/2017 | Quan Fort Bend Thao luan ké hoach phuc hdi sau Bio Harvey
29/11/2017 | Khéi xuéng GCRPC Thao luan vé nhu cAu ciia viing va nha & ngan
han
29/11/2017 | Méi truong song cho nhén loai Théo ludn vé cac chuong trinh hién c6
30/11/2017 | Nghi si quoc hoi Randy Weber Cap nhat nd lyc va nhu cau phyc hoi
4/12/2017 Piéu tran Uy ban Van dé nha & d6 thi - Co quan quan Iy nha ¢ xa hoi Corpus Christi,
Corpus Christi, TX Thanh phé Port Aransas, Thanh phd Aransas
Pass, Thanh phd Fulton, Thanh phd Ingleside,
Thanh phé Corpus Christi, Quan Aransas, va
Thanh phd Rockport
6/12/2017 Poan dai biéu thanh phé Aransas Pass Thao luan vé nhu cau phuc hdi va giao duc
7/12/2017 Nhom giai quyét tranh chap nha & - Quan | Quan Aransas, Thanh phd Fulton, va Thanh
Aransas phd Rockport thao luan vé nhu cau cia Quén,
vén dé cap phép, nhu cau nha &, xir Iy chat
thai rin va cong bang trong phan bd ngudn
7 quy 5y <
7/12/2017 Thanh pho Houston Théo luan vé€ nhu cau va cac chuong trinh dy

dinh cua Houston
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NGAY CUQC HQP CAC BEN PAI DIEN/
MUC PiCH
12/12/2017 | Hiép hoi nha o binh dang Phwong phap tiép can toan dién d6i voi AFFH
cua Cac co quan nha nudc
13/12/2017 | Diéu tran hiép hoi van dé nha 3 @6 thi - | Thanh phd Galveston, Thanh phd Beaumont,
Beaumont Quaén Jefferson, Quéan Orange, Quan Hardin,
HGAC, Thanh phd Sour Lake, Thanh phd
Anahuac, Thanh phd Orange, va Thanh phd
Vidor
14/12/2017 | Hi¢p héi cac nha xay dung Texas Thao luan vé nhu cau chuong trinh sip t6i va
can ho ton dong tiém ning
15/12/2017 | Chuong trinh tham van sau Bio Harvey Xem xét nhu cau cia ca nan nhan va nhan
cua Bang vién chuong trinh
18/12/2017 | S& Gia cu & Cong dong Tiéu bang Texas | Thao luan vé giai phap giai quyét vo gia cu
18/12/2017 | Pai dién cua Bang James White Thao luan vé nhu cau cua quén, chuén bj va
tiéu chuan khac
18/12/2017 | Thanh phé Houston Thao luan vé nhu cau nha & nhiéu gia dinh
19/12/2017 | Quan Nueces Uy vién Toan an ti cap Quéan Nueces
20/12/2017 | Diéu tran Uy ban Quan Iy ngudn lyuc va Quéan Nueces, Port Aransas, Quan San
dat & - Corpus Christi, TX Patricio, Thanh phd Aransas Pass, Thanh ph
Fulton, Thanh phd Corpus Christi, va Thanh
phd Rockport
22/12/2017 | Dich vu thong tin nha & cho ngudi thu Théo ludn vé Chuong trinh va nhu cau ciia co
nhép thép Texas quan dai dién tiép nhén hd tro
3/1/2018 Quan Nueces Thao luan ké hoach phuc hdi sau Bio Harvey,
thao luén vé tién trinh quy, bién phap giam
thiéu, nhu cu nha & va du lich
4/1/2018 Thanh phé Houston Thao luan Kké hoach phuc hdi sau Bio Harvey,
phan bd truc tiép, MOD tai GLO, mua lai, va
trung 1ap 1oi ich
4/1/2017 Thanh ph6 Beaumont va Orange Pén tham 80 dia diém nha ¢ nhiéu gia dinh va
cac khu vuec bi thiét hai khac
5/1/2018 Hbi thao v6i T6 chirc Quicken Loans Thao luan vé nhu cau thé chép va van dé bao
hiém
8/1/2017 SETRPC Thao luan vé phuc hoi dai han va qua trinh
chuan bj cén thiét
9/1/2018 Thanh phé Galveston Thao luan Kké hoach phuc hdi sau Bio Harvey
11/1/2018 Hoi thao Hi¢p hoi cac Nha quan tri Doanh | Tom lugc khai ni€ém va tinh trang chuong

nghiép Tiéu bang Texas (TSABAA) -
Kerrville, TX

trinh nha & cho cac co quan nha nudc khac
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NGAY CUQC HQP CAC BEN PAI DIEN/
MUC PiCH
12/1/2018 Quan Aransas va Texas Appleseed Thao luan vé nhu cau phuc hdi cta Quan va
AFFH
12/1/2018 Diéu tran vé Phan b6 nha & - Beaumont, Thanh phé Beaumont, Quén Jefferson, Quan
X Orange, Hé thong y t& Memorial Hermann,
Quéan Hardin, Bénh vién Baptist, Orange,
Quén Chambers, va Thanh phé Vidor
17/1/2018 Hiép hoi HOPE NOW Thao luan vé phong ngira tich bién
18/1/2018 Diéu tran van dé nha ¢ do thi - Houston, Thanh phé Houston, Thanh phé Galveston,
X Quén Harris, HGAC, Co quan Moi truong
séng cho nhan loai Houston, va Nha cho thué
Texas
18/1/2018 Diéu tran Uy ban Pao Puc va Diéu tra Houston, Galveston, Quan Harris, Cac t chirc
nha & - Houston, TX tir thién Co dbc gido
19/1/2018 Hiéu truong hé théng dai hoc Thao luan vé nhu cau quy hoach
23/1/2018 Nhom giai quyét tranh chap nha ¢ - Quan | Quén San Patricio, Thanh phé Ingleside tai
San Patricio Bay, Quén San Patricio PHA, Thanh phd
Sinton, Thanh phd Portland, San Patricio
EDC, Phong thuong mai Aransas Pass, va
Phong thuong mai Ingleside théo ludn vé van
dé nang lyc dia phuong, nhu cdu nha & cong,
phan bd ngudn quy, nha & cho ngudi thu nhap
thap va bién phap giam thiéu
26/1/2018 Hoi dap voi Nghi si quoc hoi Blake Thao luan ké hoach phuc hdi sau Bio Harvey
Farenthold - Corpus Christi, TX
30/1/2018 Piéu tran Uy ban Tai chinh Thugng vién - | Uy ban Ngén sach 1ap phap va Kiém soat
Austin, TX Texas thao luan ké hoach phuc hdi sau Bio
Harvey
30/1/2018 | Quan Hardin Thao luan vé nhu cau nha & ngan han va dai
han
1/2/2018 Hoi déng quan ly Uy ban Vung Texas Tom lugc Bao Harvey va Héi dap
2/2/2018 Dich vy thong tin nha ¢ cho nguoi thu Théo ludn vé quyén loi, nguyén tic va giai
nhép thap Texas phap phuc hoi ctia ngudi dan sau bio
5/2/2017 Nhom giai quyét tranh chap nha ¢ - Quan | Quin Montgomery, Lang Patton, Thanh ph

Montgomery

Roman Forest, Woodlands Township, va
United Way thao luan vé nhu cau thoat nudc,
nhu cau hdi phuc nhanh, nha & va dam bao
rang moi nguoi c6 thé tham gia binh dang,
nhu cau két ndi véi CDBG, va hoat dong mua
lai
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NGAY CUQC HQP CAC BEN PAI DIEN/
MUC PiCH
6/2/2018 Audubon Théo ludn vé cac du 4n tiém nang
7/2/2018 Nhom giai quyét tranh chap nha o - Quén Galveston, Thanh phé Friendswood,
Quéan Galveston Thanh phd League, Thanh phd Dickinson,
Théanh ph6 La Marque, Thanh ph6 Kemah,
Thanh phd Galveston, Thanh phd Clear Lake
Shores, Thanh phé Texas City, Thanh phd
Santa Fe, va H-GAC thao luan vé nhu ciu
phuc h6i nhanh chéng, van dé thoat nudc
trong khu vuc thuong xuyén bi ngép lut, thic
day cac ngudn luc lién bang khac
9/2/2018 Hoi thao hi€p hoi Kinh doanh hang nam Phac thao cac chuong trinh Phuc hdi sau bio
Texas Harvey
12/2/2018 Phat trién & Quy hoach cong dong HUD | Théo luén vé yéu ciu chwong trinh
13/2/2018 Nhom giai quyét tranh chap nha o - Quéan Hardin, Quan Jefferson, Quan Orange,
Quaén Jefferson, Hardin, & Orange Thanh phé Beaumont, va to chirc phuc hdi sau
thién tai Tri-county thao luan vé nhu cau phuc
ho6i nhanh nhét c6 thé, cac cong dong khong
dap ung duge chi phi FEMA PA nhu ciu nha
& chung va trong vung
13/2/2018 Phong thuong mai Alvin Thao lun vé li song Brazos tai cac khu vuc
chua tirng bi ngap lut
14/2/2018 Toa thi chinh cho Newton County va Hoi dap lién quan dén chuong trinh
Thanh phé Lumberton
14/2/2018 | Nhom giai quyét tranh chap nha & - Port | Thanh ph Port Arthur, Port Arthur EDC, Co
Arthur, TX quan quan 1y nha & Port Arthur thao luan vé
nhu cau nha &, xem xét tinh hinh phuc hdi
chung cua cong ddng, cac van dé tich thu nha
cho xir 1y, 80 phan trdim nha bi anh hudng va
phan bd quy
15/2/2018 | Nhom giai quyét tranh chap nha ¢ - Quan | Quan Newton, Quan Jasper, va DETCOG
Newton & Jasper thao luan vé cac khu vuc anh huong lién tiép,
nhu ciu nha & va giao thong
16/2/2018 Hoi nghi nhan vién Thugng nghi si Jane Thao lun vé viéc st dung hop 1y ngudn quy
Nelson CDBG-DR
20/2/2018 | Diéu tran Uy ban tai chinh Thuong vién - | Cap nhat vé nd luc va nhu cau phuc hoi
Austin, TX
20/2/2018 Hoi nghi ban tron cac thon Thao lun vé cac chuong trinh K& hoach hanh

dong, phan bo quy trong tuong lai, tinh trang
ngap lut lién tiép va nhu cau ctia nguoi khong
thuéc nhoém thu nhap thap (non LMI).
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NGAY CUQC HQP CAC BEN PAI DIEN/
MUC PiCH
20/2/2018 | Trinh bay vé thué nha gi4 ré - Quéan Théo ludn vé nhu cau va chuong trinh thué
Aransas nha gid ré
23/2/2018 Quan Aransas Thao luan vé nhu cau phuc hoi
23/2/2018 Thanh phé Woodlands Théo ludn vé nghién ctru quy hoach thoat
nudc tai Creek
26/2/2018 Thao luan ban tron, Ké hoach phuc hoi FEMA va quan chitc Thanh ph6 Houston. Tra
sau bdo Harvey cua Houston, 6 thang sau | 101 cac cau hoi cua Sinh vién va Student va
tai UHD ngudi didu hanh KTRK Houston
27/2/2018 Ban diéu hanh lién nganh khu vuc Thao luan vé co hoi sir dung cac ngudn quy
da dang phuc vu cho qua trinh phuc hoi
1/3/2018 Nhom giai quyét tranh chap nha ¢ - Quan | Thao luan vé nhu cau cin ho, khu vuc thuong
Wharton xuyén bi ngap lut, nhu cau kinh doanh
2/3/2018 Thanh phé Houston Thao luan vé chuong trinh va Ké hoach Hanh
dong
6/3/2018 Hiép hoi cai tién Giao thong van tai bang | Trinh bay chuong trinh CDBG-DR sau béo
Texas Harvey
6/3/2018 Quan Harris Thao lun vé chuong trinh va K& hoach Hanh
dong
7/3/2018 Quan Harris Thao luan vé K& hoach hanh dong va céac
chuong trinh ctia Thanh phd, Quéan, va phan
bd ngan sach truc tiép
8/3/2018 Co quan Quan ly ngué)n luc va bat - Quan Harris, Quan Chambers, Houston, va
Houston, TX Thanh phd Dickinson
9/3/2018 Thanh ph6 Houston Théo ludn vé Ké hoach hanh dong, danh gia
nhu cau, va cac chuong trinh
14/3/2018 Thanh phé Houston, Quan Harris, va Thanh phé Houston, Harris Quan, va HUD
HUD - Washington, D.C. thao luan vé nhu cau chwa duoc dap tmg va
chuong trinh phuc hoi
22/3/2018 Quén Harris Gap g0 vién quan quan
17/4/2018 Quén Brazoria — San Bernard River Céac quan chue quan, danh gia tac dong cua
nudc dang 1én da gay ra 1l lut chéch hudng
trong con bao Harvey va cho cac su kién mua
trong tuong lai
2/5/2018 Hoi thao vé Bao to Ving duyén hai Bend | Sy kién da duoc tham du toan tiéu bang cua
— Corpus Christi nhan vién quan 1y khan cp
2/5/2018 Port Arthur Quan chtic duge bau dia phuong va quan,
thao luan vé phuc hdi sau Bao Harvey
2/5/2018 Port Arthur Quan chtrc thanh phd, thao luan vé viéc cap
kinh phi phuc hdi sau bdo Harvey
24/5/2018 | Lufkin DETCOG, cap nhit vé Phuc hdi sau bio

Harvey

Trang 277 trén 290




NGAY CUQC HQP CAC BEN PAI DIEN/
MUC PiCH

28/6/2018 Quén Harris Quan chirc quan, thao luan quy trinh cap kinh
phi CDBG-DR

28/6/2018 Thanh phé Houston Gip g& cac quan chire thanh phd

28/6/2018 | Thanh phd Houston Céc quan chtrc thanh pho, thao luan vé cong
tac phuc hdi sau Bdo Harvey

6/7/2018 Rockport Vung duyén hai Bend bau ctr quan chirc dia
phuong

6/7/2018 Ving Pong Nam Texas SETRPC, thao luan vé Phuc hdi sau bdo
Harvey va quy trinh cép kinh phi tai xay dung

25/7/2018 | Thanh phd Houston Cap kinh phi, thuyét trinh CDBG-DR

25/7/2018 Thanh phé Clear Lake Phong Thuong mai Clear Lake, thuyét trinh

24/9/2018 Aransas Pass Co quan nha ¢ cong Corpus Christi &
Aransas Pass thao luan vé nhimg nhu cu
chua duoc dap ung.

25/9/2018 Livingston Co quan nha ¢ cong Livingston va Newton
thao luan vé nhimg nhu ciu chua duoc dap
ung.

2/10/2018 La Grange Co quan nha ¢ cong La Grange thao luan vé
nhing nhu cau chua duoc dép tng

2/10/2018 Beaumont Co quan nha ¢ cong Beaumont, Port Arthur

va Orange thao luan vé nhimg nhu cau chua
dugc dap ting
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11.2. Phu luc E: Tham vén - Quin Harris

Ngay

Dija diém

Cac bén dai dién

Thur Hai, ngay 16 thang 4
nam 2018

S¢ Dich vy Cong déng Quan
Harris

Thao luan Nhém Tép trung vé Chuong
trinh Mua lai Nha &

LISC, Phong Kiém soat Lii HC, Pai
hoc Nam Texas, Vién Kinder/Pai hoc
Rice, Trung tim Nha ¢ Cong bang
Houston, Lone Star Legal, Ban Thong
tin Nha ¢ Thu nhap thip Texas (Texas
Housers)

Thr Nam ngay 24 thang 5
nam 2018

S¢ Dich vu Cong déng Quan
Harris

Hop v6i cac T6 chirc ¢6 lién quan vé
quy trinh Diéu chinh B6 sung K¢é
hoach Hanh d6ng cua Tiéu bang va
gin két cong dong.

LISC, Phong Kiém soat Lt HC, Pai
hoc Nam Texas, SEER, Vién
Kinder/Pai hoc Rice, Trung tdm Nha &
Cong bang Houston, Lone Star Legal,
Ban Thong tin Nha & Thu nhép thap
Texas (Texas Housers)

Thtr Tu, ngay 30 thang 5
4:30 chi€u dén 7:30 toi

Trung tim Cong dong Crosby
409 Hare Rd; Crosby, TX
77532

Hop Cong dong
Pct 2-Sheldon, Barrett Station, Crosby,
Channelview, Huffman

Thr Nam, ngay 31 thang 5
4:30 chiéu dén 7:30 t6i

Trung tdm Cong dong Pong bac
(James Driver Park)

10918 Bentley St.; Houston, TX
77093

Hop Cong dong

Pct 2 & 1-Aldine, Airline, E1 Dorado,
Northington-Kentwood, Sherwood
Place

Thtr Ba, ngay 5 thang 6 BakerRipley - Cleveland Hop Cong dong

8:30 sang dén 11:00 trua Campus Pct 2-Pasadena, South Houston,
720 Fairmont Pkwy; Pasadena, | Galena Park
TX 77504

Thtr Tu, ngay 6 thang 6 Trung tdm Cong dong Weekly | Hop Cong dong

4:30 chiéu dén 7:30 tbi

8440 Greenhouse Rd; Cypress,
TX 77433

Pct 3 & 4-Bear Creek, Copperfield,
Katy, Cypress

Thur Nam, ngay 7 thang 6

Trung tim Cong dong Leon Z

Hop Cong dong

4:30 chiéu dén 7:30 t6i Grayson/Baldree Pct 2 & 1-Galena Park, Jacinto City,
13828 Corpus Christi St; South Houston, Cloverleaf, Sheldon,
Houston, TX 77015 Channelview

Thir Nam, ngay 7 thang 6 | Hop Dai tac TOP Hop Cong dong

7:00 t6i dén 8:00 t6i Trung tam HD Cloverleaf, Normandy Crossing, Du an
13701 Victoria St. T6 chirc Texas (TOP)

Houston, TX 77015
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Ngay Pia diém Cac bén dai dién
Thtr Ba, ngay 12 thang 6 Trung tim Cong dong El Hop Cong dong
4:30 chiéu dén 7:30 tdi Franco Lee Pct 1-Pearland, Friendswood, Webster,

9500 Hall Rd; Houston, TX
77089

Seabrook

Thtr Tu, ngay 13 thang 6
4:30 chiéu dén 7:30 tbi

Toa nha Gidi tri Phillip Cezeaux
100 N. Houston Ave; Humble,
TX 77338

Hop Cong dong
Pct 4- Humble, Mercer, Bordersville,
North Belt

Thr Nam, ngay 14 thang 6
4:30 chiéu dén 7:30 tdi

Trung tim Cong dong Baytown
2407 Market Street; Baytown,
TX 77520

Hop Cong dong
Pct 2-Baytown, McNair, Linus,
Channelview, Jacinto City, Cloverleaf

Thtr Tu, ngay 20 thang 6

Trung tAm Sinh séng Doc lap

Thao luan Nhom tép trung voi CIL

1 gio> chiéu dén 2 gid chiéu | Houston (CIL)

Thur Nam, ngay 21 thang 6 | Sweet Home MBC Hop Cong dong

7:00 t6i dén 8:00 t6i 2503 16™ St Galena Park, Jacinto City, Dy 4n T
Galena Park, TX 77547 chuc Texas (TOP)

Thir Sau. ngay 22 thang 6 | Trung tdm Tho phuong Greater | Hop Cong dong

7:00 tbi dén 8:00 tdi

New Grove
7518 East Mt Houston Rd
Houston, TX 77050

Du 4n T6 chitc Texas (TOP)

Thu Bay, ngay 23 thang 6
7:00 ti dén 8:00 tdi

The Rock International
Ministries

14814 Lee Road, Humble TX
77396

Hop Cong dong
Du an To chtic Texas (TOP)
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11.3. Phu luc E: Tham van — Thanh phd Houston

Thanh phd d3 nhan dwoc rat nhidu phan hdi tir cac cude hop cong ddng, thong qua ndi dung khao sat, vin ban ghi
chu, va cac quan sat dua trén ban do ¢ cap khu dan cu. Cac thdong tin sau day la nhitng quan sat ban dau va danh
sach cac cudc hop:

e Mt sb nguoi da c6 thé tii xdy dung nha ¢ nhung mdt sé6 khac vin dang bé tic séng trong nhing
cin nha khong an toan: Toan bd nguoi dan Houston uu tién tai xay dung nha ¢ cua minh. Nhung c6
nhitng khac biét lién quan dén tdc do va ning luc cua cac cong dong khac nhau trong viéc phuc hdi dua
trén kha ning tiép can dén cac nguodn luc can thiét dé tai xay dung nha . O nhimg khu vyc ma nguoi dan
thuong xuyén phai chiu canh ngdp lut hodc nhimng noi ty 1¢ ngheo cao, mot s6 nguoi dan cho biét ho van
dang song trong cdc can nha chua duge khoi phuc hoan chinh hodc bi nim méc, didu ndy dang gdy ra
nhitng quan ngai vé stic khoe trong subt mot nam ké tir khi bao tan. Nhiéu nguoi lo lang rang cac can nha
ctia ho khong du cao dé co thé tranh nhing ton thit trong twong lai. Va mot sb ngudi dan da thuc hién
cong tac sita chita, ho dang phai chiu mét s6 khoan no phat sinh do phai chi tra cic chi phi nay.

e Nhaéva H¢ théng Thoat nuwée két ndi sdu véi nhau: Mic du cac cude hop cua chung t6i chu yéu ban
vé viée khoi phuc nha o, hau hét - nguoi dan déu nhan dinh hé thong thoat nudc cing la mét quan ngai
16n. Ha tang thoat nuéc xudng cép, khong dugc duy tu bao dudng thuong xuyén, can thiét phai c6 cac
giai phap quan ly nudc mua, va nang cap tiéu chuan thoat nuéc mua ddi véi cac du an xdy méi. Do 1a cac
van d& da dugc ngudi dan chi ra trong cac cude hop trén khip dia ban thanh phd.

e O nhing khu vue khong bi ngip lut, nhirng ngudi din sinh séng ldu nim muén thyc hi¢n phong
ngira dé tranh di doi: Dic biét ¢ cac khu vuc lién ké vé6i thoi gian di chuyén dén trung tdm kha nhanh,
nguoi dan quan ngai viéc phai di doi khoéi noi 6. Ho so r.';'lng cac cong déng lau nam sé bj chia cét do hoat
dong dau co bat dong san, chinh trang d6 thi, gia thué ting cao, va ting thué bat dong san sau khi Bio
Harvey xdy ra.

e O nhirng khu vue bi ngép lut nghiém trong, ty 1€ cac cin nha b6 tréng ting cao, de doa lién két
cong dong: Nguoi dan & nhimg khu vie thuong xuyén bi ngép lut chi ra rang cac hoat dong mua lai
hén dong va ngay cang nhidu cac cin nha bi hu hai da din dén nhitng ran nit trong gén két cong dong va
gid tri nha ¢ cua ho.

e Nhimg ngudi din Houston dé bj ton thwong cn sw quan tim dic biét: Trong tat ca cac budi hop,
moi ngudi bay to quan ngai d6i véi nhitng ngudi hang x6m ma ho thay d3 biét dé bj tén thuong: nguoi
cao tudi, nhitng ngudi khuyét tat, nguoi bi kho khin vé sirc khoe tim than va nhiu truong hop khac. Ho
ciing chia sé nhitng khé khin trong viéc dinh vi cac hé thong quan 1y theo truong hop va su thiéu hut
thong tin dang tin cay vé céc nguén Iuc hd trg phuc hdi.

e Bio Harvey lam khé khin thém nhirng thach thire dbi v6i ngudi cho thué: Nhidu nguoi thué nha
cho biét ho da phai chuyén nha nhiéu lan ké tir sau khi Bao Harvey xay ra. Ho cho biét ho di rat kho
khin dé tim dwgc mot can nha cho thué voi gia thué vira tai tién ma van dam bao an toan khong bi ngép
ing. Nhiing ngudi di thué nha ciing cho biét ho phai d6i mat véi nhitng hanh vi thiéu dao dic cua chu
nha, vi du nhu khéng hoan tra tién dat coc dam bao hoic chi thuc hién mot sb sira chita qua loa dan dén
van con ton dong nhiing van dé nhur ndm méc chua duge xtr Iy. Nhiéu nguoi di thué nha van chua nhan
dugce hd trg FEMA va khong 16 nhitng loi ich ma ho ¢ thé nhén duoc.
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Nguwdi dAn mudn cé nhiing trao dbi r6 rang tir nhirng ngudn dang tin cfy: Dac biét ké tor khi bat dau
vao mua bdo, nguoi dan muén nhan duoc thong tin rd rang va dé tlep can tir cac ngudn chinh thirc.
Thong tin khong thé chi gi6i han trén mang internet va mang xa hoi ma can thiét phai duoc ding tai trén
bao in va thong quan cac kénh thong tin truyén thong nhu bao gidy, radio va TV bang nhiéu thir tiéng
khac nhau.

Nguodi dan khong biét xir 1y thé nao véi cac gian 14n ciia nha thau: Nhiéu nguoi cho biét ho bi mat
tién oan cho cac nha thau - nhimg nguoi di nhan tién ma khong hoan thién cac cong tac sira chira can
thiét. Nguoi dan khong rd phai xtr 1y ra sau ddi voi nhimg gian 14n ctia nha thau, chi mot s it nguoi dan
biét dén trang bao cdo ciia Lién doan Luat su cuia Tiéu bang: https:/texasattorneygeneral.gov/cpd/home-
remodeling-and-repair.

Thiét hai ciia cc tiéu thwong nghi¢p va cong trinh cong dong dang de doa cic cong dong kho
khiin: Cac cong dong co ty 18 nghéo cao va thudng xuyén bi ngp lut trén dién rong dang mat dan cac
don vi kinh doanh quy md nho, buu dién, thur vién va cac trung tim cong dong do tran bao gay ra. Nguoi
dan nhén dinh cac cong trinh cong dong déng vai tro quan trong trong viéc cung cap cac co hoi cho
nguoi tré tudi va gitr nhip séng ciia cong dong.

Tri hodn va nhim 14n trong quy trinh thanh tra va cip phép dang lam chim qua trinh tai xay
dung nha: Véi nhitng nguoi c6 ngudn luc dé bat dau tai xdy dung nha &, ho dang bi chan nan cao d6 do
mirc d6 phirc tap va thoi gian cho doi cip gidy phép xay dung. Nhimg ngudi di tu bat dau thi cong stra
chira hodc nhitng ngudi dugc gitp boi cac nhom tinh nguyén dang phai ndp phat do khong tuén thu theo
quy dinh cta phap luat hién hanh. Nhimg nguoi di thué nha bay to nhimg quan ngai vé viéc thiéu thanh
tra ddi véi cac cong trinh danh cho nhiéu gia dinh dé dam bao cac qui dinh vé stc khoe va an toan.

Nguoi dan khong hiéu vé quy trinh phuc hdi sau thién tai: Nhiéu nguoi dan con nham 13n giira cac
chuong trinh phuc héi phi lgi nhuan khac nhau cua lién bang, tiéu bang va dia phuong, va hau hét nhiing
ngudi tham gia déu vo cung chan nan voi toc do phuc hoi dai han. Trao ddi thong tin 1& rang vé khung
phuc héi sau thién tai quic gia 1a didu can thiét dé giup quan ly nhimg nguyén vong va tiép nhan phan
héi hitu ich tir cong dong.

NGAY CUQC HOQP CAC BEN PAI DIEN/MUC PICH

25/04/2018 Hop nhom nho véi cac ddi tac gan két Thao luan vé nhitng thuc hanh t6t nhat dé
cong dong tiém ning gin két cong dong va xac dinh dbi tac

cong dong tiém ning

02/05/2018 | Hop nhom nho véi cac di tac gan két Thao luan vé hinh thirc va lich trinh t6
cong dong tiém ning chirc cac sy kién gin két cong dong

03/05/2018 Hop diéu phéi hoat dong gan két cong Tham van véi cac S nganh cta Thanh
ddng vai cac Co quan khac ciia Thanh phé dé diéu phdi hoat dong gin két cong
phd dong

09/05/2018 | Hop nhom nho véi cac di tac gan két Thao luan vé hinh thirc va lich trinh t6
cong dong tiém ning chire cac su kién gan két cong dong

16/05/2018 Hop nhoém nho tai 601 Sawyer St. véi Théo luén vé hinh thirc va lich trinh t6

cac doi tac gan két cong dong tiém nang | chirc cac su kién gan két cong dong

19/05/2018 | Hop cong dong - Hop tac voi Du4an T6 | Thu thap thong tin wu tién va can thiét tir

chuc Texas tai AFL-CIO Quan Harris ngudi dan trong cong dong tap trung vao
khu vuc Bo Bong
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NGAY CUQC HOQP CAC BEN PAI DIEN/MUC PICH
20/05/2018 | Thuyét trinh tai su kién khoi phuc sau | Chia sé thong tin va tra 10i cdu hoi vé
bao Harvey t6 chire tai khu db thi, dia phuc hdi dai han
diém tai Nha thd Memorial Drive United
Methodist
23/05/2018 | Hop cong dong - Hop tac véi Dy an T6 | Thu thap thong tin wu tién va nhu cau
chuc Texas tai Trung tdm Pa Dich vy chua dugc dap tng tir nguoi dan trong
Denver Harbor cong déng tap trung vao khu vuc Bo
bong
24/05/2018 Danh cho Nhoém Tép trung cac Pon vi Thu thap thong tin tir cac nha phat trién vi
Xay dung Nha ¢ ¢6 myc dich sinh lgi muc dich sinh lgi nhuin dé danh gia nang
nhuan - T chire tai vin phong HCDD luc khoi phuc sau thién tai va thuc tién tbt
nhat dé trién khai cac chuong trinh nha &
gi ré sip toi
25/05/2018 Danh cho Nhom Tép trung cac Pon vi Thu thap thong tin tir cic nha phat trién vi
Xay dung Nha & ¢6 muc dich phi loi muc dich phi loi nhun cy thé dbi véi viéc
nhuén - Hop tac vai LISC tai cac van nang cao nang luc dé khoi phyc sau thién
phong cua LISC tai va thyc tién t6t nhat dé trién khai cac
chwong trinh nha & gia ré sap t6i
26/05/2018 | Hop Cong dong - Hop tac véi FIEL Thu thap thong tin wu tién va nhu cau
Houston tai FIEL Houston chua dugc dap tng tir nguoi dan trong
cong ddng tap trung vao khu vuc Tay
Nam Houston
29/05/2018 Hop cong dong - Hop tac v6i Dy an TO Thu thap thong tin wu tién va nhu cau
chuc Texas tai Trung tam Pa Dich vy chua dugc dap tng tir nguot dan trong
Acres Homes cong dong tap trung vao khu dén cu xung
quanh Acres Homes
02/06/2018 | Hop cong dong - Hop tac voi Duan T6 | Thu thap thong tin wu tién va nhu cau
chuc Texas tai Nha tho Greater St. chua dugc dap g tir nguot dan trong
Matthew Baptist cong ddng tap trung vao cac khu dan cu
tai Sunnyside va Southpark
02/06/2018 Hop cong dong - Hop tac v6i Dy an TO Thu thap thong tin wu tién va nhu cau
chuc Texas tai Trung tdm Pa Dich vy chua dugc dap tng tir nguoi dan trong
Péng Bic cong ddng tap trung vao cac khu dan cu
tai ving Pong Bic
02/06/2018 Tham gia vao Hoi nghi trién 1dm Extreme | Tién hanh khao sat v6i nhiimg ngudi dan
Weather Ready Expo tai Trung tdm Hoi cO quan tam dén viéc chuén bi sin sang
nghi George R. Brown ung pho voi thién tai
06/06/2018 Teletownhall — Hop tac véi AARP (tiéng | Hinh thic goi dién thoai dé tiép can nguoi
Anh) cao tudi va tra 10i cau hoi vé phuc hoi
07/06/2018 Teletownhall — Hop tac v6iAARP va Hinh thtrc goi dién thoai dé tiép can nguoi

Univision (tiéng Tay Ban Nha)

cao tuoi va tra 101 cau hoi vé phuc hoi
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NGAY CUQC HOQP CAC BEN PAI DIEN/MUC PICH

07/06/2018 Hop cong dong - Hop tac v6i Dy an TO Thu thap thong tin wu tién va nhu cau
chuc Texas tai Trung tdm Pa Dich vu chua dugc dap g tir nguot dan trong
Tay Nam cong ddng tap trung vao cac khu dan cu

tai vung Tay Nam

11/06/2018 Thuyét trinh tai cudc hop Lién minh Siéu | Chia sé thong tin vé hoat dong lanh dao
Khu phd tai Hoi trudng Thanh phd Annex | khu phd

12/06/2018 Thuyét trinh tai cudc hop Hoi dong Siéu | Chia sé thong tin v6i nhitng ngudi dan bi
Khu phé Kashmere Gardens tai Trung anh hudng vé phuc hoi dai han
tam Pa Dich vu Kashmere

13/06/2018 Thuyét trinh vé Kéu goi Phyc hdi sau Béo | Chia sé thong tin v6i cac don vi chu
Harvey d6i véi Cong dong Ngudi Khuyét | truong vé quyén ctia ngudi khuyét tat
tat to chtrc boi Van phong Nguoi Khuyét
tat cua Thi trudong.

13/06/2018 Hop Cong dong - Hop tac v6i cac Thanh | Thu thap thong tin uu tién va nhu cau tir
vién Hoi dong Gallegos va Davis, va Siéu | nguoi dan trong cong dong tap trung vao
Khu phé 57 va 59 tai Trung tim Cong cac khu dan cu Pleasantville va Clinton
d6ng Judson Robinson, Sr. Park

14/06/2018 | Thuyét trinh tai Pon vi Hop tic vé Nha & | Chia sé thong tin voi cac don vi chit
Houston tai Trung tdm Montrose truong nha &

16/06/2018 | Hop Cong dong - Hop tac voi Thanh vién | Thu thap thong tin wu tién va can thiét tir
Hoi dong Boykins tai Truong Cao dang nguoi dan trong cong dong, tap trung vao
Cong ddong San Jacinto khu vuc District D

16/06/2018 Thuyét trinh tai cudc hop thudng nién ciia | Béo cdo vé cudc hop cong dong phuc hoi
TOP tai van phong TOP sau thién tai dong t6 chirc ciing TOP

18/06/2018 Hop Cong dong - Hop tac véi Hoi dong Thu thap thong tin wu tién va can thiét cho
Phat trién Kinh t& Ty do tai Truong Tiéu | nguoi dan trong cong dong, tap trung vao
hoc Blackshear khu vuc Third Ward

19/06/2018 Hop Cong dong - Hop tac vi Thanh vién | Thu thap thong tin uu tién va can thiét cho
Hoi dong Martin tai Nha tho St. Stephen | nguoi dan trong cong dong, tap trung vao
Presbyterian khu vuec Bong Nam Houston

20/06/2018 | Hop Cong dong - Hop tac voi Thanh vién | Thu thap thong tin wu tién va can thiét tir
Hoi dong Castex-Tatum nguoi dan trong cong dong, tap trung vao

khu dan cu tai District K

21/06/2018 | Hop Cong dong - Hop tac voi Hiép hoi | Thu thap thong tin wu tién va can thiét tir
Dan sy Bong Houston tai Hi¢p hdi Dan nguoi dan trong cong dong, tap trung vao
su Bong Houston khu vue Bong Houston

23/06/2018 | Hop Cong dong - Hop tac voi Thanh vién | Thu thap thong tin wu tién va can thiét tir

Hoi déng Travis tai Nha tho Tallowood
Baptist Church

nguoi dan trong cong dong, tap trung vao
khu dan cu tai District G
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12.1. Phu luc F: Cac phwong phap Phin bo Khu vue

A. Phin bé Chwong trinh nha & Xa hoi (State Housing Program Allocations)

Phan tich Phan bd nha ¢ sau bio Harvey
Giao su Patrick Brockett, Rajiv Garg, Linda Golden, James Nolen va Alisa Walch
Pai hocTexas tai Austin, 27 thang 3 nam 2018

Cap nhat boi nhéan vién GLO-CDR nhu mot phan ctia Stra d6i 2 dé phan anh nhiing thay d6i duoc HUD
giri cho ngudi duge cip phép CDBG-DR lién quan dén phuong phap phan bd tai trg theo Luat cong 115-
123 ngay 10 thang 4 nam 2018 va dir li¢u gan dy nhét c6 san. Nhiing thay d6i nay da duoc ap dung dé
phan bd s6 tién bo sung duge phan phdi cho Chwong trinh HS trg Chu s hitu nha Tiéu bang. Khong co
ban cdp nhat nao dugc thuc hién cho Chuong trinh Mua lai va Mua lai dia phuong vi khéng ¢6 khoan tién
bd sung nao duge phan bd cho no.

Chuong trinh hd trg cht s¢ hitu nha va Phan bd quy chuong trinh sap nhap/mua lai dia phuong

Phan b Kinh phi Chuong trinh HOb trg Chu s hitu nha ¢ Tiéu bang dugc thiét 1ap trong Ké hoach Hanh
dong Ban dau

Danh sach cc quin va M viing s& nhan duoc it nhit 80% phan bd ngudn quy tir HUD va cac quén con lai
dugc quy hoach nhén 20% quy HUD dugc néu cu thé trong Tap chi Pang ky Lién Bang (bang ky Lién
Bang/Tép 83, s6 28 / Thir 6 ngay 9 thang 2 nim 2018 / Thong bao). Cac nhom nh6 gom cac quan va Ma
ving duoc tich hop trong qué trinh phan b ngan sach bang s6 trong Chuong trinh HO tro chii s¢ hiru nha
ctia Bang va bang ghi Chuong trinh Mua lai/Sap nhap dia phuong. Tong cong ¢6 16 quan va 11 Ma ving
duogc coi 1a “bi anh hudng va thiét hai nang né nhat”. Nhirng khu vuc nay dai di¢n cho nhém 80% HUD.
Vi Quén Harris va thanh phé Houston s& nhan dugc cac khoan ngan sach phan bd khéac nhau, dit liéu cua
hai khu vuc ndy (va ngan sach phan bo) s& khong duoc ghi trong cac phan tich dudi day.

80% Chuong trinh hd trg chi sé hitu nha cua Bang va Nhom Ngan sach phan b6 Chuong trinh sap
nh@p/mua lai dia phuong ma HUD yéu cau trong Bang Dang ky Lién bang ngay 9 thang 2 nam 2018.

S lidu vé cu dan cia Quan dugc 1y tir théng ké dan sé Hoa Ky nim 2016, Ban cap nhét s6°°, Dan cu &
cac Ma vung cu thé phan loai theo quan dugc lay tir Tong di€u tra dan s6 2010 cua Cuc dan so Hoa ky str
dung tong dan s6 cho quan hoic mot khu vuc trong khu vire ma ving 5 so6 cua Texas (ZCTA)>.

Gia tri nha ¢ trung binh véi chu sé hitu dugce léy tir Biéu tra don vi Nha & Quan va Bang tir Cyc Diéu tra
dan s6 Hoa Ky s6%°. Gi4 tri nha ¢ d6i voi ngudi thué nha dwa trén chi phi xdy dung don vi nha cho thué

33 https://www.census.gov/search-results.html?page=1&stateGeo=&searchtype=web&cssp =&g=texas
+countiestpopulation&search.x=0&search.y=0&search=submit

54 https://factfinder.census.gov/faces/nav/jsf/pages/searchresults.xhtml?refresh=t. Dbi véi mdi ma ZIP, thao tac nay
dugc thyc hién nhu sau: 1) Chon “all geographic types” (cac kiéu hinh dia 1y), 2) “Select a Geographic Type” (Chon Kiéu
hinh Dia ly) — Select “County (or part) — 880" Chon “Quan (hodc bo phan) — 8807, 3) Chon “Texas”, 4) Chon ma ZIP 5 ky
tur trén bang ma vung. Chon nhiéu ma cung luc (Gitt phim “Ctr]” va nhan vao ma ZIP va Quan. C6 thé chon thém nhiéu ma
ZIP), 5) Chon “Add to Your Selection”(Thém vao Lira chon ctia Ban), 6) Nhin “Topics” (Chu d&) — “People” (Con ngudi)
— “Basic Count/Estimate” (Udc tinh/Théng ké Co ban) — “Population Total” (Téng Dén s6), 7) Nhin vao hop ID “PI”., 8)
Nhéin “View Table” (Xem Bang), 9) Nhin “Download” (Tai xudng) dé tai xudng bang dir liéu.
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dién tich 861 feet vudng véi san 1a 24'x35". Chi phi xdy dung ndy c6 mirc phi trung binh toan qudc vao
khoang $64.575 dén $86.100 mot don vi*®. Mirc trung binh $75.337,50 dugc st dung dé tinh nhu ciu chua
dugc dap tng ciia ngudi thué nha. Di liéu hop 1y nhat s& duoc st dung dé tinh toan.

FEMA x4c dinh s6 luong nhu cau chua duge dap img (d6i véi ca chu so hitu va ngudi thué nha) do dit liéu
dang ky H) trg ca nhan (IA) FEMA cung cap tinh dén ngay 2 thang 2 ndm 2018. Phan loai ngudng mirc
d6 thiét hai ma FEMA st dung dé phan loai chéo dir liéu vé nhu cau chua duge dap ing nay (Mic do thiét
hai thap, Muc d6 thiét hai cao va Mirc do thiét hai nghiém trong) duogc ap dung trong cac budc cua quy
trinh ¢ phuong phap anh huong nhat” ciia HUD va lién quan dén luong tién Tén that xac dinh (FVL)
FEMA v6i mdi ding ky & cac mirc do nghiém trong ctia HUD.

Cot trong bang tinh dua ra muc tién dai dién nhu cau chua duoc dap ung dudi dang cho timg khu vyc dia
Iy (quan hodc ma vung) dua trén gia tri st dung phan loai muc do nghiém trong cia HUD va FEMA da
cung cap dit lidu tinh toan sb don vi nha & chiu thiét hai theo timg mirc d6 nghiém trong ma HUD de ra,
phan loai cheo theo quan va theo nguoi thué nha voi chu s¢ hiru. Phuong phap HUD da cung cap gia tri sd
nhan tién té vé nhu cau chua duogc dap ung cho chu s& hu'u nha & timg murc trong s6 ba mirc do nghiém
trong, v4i $58.956 14 s6 nhan nhu cau chwa dugc dap ing gan voi phan loai Muc d thiét hai thap, $72.961
1a s6 nhan nhu cau chua dwoc dép Gmg gin véi phan loai Mtrc d6 thiét hai cao va $102.046 14 s6 nhan nhu
cau chua dugc dép Gmg gin véi phan loai Muc do thiét hai nghiém trong. Gia stir mac d6 thiét hai “nghiém
trong” xép Xi twong (mg véi thiét hai 100%, diéu nay cho phép quy dbi sé nhan nhu cau chua dugc dap
ung & moi muc do nghiém trong sang udc luong ty 1¢ phan tram thiét hai v6i don vi nha ¢ tuong tmg mdi
muc do nghiém trong. Quy ddi nay 1a can thiét boi gia tri nha & trung binh & cac quéan bi anh hudng khac
nhau rat 16n.

Theo d6, nhu cu chua dugc dap tmg s& duoc danh gia dya trén s 14n thiét hai phan tram tai quan hodc
mé ving d6. Véi Mic thiét hai thap, ty 18 phan tram gia tri don vi nha ¢ 1a nhu cau chua duoc dap img vao
khoang $58.956/$102.046 = 57,8% gia tri cong trinh. V&i Murc thiét hai cao, ty 1€ ph?m tram gia tri nha
thiét hai 14 nhu cau chua dugc dép ung roi vao khoang $72.961/$102.046 = 71,5%. Véi Muc thiét hai
nghiém trong, két qua 1a 100% gia tri nha hodc gid tri xay dung cin ho d6. Ty 1é phan tram nay dugc ap
dung ddi véi gia nha trung binh & mdi quan hodc mi ving, va sau d6 nhan véi s luong tai san chi so hiru
bi thi¢t hai ¢ ting muc do nghiém trong nham dat duoc uée tinh nhu cau chua dugc dap g tinh theo d6
la cho tirng quan va mi vung. Nhiing gi4 tri ndy sau d6 s& dugc cong dé ra tong s tién udce tinh thé hién
nhu cau chua duoc dap img ctia chi s hitu nha & quan hodc mi ving do.

D6i voi ngudi thué nha thi qua trinh twong tu ciing dugc ap dung. Phuong phap HUD cung cap ngudng
murc do thiét hai cho nguoi thué nha dua trén gia tri thiét hai FVL cua ngudi thué nha, voi FVL cua nguoi
thué nha dya trén thi¢t hai tai san ca nhan. Tuy nhién, phuorng phap HUD khong néu cu thé sé nhan dbi véi
cac mirc thiét hai ctia nguoi thué nha. Theo do, ty 1¢ phan trim thiét hai gidng nhu ty 1¢ cua chi so hitu nha
cling dugc ap dung cho cic muc thiét hai cua ngudi thué nha (57,8% véi Muc thiét hai thap, 71,5% voéi
Miic thiét hai cao va 100% v&i mire thiét hai nghiém trong). Di voi nguoi thué nha, thay vi liy gia tri nha
bi thiét hai 1am co so tinh toan nhu véi chu sé hitu nha, co s¢ tinh toan cho nguoi thué nha la chi phi xay

3 https://www.census.gov/quickfacts/fact/table/US/PST045216 for State and County and http://www.city-data.com/

for zip codes.
36 https://www.fixr.com/costs/build-apartment
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dung mot don vi nha & cho thué rong 861 feet vuong véi san 1a 24'x35". Chi phi xay dung nay co6 gia tri
trung binh toan qudc vao khoang $64.575 dén $86.100 cho mdi don vi duoc dé cap trén day. Mot 1an nita,
gia tri trung binh $75.337,50 duoc dung dé tinh téng gia tri thiét hai cho mot don vi nha ¢ cho thué va ty 1¢
ph?m tram thiét hai voi nguoi thué nha & mdi mirc do thiét hai dugc ap dung véi gié tri co ban. Ty 18 phﬁm
tram chi phi xay dung don vi nha & cho thué nhan véi sé luong nguoi thué nha ¢ timg muc thiét hai s& cho
ra gia tri nhu cau chua dugc dap tng & tirmg muc d6 thi¢t hai. Cong ddn cac muc thiét hai cho ra uGe tinh
nhu cau chua dugc dap ing cua nguoi thué nha ¢ quan hodc ma ving d6. Nhu cau chua duge dap Gng cta
chu s¢ hitu nha va nguoi thué nha s& dugc cong véi nhau dé ra tong gia tri nhu cau chua dugc dap tng cua
quan hodc ma vung do.

Chi s6 chdng chiu 15% trén nhu cu chua duoc dap tmg duge cong cho tat ca cac quan va cic ma ving.
Chi s6 chdng chiu thé hién cho nhitng nang cap, cai tién hodc cac thanh td khac duoc tich hop trong cong
trinh nhdm nang cao kha ning tmg phé hodc phuc hdi sau thién tai nhanh hon khi cac thanh té d6 khong
dugc bo sung.

D6i voi cac quan ndm trong nhom phan bd ngan sach 80% ma c6 ca quan va ma ving véi cac khu vuc
chdng chéo véi quan duge phan loai 1a chiu anh huéng ning né trong Pang ky lién bang, dit liéu mirc do
mé ving s& duge chia thanh cac cap quan-ma ZIP va nhu cau chua duoc dap tng cong véi chi s6 chdng
chiu cua quan d6 (khéng bao gdm trudng hop chong chéo voi thanh phd Houston) dugc két hop véi dix
liéu cap quan ma ZIP cua quan do dé tao thanh mot don vi két hop duy nhét dai dién cho quan do. Dir liéu
cdp quan mi ving gan lién véi cling mot quan ciing duoc két hop thanh mét don vi duy nhit. Vi du Fort
Bend (khong tinh thanh phd Houston va khu vuc Fort Bend c6 mé viing 77423) dugc két hop véi khu vuc
Fort Bend mi ZIP 77423 d ra mot Fort Bend tong myc duy nhit cho phan tich ngan sach phan b cho
Quén Fort Bend. Tuong tu nhu vay, khi co6 nhiéu cap quan ma ZIP gén lién véi cung mot quan, chung sé
duoc két hop thanh mét myc quén ma ZIP duy nhéat cho phan tich.

Chi s6 SoVI thd cua 49 quan bi anh hudng dugc 1éy tir Tién si Christopher Emrich tai Pai hoc Central
Florida, mot chuyén gia hanh du vé phat trién Chi sb d& bi ton thuong xa hoi (SoVI). Chi sb d& bj ton
thuong xa hoi (SoVI), dugc tham khao tir cong trinh cua Cutter cung cac cong sy (Cutter, S. L., Boruff, B.
J., & Shirley, W. L. (2003). “Chi s d& bi ton thuong trudc cac tham hoa méi truong,” Tap chi Khoa hoc
xa hoi theo Quy, 84(2), 242-261). Chi s6 nay dugc tao ra tai Pai hoc Nam Carolina (University of South
Carolina). Y tudng nén tang cta chi sb d& bi ton thuong xa hoi va mdi twong quan cta nd véi bdi canh
cong trinh duge néu ¢ day do6 1a su xuat hién mirc do ton thuong xa hdi ¢ cac nhom dan cu xac dinh vé
mat dia 1y co tiép can han ché véi quyén Iuc chinh tri va cac ngu@)n luc, c6 han ché nhit dinh vé mit thé
chat, hodc bi rang budc boi cac phong tuc tip quan, tai nguyén xa hoi, tin ngudng va dugc dic diém cua
moi trudng ma con ngudi tao ra (chéng han nhu mat d9, kiéu co sé ha tﬁng, tudi doi va thoi gian cua cong
trinh x4y dung, v.v). Y tuéng gin véi muc d6 tén thuong xa hoi 1a né khién cho nhimng nguoi dé bi ton
thuong xa hoi (¢ day, trong cac quan) dé bi ton thuong hon va it c6 kha ning chong chiu trudc mot su kién
tham khéc. Cac nhém d& bi ton thuong it 6 kha ning tw minh Gmg pho va phuc hdi tir cac su kién tham
khdc néu chung xay ra. Chi sb nay rat hiru ich trong viéc dinh luong, mé ta va hiéu nhiing khac ning xa
hoi cua mot nguy co, chfmg han nhu mot thién tai.

Vigc phat trién toan hoc chi s6 SoVI ban dau bat dau béng viéc xac dinh cac dac tinh xa hoi thuong dugc
coi 14 bdi canh gdp phan khién 1am ting muc do dé bi ton thuong xi hoi. Mot qué trinh xem xét bdi canh

dugc cac nha phat minh chi s6 SoVI sir dung dé tom luoc cac chi sé do luong mirc d6 dé bi ton thuong
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tiém nang thanh mot bo bién s bao gom mirc d6 giau do, ty 1 ngudi gia trong quén, sic toc, bién sb dia vi
xa hoi. Nhom dén toc Hispanic, ty 1¢ phan trim cu dan khong c6 bao hiém y té, nhitng nguoi ¢6 nhu cau
dic biét, viéc 1am nganh dich vu, dan cu M ban dia va gidi tinh, v.v. Nhitng bién s6 nay duogc tinh vao
ban phan tich thanh t6 thong ké kéo theo 11 yéu té cu thanh giai thich 76,4% phuong sai trong chi s6 dé
bi t6n thuong xi hoi lién quan dén bo dir lidu ban dau. Két qua chi sé SoVI cho mdt quan 1a sy két hop
tuyén tinh cac yéu t6 phat sinh. Chi s6 SoVI méi nhat hién nay str dung 29 bién sb va tong hop cac bién sb
kinh té xa hoi lay tir ngudn dit liéu chu yéu tir Tong cuc thong ké dan sé Hoa Ky. Dé doc thém vé nhiing
ban luan va trinh bay sau rong hon vé SoVI moi truy cap
http://artsandsciences.sc.edu/geog/hvri/sovi%C2%AE-0.

Vi muc dich phan tich, can c6 mét thang do SoVI dé so sanh chi s6 dé b t6n thuong xa hoi giira cac khu
vuc bi anh huéng boi tham hoa Bao Harvey (49 Quan). Dé phan tich trong qua trinh phan bo nay, phan
tich SoVI str dung 48 quéan bi anh huéng béi vi Quan Harris duoc xac dinh nhan nguén quy ca nhan khong
bao gdm trong phan tich nay.

Mot 1an nita, Tién si Christopher Emrich da hoan thién qua trinh tinh toan SoVI va cung cép mirc SoVI
cho ca 49 quan bi anh hudng. Tién s Emrich 1a Gido su dugc trao tang danh hi€u cua Khoa hoc moi
truong va Quan tri cong va 1a thanh vién ciia Trung tim Nghién ciru ven bd Quéc gia (National Center for
Integrated Coastal Research) tai Pai hoc Central Florida.

V61 myc dich st dung mirc SoVI nhu mot phan trong qua trinh phan bd ngan sach, viéc diéu chinh SoVI
tho la can thiét dé bién n6 trod thanh mot s6 duong. Qua trinh ndy dugc thuc hién cho timg quan bang cach
liy chi s6 SoVI ctia mot quén cuy the trir di gia tri chi s6 SoVI t6i thiéu giira tit ca cac quan va sau d6 cong
v6i mot. Qua trinh nay khién cho tit ca cac gia tri 16n hon hodc bang mot.

Mot yéu t6 khac dugce sir dung trong quyet dinh phan bd ngan sach 1a kha ning dan sb cua quan (hodc ma
ving) c6 thé duy tri va/hodc phuc hoi tir thién tai bang cach ty gy dung hodc sir dung ngudn quy cua
minh. Vi muc dich nay, nhu cau chua dugc dap ung tinh trén binh quin diu ngudi duoc uoc tinh.
Phuong phép nay ciing tinh ca nhitg khac bi€t v€ dan s6 ¢ khu vuc thanh thi va nong thoén. Vi moi quan
hodc ma ving, nhu cau chua dugc dap ng tinh trén binh quén dau ngudi duoc tinh bang cach chia ngan
sach nhu cau chwa dugc dap tmg cho quy mé dan sd.

Viéc phan bd nguon quy theo quén va ma vung bao gbm viée két hop theo trong s6 cac nhu cau chua duoc
dap ung ¢ moi quan (hoac mé vung), chi s6 SoVI duong va nhu cau chua dugce dap ung tinh trén binh
quan dau nguoi cua moi quan (hodc mé vung). De tao diéu kién cho qua trinh nay, da xac dinh ty 1¢ phan
tram phan’ bd riéng biét cho tung nhén t6 trong s6 ba nhan t6 cung cap ti 1€ phan tram phan b c6 thé dugc
ap dung néu nhan té nay 1a nhan t6 duy nhat dugc xét dén. Phan bd nhan t6 nay doi lai s& dugc két hop lai
dé thé hién mot muc phan bd ngan sach ty 1& phan trim duy nhit ¢ tat ca cac quan (mi ving noi 4p dung).

Viéc phan bd 80% va 20 % ngan sach dugc xac dinh ddoc 1ap véi nhom 80% va 20% duge mo ta trong
bang ky Lién Bang, ngoai trir Quan Harris va Thanh phd Houston. Vi vy, v6i nhom phén b6 80%, ty 1é
phan bo dya trén nhu cau chua dugc dap ung cong voi chi s6 chdng chiu cho timg quan va ma vung dugc
tinh bang cach lay nhu cau chua dugc dap tng cia quén hodc ma ving cong vdi chi so chéng chiu va chia
n6 cho téng nhu cau chwa dugc dap tmg cong chi sd chong chiu ¢ tat ca cac quan va mi ving trong nhém
80%.

Tuong ty, v6i ty 1¢ phan trim phan bo dya trén SoVI: 1+( SoVI thd - Min(SoV1 thd)), gié tri 1+( SoVI tho -
Min( SoVI thd)) cho tung quan dugc chia cho tong 1+( SoVI tho - Min(SoVI thd)) trén tat ca cac quan
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trong nhom 80% cho ra ty 1¢ phan b6 ngan sach trén diém SoVI .duong. Tuong tu, voi ty 1 phan trim phan
bd dua trén nhu cau chua dugc dap tng tinh trén binh quan dau ngudi, nhu cau chua duoc dap ung cua
quan hodc mé ving cong vai chi s6 chdng chiu ciia quan hodc ma ving s& duge chia cho tong gid tri nhu
cau chua dugc dap tmg cia toan bd cac quan va ma ving trong nhém 80%. Mot qua trinh twong trr dugc ap
dung cho nhom chi 20% cac quan. Phuong phap nay xac dinh ty 1¢ phén trim phan bd cho timg quan (hoac
ma vung) co thé phat sinh néu nhu nhan t6 do6 13 nhan t6 duy nhit duoc xem xét. D6 13, nhan t6 nhu cau
chua dugc dap ing dau tién s€ xac dinh ty 1€ phan b6 ngén sach 4 ap dung trong truong hop nhu cau chua
dugc dap g la nhan t6 duy nhat. Nhan to SoVI dai dién ty 1& phén tram phan bd ngan sach dugc ap dung
néu chi sb dé bi ton thuong xa héi ctia dan s6 thiét lai 12 nhan t6 duy nht, v.v.

Céc nhan t6 nay khong dugce xem xét riéng biét voi nhau boi ca ba déu can dugc két hop thanh con sé duy
nhat. Két hop nhu cau chwa duge dap Gmg cong véi chi sb chdng chiu va chi sb SoVI duong, va ngin sach
phan bd cho nhu cau chwa dwoc dép g cong véi chi s6 chong chiu tinh trén binh quin dau ngudi sé duogc
tinh bang viéc str dung mé hinh 50-40-10 tinh két hop theo trong sé ba khoan ngan sach vai trong s6 50%
thudc ngan sach danh cho nhu cau chwa duge dép g cong vai chi sb chong chiu, 40% ngan sach SoVI
dwong, va 10% cho ngan sach nhu cau chwa duogc dap tmg cong chi sé chng chiu tinh trén binh quan dau
ngudi. Ty trong 50-40-10 xac dinh ty 1 phan trim phan b6 quy cho timg quén bang viéc sir dung nhu cau
chua duoc dap ung cia quan do, chi s6 SoVI cua quén, va nhu cau chua duge dap ung tinh binh quan trén
dau ngudi cia quan. Mic ty trong cua ba thanh t6: Nhu cau chua dugc dap L'rng, SoVI, va nhu cau chua
dugc dép Ung tinh trén binh quan dau ngu(n thong qua ty trong phan bd cho mdi nhan t6 1 50%-40%-10%
da dugc sir dung trong cac nd luc glam thiéu thlen tai trudc day. Ngan sach phan b6 tir viéc sir dung mo
hinh 50-40-10 ma khong gay ap luc d6i véi nguon quy dugc tinh thong qua st dung gla tri phan tram ngan
sach phan bo sung cua quan hodc ma ving trén tong sb tién s& duoc phan bd (80% ngudn quy san co trong
nhém 80% va 20% ngudn quy trong nhém 20%).

Cot thiéu hut (shortfall) thé hién nhu cau chwa dwoc dép tmg cong véi chi sé chdng chiu ciia mot quan hay
mot ma vung voi s tién s& nhan dugc bﬁng cach stt dung mo hinh phan bd ngan sach khéng gidi han 50-
40-10. Cot nay thé hién nhu cau chua dugc dap ung cua quan hodc ma vung d6 vuot qua hoac thiéu hut
bao nhiéu bang cach sir dung mé hinh khéng giéi han phan bo theo ty trong 50-40-10.

Thuc té cho thay can c6 ngan sach phan bo t6i thiéu cho cac quan boi vi & rat ton kém néu ndp don xin tai
trg va xay dung céc chinh sach, quy trinh hanh chinh va nhan sy thuc hién xur 1y va phan bd nguén quy
HUD. Khoan ngan sach phan b tdi thiéu nay dugc dé ra & mic $2.000.000 va duge ap dung cho tat ca
cac quyét dinh ngan sach trong Chuong trinh HO tro Chu s¢ hitu nha ctia Bang va 80% ngan sach cia
Chuong trinh mua lai/sép nhap dia phuong.

Phan b nguén quy vuot mic cho mdt quan cao hon nhiéu so v&i nhu cau chua duge dap ung cua ho la
khong hop ly, dac biét la néu cac quan khac van chua nhan duoc ngan sach danh cho nhu cau chua duoc
dap ung ctia minh. Theo d6, gi¢i han mirc ngan sach phéan bo tbi thiéu duoc ap dung 1a 200% tong nhu cau
chwa duoc dap tmg cong v6i ngan sach danh cho chi s6 chdng chiu cho cic quan. Hai con sd nay (mtuc san
va mirc trin) cung céip gi6i han quy ma mot quan hodc ma ving c6 thé nhan duoc trong mot chuo‘ng trinh
phan b6 ngan sach. Néu mot quan hodc mi ving da dat mirc phan bo ngan sach t6i da, thi bat ky nguon quy
nao duogc chi dinh cho quan hodc ma ving d6 theo nguyén tic 50-40-10 ké trén va vuot ngoai mirc tdi da s&
duoc danh dé tai phan bd va trao cho quan hodc ma vung khéc chua dat dugc muc tdi da.

Qua trinh tai phan bd nay dugc thyuc hién theo mat quy trinh giai ngan tlmg phéan. Trong nhém 80%, ¢ du
ngudn quy dé g1a1 ngén hai 1an trudce khi tt ca cac khoan tién duoc phan b6 hoan toan, Nhu dugc thé hién
trong bang, da s6 cac khu vuc trong nhém 80% khong dat duoc mire tdi da trong lan giai ngan dau tién.
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Vé qua trinh giai ngén lan thir hai, nhu duoc thuc h1en v6i 1an giai ngan dau tién, ty 1€ phan bd ngan sach
phai dugc phat trién dé ap dung d6i v6i khoan tién san sang giai ngan nhim phan bd ngudn quy truc tiép.
Tuy nhién, khong c6 thém bat ky khoan phan bd nao danh cho nhimmg don vi d6 (quin hoic mi ving) dia
dat duwoc muc phan bo t6i da theo nhu cong thire da néu. Pé dat dugc myc dich giai ngan 1an thir hai nay,
md hinh phan bd 50-40-10 cho cac quan chua dat dugc muc phan bd tdi da dugc diu chinh lai dé tao ra
mirc phan trim phan bd cho lan giai ngan tha hai nay. Diéu nay duoc thyc hién bang cach chia ty 1¢ phan
tram ban du cho tong ty 1& phan trim ctia cac khu vyc con & dudi mirc tran, véi muc tiéu phan bo 100%
ngan sach cho nhu cau chua duge dap ung trong 1an giai ngan thtr hai néu co6 thé. Muyc tiéu d6 dugc hoan
tat d6i voi nhém 80% néu trén.

Boi vi ngudn quy duge phan bd cho ca cic quan va md ving trong nhom phéan bb 80% va vi tat ca cic ma
ving déu tring 1ap voi mot quan trong nhom 80% hodc trong nhom 20%, nén can phai chil y dé tranh van
dé phan b6 hai lan (tinh hai 1an) do sy tring ldp nay. Khoan ngan sach trung lap phai duoc trir khoi khoan
phan b cho quén dé tranh dur thira.

Qua trinh nay bao gém viéc su dung dir liéu thiét hai thuc té tinh theo ma vung va phan chia dir liéu thanh
cac cap quan ma ving. Tong dan sd cho timg quan ciing dugc diéu chinh dé loai bo s6 dan cia quan da
dugc tinh trong s6 dan clia ma ving. Qua trinh nay loai bo viéc tinh hai lan khi c6 sy tring lap giita quan
va ma ving. Qua trinh nay duoc sir dung cho tit ca cac truong hop tring lip. Qua trinh twong ty ciing
duoc st dung dé loai bo anh hudng cia viée tring lip khoan ngan sach phan bé mi ving va ngan sach
phan bd quan trong nhém phén bd 20% gém nhimg khu vuec it bi anh huong.

Boi vi thanh phd Houston s& nhan dwoc khoan tién phén bd riéng, can phai x6a bo sy tring lap khi tinh
thanh phé Houston trong bat ky quan hodc ma ving nao ma né xay ra trung lap. Str dung dit liéu thiét hai
chi tiét do FEMA xéc dinh tir b dit liéu FEMA vé mirc do thiét hai cta chu s& hiru nha va nguoi thué nha,
c6 thé xac dinh va tinh dugc tong sé chil s& hitu nha va ngudi thué nha ¢ thanh ph Houston cho ca ba
muc do thiét hai. Nhitng con sb nay sau d6 s€¢ dugc su dung dé khong tinh dir li¢u cua thanh phé Houston
vao bat ky d6i tuong nao khac dugc phan bd quy nhu duge mo ta ¢ trén ddi voi cac quan va ma ving
triung 1ap. Déan sb va tong nhu cau chua dwoc dap mg ciia thanh phd Houston duogc loai khoi bo dit liéu
Fort Bend.

20% Nhom phan bd Chuong trinh HS trg cha s¢ hitu nha cia Bang va Chuong trinh Sap nhap/mua lai dia
phuong ma HUD yéu cau trong Dang ky lién bang ngay 9 thang 2 ndm 2018.

Qué trinh phan b6 20% ngan sach Chuong trinh HS trg Chu s¢ hitu nha ctia Bang va Chuong trinh sap
nhap/mua lai dia phuong s& gidng qua trinh phan bo ddi v6i nhém quan 80% cho nhém 80% cia ca hai
Chuong trinh Ho trg Chu s¢ hitu nha ctia Bang va Chuong trinh sap nhip/mua lai dia phwong. Xac dinh
khoan ngéan sach phan bd t6i thiéu va sau d6, ngudn quy du thira s& duoc phan bo theo timg phan véi mirc
phan bd tdi da dugc dat ra cho timg phan.

Khoan ngan sach phan b t6i tiéu cho 20% cac quan nam trong Chuong trinh Mua lai/sép nhap dia phuong
doi hdi xac dinh dung nhom boi khong c¢6 du tién dé phan bd cho ca 33 quan khoan t6i thiéu $2.000.000.
Quad trinh nay dugc hoan thanh bang cach dir dung phuong phap tich lily cong don chi ph1 quan ly ddi voi
hoat dong mua lai, nhu cau chua duoc dap ung ctia quan bi anh hudng nhat, va ty 1¢ phan trim mua lai
nhiing ng6i nha ¢ quan bi anh hudng nhat d6i v6i nhom 20% thudc Chuong trinh Mua lai/sap nhap dia
phuong.
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Chi phi hanh chinh duoc biét dén 14 chi phi hanh chinh chuong trinh (2%) va du 4n (10%) tuong duong
12% khoan tién trong khoan ngan sach mua lai (tong ngan sach). Quan c6 nhu cau chua dugc dap tng 16n
nhét trong nhom nay 13 Quan Waller v6i nhu cau chwa duoc dap tmg 1a $19.548.797. Quan Waller ciing c6
s6 khu vure dén cu bi thiét hai 16n nhat (tong 177) va tong sb tai san thiét hai 16n nhét trong phan loai mirc
do thi¢t hai cao va murc d6 thi¢t hai nghiém trong (téng 105). Tai san thudc phan loai Mtc thiét hai cao va
thiét hai nghiém trong c¢6 kha nang dugc mua lai nhéat, voi té)ng s6 105/177 =59% sb nha bi tan phé ¢ quan
bi thiét hai nhat (Waller) c6 thé dugc mua lai. Dit liéu nay dong vai trd nhu mot phuong phép can bang va
hop 1y dé tinh ngan sach phan b6 tdi thiéu. Nhan 12% chi phi hanh chinh véi nhu cau chua duge dap tng
nay sé& cho ra két qua.12 x .59 x $19.548.797 = $1.384.055 ngan sach tdi thiéu ctia mdi quan.

C6 tam quén trong nhom 20% thudc Chuong trinh Hb trg Chu s hitu nha cia Bang va Chuong trinh sap
nhap/mua lai dia phuong nhan duoc khoan ngan sach tdi thiéu trong 1an giai ngan dau tién. Day 1a nhiing
quéan khong nhan dugc FEMA IA va khong dap tmg han muc tbi thiéu. Tuy nhién, cic quin nay da nhan
dugc FEMA PA nén du tiéu chudn nhan quy CDBG-DR.

Vi vy, véi nhém 20% thudée Chuong trinh sap nhap/mua lai dia phuong, lan giai ngan dau tién da phan bo
khoan ngan sach t6i thiéu cho 33 quén va tong khoan tién nay ($45.673.815) dugc trir khoi tong ngan sach
danh cho phan b6 trong qua trinh tai trg quy mua lai cho nhém 20%. Khoan tlen con lai sau khi gidi ngan
t6i thleu cho tat ca cac quén s& dugc phén b6 hoan toan voéi hai 1an giai ngén tlep theo sau khi dat ra han
mirc ti da 1a 200% nhu cau chua duoc dap tng cong véi chi sé chdng chiu ddi véi tat ca cac quan. Khi
hét ngan sach véi lan giai ngan thir hai, bon quan di dat dwoc mirc ngén sach t6i da 200% danh cho nhu
cau chua dugc dap tng.

Phan bb cac Quy chuong trinh Hb tro Chu s¢ hitu Nha ¢ Tiéu bang dwoc chi dinh trong ban sira doi ké
hoach hanh dong 2.

Khong c6 thay d6i nao dbi voi phan bd ban dau ciia cac quy Chuong trinh HS tro Chu so hiru nha ¢ Tiéu
bang cho cac COG khu vuc dugc thyc hién cho muc dich cua Stra doi 2. Tuy nhién, do sy thay ddi chi
dinh mot s6 khu vuc dia ly tor Khu vuc chiu Tdn thit va Anh hudng nhét cia Tiéu Bang dén Khu vuc chiu
Tén that va Anh huéng nhét ciia HUD, d thao luan trong ban ghi nhé HUD vé phuong phéap phan b kinh
phi theo Luat Cong 115-123 ngay 10 thang 4 nim 2018, phan bd ban dau cho cac khu vic duge phan loai
lai 1a HUD chiu T6n that va Anh huéng nhat di dwoc chuyén sang loai tai trg phu hop. Tong s6 tién phan
bd d6 la cho cac khu vuc cy thé d6 khong thay doi va do d6 sb tién phan bd cho COG khéng thay dbi.

Dé phan bd $ 236.210.909 d6 la vao cac quy HO tro Chu so hitu nha Tiéu bang bd sung dwoc chi dinh
trong Ban sira d6i 2 ctia K& hoach Hanh dong Tiéu bang, cac cap nhat sau ddy phai phi hop véi mé hinh
phan bd HAP:

e Phan loai lai bén quén va bén ma buu chinh nhu Khu vuc chiu Tén that va Anh hudng nhét cia
HUD hon 1a Khu vie chiu Ton that va Anh hudng nhit cta Tiéu Bang theo quy dinh ctia Cong
bao Lién bang / Tap 83, S6 157/ thir Ba, ngay 14 thang 8 nim 2018 / Thong béo;

e S nhén can cap nhat theo cac diéu chinh ty 1 phan trim tuong tng vdi cac gia tri cp nhat cia
HUD dugc cung cip trong ban ghi nh¢ ngay 10 thang 4 ndam 2018 vé “Phuong phéap phan bd tai
tro theo Luéat cong 115-123” (dleu chinh ty 1¢ phan tram 55,6% cho hang muc Muc do Thiét hai
nghiém trong thép), 74,4% cho hang muc Muc d6 Thi¢t hai nghi€m trong cao, va 100% cho hang
muc Thi¢t hai nghi€ém trong rat cao);

e Dit liéu cap nhat Hd trg C4 nhéan (IA) ctia Co quan Quan 1y Khan cip Lién bang (FEMA) (tir ngay
2 thang 2 nam 2018 dén ngay 25 thang 6 nim 2018);
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Dit lidu Tong diéu tra dwoc cap nhét ciia Hoa Ky, bao gdbm udc tinh gia tri ddn sb va gia tri trung
binh cta nha & (tir ngay 1 thang 7 ndm 2016 dén ngay 1 thang 7 nam 2017);

Ap dung han ché phan b tbi da cho cac quan va ma buu chinh gip hai lan tinh toan nhu cau chua
dugc dap ing cua ho dua trén tong phan bo tir phan b ban dau 1a $ 1.048.011.316 d6 la trong quy
va $236.210.909 d6 la trong so tién bo sung. Do d6, nhiéu quan chiu Ton that va Anh hudng nhat
va mé buu chinh da khong nhan duoc khoan tién bd sung trong Stra doi 2.

Cac quy khong thé duoc phan bd t6i Cac khu vuc chiu Ton thit va Anh hudng nhét cua Bang do muc

phan

bd t6i da t6i cac - vung dé dugc tai phan bd va phan phdi t6i cac khu vuc chiu Tén that va Anh huong

nhit cia HUD, dan dén nhiéu hon 80 phén trim tong s6 quy chwong trinh da t6i cac khu vuc chiu Ton that
va Anh huong nhét cia HUD. .
B. Phan b6 Chwong trinh Co sé ha tang Pia phwong

Phéan

tich Phan bd Co s& ha tng sau bio Harvey

Giao

su Patrick Brockett, Rajiv Garg, Linda Golden, James Nolen va Alisa Walch

Pai hoc of Texas tai Austin, ngay 27 thang 3 nam 2018

1))

2)

3)

4)

5)

6)

7)

Danh sach cac quan va mé vang HUD bi anh huong nhét trich tir Pang ky lién bang, Pang ky Lién
bang/Tap 83, S0 28/ Thit 6 ngay 9 thang 2 nam 2018/Thong bao, Bang 1.

Dir liéu dan s6 2016 tinh theo quén lay tir Khao sat Cong ddng My 2016 tir Cuc dan s Hoa Ky va
c4c thong tin cap nhat khac®’.

Bo dit liéu danh cho chi phi PA dy tinh dwoc cung cap boi Chi phi H trg Cong (PA) FEMA tinh
dén 2/1/2018.

Phan chia 80% cho cac quan bi danh huéng nhat va tan hoang nhat do HUD xac dinh va 20% cho
cac quan bi anh huong va tan hoang con lai bao gdm cac mi ving bi anh hudng nhat duge néu cu
thé trong Pang ky lién bang/Tap 83, S6 28/ Thir 6 ngay 9 thang 2 nam 2018/Thong bao.

Quan Harris khong duoc tinh trong khoan ngan sach phan bd ndy bdi vi quin nay s& nhan duoc
nguén ngan sach tryc tiép tir Bang. Pon xin hd trg Co so ha té‘mg PA cua Quén Harris dai dién hon
93% tong sd don xin hd tro trong tong sd 49 quan. Khoan ngan sach HUD s& duoc phan bd cho 48
quén con lai 1a $413.431.338 véi 80% danh cho cac quan bi anh huong nhét va tan hoang nhit ma
HUD xéac dinh ($330.745.070,40) va 20% cho cac quan bi anh huéng va ma vung bi anh hudng
nhét ($82.686.267,60).

Nhu cau chua duoce dap timg duogc tinh bang cach sir dung 10% yéu cau két ndi trén tong chi phi dy
an.

Chi sb chéng chiu duogc tinh béng 15% téng chi phi dy an. Chi s6 chéng chiu dai dién cho cac hoat
dong nang cap, cai thién hodc cac thanh t6 khéc tich hop trong mot cong trinh dé nang cao kha niang
{mg phé hodc phuc hoi sau thién tai nhanh chong hon so véi trudng hop cac thanh td d6 khong duoc
tich hop.

57 https://www.census.gov/search-

results.html?page=1&stateGeo=&searchtype=web&cssp=&g=texas+countiest+population&search.x=0&search.y=0&se

arch=submit
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8) Thanh t6 [1+ SoVI th6 - Min SoVI thd]: duoc tinh dua trén chi s6 dé bi ton thuong xa hoi tho
(SoVI) ¢ timg cap quan. Chi sb SoVI thé tr¢ thanh s6 dwong khi cong mot (1) vao moi SoVI thé
t6i thiéu cua timg quan trong s6 49 quan. Chi sb SoVI cua 49 quan duoc cung cap boi Tlen st
Christopher Emrich ctiia Pai hoc Central Florida, Trung tdm nghién ctru ven bién qubc gia
(National Center for Integrated Coastal Research), va dugc cong bd ngay 19 thang 2 nam 2018.
Chi s6 SoVI thé cua 49 quan bi anh hudéng dugc 1ay tir Tién si Christopher Emrich ctia Pai hoc
Central Florida, mot chuyén gia vé phat trién Chi s6 d& bi ton thuong xa hdi (SoVI). Chi sé dé bi
ton thuong xa hdi (SoVI) duoc tao ra boi Cutter et al. (Cutter, S. L., Boruff, B. J., & Shirley, W.
L. (2003). “Chi s& dé bj ton thuong trude cac tham hoa moi truong,” Tap chi Khoa hoc xd hoi
theo Quy, 84(2), 242-261). Chi s6 nay dugc tao ra tai Dai hoc Nam Carolina (University of South
Carolina). Y tudng nén tang cua chi s6 dé bi ton thuong xa hoi va m01 tuong quan ctia né véi boi
canh cong trinh dugc néu ¢ day do 1a mirc do ton thuong xa hoi xuét hién & cac nhém dan cu xac
dinh vé mat dja 1y co tiép can han ché véi quyén luc chinh tri va cac nguén lue, ¢6 han ché nhat
dinh vé mat thé chét, hodc bi rang budc bdi cac phong tuc tip quén, tai nguyén xa hoi, tin ngudng
va duoc dic diém cua moi truong ma con nguoi tao ra (chéng han nhu mat do, kiéu co so ha tﬁng,
tudi doi va thoi gian cua cong trinh xdy dung, v.v).

Y tuéng gin v6i mirc d6 ton thwong xa hoi 1a né khién cho nhitng ngudi d& bi ton thuong xa hoi
(¢ day, trong cac quan) dé bi ton thwong hon va it c6 kha ning chong chiu trudc mot sy kién tham
khdc. Cac nhom dé bi ton thuwong it o kha nang ty minh ng phé va phuc hdi tir cac sy kién tham
khdc néu chung xay ra. Chi sd nay rét hitu ich trong viéc dinh luong, mé ta va hiéu nhimg khéc
nang xa hdi cua mdt nguy co, chéng han nhu mot thién tai.

Viéc phat trién toan hoc chi s6 SoVI ban dau bit dau béng viéc xac dinh cac dic tinh xa hoi
thuong duoc coi 1a bdi canh gop phan khién 1am ting mirc d6 dé bi ton thuong xa hoi. Mot qua
trinh xem xét bdi canh dugc cac nha phat minh chi 50 SoVI st dung dé tom luoc cac chi sd do
ludng mirc d6 d& bi ton thuong tiém ning thanh mot bo gom 27 bién sb. 27 bién sb nay (bao gébm
murc d6 giau do, ty 1¢ nguoi gia trong quan, sac toc, bién sb dia vi xa hoi. Nhom dan toc Hispanic,
ty 1€ phan tram cu dan khong c6 bao hiém y té, nhitng ngudi c6 nhu cAu dic biét, viéc 1am nganh
dich vu, dan cu My ban dia va gidi tinh, v.v.) duoc nhap vao ban phan tich thanh t6 théng ké hinh
thanh nén 11 hop phan giai thich 76,4% phuong sai trong chi s6 dé bi ton thwong xa hoi tuong
mg v6i bo dir liéu ban dau. Két qua chi s6 SoVI cho mot quan 1a sy két hop tuyén tinh cac yéu tb
phat sinh. Chi s SoVI va tong hop cac bién sb kinh té xa hoi 1ay tir ngudn dit liéu chi yéu tir
Téng cuc thong ké dan s Hoa Ky. Dé doc thém vé nhitng ban luan va trinh bay sau rong hon vé
SoVI, vui long truy cép http://artsandsciences.sc.edu/geog/hvri/sovi%C2%AE-0.

Vi myc dich phéan tich, can ¢co mot thang do SoVI dé so sanh chi sb d& bi ton thuong xa hoi gitra
cac khu vyc bi anh huong béi tham hoa Bao Harvey (49 Quén). Tién st Christopher Emrich dugc
Tién si Susan Cutter, mot trong nhimg nguoi khoi xudng chi sd dé bi ton thwong nay, khuyén
nghi. Tién s Emrich 1a Gido su duoc tang danh hiéu cia Khoa hoc moi truong va Quan tri cong
va 1 thanh vién ctia Trung tdm Nghién ctru ven bd Québc gia (National Center for Integrated
Coastal Research) tai Dai hoc Central Florida. Tién si Emrich dd hoan thién qua trinh tinh toan
SoVI va cung cip mitc SoVI cho ca 49 quan bi anh huong. Vi Quan Harris s& nhan duoc quy
riéng tir Bang, n6 khong dugc ghi trong bang Phan bd Co s ha tang PA nhung chi s6 SoVI cua
48 quén con lai van khong d6i. Theo nhu Tién si Dr. Emrich, mé hinh SoVI doi héi tdi thiéu 100
yéu t6 déu vao va dugc chay dua vao dit liéu ctia 49 quan bi anh huong boi thién tai. Khong tinh
quéan Harris ciing s& khong lam thay doi chi s SoVI cuia cac quan con lai.

9) Mot yéu t6 khac duge sir dung trong quyét dinh phan bd ngan sach 1a kha ning dan sb cua quin
(hodc mi ving) c¢6 thé duy tri va/hodc phuc hoi tir thién tai bang cach tu giy dung hodc sir dung
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ngudn quy ctua minh. Vi muc dich nay, nhu cau chwa dugce dap tng tinh trén binh quin dau nguoi
dugc udce tinh. Phuong phép nay ciling tinh ca nhitng khac biét vé dan sd & khu vuc thanh thi va
néng thon. Véi moi quan hodc ma vung, nhu cau chua duoc dap ung tinh trén b1nh quan dau nguoi
duoc tinh bang cach chia ngan sach nhu cau chua dugc dap tmg cho quy mé dan sb.

10) Viéc phan bo ngudn quy bao gdm Vlec két hop theo trong sb cac nhu cau chua duoc dap ing & m01
quan, chi s SoVI duong va nhu cau chua duoc dap tmg tinh trén binh quan dau nguoi ciia mdi
quan. Dé tao diéu kién cho qua trinh nay, di xac dinh ty 1& phan trim phan b riéng biét cho timg
nhan td trong s6 ba nhan t6 ma sau nay duoc két hop thanh mot nhan t6 phan bd duy nhat trén toan
b cac quan. Phan bo nhan té nay dbi lai s& duoc két hop lai dé thé hién mot mirc phan bd ngan sach
ty 1& phan trim duy nhit & tit ca cac quan (mé ving noi 4p dung). Viéc phan bd 80% (Cac quéan bi
anh huong niang né nhiat do HUD xéc dinh) va 20 % (Cac quén bi anh huong va ma ving bi anh
hudng ning né nhat duoc xac dinh thong qua hudéng din dugc mé ta trong Pang ky Lién Bang. Vi
vy, v6i nhom phan bo 80%, ty 1& phan bd dya trén nhu ciu chua dugce dap ung cong véi chi sb
chéng chiu cho timg quan duge tinh bang cach 1y nhu cau chwa duoc dap tmg cua quan cong véi
chi s6 chdng chiu va chia né cho tong nhu cau chua dugc dép ung cong chi s6 chéng chiu ¢ tt ca
cac quan trong nhom 80%. Twong tu, v6i ty 18 phan trdim phan bd dya trén SoVI 1+( SoVI tho -
Min(SoVI thd)), gia tri 1+( SoVI thd - Min( SoVI thd)) cho quan duoc chia cho tong cac gia tri 1+(
SoVI thd - Min(SoVI thd)) cua tt ca cac quan trong nhom 80% cho ra ty 18 phan bd ngan sach voi
chi s6 SoVI duong. Tuong tu, voi ty 16 phan trim phan bd dua trén nhu cau chua duge dép tmg tinh
trén binh quan dau nguoi, nhu cau chua duoc dap tmg ctia quan cong vai chi sd chdng chiu cua quéan
s& dugc chia cho tong gia tri nhu cau chua duge dap ing cta toan bd cac quan trong nhém 80% (Cac
quén bi anh hudng nhat do HUD xac dinh). Mot qua trinh tuong tw dwoc ap dung cho nhém chi 20%
cac quan. (Cac quan bi anh hudng va Ma ving bi anh huong ning né nhat).

Két hop nhu cau chwa dugc dap Gng cong véi chi sb chéng chiu va chi sb SoVI duong, va ngan sach
phan bd cho nhu cau chua duge dap ing cong véi chi sd chéng chiu tinh trén binh quan dau ngudi sé
dugc tinh bang viéc st dung mo hinh 50-40-10 tinh két hop theo trong sé ba khoan ngan sach véi

50% thudc ngan sach danh cho nhu cau chua dlmc dap g cong véi chi s6 chéng chiu, 40% ngan
sach SoVI duong, va 10% cho ngan sach nhu cau chua duoc dap g cong chi s6 chdng chiu tinh
trén binh quan dau ngum Ty trong 50-40-10 x4c dinh ty 1¢ phan tram phéan bd quy cho tung quan
bang viéc st dung nhu cau chua duoc dap ing cong véi chi sé chdng chiu ciia quén, chi s6 SoVI cia
quén va nhu cau chua dugc dap Gng tinh trén binh quan dau nguoi cua quan.

11) Ngén sach phan bo tir viéc sir dung mo hinh 50-40-10 ma khong gy ap luc d6i véi nguon quy HUD
duoc tinh thong qua sir dung gia tri phan trim ngan sach phan bo clia quan trén tong s0 tién s& dugc
phan bd (80% ngudn quy san co trong nhoém 80%(Céac quan bi anh hudng ning né nhit do HUD xac
dinh) va 20% ngudn quy trong nhém 20% (Céac quan bi anh hudng va cdc mi ving bi anh hudng
nang né nhat).

Cot thiéu hut (shortfall) thé hién nhu cu chua duoc dap uing cong vai chi sé chong chiu so voi sd
tién ma quéan do6 s& nhan dwoc bang viéc str dung mé hinh phén bd ngan sach khong gii han 50-40-
10. Cot nay thé hién nhu ciu chua duoc dap tmg ciia quan hodc ma ving d6 13 vuot qua hodc thiéu
hut bao nhiéu bang cach str dung mé hinh khong gidi han phan bb theo ty trong 50-40-10 nhu dugc
mo ta trude do.

Thyc t€ cho thay s€ c6 ngan sach phan bo t6i thi€u cho cac quan bdi vi s€ rat ton kém néu nop don
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xin tai tro va gy dung céc chinh sach, quy trinh hanh chinh va nhan su dé thyc hién xtr Iy va phan
bd ngudn quy HUD. Khoan ngan sach phan b6 ti thiéu nay dugc dé ra & muc $5 10.000 va duoc ap
dung cho tit ca cac quyét dinh phan bd ngan sach. Tuong ty nhu vdy, phan bd ngudn quy vuot mic
cho mdt quan cao hon nhiéu so véi nhu cau chwa dugc dap tmg cta ho 1a khong hop 1y, dic biét 1a
néu céac quan khac van chua nhan duoc ngan sach danh cho nhu cau chua dugc dap tng cua minh.
Theo d6, gidi han mirc ngan sach phan bo t(‘Si thiéu duoc ap dung 1a 200% tong nhu cau chua duoc
dap g cong voi ngan sach danh cho chi s6 chéng chiu cho cac quan. Hai con s6 ndy (mirc san va
mirc trén) cung cap giéi han quy ma mot quan hodc ma ving co thé nhan duoc trong mot chuong
trinh phan bd ngan sach. Néu mot quan di dat mirc phan bo ngan sach téi da, thi bt ky ngudn quy
nao dugc chi dinh cho quén hodc ma vung do6 theo nguyén tic 50-40-10 ké trén va vuot ngoai muc
t6i da s& dugc danh dé tai phan b va trao cho quan khac. Qua trinh tai phan bd nay duoc thyuc hién
theo mot quy trinh phén b timg phan. Trong nhém 80% quy danh cho cac quan bi anh huong nang
né nhat, tat ca cic quan di c6 ngan sach cho nhu ciu chua dugc dap tng trén muc téi thiéu. Tuy
nhién, chi di quy cho hai lan giai ngan trudc khi tat ca cac khoan tién duge phan bd hoan toan, Nhu
dugc thé hién trong bang, chi ¢6 4 trong tong s6 15 quan thudc nhom phan bé 80% dat dén mirc t6i
da 200% nhu cau chua dugc dap g va 3 quén khong nhan dugce 100% nhu cau chua dugc dap tng
ctia minh truée khi hét quy trong lan glal ngan thir hai. Trong nhom 20% gdm cac quan bi anh
hudng va cac ma ving bi anh hudng nhét, tit ca cic quin nhan duoc it nhat khoan giai ngan tdi da
200% nhu cau chua duoc dap ing cong voi chi s6 chdng chiu. Dé giai ngan hoan toan tat ca cac quy
ma HUD phan bd cho nhém 20%, murc phéan b tdi thiéu 1a $510.000. Mot vai quan s€ nhan duoc
mirc phan bo tdi thiéu trén 200% nhu cau chua duge dap ing ctia minh va thuong 1 cac quan c6 nhu
cau chua dugc dap ung thip hon nhung chi s6 dé bj ton thuong xi hoi lai cao hon. Do lam tron,
khoan tién $208,17 du quy sau lan giai ngan tht hai dugc phan bd cho quan c¢6 nhu cau chwa dugc
dap tmg cao nhat trong nhém 20% va 1a quan cudi cting dat mirc phan bo tdi da sau dot giai ngan thir
hai.

Vé qua trinh phan b khoan tién thir hai va thi ba, ty 1¢ phan bd ngan sach phai dugc phat trién dé ap
dung d6i v6i phan bd ngan sach nhu dugc thuc hién véi khoan giai ngan dau tién. Dé 1am duoc diéu
nay, ty 18 phan bd ngan sach ban dau 50-40-10 ddi v6i cac quan van chua dat dwoc mirc ngan sach
t6i da dwoc diéu chinh lai dé tao ra ty 1é phan bd ngén sach cho khodn tién thtr hai va thir ba. Viéc
nay duoc thyc hién bang cach chia ty 1& phan trim ban dau cho tong phan tram cac khu vuc con lai
chwa dat muc tran v6i muc tiéu phan bo 100% ngan sach cho nhu cau chua duoc dép tmg & lan giai
ngan tha hai néu c6 thé va phan b t6i muc t6i da hodc ph?m con lai cua quy o lan giai ngan thir ba.
Dbi voi nhom 80%, tat ca cac quy di phan bo s& duoc giai ngan hoan toan & lan giai ngan thi hai.
Dbi vi nhom 20%, tat ca cac quy dd phan bo s& duge giai ngan hoan toan ¢ 1an giai ngan thir ba.
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13.1. Phu luc G: Phan bo ngan sach cho Thanh pho Houston va Quéin
Harris — Ké hoach Hanh dong

Thanh phé Houston Quain Harris Tiéu bang Texas

Nhu c?ly chua dugc dap ting $1.240.915.000 $1.242.557.000 $2.598.543.000
theo thong ké cia HUD

Gi6i han Phan bd theo Luat $0 ($43.465.600) ($14.334.400)
cong 115-31 ($57.8 tridu)

Luat cong 115-56 $1.240.915.000 $1.199.091.400 $2.584.208.600
Phén bd (85,024 ty)

Lujt cong 115-123 $94.357.700 $94.009.847 $463.807.453
Phan bd ($652.175.000)

Gi6i han cho Chuong trinh (5$25.000.000) ($25.000.000) $50.000.000
Khéi phyc Kinh te

Diéu chinh Phan b6 dé Giai $1.310.272.700 $1.268.101.247 $3.098.016.053
thich cac Hoat dong Khoi phuc
Kinh té

Gidi han cho Hoat dong Quan
1y (5%) ($65.513.635) ($63.405.062) ($154.900.803)

Kinh phi Chuong trinh APA 3
dugc Phan bo $1. 244.759.065 $1.204.696.185 $2.943.115.250

B6 sung hoat dong Quan Iy
Tiéu bang, Co quan Quan Iy
Quén Harris va Thanh phé
Houston chuong trinh APA 3
(2,5%)* $31.118.976 $30.117.405 $222.583.119

E‘f ghan bo Chuong trinh $1.275.878.041 $1.234.813.590 $3.165.698.369

Diéu chinh phan bo APA 7 vao
tai khoan dé tai phan bd cac
chuong trinh cua Quan Harris
va Thanh phd Houston

($1.275.878.041) ($338.744.472) $1.614.622.513

Diéu chinh Phan bo APA 8 dé
tinh dén viéc Phan bd lai cac
Quy cua Quan Harris, va Thuc $835.087.843 $21.265.866 ($856.353.709)
hién lai cac Chuong trinh &
Thanh phb Houston

Diéu chinh trong APA 11 dé
tinh dén Téi phan b cac
Chuong trinh ciia Thanh phd
Houston

(5140.930.253) $0 $140.930.253

Diéu chinh trong APA 12 dé
tin dén Tai phan bo cac
Chuong trinh ctia Quéan Harris
va Thanh phd Houston

($30.000.000) ($30.000.000) $60.000.000

So tién Phan bo $664.157.590 $887.334.984 $4.124.897.426

*S6 tien danh cho cac hoat dong quan 1y di dwoc diéu chinh doi véi Thanh phé Houston, Qudn Harris va
Tieu bang dua trén Chuong trinh cua Thanh pho va cua Quan. Thanh pho Houston va Qudn Harris da
diroc nhdn mot khoan kinh phi ban dau la 2,5 phan tran tong kinh phi cho cdc chuong trinh dé trang tradi
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cdc chi phi quan 1y hanh chinh ¢é lién quan. Khodn kinh phi quan 1y hanh chinh 2,5 phan tram danh cho
cac Chwong trinh ciia Thanh phé va Qudn duoc trich tir khoan kinh phi 5 phan tram dwoc ghi trong Tong
Kinh phi Quan ly truwéc day cua Tiéu bang.

Trong K& hoach Hanh dong cua hé thdng Béo céo Tro cdp Phuc hdi sau Thién tai (DRGR) cua HUD, GLO

s& x4c dinh nhirg chuong trinh va khoan chi phi nao duoc giai ngan tir mdi khoan phan bd/tro cip bét ké
chuong trinh nao da dugc nhan trg cap bo sung trong APA2.
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