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Housekeeping & Questions

Q All microphones will be muted for the duration of this webinar
O Please submit questions throughout the webinar to the zoom chat box

d All questions submitted to the chat during the webinar will be collected and answered on

the official FAQ posted to

Q For technical difficulties with Zoom, please call: (512) 803-3475
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Affordable Rental Program (ARP)
Agenda

o ARP Overview

0 Eligible Counties

a Project Eligibility, Requirements and Selection
o Federal Requirements

o Application Process

a Further Information /i
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ARP Overview

Q
Q

24D ARP Applications Open: March 10th. Applications Close: May 12t

The Affordable Rental Program is designed for the repair, rebuilding or
construction of new units of rental housing within the eligible affected
communities.

ARP funds:
o Are new grant funds specifically to be used in the eligible counties
o Are to be used exclusively on multifamily rental housing projects

ARP follows the rules and regulations required in the 2024 Disasters Action Plan

This Action Plan was created by the GLO to respond to the Federal Register
published by HUD which allocated funds to the State of Texas for Disaster
Recovery efforts following the Severe Storms, Straight-line Winds, Tornadoes,
and Flooding (DR-4781) and Hurricane Beryl (DR-4798), known collectively as
the 2024 Disasters .

The detailed program requirements for ARP are published in the Housing
Guidelines document on the GLO ARP webpage

Texas General Land Office
Commissioner Dawn Buckingham, M.D.




HUD MID COUNTIES (27)

Anderson Montgomery
Brazoria Polk
Caldwell San Jacinto
Cooke Smith
Denton Tyler
Fort Bend Walker

Galveston Matagorda Wharton
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ARP Eligibility

a Eligible Activities

o Rehabilitation of existing rental units

o Reconstruction of existing rental
units

o New Construction of rental units
(replacement housing stock)

a Ineligible Activities
o Any activities not identified above

o National Objective:

©)

o Low- and Moderate-Income (LMI)

Eligible Entities

Community Housing Development
Organizations (CHDO);

501(c)(3) or 501(c)(4) Not-For-Profit
Organizations (NPO);

Local Public Housing Authorities
(PHA);

Units of local governments;

Private for-profit property owners
(Residentiall Rental Property
Owner); and

Federally recognized Indian tribes.



ARP Project Details

Minimum award amount: $500,000, Maximum award amount: $7,500,000
All projects must consist of a minimum of 8 units under common ownership

All funds are disbursed by the GLO on a reimbursement basis only

U 0O 0O O

Only Hard Construction Costs and Project Delivery Costs are eligible for
reimbursement

O Project Delivery Costs — Up to 12% of GLO contract amount to be used for:

- Grant Administration,

- Architectural and Engineering Fees,

- Environmental Service Provider Fees,

- Single Audit Costs (If applicable),

- Course of Construction Insurance, and

- Payment and Performance Bonds. Texas General Land Office
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ARP Project Details continued

O 51% of all units must be reserved for LMI tenants.
O For scattered site projects, 100% of all units must be reserved for LMI tenants
Q Affordability Requirements:
- 10 Year LURA for Rehabilitation
- 20 Year LURA for Reconstruction and New Construction
O The applicant of the property must have been the owner of record at the time of the disaster
for renhabilitations and reconstructions, and the applicant of the land must have been the

owner of record at the time of the disaster for new construction.
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ARP Grant Award - Example

a

GLO and ABC Public Housing Authority enter into a $2m contract for the rehabilitation of
existing units
$2,000,000 contract could be broken down as follows:
$240,000 for Project Delivery Costs (12%)
$1,760,000 for Hard Construction Costs (88%)
The Applicant can also choose to use all of the grant award for Hard Construction Costs and
use third party financing for Project Delivery/Soft Costs etc.
However, the Applicant cannot exceed 12% of the grant award for Project Delivery Costs
At substantial construction completion, a 10 Year LURA will be filed on the property, and this

will be monitored annually by GLO compliance staff
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ARP Project Selection

o O 0 O O

Each entity is permitted to submit a maximum of two (2) applications

Each application may only include one project

Each application will be reviewed by GLO for eligibility and completeness

The GLO will rank the applications based on the published selection criteria

One project per county will be approved for funding, until either all of the 27 counties
have an awarded project, or all available grant funds have been expended,

whichever comes first
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Criteria
Project Type

Maximum Points
50 Points Possible

Rehabilitation activity

50 Points

Reconstruction activity

40 Points

New construction activity

35 Points

Declaration Areas

10 Points Possible

Entity is within a CDBG-DR eligible county for both the Texas Severe Storms, Straight-
line Winds, Tornadoes, and Flooding (DR-4781) and Hurricane Beryl (DR-4798).

10 Points

Entity is within a CDBG-DR eligible county for only one of the Texas Severe Storms,
Straight-line Winds, Tornadoes, and Flooding (DR-4781) or Hurricane Beryl (DR-4798).

0 Points

Density

10 Points Possible

Project location has a density of under five hundred persons per square mile per census
tract, per the American Communities Survey 5-year estimates

10 Points

Project location does not have a density of under five hundred persons per square mile
per census tract, per the American Communities Survey 5-year estimates

0 Points

Energy Efficiency

10 Points Possible

Project meets minimum energy efficiency standards

10 Points

Project does not meet minimum energy efficiency standards

0 Points

Poverty

5 Points Possible

Property is located in a census tract with a poverty level less than 20% per the American
Communities Survey 5-year estimates

5 Points

Property is not located in a census tract with a poverty level less than 20% per the
American Communities Survey 5-year estimates

0 Points

Extremely Low-Income Residents

5 Points

The property will reserve 20% of units for extremely low-income (30% AMI) residents

5 Points

The property will not reserve 20% of units for extremely low-income (30% AMI) residents

0 Points

Low- and Moderate-Income Residents

5 Points Possible

The property will reserve 70% of units for low- and moderate-income (80% AMI)

5 Points

The property will not reserve 70% of units for low-and moderate-income (80% AMI)

0 Points

Leverage

5 Points Possible

Entity has pledged to provide Non-CDBG Leverage (a minimum value of 25% of CDBG-
DR funds)

5 Points

Entity has not pledged to provide Non-CDBG Leverage (a minimum value of 25% of
CDBG-DR funds)

0 Points

ARP Selection
Criteria Points

First Tie-Breaker:
Cost effectiveness

Second Tie-Breaker:
Total LMI units

Scoring criteria found in the 2024
Disasters Action Plan at

recovery.texas.gov/24d-actionplan.




Procurement

If the applicant is a unit of local government, Public Housing Authority, or equivalent, then the
following will apply:

Q

Eligible applicants must comply with applicable program requirements, such as
proper procurement of all services (grant administration, environmental, engineering
services, construction, etc.)

Eligible entities must adhere to the procurement process in compliance with
federal requirements defined in 2 CFR 200
Resources to ensure compliance by local purchasing agents:

o 2 CFR 200.318 through 200.327 (Federal procurement standards)

o Appendix Il to Part 200 (specific, required contract provisions for non-federal
entity contracts under federal awards)

o 24 CFR 570 (Community Development Block Grants)

Reminder: To follow State and local procurement requirements, and review and update your
local procurement policies and procedures to comply with 2 CFR 200
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Environmental Review

Q Creation of an Environmental Review Record (ERR) following the HUD 24 CFR 58 process

o Determine Responsible Entity (RE). Must be a unit of general local government or the
state. PHAs are encouraged to work with a city or county

o The Level of Review (generally EA or CEST for ARP) will be determined in the Due Diligence
phase by the RE, which begins once successful entities have been issued a Conditional
I\Welfe

o Once the Due Diligence phase begins, the successful entity will have 60 days to provide
the GLO with a Phase | Environmental Site Assessment (ESA)

o The ARP environmental review must be completed before a GLO contract is issued
O Other Considerations

o Utilize 24 CFR 55 for floodplain management. HUD limits construction in the floodway,
coastal high-hazard areas, or areas of limited moderate wave action

o HUD Departmental policy on radon must be considered for ARP

o If GLO assumes the role of RE, the applicant will complete the ERR, the GLO Environmental
Oversight team will conduct a full review of it, and HUD will issue the AUGF

o Construction cannot begin before the AUGF is issued
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Davis Bacon and Related Acts (DBRA)
Compliance

Q All projects must have a designated Labor Standards Officer (LSO)

o Prevailing Wage Rates and Fringe Benefits must be adhered to, employees must
have correct classifications and pay grade for the roles they perform

o Weekly certified payrolls must be completed for all workers on site
o Employee Interviews must be performed regularly on site

o When requested, submit certified payrolls and employee interviews in TIGR for GLO
review

o Payrolls will be monitored by GLO staff throughout the lifecycle of the contract;
issues with incomplete or missing payrolls, lack of interviews or incorrect job
classification/wages may result in reimbursement payments being held
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Section 3 Compliance

O All projects must have a designated Section 3 coordinator

o Section 3 is a program designed to provide additional opportunities to
specific businesses and citizens

o All contracts over $100K that are funded or partially assisted by federal
funds must adhere to this program

o Section 3 reports will be submitted quarterly and annually in TIGR
o Section 3 reports are required for the lifecycle of the contract

Texas General Land Office
Commissioner Dawn Buckingham, M.D.




Documenting Beneficiaries

O Any substantial rehabilitation, as defined by 24 CFR 5.100, reconstruction,
or new construction must include installation of broadband infrastructure
or technology

Q Every affordable rental project must demonstrate the National Objective
of benefiting low-and moderate-income (LMI) persons

o At least b1% LMI units unless project is a scattered site development, in
which case all units must be LMI

0 Every affordable rental project must demonstrate compliance with the
Americans with Disabilities Act:

o At least 5% of all units must be accessible units, and all first-floor units
must meet visitability standards

o At least 2% of all units must be equipped for Audio/Visual needs
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CDR 24D Map Viewer Tool — ARP Criteria

Viewer Landing Page:

General Land Office
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2024 Disasters Viewer
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CDR 24D Map Viewer Tool — ARP Criteria
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CDR 24D Companion Data — ARP Criteria

Companion Data Set for tabular data tied to “Declaration Areas”, “Density”,
and “Poverty” based off the Census Bureau’s American Community Survey

(ACS) 5-Year Estimates (2024)
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48001950100 1400000US48001950100
48001950401 1400000US48001950401
48001950402 1400000US48001950402
48001950500 1400000US48001950500
48001950600 1400000US48001950600
48001950700 1400000US48001950700
48001950800 1400000US48001950800
48001950902 1400000US48001950902
48003950400 1400000US48003950400
48001950901 1400000US48001950901
48001951100 1400000US48001951100
48001951001 1400000US48001951001
48001951002 1400000US48001951002
48003950100 1400000US48003950100
48003950200 1400000US48003950200
48003950300 1400000US48003950300
48005001200 1400000US48005001200
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Census Tract 9501
Census Tract 9504.01
Census Tract 9504.02
Census Tract 9505
Census Tract 9506
Census Tract 9507
Census Tract 9508
Census Tract 9509.02
Census Tract 9504
Census Tract 9509.01
Census Tract 9511
Census Tract 9510.01
Census Tract 9510.02
Census Tract 9501
Census Tract 9502
Census Tract 9503
Census Tract 12

B ALAND

483,306,613
16,509,268
71,134,275
23,132,050
20,653,881

6,720,953
10,429,389
441,347,127
1,252,544,159
290,214,300
771,250,559
358,736,667
258,729,740
2,623,921,128
5,118,657
5,174,103
399,114,977

B AWATER

E

7,864,313
298,419
2,626,492
99,223
329,641
6,724
92,101
4,984,901
926,510
4,738,880
12,868,839
3,015,204
2,920,309
92,211
30,529
98,858,733

F

31.9714795
31.7346372
31.8000515
31.787885
31.7502049
31.7535129
31.7374136
31.7877072
32.176548
31.7063751
31.92191
31.6453829
31.6003928
32.3602551
32.3283275
32.3148521
31.1390364

G
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-95.5524385 Census Tract 9501; Anderson County; Texas
-95.8157096 Census Tract 9504.01; Anderson County; Texas
-95.9131087 Census Tract 9504.02; Anderson County; Texas
-95.6405375 Census Tract 9505; Anderson County; Texas
-95.6692086 Census Tract 9506; Anderson County; Texas
-95.634667 Census Tract 9507; Anderson County; Texas
-95.6122762 Census Tract 9508; Anderson County; Texas
-95.504722 Census Tract 9509.02; Anderson County; Texas
102.4688186 Census Tract 9504; Andrews County; Texas
-95.7358642 Census Tract 9509.01; Anderson County; Texas
-95.8429741 Census Tract 9511; Anderson County; Texas
-95.4269988 Census Tract 9510.01; Anderson County; Texas
-95.6403065 Census Tract 9510.02; Anderson County; Texas
102.7105231 Census Tract 9501; Andrews County; Texas
102.5538708 Census Tract 9502; Andrews County; Texas
102.5485167 Census Tract 9503; Andrews County; Texas
-94.3552215 Census Tract 12; Angelina County; Texas
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Application Submission Dates and Resources

0 The application window will be open for 60 days:
Applications Open: March 10t

Applications Close: May 12th

Applications will be reviewed, scored and ranked by
Program staff prior to awards being issued

0 The following webpage provides the following content:
Housing Guidelines (In the Zoom text chat)
Application Requirements
TIGR Portal Access Request Form
TIGR Portal Application Guide
Frequently Asked Questions
ARP Eligible Counties Map
CDR Map Viewer Tool link
Companion Data Excel Spreadsheet

Recording of this webinar

0 TIGR Portal Application:

Start Subrecipient Application Process

Program Summary

Program Name
Affordable Rental Program (2024 Disasters)

Submission Deadline *

My Draft 24D ARP Applications

o make changes to your Draft
will be required to

ormation may be accessed through this portal throughout the

Budget Display For Portal Program Type *

$88,100,000.00 Multiple Housing

Program End Date

Program Start Date *

@ Create ARP 24 Disasters Application

Texas General Land Office
Commissioner Dawn Buckingham, M.D.



https://www.glo.texas.gov/disaster-recovery/24DARP
https://www.glo.texas.gov/disaster-recovery/24DARP
https://www.glo.texas.gov/disaster-recovery/24DARP
https://tigr.recovery.texas.gov/

Application Package

A complete application package shall include:

0 Completed 2024 Disasters Affordable Rental Program application in the TIGR Portal.

L All required Uploaded Documents as specified in the TIGR Portal application and TIGR Portal
Application Guide:

- Site Plan - Draft or Finalized
- Map indicating latitude and longitude for proposed location(s)

- Rehabilitation/Reconstruction Projects - Property Condition Assessment or Capital Needs
Assessment

- Supporting census tract/block group or other beneficiary data maps

- Finance Commitment - Proof of Construction Loan or, at a minimum, a conditional
commitment of loan from accredited financial institution that adequately covers all project soft
costs and an amount equal to 90 days of construction costs

- Completed Microsoft Excel Part B Workbook
- SF-424

- Completed and Signed list of organizations with an ownership or special interest in the
applicant and a list of development team members

Texas General Land Office
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ARP Applications will be open for submission beginning:
Tuesday, March 10, 2026

Deadline for submissions: Tuesday May 12", 5pm Central Time

QUESTIONS?

Contact GLO-CDR by phone or email
1-844-893-8937
arp2024disasters@glo.texas.gov

Recovery.Texas.gov/24darp
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