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Allocation Summary Spreadsheet 



Total
Required Required Required Required Required Required

City, County or Eligible Entity Allocation
Percentage of  

Allocation
Allocation

Percentage of  
Allocation

Total Allocation
Percentage of 
Total Regional 

Allocation

70% Low-to-Moderate 
Income Benefit 
Requirement

Most Impacted HUD

Aransas County $1,666,063 4.85% 53,860,274.00 42.81% $55,526,337 34.66% $38,868,436
City of Rockport $7,586,624 22.07% 8,320,696.00 6.61% $15,907,320 9.93% $11,135,124
City of Fulton $1,148,014 3.34% 4,759,465.00 3.78% $5,907,479 3.69% $4,135,235

Nueces County $1,307,268 3.80% 4,644,430.59 3.69% $5,951,698 3.72% $4,166,189
City of Port Aransas $2,831,316 8.24% 4,930,189.98 3.92% $7,761,506 4.85% $5,433,054
City of Corpus Christi $1,319,559 3.84% 7,234,755.43 5.75% $8,554,314 5.34% $5,988,020
City of Robstown 0.00% 100,000.00 0.08% $100,000 0.06% $70,000
City of Bishop 0.00% 100,000.00 0.08% $100,000 0.06% $70,000
City of Petronila 0.00% 100,000.00 0.08% $100,000 0.06% $70,000

San Patricio County $1,590,140 4.63% 2,037,215.00 1.62% $3,627,355 2.26% $2,539,148
City of Sinton 0.00% 475,228.00 0.38% $475,228 0.30% $332,660
City of Mathis 0.00% 100,000.00 0.08% $100,000 0.06% $70,000
City of Odem 0.00% 432,863.00 0.34% $432,863 0.27% $303,004
City of Portland 0.00% 2,540,072.00 2.02% $2,540,072 1.59% $1,778,050
City of Gregory 0.00% 100,000.00 0.08% $100,000 0.06% $70,000
City of Taft 0.00% 283,664.00 0.23% $283,664 0.18% $198,565
City of Aransas Pass $2,795,919 8.13% 10,696,302.00 8.50% $13,492,221 8.42% $9,444,555
City of Ingleside $1,215,968 3.54% 1,954,326.00 1.55% $3,170,294 1.98% $2,219,206
City of Ingleside on the Bay 0.00% 100,000.00 0.08% $100,000 0.06% $70,000

Town of Refugio $6,039,685 17.57% $6,039,685 3.77% $4,227,780

Most Impacted State
Kleberg County $1,384,055 4.03% $1,384,055 0.86% $968,839
Jim Wells County $1,320,559 3.84% $1,320,559 0.82% $924,391
Refugio County $2,510,786 7.30% 11,957,845.00 9.51% $14,468,631 9.03% $10,128,042
Town of Refugio 8,419,112.00 6.69% $8,419,112 5.26% $5,893,378
Town of Woodsboro 1,245,322.00 0.99% $1,245,322 0.78% $871,725
Town of Austwell 591,701.00 0.47% $591,701 0.37% $414,191
Town of Bayside 720,132.00 0.57% $720,132 0.45% $504,092

Bee County $1,659,739 4.83% 100,645.00 0.08% $1,760,384 1.10% $1,232,269
$34,375,695 100.00% 125,804,238.00 100.00% $160,179,933 100.00% $112,125,953

Low-to-
Moderate 
Income Benefit 
Requirement

COG: Coastal Bend Council of Governments

Required
Local Buyout and Acquisition Program Local Infrastructure Program 

Discussion Draft Based on IA Claims, Vulnerability Index, and Unmet Needs



 
80% 
Allocation 

220,496,713.60

COG

Most 
Impacted 
Declared 
Disaster 

County or 
Zip Code 
to Receive 
at Least 

80% 
Allocation

County or Zip Code 
July 2016  Population

Median $ 
Value of 
Housing 
Units for 

Homeowne
rs/ Median 

Value of 
Constructi
ng Rental 
Unit for 

FEMA 
Verified 
Count of 
Unmet 
Need--
Major-

Low 
Damage 
Severity

FEMA 
Verified 
Count of 
Unmet 
Need--
Major-
High 

Damage 
Severity

FEMA 
Verified 
Count of 
Unmet 
Need--
Severe 

Damage

Total FEMA 
Verified Count of 

Unmet Need 
Units

Unmet Need $ 
Amount  

Derived Using 
Severity Levels

15% Resiliency

Unmet Need $ 
Amount, Plus 

15% Resiliency 
Derived Using 
Severity Levels

Unmet Need 
Plus Resiliency 
Removing Any 

Overlap

Raw SoVI

Positive 
SoVI 

(1+SoVI - 
Min SoVI)

Estimated 
Unmet 

Need Plus 
Resiliency 
Amount  

per Capita

Distributio
n 

Percentage 
Based on 
Unmet 

Need plus 
Resiliency

Distributio
n 

Percentage 
Based on 
1+(Raw 
SoVI - 

Min(Raw 
SoVI))

Distributio
n 

Percentage 
Based on 

Per-Capita 
Unmet 
Needs

Percentage 
Distribution 

Based on Model 
with  50% 

(Unmet Need 
plus Resiliency), 
40% (1+SoVI -
MinSoVI), and 
10% (Unmet 

Need Per Capita) 

$ Allocation 
Amount Using 
The 50-40-10 

Model Without 
Imposed 

Distributional 
Constraints

Shortfall: 
(Unmet Need 

Plus Resiliency)  
- Funding 
Amount × 

(Percentage 
Allocation Using 
Unconstrained 

50-40-10 
Model)

First Traunch 
Allocation - 

Constrained by 
a $2 Million 

Minimum and 
a Maximum of 

200% of 
[Unmet Need 

Plus Resiliency]

 Funds Left to be 
Allocated in 

Second Traunch 

 Maximum 
Allocation 
Reached? 

 Original 
Distributio

n % for 
Counties 

Not 
Hitting 
Max in 
First 

Traunch 

 New 
Distributio

n % for 
Second 

Traunch 

 Second 
Traunch $ 
Allocation 
Using New 
Distributio

n for 
Second 

Traunch 

 Total $ Allocation 
From First and 
Second Traunch 

 Maximum 
Allocation 
Reached? 

CBCOG Aransas 25,721 643 715 378 1736 164,355,401.71 24,653,310.26 189,008,711.97 189,008,711.97 0.922979 8.72 7,348.42 3.01% 5.08% 11.71% 4.71% 10,376,572.53 178,632,139.44 10,376,572.53 0.00 No 4.71% 4.71% 0.00 10,376,572.53 No
CBCOG Nueces 361,350 463 437 59 959 62,767,864.01 9,415,179.60 72,183,043.61 72,183,043.61 0.203131 8.00 199.76 1.15% 4.66% 0.32% 2.47% 5,445,443.65 66,737,599.95 5,445,443.65 No 2.47% 2.47% 0.00 5,445,443.65 No

CBCOG
San 
Patricio 67,655 360 284 93 737 43,916,137.38 6,587,420.61 50,503,557.98 50,503,557.98 0.849408 8.65 746.49 0.80% 5.04% 1.19% 2.53% 5,589,327.84 44,914,230.15 5,589,327.84 No 2.53% 2.53% 0.00 5,589,327.84 No

CBCOG
78377 
Refugio 3821 60 17 6 83 4,192,544.04 628,881.61 4,821,425.64 4,821,425.64 2.90640 10.71 1,261.82 0.08% 6.23% 2.01% 2.73% 6,025,715.79 -1,204,290.15 6,025,715.79 No 2.73% 2.73% 0.00 6,025,715.79 No

Totals For Most Impacted Counties and Zip Codes 41,284,792.07 316,516,739.20 316,516,739.20 36.08 9,556.49 1.00 1.00 1.00 1.00 220,496,713.60 220,496,713.60 100.00% 0.00 220,496,713.60
Min SoVI -6.80

County to 
Receive 

20% 
Allocation

County 
Population

Median $ Value of 
Housing Units for 

Homeowners/ Median 
Value of Constructing 

Rental Unit for Renters

FEMA 
Verified 
Count of 
Unmet 
Need--
Major-

Low 
Damage 
Severity

FEMA 
Verified 
Count of 
Unmet 
Need--
Major-
High 

Damage 
Severity

FEMA 
Verified 
Count of 
Unmet 
Need--
Severe 

Damage

Total 
FEMA 

Verified 
Count of 
Unmet 

Need Units

Unmet Need $ 
Amount  Derived 

Using Severity 
Levels

15% Resiliency

Unmet Need $ 
Amount, Plus 

15% Resiliency 
Derived Using 
Severity Levels

Unmet Need Plus 
Resiliency 

Removing Any 
Overlap

Raw SoVI

Positive 
SoVI 

(1+SoVI - 
Min SoVI)

Estimated 
Unmet 

Need Plus 
Resiliency 
Amount  

per Capita

Distributio
n 

Percentage 
Based on 
Unmet 

Need Plus 
Resiliency

Distributio
n 

Percentage 
Based on 
1+(Raw 
SoVI - 

Min(Raw 
SoVI))

Distributio
n 

Percentage 
Based on 

Per-Capita 
Unmet 
Needs

Percentage 
Distributio
n Based on 

Model 
with  50% 

(Unmet 
Need plus 
Resiliency)

, 40% 
(1+SoVI -
MinSoVI), 
and 10% 
(Unmet 

Need Per 
Capita) 

Minimum 
Distribution

Amount Left to 
Allocate After 

Minimum

Allocation 
Amount After 

Minimum Using 
The 50-40-10 

Model Without 
Imposed 

Distributional 
Constraints

Maximum 
Additional 

Distribution

First Traunch 
Supplimental 

Allocation After 
Minimum, 

Constrained by a 
Maximum of 

200% of [Unmet 
Need Plus 
Resiliency]

 Funds Left to be 
Allocated in 

Second Traunch 

 Maximum 
Allocation 
Reached? 

 Original 
Distributio

n % for 
Counties 

Not 
Hitting 
Max in 
First 

Traunch 

 New 
Distributio

n % for 
Second 

Traunch 

 $ Allocation 
Using New 

Distribution for 
Second Traunch 

 Total $ 
Allocation From 
Minimum and 

First and Second 
Traunches 

 Maximum 
Allocation 
Reached? 

 Funds 
Left to be 
Allocated 
in Third 
Traunch 

Bee 32750 13 3 0 16 $734,469.52 $110,170.43 $844,639.94 $844,639.94 4.225500 12.02 25.79 0.83% 5.59% 0.33% 2.68% $1,384,055.00 $253,510.86 305,224.89 $253,510.86 No 2.68% 2.92% $22,173.44 $1,659,739.00 No
Kleberg 31690 6 2 0 8 $388,402.88 $58,260.43 $446,663.31 $446,663.31 2.185830 9.98 14.09 0.44% 4.64% 0.18% 2.09% $1,384,055.00 $197,858.07 0.00 $0.00 Yes 0.00% $0.00 $1,384,055.00 Yes

Refugio 
(Excluding 
Zip 78377 
Refugio)

3500 84 57 30 171 $9,146,689.21 $1,372,003.38 $10,518,692.59 $10,518,692.59 2.906400 10.71 3,005.34 10.29% 4.98% 38.29% 10.96% $1,384,055.00 $1,036,107.58 19,653,330.17 $1,036,107.58 No 10.96% 11.92% $90,623.60 $2,510,786.00 No

Totals For Not Most Impacted and Distressed Areas $11,809,995.85 $4,152,165.00 $9,450,363.40 $760,097.82 $112,797.03 $5,554,580.00
(State Wide)

Jim Wells* 41,149 73,300 NA NA NA NA NA NA NA NA NA NA NA NA NA NA $1,320,559.00

Total $6,875,139.00

HUD Designated Lesser Impacted Counties to Receive 20% Allocation

HUD Most Impacted Counties and Zip Codes to Receive 80% Allocation



Jurisdiction
IA Flood 

Damage by zip Modifier 80% Adjusted Modifier Base Award 80% County Total
County Total less 

Base Award Base Award 20% Total Award 80% Total Award 20% Rounded to 

$10,400,701.00 $7,400,701.00
Aransas County 64 9.00% 64 $1,000,000.00 $1,666,063.09 $1,666,063.00
Rockport 632 89.00% 632 $1,000,000.00 $7,586,623.89 $7,586,624.00
Fulton 8 2.00% 8 $1,000,000.00 $1,148,014.02 $1,148,014.00

Refugio County 49 $1,000,000.00 $2,510,786.00 $2,510,786.00
Refugio 78377 8 $6,039,685.00 $6,039,685.00

$5,458,143.00 $2,458,143.00
Nueces County 122 12.50% 167 $1,000,000.00 $1,307,267.88 $1,307,268.00
Port A 995 74.50% 995 $1,000,000.00 $2,831,316.54 $2,831,316.00
CCTX 175 13.00% 175 $1,000,000.00 $1,319,558.59 $1,319,559.00

$5,602,027.00 $2,602,027.00
San Patricio County 37 22.68% 93 $1,000,000.00 $1,590,139.72 $1,590,140.00
Aransas Pass 283 69.02% 283 $1,000,000.00 $2,795,919.04 $2,795,919.00
Ingleside 34 8.30% 34 $1,000,000.00 $1,215,968.24 $1,215,968.00
Kleberg County $1,000,000.00 $1,384,055.00 $1,384,055.00
Bee County $1,000,000.00 $1,659,739.00 $1,659,739.00
Jim Wells County $1,000,000.00 $1,320,559.00 $1,320,559.00

Total Availible $34,375,695.00 80% Total $27,500,556.00 20% Total $6,875,139.00

Sub Totals $27,500,556.00 $6,875,139.00

Total Allotted $34,375,695.00 $34,375,695.00



Jurisdiction PA Claim < 100K share PA Claim > 100K share % of Share

% of share 
with 

minimum %Award
Minimum 

Award
Nueces County $53,810,672.29 27.63% $4,644,430.59
Corpus Christi $83,830,874.52 43.04% $7,234,755.43
Port Aransas $57,114,144.73 29.33% $4,930,189.98
Robstown (less than 100K) $513,775.03 0.00% $100,000.00
Bishop (less than 100K) $96,303.79 0.00% $100,000.00
Banquete (less than 100K) $119,918.75 0.00% $100,000.00

$729,997.57 $194,755,691.54 100.00%
Sub Totals $16,809,376.00 $300,000.00

County Award 1st Traunch 
minus $300,000.00 minimum $16,809,376.00

Total $17,109,376.00



Jurisdiction PA Claim < 100K share PA Claim > 100K share % of Share Award
Rockport $15,256,398.08 12.43% $8,320,696.07
Fulton $8,732,751.16 7.11% $4,759,464.93
County $98,761,521.26 80.46% $53,860,274.00

$122,750,670.50 $66,940,435.00

Total $66,940,435.00



Jurisdiction PA Claim < 100K share PA Claim > 100K share % of Share Award
Refugio County 30,552,804.26 52.14% $11,957,846.00
Town of Refugio 21,511,454.40 36.71% $8,419,112.52
Town of Austwell 1,513,909.28 2.58% $591,700.09
Town of Bayside 1,838,700.00 3.14% $720,131.12
Town of Woodsboro 3,181,183.00 5.43% $1,245,322.28

58,598,050.94 100.00% $22,934,112.00

Total $22,934,112.00



Jurisdiction PA Claim < 100K share PA Claim > 100K share % of Share % Award
Minimum 
Award

San Patricio $6,399,315 11.06% $2,037,215.50
Aransas Pass $33,602,825 58.07% $10,696,302.37
Ingleside $6,139,364 10.61% $1,954,326.99
IOB (Less Than 100k) $198,924 0.00% $0.00 $100,000.00
Gregory (Less Than 100k) $366,196 0.00% $0.00 $100,000.00
Portland $7,980,020 13.79% $2,540,072.49
Sinton $1,490,148 2.58% $475,227.49
Mathis (Less Than 100k) $65,297 0.00% $0.00 $100,000.00
Odem $1,359,039 2.35% $432,862.25
Taft $886,225 1.54% $283,662.92

$630,417 $57,856,937 100.00%
Award Sub Totals $18,419,670.00 $300,000.00

County Award 1st Traunch 
minus $300,000.00 
minimum $18,419,670.00

Total $18,719,670.00



































































































 

 

 

 

 

 

 

Public Comments 
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