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State of  

Arizona 

Public Land Ownership 



Land Ownership in Arizona 

The category called Private is overestimated due to the inclusion of small amounts of land owned by local, 
State, and Federal agencies. 





• All lands are to be appraised at fair market value and cannot be disposed 

for less than that amount 

• After advertising, the sale or long-term lease is awarded through public 

auction to the highest bidder 

• Land sales or leases in excess of ten years must be advertised for ten weeks 

• Trust lands cannot be mortgaged or encumbered in any way 

Enabling Act & 

Constitutional Restrictions 



State Trust Land 

Areas 









Northeast Phoenix/Scottsdale 
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Revenue 
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Sources of Revenue 

Rental Acreage and Receipts by Type of Lease 
FY 2011 

SURFACE LEASES  Receipts  

Agriculture $4,362,611.95 
Commercial $22,393,874.56 
School Leases $1,558,877.73 
Grazing $2,390,768.65 
Homesite $4,886.11 
Rights-of-Way $4,094,112.05 
Use Permits $3,826,773.42 
Public Education $0.00 
Institutional Taking $500,644.53 
U.S. Government $427,474.74 
Other $7,156,696.18 

TOTAL SURFACE $46,716,719.92 

SUBSURFACE LEASES  
  

Mineral $61,013.38 
Prospecting Permit $1,341,115.42 
Mineral Material $126,804.80 
Oil and Gas $457,622.88 
U.S. Government $0.00 

TOTAL SUBSURFACE $1,986,556.48 

NON-LEASE REVENUES    
  

Penalty & Interest $572,565.27 
Sales Interest $1,412,340.35 
Royalty $39,756,401.55 
Land Sales Principal $93,558,690.21 
Rights-of-Way Sales Principal $1,923,964.23 
Settlements  $26,918.52 
Commercial Prepayments $1,054,391.83 
Fees $3,299,885.87 
TOTAL NON-LEASE  
REVENUES $141,605,157.83 

    

TOTAL ALL RECEIPTS $190,308,434.23 





Ground Leases on STL 
 

Desert Ridge Commercial Core 

570 ac 

Leased: July., 1993 

Lease Term: 99-Year 

Appraised - $12,000 / ac  

Projected Lease Revenue: $544,388,965 



Ground Leases on STL 
 

Scottsdale & 101 

75 ac 

Leased: June, 1999 

Lease Term: 99-Year 

Appraised - $17,796,525  

Projected Lease Revenue: $421,007,401 

Happy Valley & I-17 

186 ac 

Leased: Sept., 2001 

Lease Term: 99-Year 

Appraised - $19.4M  

Projected Lease Revenue: $534,778,631 

American Express Campus 

90 ac 

Leased: Nov., 2000 

Lease Term: 99-Year 

Appraised - $22,820,000  

Projected Lease Revenue: $485,667,600 



Desert Ridge / Sales 



Desert Ridge / Canceled Sales 



Receivables 
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• Auction Terms: 

– 10% Down 

– 25 year amortization 

– 7 year call 

• Land Returned: Issues 

– Infrastructure 

– Compliance – 404 Issues 

– City/State Requirements 

• Dust, landscape maintenance, infrastructure maintenance 

What happened? 
 



• Auction Terms 

– Cash 

• Security 

– Guarantees 

– Escrow and Infrastructure Agreements + Flexibility 

– Letters of credit – Evergreen/Renewable 

– Performance Bonds/Restoration Bonds 

Performance 
 



Certificates of Purchase 
 • Conditions 

• Development Agreements/Completion Obligations 

• Continuation of Zoning 

• Improvements with or without takedown 

• Simple Interest 



Ground Leases 
 • Conditions 

• Backup, Guarantees 

• Security Deposit 

• Rental/Management/Retrofit/Maintain  



• Trust obligations – cannot compete with the “real” market 

• Reallocate Resources/Staffing 

– Total FTE’s at 124 (vs. 175) 

– P&O Funding at $200,000 (vs. $1,300,000) 

– More  “In House” Studies/Field Work 

• Advance Planning and Engineering 

• Five Year Plan 

Where do we go from here? 
 



Five Year Plan 
 



Five Year Plan 
 



Five Year Plan 
 

• In the Database each attribute has - a text comment 
field and a numeric value “scoring” field (generally). 
There are several different attributes or criteria that 
describe a parcels condition. 

– Site Constraints – Slope, Flood, Lease, 
Fissures, Cultural 

– Infrastructure – Access, Water Service Area, 
Irrigation, Sewer Service Area, Sewer Lines, 
Electric 

– Entitlements – Water Lines, WQMPA, 
General Plan, Zoning, Land Pattern 

– Other – Other 

– Market Feasibility – Market Feasibility 



Disposition List 
 



• Trust obligations – cannot compete with the “real” market 

• Reallocate Resources/Staffing 

• Advance Planning and Engineering 

• Five Year Plan 

• Unique Opportunities 

– Open Space 

– Mitigation 

Where do we go from here? 
 



Open Space: Preserve Parcels 
 



Open Space: 
Preserve Parcels 



• Trust obligations – cannot compete with the “real” market 

• Reallocate Resources/Staffing 

• Advance Planning and Engineering 

• Five Year Plan 

• Unique Opportunities 

– Open Space 

– Infill/“Remnant Parcels” 

Where do we go from here? 
 



Infill/“Remnant Parcels”: 
Frank Lloyd Wright & Loop 101 

 



• Trust obligations – cannot compete with the “real” market 

• Reallocate Resources/Staffing 

• Advance Planning and Engineering 

• Five Year Plan 

• Unique Opportunities 

– Open Space 

– Infill/“Remnant Parcels” 

– Specific Demand (Mining, Auto., Multi-Family) 

Where do we go from here? 
 



Specific Demand: 
Princess & Scottsdale Road 

 



• Trust obligations – cannot compete with the “real” market 

• Reallocate Resources/Staffing 

• Advance Planning and Engineering 

• Five Year Plan 

• Unique Opportunities 
– Open Space 

– Infill/“Remnant Parcels” 

– Specific Demand (Mining, Auto., Multi-Family) 

– Appraisal Considerations 
• Value Range vs. Specific Point/Premiums 

– Renewables 
• Solar 

• Wind 

Where do we go from here? 
 



Renewables 



Renewables: 
Dry Lake Wind Projects 

                                                 



Renewables: 
Current Solar 

Applications 



Renewables:  
Solar Leases 



• Market Recovery 

– Lower pricing/Also, significant opportunities 

– Position Inventory 

– Strategic Marketing 

• Website  

• Marketing Packages 

• Mailings 

• Presentations 

• Brokers/Commissions 

 

Where do we go from here? 
 



Strategic Marketing: Website 
 

On www.land.state.az.us 

 

Scroll over the  

Real Estate tab  

and click on  

Available Properties 

http://www.land.state.az.us/


Strategic Marketing: Website 
 

Navigate to the particular 

county of interest and choose 

the appropriate application 

number to view the marketing 

flyer 



Strategic Marketing: Website 
 

Sample Marketing Flyer 

Navigate to 
available PDF 
reports 



• Market Recovery 

– Lower pricing/Also, significant opportunities 

– Position Inventory 

– Strategic Marketing 

– Facilitate Infrastructure and Entitlements with Cities and Counties 

– Reconfigure Sale Parcels 

 

Where do we go from here? 
 





• Market Recovery 
– Lower pricing/Also, significant opportunities 

– Position Inventory 

– Strategic Marketing 

– Facilitate Infrastructure and Entitlements with Cities and Counties 

– Reconfigure Sale Parcels 

– Financing Infrastructure 
• Appraisal Considerations 

• Capital Markets 

• Community Facility Districts (CFDs) 

• Impact Fees 

• Development Agreements/Payback Agreements 

– Disposition models – planning, lease/sale options, participation 

 

Where do we go from here? 
 



Planning: AZARA & Portalis 
 



Participation: Toll Bros./Scottsdale & Peoria 640’s 
 



Revenue 
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www.land.state.az.us 

602-542-3000 
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