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PROGRAM DELIVERY & WHY

Infrastructure projects continue to:
v expand in scope and complexity
v require rapid delivery

v need to be provided with little to no additional
resource

Highly successful, owners meet this daunting
challenge by engaging a program manager to ensure
successful, on-time, on-budget project delivery.




PROGRAM DELIVERY (CONT.)

Program management has the owner’s goals
as the sole focus

v’ to define
v’ to develop

v’ deliver and operate a major capital
improvement program consisting of either a
single, large project or multiple projects.




PROGRAM DELIVERY (CONT.)

These services are grouped together under several
names by clients, including:

Program delivery
General engineering consultant and

Construction management




PROGRAM DELIVERY (CONT.)

Program Delivery Services provide for a customized
approach to bring a broad spectrum of services
together seamlessly, from:

Initial planning and financing through construction,

Operations and maintenance that can be scaled to match
each program’s magnitude and complexity. i.e.:

— Environmental concerns for:
* Turtle nesting,
* Piping plover season,
« Side scan sonar,
« Wildfires
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PROGRAM DELIVERY (CONT.)

9 Building Blocks of Program Delivery

RISK MANAGEMENT

» |dentified all project risks, their
probabilities and degrees of impact
on the overall program and

* analyze how risk(s) should be
allocated




PROGRAM DELIVERY (CONT.)

9 Building Blocks of Program Delivery

* Provide funding options/alternatives

 Find funding that can support the
required program and project scope



PROGRAM DELIVERY (CONT.)

9 Building Blocks of Program Delivery

ALTERNATIVE

 Pursue other delivery methods, such
as,

— design-build
— competitive sealed proposal and

— others to get projects completed
faster and at a lower cost




PROGRAM DELIVERY (CONT.)

9 Building Blocks of Program Delivery

Z ' COMMUNICATIONS

s g " 1-64
 Facilitate clear communication 4 b
between owner and contractor =e Reopened

S esrrn Bete: Fond wwd b 12U

« Communicate and educate the public S
on the benefits of the project OO —

 Provide on demand communication
services to address

— media inquires
— governance directives

— stakeholder interests




PROGRAM DELIVERY (CONT.)

9 Building Blocks of Program Delivery

> | PROJECT CONTROLS & TECHNOLOGY

Provide, customize and utilize the
latest, cutting edge technology to B —a T
DRl /

— increase project controls and =E

— efficiencies and effectiveness in
delivery

At acost that the program can
support



PROGRAM DELIVERY (CONT.)

9 Building Blocks of Program Delivery

BREADTH OF SERVICES

Having the capacity to provide a full
spectrum of services

* Providing access to specific, unigue,
critical expertise when needed



PROGRAM DELIVERY (CONT.)

9 Building Blocks of Program Delivery

QUALITY MANAGEMENT

At the program level, developed
overarching policies and procedures
that ensured project consistency and
ability to replicate results

At the project level, implementing a
guality management plan in line with
the program’s procedures

“With HNTB's team of people,
we have been able to extend
our staff to provide the
management, engineering and
project controls necessary to
meet an extremely aggressive
program delivery schedule and
keep our projects on budget.”

Paul Kovacs, PE
lllinois Tollway Chief Engineer




PROGRAM DELIVERY (CONT.)

9 Building Blocks of Program Delivery

ASSET MANAGEMENT

Secure a clear picture of a project’s
assets to successfully complete
difficult projects

 Prepare for the completion of the
program and movement of the
program results to a sustainable
maintenance mode

 Understand a document the value
and useful asset life to prepare for
future maintenance and capital
programs



PROGRAM DELIVERY (CONT.)

GOVERNMENT RELATIONS

 Understanding the specific needs,
concerns and operations of political
bodies and the impact they have are
critical to the success of a project




HNTB PROGRAM DELIVERY

EXPERIENCE
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CASE STUDY

$3 Billion HUD CDBG
Texas Disaster Recovery Program




TEXAS STORMS IN 2008
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Hurricane lke hit the
Texas qulf coast as a
Category 2 storm
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TEXAS GENERAL LAND OFFICE

ROLE AND RESPONSIBILITIES

 Designated by Governor Perry as the lead agency for CDBG
disaster recovery funds, both Housing and Non-housing

 Entity responsible to the US Department of Housing and
Urban Development (HUD)

« Administer $1.7B in Housing and $1.4B in Non-housing
recovery funds

e Collaborate with TDHCA, FEMA, and TDEM




TEXAS GENERAL LAND OFFICE

ROLE AND RESPONSIBILITIES (conT)

 Determine the regional allocation of funding

 Review and approve the COG's Method of Distribution
(MOD)

 Review applications and award grants

 Create, execute, and monitor Grant Awards, Master
Contracts, and Work Orders

* Provide technical assistance to communities

 Ensure the funds are appropriately used for the intended
eligible activities and meet one of the national objectives

« Meet HUD timelines for expenditure of funds



HNTB (PMC) ROLE & RESPONSIBILITIES

Help facilitate the timely completion of the $3B program
with more than an anticipated 5000 projects

Assist with oversight, reviews, and reporting of all project
activities after the grant award (grant administrators,
environmental , engineering, and construction)

Project facilitation - community outreach, DashPort™
information management, program scheduling, training,
guidance manuals, GIS, programmatic support, assistance
with application review and contract development, and
other TDRA assistance as needed
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« Eligible program projects must have been:

Damaged as a result of Hurricanes Dolly or lke
“Failed to Function" during Hurricanes Dolly or lke
Exhausted other potential funding sources such as:

* Insurance

- FEMA

« HMGP

o [Fitc.

Very different requlations and rules as compared to
other funding sources



PROGRAM DELIVERY VS.
PROJECT MANAGEMENT

OWNERS NEED OWNERS NEED

PROJECT DELIVERY PROGRAM DELIVERY
WHEN: WHEN:

Project is straight forward and well » Multiple projects in different stages

defined or different delivery approaches

» Budget, delivery method and funding » Organizational capacity or experience
are determined is lacking

* Project is ready to execute * Program is ambitious with;

« Under one governance (i.e. City, * Short schedule
County, Parish, etc.) + Tight budget

» Certainty exists * Various scopes

» Multiple funding sources or unknown
financing plan

* Need to modify statutes/ legislation
for new delivery method

* Need to ensure value and
accountability

* ...when there is uncertainty



PIPELINE REPORT

DISASTER RECOVERY PROGRAM

GLO PROGRAM PROCESS AND STATUS CHART - Round 1
Data as of 1/4/2012 4:00:57 AM

296 Executed WO (1704 Sites)
15 Self-Perf. WO (477 Sites)

654 Submitted ERRs (2126 Sites)
642 Certified ERRs (2068 Sites)
90% of Sites Complete

Environmental

$2.9 M Contracted

560 Cleared Eng/Env (1873 Sites)
491 Adv. Bid Packages (1714 Sites)

492 Bid Openings (1714 Sites) 451 Started Const. (1587 Sites)
229 Contracts (2287 Sites) 485 Awarded Packages (1683 Sites) 293 Completed Const. (940 Sites)
230 Grantee Awards 100% of Contracts Executed 74% of Sites Awarded 41% of Sites Complete
Grantee Funds Grantee Contracts Construction Construction
Awarded Executed Bid and Awarded* Complete*
$225.6 M Awarded
Legend:

WO - Work Order

ERR - Environmental Review Record
Eng/Env - Engineering/Environmental
Acpt. - Accepted

Adv. - Advertised

Const. - Construction

* Local Control

244 Executed WO (1618 Sites)

36 Self-Perf. WO (609 Sites)

605 Subm. Bid Packages (2054 Sites)
584 Acpt. Bid Packages (1985 Sites)
87% of Sites Complete

$52.0 M Contracted



GIS MAPPING

Ro‘ad Aerial River Project Sites by COG
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Grantee: Piney Point Village Tidwell R4 I

Grantee Contact: Terr Johnson
Grantee Contact Ph: (713) 782-0271
Grantee Award Amount: $229,980.00
Env Review Record Status: Certffied
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Eng Svc Provider: HDR Engineering,
Inc.
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RESPONSE AND DELIVERY TIMELINE

Evsm‘_ /ot
. X% engineering approved
SUCCESSES ' Round 2.2 milestones + X% environmental approved

« X% in construction phase (from

Round 2/ miS IS time locals take control)

——— Round 1 call for projects or ozer ] X% complete
HUD CDBG-DR DREF total funding round 1 start- ile:
equals $55 million 1,000th contra
March 29, 2010 for constructi
HUD CDBG-DR Round 2 Total Funding-517 B Based on ORCAY. | s Egi;ﬁ';lr::t e
HNTB Identification of 1,851 sites.
July 16, 2009 B . | Datez ~100:C0
ORCA extends HNTB PMC contract for 2 years and increases tasks under Roupe *’,'°’e°‘5 n
Completed Damagle :Sstegiﬂgegts at 2751 sites current scope after analysis of alternative work plans constitc
vallecia Date? Date? - 100%
May 31, 2009 | — T Round 1 projects

completed

—
HUD CDBG-DR Round 1 GLO designated as Texas' lead Disaster:
Total Funding-$1.3 B Recovery Program
March 31, 2009 July 1,201

Central Texas
Summer

GLO HOUSING & NON-HOUSING
DISASTER RECOVERY CONTRACT
(PROFESSIONAL QUALIFICATIONS

COMPETITIVE SELECTION)

Contra
December

Letter/memo/correspondence advising Hl
would terminate because of elimination of on of contract date
GLO. Documentation stated that HNTB PM om elimination of
anticipation of reaching an agreement with HN TDRA

under a new contract for project man tember 1, 2011

CONSULTING CONTRACT (PROFESSIONAL
QUALIFICATIONS COMPETITIVE SELECTION)

Contract
November 4,

CONSULTANT CONTRACT (PROFESSIONAL
QUALIFICATIONS COMPETITIVE SELECTION)
ORCA/TDRA NON-HOUSING PROGRAM MANAGEMENT

ORCA NON-HOUSING DAMAGE ASSESSMENT

August 31, 2011




INVOICE TRACKING

ITEM

Received
Accepted

On Hold
Rejected/Notified
Withdrawn

Under Review

TOTALS BEGINNING MARCH 1, 2011
GRANTEE/COG SERVICE PROVIDERS TOTAL

657

596

32

1,618
1,518
7
SIE

49

2,275
2114
39
SIE
64

25




LEGISLATIVE REPORTING
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Disaster Recovery Program for the State of Texas

(Round 1 Funded Project Sites)

Total Project Sites

Water Facities (1a)

Sewer Facilties (1b)

Other Public Utiites (Gas) (3)

Street Improvements ()

Flood and Drainage Facilities (5)
Neighborhood Facilities/Community Centers (8)
Senior Centers (7)

Fire Protection Faciities and Equipment (10)
‘Specially Authorized Public Faciities and Improvements (14)
Clearance Demolition Activities (20)
Acquisition (24)

Planning Study (NOT TO EXCEED 16%) (31)

COGS Within or Intersecting District

I COG Allocated | COG Contracted
Amount Amount
|Houston-Galveston Area Counc $360.974,400.00| $341,072,210.00|
il e $85,000,000.00 505,000.000.00
Total $455.97440000]  $436.372213.00
Grantee Within or Intersecting
District
[cocName [Grantee Number of Sites|_ Aliocated Amt|
Houston- Ciy of Ames O 5201.481.00)
Salveston Area | City of Anawac 0 $6,000,000.00
City of Baytonn ) $12.050.464.00
City of Cleveland 8 $1,017,110.00 s|_9|inu.uﬂ|
ity of Dasetta 7 $16307000] __ s183,070.00)
ity of Dayton 2 $1,430,156.00) swm.m.tﬁl
City of Devers [0 $77.670.00) sn,enEI
City of Hardin 2 $140,081.00| $140,281.00]
City of Humble 1 $574,664.00| $574,664.00|
ity of Lib=rty & 52,025,00000] _52.025,000.00)
City of Mont Belvieu z 5407137600 $4.071,375.00
City of Oak Ridge North 1 $62500000] 562500000
City of Old River-Winfree 2 $2,470,826.00 $2.470,626.00
City of Plum Grove 1 $173,650.00| 5‘73}50.00]
Gity of Shenandoah 3 S4E677.00]  5456,677.00)
City of Spiendora 4 365020000 $650.200.00
ity of Woodbranch Vilage 2 $40.153.00)
County of Chamters & $36,265.722.00
County of Lberty 1 56,851.703.00)
County of Montgomery 4 $505.251.00
Total 258 76,845,281 00)

Page 20162

1/6/2012 12:30:52 PM

Disaster Recovery Program for the State of Texas
(Round 1 Funded Project Sites)

Texas Senator Tommy Williams
District 4

Located Sites within District

Legend
Neighborhood Facilties/Community @ Senior Centers

® Acqusition Street Improvements
® Clearance Demoition Activities Centers ® Sewer Faciltes ® Water Fachties

Fire Protection Facilties ® Other Public Utlities (Gas) Specially Authorized Public

and Equipment Planning Study (NOT TO EXCEED Fachties and Improvements

® Ficod and Drainage Faciities

Page 10762
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STANDARD OPERATING PROCEDURES

Requestor provides HNTB
request to GLO GLO designee (Document Does requestor wish
detailing request | requests that | Controls) b to proceed?
for open records requestor requests to
through on-line narrow search. CLO that
form. request be
narrowed.
A
HNTB
(Document
Controls)
provides cost
estimate to
requestor
Y
: GLO designee HNTB (Document
retig/l::js;y Is request submits Controls) reviews
GLO designee subject to EEguEstio request and Is the request too Etestimated coet
for open Public HNTB —> coordinates with broad? Sy b
et Information (Document the appropriate
Act? Controls )for Task Leader
action

1

Information not
Reque::tpravided Notify requestor provided
General o " Is the request tatiiionmaiics | (Requestor can
> considered is not subject to > amend request
opinion or review g
e ioUS opini open record? Public and restart
Pl'eIf :\llla"glzllf;w" Information Act process)

)

Created On: 2/10/11 Created by:, Revised On;, Revised By:




PUBLIC INFORMATION

Kilgore turns key on backup generator

Posted: Tuesday, Dctober 26,2010 12 00 am | tpdak d: 3:23 am , Twe Oct 26,2010, By Glern Evans gevans@news- oumal sem |1 commert

KILGORE — The first Texas fruits of a federal disaster relief program were unveiled Monday in Kilgore, but the real
story unfolded the night before

"We're the first one to have this part of this program," Kilgore Mayor Ronnie Spradlin said shostly before a ceremonial
turning of the key on a diesel generator. Butthe generator had been switched on before.

Financed with federal disaster relief money released in the wake of Hurricane Ike, the two-week-old generator kept the
city's water treatment plant treating water when power faled duning storms that rolled across East Texas on Sunday night.
A sister generator, provided in the same $249,300 federal grant, pushed the treated water into the pipeline network feeding
the city

The backup generators are among $1.3 billion in aid released to rebuild Texas coastal communities hit by Ike. Randy
Young, deputy director of the Texas Department of Rural Affairs, said communities such as Kilgore that took in fleeing
evacuees while facing the 900-mile-wide storm needed help to be ready for the next disaster.

Kilgore's water treatment plant was without power about 12 hours, Water Superintendent David Hackley said.
Infrastructure so critical to public welfare is a priority for electric company crews, he said, but hospitals, nursing homes
and similar facilities are first in line.

"When the opportunity came up to get this money, we naturally went for it," Hackley said. There was no local financial
match, Spradlin said,

Young, whose state agency is administering the federal dollars, said Kilgore's was the first of 632 similar projects to be
completed with the U.S. Department of Housing and Urban Development money.

"Ultimately, Kilgore is the first one that was in place, fired up, tested and ready to go," Young said to applaise during a
brief ceremony at the FIM 349 water plant.

Related projects are approved or underway in Gregg County and the cities of Longview, Easton, Gilmer, Gladewater,
Jefferson and Lakeport. Those include $1 million for Gregg County to house people fleeing disasters and $428,000 for
Longview's wastewater treatment system.
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Tom Wendorf, P.E.

Vice President & Program Director
HNTB Corp.

130 E. Travis, Suite 200
San Antonio, TX 78205
Direct (210) 541-1931

Nancy Beward, CFM
Associate V.P. & Project Manager
HNTB Corp.

301 Congress Ave., Suite 600
Austin, TX 78701

Direct (210) 541-1908
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