than just the shell or its crew...it encompassea
but transcended both—it was something ‘
mysterious and almost beyond definition. It was
a shared experience...

excerpt from The Boys In The Boat




PURPOSE

To Communicate...

e 2014/15 Successess
e 2015/16 Key Strategic Initiatives

A nationally recognized voice for
prudent land management.




2014/15
WSLCA

SUCCESSES

Rule Making Comments by WSLCA

. WOTUS

. NAAQS

e F t ol ~ - ~ : o
D?rg:fi\‘::dwa = April 2015 - San Antonio

Royalty Working
Group Conference

Regular Communication sk




2015/16 Strategic Initiatives

CUSTOMER
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2015/16 Strategic Initiatives

LEADERSHIP
Executive Committee Work

Leading
National
Outreach

Calibration &
Support

Strengthening
CEREURGLE

Infrastructure

(filing letters & comments) |
ESA, NAAQS, WOTUS, GASB

(quarterly contact with
committee leaders)

k'm ——

(policies/budget)

Goal #1 — Effective Sustainable Governance
Goal #4 — Strong Relationships

.




2015/16 Strategic Initiatives
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e ACE Legislation

 Working with Others
on Issues
v WGA
v I0GCC
v’ Affiliate Members
v’ National Leaders




2015/16 Strategic Initiatives
Data Sharing Project Year 1 Priorities:

v’ Lease Templates
v Real Estate Documents [sample transactions]
v" Human Resource Information

KEY TO SUCCESS - Who in your state can provide us the
information or direct us to website locations?

Goal #1 — Strategic Initiatives

Goal #3 — Represents All Members 7
e



Data Sharing Project (continueq)

Mission
Asset

& Purpose Management

Templates & Legislative

Real Estate :
Agreements Actions

Newsroom Species

ESTERN STATE
MD COMMISSIONE

I Excellence Collaboration [Integrity Stewardship ﬁ?@




2015/16 Strategic Initiatives

Recognize academic programs
fostering land management
use and excellance.

Quarterly webinars and

committee meeting

1 opportunities:

e Royalty Policy working
group education events,
including a spring meeting.

* Asset Management to
explore developing short,
self guided training.

e Communications

researching CPE credits.

2 N




2015/16 Strategic Initiatives

*»* Royalty Policy Working Group exploring Standard
Data Sets among states to streamline nationwide

reporting for Oil & Gas developers and operators.

** Engaging national BLM leadership to clarify
problems with states seeking mutually beneficial
land tenure adjustments.

** ACE Legislation

Goal #5 — National Leadership

!
WSLCA



2015/16 Strategic Initiatives

Spring 2016
A Different Kind of Conference

Monday, February 29 —
Members Only Reception

Tuesday, March 1 —
Federal Agency Presentations and Key
Issue Panels

Wednesday, March 2 —
State Hill Visits & Closing Reception




WSLCA

Contacts:

Executive Committee
wslca officials & committees

Kathy Opp, executive director
kathyjopp@gmail.com
208-870-7407

Allen Freemyer, education outreach consultant
allen@adfpc.com
202-744-2409



http://www.glo.texas.gov/wslca/officials-committees/index.html
mailto:kathyjopp@gmail.com
mailto:allen@adfpc.com
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