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Funding Sources

Narratives
Disaster Damage:
In 2017, communities that had not yet had a chance to fully recover from the 2015 and 2016 floods were impacted again.
Hurricane Harvey, a regenerated tropical depression, made landfall on August 25, 2017, as a Category 4 hurricane, bringing
with it extreme wind gusts and, in some places, up to 60 inches of rain in 5 days. The hurricane caused catastrophic flooding
and at least 82 human fatalities, due in part to the weather system stalling over the Texas coast. The windspeeds recorded
over South Texas may have been underestimated, especially near the coast and close to the eyewall of Hurricane Harvey, as
many observation stations were disabled prior to landfall of the eye of the hurricane. However, a peak wind gust of 150 mph
was reported near Rockport. Hurricane Harvey made landfall twice and is viewed by many as three separate events: the
initial landfall in Aransas County; unprecedented rainfall in the Houston metroplex and surrounding areas; and the second
landfall on August 29, 2017, in southeast Texas near the cities of Orange, Beaumont, and Port Arthur. These events caused
not only wind damage, but also widespread flooding. The 49 CDBG-DR eligible counties affected by Hurricane Harvey cover
15 percent or 39,496 square miles of land area in the state and contain approximately 32 percent of the state’s population.
The land area affected is roughly the size of the state of the Kentucky. Nearly 8.9 million Texans live in the affected counties.
By the time the rain stopped, Hurricane Harvey had dumped almost a year’s worth of rainfall in just a few days. So much rain
fell during the hurricane that the National Weather Service had to update the color charts on their graphics in order to
effectively map it. Two additional shades of purple were added to represent rainfall totals for 20-30 inches and “greater than
30 inches” ranges.

Recovery Needs:
Recognizing the state’s long and well-documented history of flooding, hurricanes, wildfires, and droughts, as well as its
ongoing efforts to mitigate future disaster effects in its most vulnerable areas, the GLO continues its commitment to
rebuilding while prioritizing resiliency. In assessing unmet needs, it is important to consider the additional costs of
safeguarding housing and community infrastructure investments from future disasters. As such, Texas will not only assess
projects and consider state-run programs that replace or repair lost property but will also seek to invest resources in efforts
that promise to mitigate damage from a wide range future disaster types. Although this can increase costs initially,
mitigating efforts can greatly reduce the cost of future damages. The success of this long-term recovery practice was seen
firsthand during Hurricane Harvey. Resilient-enhanced projects from previous CDBG-DR efforts suffered less damage
from Hurricane Harvey: construction projects designed to prevent future flooding, mitigate further loss, and decrease
evacuation times. Single family home resiliency solutions are expected to add approximately 10 to 15 percent to the total
cost per home; multifamily resiliency solutions add 15 to 20 percent to the total cost per project; and infrastructure
resiliency solutions add 15 to 20 percent to the total cost per project. Resiliency solutions are varied and dependent on the
respective area’s Threat and Hazard Identification and Risk Assessment (THIRA). Single family home resiliency solutions

LOCCS Authorized Amount: $ 57,800,000.00
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Estimated PI/RL Funds: $ 246,065.00
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may include elevating the first floor of habitable area; breakaway ground floor walls; reinforced roofs; storm shutters; use of
ENERGY STAR appliances and fixtures; and mold and mildew resistant products. Multifamily resiliency solutions
include elevation; retention basins; fire-safe landscaping; firewalls; and landscaped floodwalls. Buyout programs support
hazard mitigation, floodplain management goals, and resiliency by removing homeowners from the floodplain, thus
eliminating vulnerability to future flooding situations. After homes are purchased, the structures are demolished or
relocated. The land reverts to a natural floodplain, converts into a retention area, or is retained as green space for
recreational purposes. The buyout option serves multiple objectives and provides a resiliency option versus rebuilding within
a floodplain. Buyouts help prevent repetitive loss and extreme risk to human health and safety. Buyouts conducted sooner
rather than later prevent homeowners from making repairs and investing funds in properties that they then may not want to
sell. In the case of infrastructure resiliency solutions, improvements may include:
• Elevating critical systems, facilities, and roadways above base flood elevation; 
• Installing backup power generators for critical systems (water, sewer, etc.);
• Avoiding an increase in impervious cover by keeping projects in their original footprint and encouraging the use of building
practices that allow for more pervious coverage, when possible;
• Replanting with only native vegetation to preserve the natural environment;
• Installing retention basins, larger culverts and debris guards, erosion control solutions, and back-up communication
systems; and
• Supporting local community efforts to enhance building codes and regulations

The resiliency multiplier will be a standard 15 percent for both housing and infrastructure activities to calculate unmet need,
as has previously been applied in other Texas CDBG-DR programs.

Project Summary
Project # Grantee Activity # Activity TitleProject Title Grantee Program

0001 ADMINISTRATION ADMINISTRATION[57M] Administration

0002 AFFORDABLE RENTAL RECOVERY ARP[57M]_SMID_LMI Affordable Rental Housing
Program

0003 Harris County Voluntary Buyout HCBAP[57m]_DA_LMA_18-
495-000-B220_ACQ

Harris County Buyout Program

HCBAP[57M]_DA_LMH_18-
495-000-B220_HA
HCBAP[57M]_DA_LMHI_18-
495-000-B220_HI

HCBAP[57M]_DA_LMI_18-
495-000-B220_ACQ
HCBAP[57M]_DA_LMI_18-
495-000-B220_RA
HCBAP[57m]_DA_UN_18-
495-000-B220_ACQ
HCBAP[57m]_DA_UN_18-
495-000-B220_HI
HCBAP[57m]_DA_UN_18-
495-000-B220_RA
HCBAP[57m]_DA_UNArea_1
8-495-000-B220_ACQ

0004 Harris County Mandatory Buyout HCBIV[57M]_DA_LMHI_18-
495-000-B220_HI

Harris County Involuntary
Buyout

HCBIV[57M]_DA_LMI_18-
495-000-B220_ACQ
HCBIV[57M]_DA_LMI_18-
495-000-B220_RA

0005 Harris County Affordable Rental HCARP[57m]_DA_LMI_18-
495-000-B220

Harris County Affordable
Rental Program

0006 Planning PLANNING[57M] Planning

5555 H57m Harris County Program HC[H57M]_ProgramIncomeTr
ansfer

HC Harvey 57M Program
Income Transfer Activity

9999 Restricted Balance 19-095-
002_Multi_LMI_Rockport
Housing Associates-
09192019141

LMI-Multi - Bay of Aransas

19-095-003_00_Multi-
LMI_WesternStateHousingRe
fugio-091920191

LMI-Multi

HCADMIN[57M]_DA_NA_18-
495-000-B220-
05132022141939

Administration
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HCBAP[57M]_DA_LMI_18-
495-000-B220_C&D-
05052021144022

Harris County Buyout Program

HCBAP[57M]_DA_UN_18-
495-000-B220-
02052020171951

CANCELLED

HCBAP[57m]_DA_UN_18-
495-000-B220_C&D-
05052021144102

Harris County Buyout Program

HCBAP[57m]_DA_UN_18-
495-000-B220_HA-
07112023152057
HCBIV[57M]_DA_LMH_18-
495-000-B220_HA-
07112023152039

Harris County Involuntary
Buyout

HCBIV[57M]_DA_LMI_18-
495-000-B220_C&D-
05052021144132
HCBIV[57m]_DA_UN_18-
495-000-B220_ACQ-
09162021155913
HCBIV[57m]_DA_UN_18-
495-000-B220_C&D-
05052021144208
HCBIV[57m]_DA_UN_18-
495-000-B220_HA-
07112023152130
HCBIV[57m]_DA_UN_18-
495-000-B220_HI-
09162021165457
HCBIV[57m]_DA_UN_18-
495-000-B220_RA-
09162021165601
PH_Multi_HUD_MI_Saltgrass
-09172019122102

Affordable Rental Housing

PH_Multi_HUD_MI_The Oaks
at Corpus Christi-
09172019121928
PH_PD-Buyout Program-
09172019123004

Buyout Program-CANCELLED

Project Delivery-
08072018152913

Project Delivery

DELETED- DELETED-ACTIVITIES (Temporary) No activities in this project
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Activities

Project # / 0001 / ADMINISTRATION

Grantee Activity Number:

Projected Start Date:

Not Applicable (for Planning/Administration or Unprogrammed
Funds only)

National Objective:

Activity Status:

Projected End Date:

ADMINISTRATION[57M]

Activity Type:

06/12/202601/01/2018

Administration Under Way

AdministrationActivity Title:

Project Number:
0001

Project Title:
ADMINISTRATION

$ 2,890,000.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 2,890,000.00

Location Description:
Administrative costs related to the impacted areas.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 2,890,000.00State AgencyTexas General Land Office

NA
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Not Blocked

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 2,312,000.00
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Activity Description:
Administration costs related to the disaster.

Activity Supporting Documents: None

Environmental Assessment: EXEMPT

Environmental Reviews: None

NoneActivity Attributes:

Project # / 0002 / AFFORDABLE RENTAL RECOVERY
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Grantee Activity Number:

Projected Start Date:

Low/Mod: Benefit to low- and moderate-income persons/families

National Objective:

Activity Status:

Projected End Date:

ARP[57M]_SMID_LMI

Activity Type:

06/12/202606/27/2019

Affordable Rental Housing Under Way

Affordable Rental Housing ProgramActivity Title:

Project Number:
0002

Project Title:
AFFORDABLE RENTAL RECOVERY

$ 10,955,697.58Total Budget:

$ 0.00Other Funds:
Total Funds: $ 10,955,697.58

Total Low ModProjected Beneficiaries Low/Mod%
5 204# Renter Households 209 100.00

5 204# of Households 209 100.00

TotalProjected Accomplishments

# of Multifamily Units 209

# of Housing Units 209

# of Targeted Section 3 Labor Hours

# of Section 3 Labor Hours

# of Total Labor Hours

Activity funds eligible for DREF (Ike Only)

# of Properties

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

Direct (Households)
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
06/13/2026 by Denise HallNot Blocked

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00
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Location Description:
Contruction shall take place in the state designated most impacted areas. The five multifamily developments within this activity
are located at the following locations; Bay of Aransas - 811 Hwy 35 South, Rockport, TX 78382, Oak Harbor Apartments - 1200
N Magnolia , Rockport, TX 78382, Refugio Apartments - 405 Osage St, Refugio, TX 78377, Saltgrass Landing - 1602 South
Church St, Rockport, TX 78382, The Oaks at Corpus Christi - 15550 Palmira, 15552 Palmira, 15554 Palmira, 15556 Palmira,
15558 Palmira, 15560 Palmira, 15562 Palmira, 15564 Palmira, 15566 Palmira, 15568 Palmira, 15570 Palmira, 15572 Palmira,
15574 Palmira, 15576 Palmira, 15909 Palmira, 15913 Palmira, 15929 Palmira, 15933 Palmira, 13902 Seahorse, 15905 Palmira,
15537 A Palmira, 15537 B Palmira, 15529 A Palmira, 15529 B Palmira, 2034 Crestmont Avenue, Corpus Christi, TX 78418.

Activity Description:
Developers will rehabilitate, reconstruct, or construct—in accordance with the terms of the Contract and all attachments,
applicable laws, regulations, and guidance, new multi-family housing units being leased to eligible low- and moderate-income
(LMI) applicants. There are five total multifamily complexes in this activity; Bay of Aransas, Oak Harbor Apartments, Refugio
Apartments, Saltgrass Landing, and The Oaks at Corpus Christi. Complexes Bay of Aransas, Oak Harbor Apartments, and
Refugio Apartments are rehabilitation projects, Saltgrass landing is a reconstruction project, and The Oaks at Corpus Christi is a
new construction project.

$ 10,955,697.58State AgencyTexas General Land Office

Activity Supporting Documents:

AP_H57m_Project Details_01152025.xlsxDocument

Environmental Assessment: UNDERWAY

Environmental Reviews: None

NoneActivity Attributes:

Project # / 0003 / Harris County Voluntary Buyout Program
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Grantee Activity Number:

Projected Start Date:

Low/Mod: Benefit to low- and moderate-income persons/families

National Objective:

Activity Status:

Projected End Date:

HCBAP[57m]_DA_LMA_18-495-000-B220_ACQ

Activity Type:

06/12/202608/09/2018

Acquisition - buyout of residential properties Under Way

Harris County Buyout ProgramActivity Title:

Project Number:
0003

Project Title:
Harris County Voluntary Buyout Program

$ 4,414,872.07Total Budget:

$ 0.00Other Funds:
Total Funds: $ 4,414,872.07

Total Low ModProjected Beneficiaries Low/Mod%
1610# of Persons 2750 58.55

TotalProjected Accomplishments

# of Singlefamily Units 10

# of Multifamily Units

# of Housing Units 10

Activity funds eligible for DREF (Ike Only)

Total acquisition compensation to owners

# of Parcels acquired voluntarily

# of Parcels acquired by admin settlement

# of Parcels acquired by condemnation

# of Properties

Area Benefit (Census)
Benefit Report Type: Program Income Account:

H57m Harris County Program Income

Project Draw Block Date by HUD:Project Draw Block by HUD:
06/13/2026 by Denise HallNot Blocked

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

LMI%: 58.55

Most Impacted and
Distressed Budget: $ 4,414,872.07
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Location Description:
Activities shall take place in Harris County in the Rio Villa target area.

Activity Description:
Harris County will offer buyout assistance under the voluntary buyout program for residential properties in the Rio Villa target
area. Assistance will be provided to property owners who are located in the target area and who agree to relocate to areas of
reduced flood risk. This will be considered an area benefit as the County has designated target areas to buyout repetitively
flooded properties and to use these areas as green or open space for flood control structures and water retention areas. The
County estimates it will acquire approximately 22 sites and 10 housing units under this activity. This activity will meet the low to
moderate income national objective.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 4,414,872.07Local GovernmentHarris County

Activity Supporting Documents: None

Environmental Assessment: UNDERWAY

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Low/Mod: Benefit to low- and moderate-income persons/families

National Objective:

Activity Status:

Projected End Date:

HCBAP[57M]_DA_LMH_18-495-000-B220_HA

Activity Type:

06/12/202612/07/2020

Homeownership Assistance to low- and moderate-income Under Way

Harris County Buyout ProgramActivity Title:

Project Number:
0003

Project Title:
Harris County Voluntary Buyout Program

$ 17,950.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 17,950.00

Location Description:
Activities shall take place in Harris County. Zip Codes 77001 - 77009, 77011-77096, 77098-77099, 77336,

Total Low ModProjected Beneficiaries Low/Mod%
1# Owner Households 1 100.00

1# of Households 1 100.00

TotalProjected Accomplishments

# of Singlefamily Units 1

# of Multifamily Units

# of Housing Units 1

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 17,950.00Local GovernmentHarris County

Direct (Households)
Benefit Report Type: Program Income Account:

H57m Harris County Program Income

Project Draw Block Date by HUD:Project Draw Block by HUD:
06/13/2026 by Denise HallNot Blocked

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 17,950.00
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77338-77339, 77345, 77346, 77357, 77365, 77373, 77375, 77377, 77379, 77383, 77388, 77389, 77396, 77401, 77411, 77413,
77429, 77433, 77447, 77449, 77450, 77477, 77479, 77484, 77489, 77491, 77493, 77494, 77502 - 77508, 77520 - 77521,
77523, 77530, 77532, 77536, 77546, 77547, 77562, 77571, 77572, 77581, 77586, 77587 and 77598.

Activity Description:
 Harris County will provide homeownership assistance activities for beneficiaries of the voluntary residential buyout program who
are located in a floodplain or reside in a repetitive flood area. These activities will meet the low to moderate income national
objective. 

Activity Supporting Documents: None

Environmental Assessment: EXEMPT

Environmental Reviews: None

NoneActivity Attributes:

11

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)



Grantee Activity Number:

Projected Start Date:

Low/Mod: Benefit to low- and moderate-income persons/families

National Objective:

Activity Status:

Projected End Date:

HCBAP[57M]_DA_LMHI_18-495-000-B220_HI

Activity Type:

06/12/202612/07/2020

Housing incentives to encourage resettlement Under Way

Harris County Buyout ProgramActivity Title:

Project Number:
0003

Project Title:
Harris County Voluntary Buyout Program

$ 219,020.80Total Budget:

$ 0.00Other Funds:
Total Funds: $ 219,020.80

Location Description:

Total Low ModProjected Beneficiaries Low/Mod%
# Renter Households 0.0

3 6# Owner Households 9 100.00

3 6# of Households 9 100.00

TotalProjected Accomplishments

# of Singlefamily Units 9

# of Multifamily Units

# of Housing Units 9

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 219,020.80Local GovernmentHarris County

Direct (Households)
Benefit Report Type: Program Income Account:

H57m Harris County Program Income

Project Draw Block Date by HUD:Project Draw Block by HUD:
06/13/2026 by Denise HallNot Blocked

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 219,020.80
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Activities shall take place in Harris County. Zip Codes 77001 - 77009, 77011-77096, 77098-77099, 77336, 77338-77339, 77345,
77346, 77357, 77365, 77373, 77375, 77377, 77379, 77383, 77388, 77389, 77396, 77401, 77411, 77413, 77429, 77433, 77447,
77449, 77450, 77477, 77479, 77484, 77489, 77491, 77493, 77494, 77502 - 77508, 77520 - 77521, 77523, 77530, 77532,
77536, 77546, 77547, 77562, 77571, 77572, 77581, 77586, 77587 and 77598.

Activity Description:
 Harris County will provide housing incentive activities for beneficiaries of the voluntary residential buyout program who are
located in a floodplain or reside in a repetitive flood area. These activities will meet the low to moderate income national
objective. 

Activity Supporting Documents: None

Environmental Assessment: EXEMPT

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Low/Mod: Benefit to low- and moderate-income persons/families

National Objective:

Activity Status:

Projected End Date:

HCBAP[57M]_DA_LMI_18-495-000-B220_ACQ

Activity Type:

06/12/202608/10/2018

Acquisition - buyout of residential properties Under Way

Harris County Buyout ProgramActivity Title:

Project Number:
0003

Project Title:
Harris County Voluntary Buyout Program

$ 4,461,874.02Total Budget:

$ 0.00Other Funds:
Total Funds: $ 4,461,874.02

Total Low ModProjected Beneficiaries Low/Mod%
# Renter Households 0.0

6 4# Owner Households 10 100.00

6 4# of Households 10 100.00

TotalProjected Accomplishments

# of Singlefamily Units 10

# of Multifamily Units

# of Housing Units 10

Activity funds eligible for DREF (Ike Only)

Total acquisition compensation to owners

# of Parcels acquired voluntarily

# of Parcels acquired by admin settlement

# of Parcels acquired by condemnation

# of Properties

Direct (Households)
Benefit Report Type: Program Income Account:

H57m Harris County Program Income

Project Draw Block Date by HUD:Project Draw Block by HUD:
06/13/2026 by Denise HallNot Blocked

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 4,461,874.02
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Location Description:
Activities shall take place in Harris County. Zip Codes 77001 - 77009, 77011-77096, 77098-77099, 77336, 77338-77339, 77345,
77346, 77357, 77365, 77373, 77375, 77377, 77379, 77383, 77388, 77389, 77396, 77401, 77411, 77413, 77429, 77433, 77447,
77449, 77450, 77477, 77479, 77484, 77489, 77491, 77493, 77494, 77502 - 77508, 77520 - 77521, 77523, 77530, 77532,
77536, 77546, 77547, 77562, 77571, 77572, 77581, 77586, 77587 and 77598.

Activity Description:
Harris County will offer buyout assistance for beneficiaries of the voluntary residential buyout program who are located in a
floodplain or reside in a repetitive flood area. These activities will meet the low to moderate income national objective.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 4,461,874.02Local GovernmentHarris County

Activity Supporting Documents: None

Environmental Assessment: UNDERWAY

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Low/Mod: Benefit to low- and moderate-income persons/families

National Objective:

Activity Status:

Projected End Date:

HCBAP[57M]_DA_LMI_18-495-000-B220_RA

Activity Type:

06/12/202612/07/2020

Relocation payments and assistance Under Way

Harris County Buyout ProgramActivity Title:

Project Number:
0003

Project Title:
Harris County Voluntary Buyout Program

$ 1,697,498.06Total Budget:

$ 0.00Other Funds:
Total Funds: $ 1,697,498.06

Location Description:
Activities shall take place in Harris County. Zip Codes 77001 - 77009, 77011-77096, 77098-77099, 77336, 77338-77339, 77345,
77346, 77357, 77365, 77373, 77375, 77377, 77379, 77383, 77388, 77389, 77396, 77401, 77411, 77413, 77429, 77433, 77447,
77449, 77450, 77477, 77479, 77484, 77489, 77491, 77493, 77494, 77502 - 77508, 77520 - 77521, 77523, 77530, 77532,
77536, 77546, 77547, 77562, 77571, 77572, 77581, 77586, 77587 and 77598.

Total Low ModProjected Beneficiaries Low/Mod%
# Renter Households 0.0

8 9# Owner Households 17 100.00

8 9# of Households 17 100.00

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 1,697,498.06Local GovernmentHarris County

Direct (Households)
Benefit Report Type: Program Income Account:

H57m Harris County Program Income

Project Draw Block Date by HUD:Project Draw Block by HUD:
06/13/2026 by Denise HallNot Blocked

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 1,697,498.06
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Activity Description:
Harris County will provide relocation assistance activities for beneficiaries of the voluntary residential buyout program who are
located in a floodplain or reside in a repetitive flood area. These activities will serve LMI beneficiaries whose properties were
acquired in the Rio Villa target area as well as the other designated flood areas and is estimated to serve approximately 17
beneficiaries. These activities will meet the low to moderate income national objective.

Activity Supporting Documents: None

Environmental Assessment: EXEMPT

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Urgent Need: A community development need having a particular
urgency because existing conditions pose a serious and immediate
threat to the health and welfare of the community

National Objective:

Activity Status:

Projected End Date:

HCBAP[57m]_DA_UN_18-495-000-B220_ACQ

Activity Type:

06/12/202612/31/2020

Acquisition - buyout of residential properties Under Way

Harris County Buyout ProgramActivity Title:

Project Number:
0003

Project Title:
Harris County Voluntary Buyout Program

$ 379,968.54Total Budget:

$ 0.00Other Funds:
Total Funds: $ 379,968.54

Total Low ModProjected Beneficiaries Low/Mod%
# Renter Households 0.0

# Owner Households 4 0.00

# of Households 4 0.00

TotalProjected Accomplishments

# of Singlefamily Units 4

# of Multifamily Units

# of Housing Units 4

Activity funds eligible for DREF (Ike Only)

Total acquisition compensation to owners

# of Parcels acquired voluntarily

# of Parcels acquired by admin settlement

# of Parcels acquired by condemnation

# of Properties

Direct (Households)
Benefit Report Type: Program Income Account:

H57m Harris County Program Income

Project Draw Block Date by HUD:Project Draw Block by HUD:
06/13/2026 by Denise HallNot Blocked

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 379,968.54
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Location Description:
Activities shall take place in Harris County. Zip Codes 77001 - 77009, 77011-77096, 77098-77099, 77336, 77338-77339, 77345,
77346, 77357, 77365, 77373, 77375, 77377, 77379, 77383, 77388, 77389, 77396, 77401, 77411, 77413, 77429, 77433, 77447,
77449, 77450, 77477, 77479, 77484, 77489, 77491, 77493, 77494, 77502 - 77508, 77520 - 77521, 77523, 77530, 77532,
77536, 77546, 77547, 77562, 77571, 77572, 77581, 77586, 77587 and 77598.

Activity Description:
 Harris County will provide housing buyout activities for beneficiaries of the voluntary residential buyout program who are located
in a floodplain or reside in a repetitive flood area. These activities will meet the urgent need national objective. 

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 379,968.54Local GovernmentHarris County

Activity Supporting Documents: None

Environmental Assessment: UNDERWAY

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Urgent Need: A community development need having a particular
urgency because existing conditions pose a serious and immediate
threat to the health and welfare of the community

National Objective:

Activity Status:

Projected End Date:

HCBAP[57m]_DA_UN_18-495-000-B220_HI

Activity Type:

06/12/202612/31/2020

Housing incentives to encourage resettlement Under Way

Harris County Buyout ProgramActivity Title:

Project Number:
0003

Project Title:
Harris County Voluntary Buyout Program

$ 140,472.74Total Budget:

$ 0.00Other Funds:
Total Funds: $ 140,472.74

Total Low ModProjected Beneficiaries Low/Mod%
# Renter Households 0.0

# Owner Households 5 0.00

# of Households 5 0.00

TotalProjected Accomplishments

# of Singlefamily Units 5

# of Multifamily Units

# of Housing Units 5

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 140,472.74Local GovernmentHarris County

Direct (Households)
Benefit Report Type: Program Income Account:

H57m Harris County Program Income

Project Draw Block Date by HUD:Project Draw Block by HUD:
06/13/2026 by Denise HallNot Blocked

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 140,472.74
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Location Description:
Activities shall take place in Harris County. Zip Codes 77001 - 77009, 77011-77096, 77098-77099, 77336, 77338-77339, 77345,
77346, 77357, 77365, 77373, 77375, 77377, 77379, 77383, 77388, 77389, 77396, 77401, 77411, 77413, 77429, 77433, 77447,
77449, 77450, 77477, 77479, 77484, 77489, 77491, 77493, 77494, 77502 - 77508, 77520 - 77521, 77523, 77530, 77532,
77536, 77546, 77547, 77562, 77571, 77572, 77581, 77586, 77587 and 77598.

Activity Description:
Harris County will provide housing incentive activities for beneficiaries of the voluntary residential buyout program who are
located in a floodplain or reside in a repetitive flood area. These activities will serve UN beneficiaries whose properties were
acquired in the Rio Villa target area as well as the other designated flood areas and is estimated to serve approximately 5
beneficiaries. These activities will meet the urgent need national objective.

Activity Supporting Documents: None

Environmental Assessment: EXEMPT

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Urgent Need: A community development need having a particular
urgency because existing conditions pose a serious and immediate
threat to the health and welfare of the community

National Objective:

Activity Status:

Projected End Date:

HCBAP[57m]_DA_UN_18-495-000-B220_RA

Activity Type:

06/12/202612/31/2020

Relocation payments and assistance Under Way

Harris County Buyout ProgramActivity Title:

Project Number:
0003

Project Title:
Harris County Voluntary Buyout Program

$ 1,088,557.66Total Budget:

$ 0.00Other Funds:
Total Funds: $ 1,088,557.66

Location Description:
Activities shall take place in Harris County. Zip Codes 77001 - 77009, 77011-77096, 77098-77099, 77336, 77338-77339, 77345,
77346, 77357, 77365, 77373, 77375, 77377, 77379, 77383, 77388, 77389, 77396, 77401, 77411, 77413, 77429, 77433, 77447,
77449, 77450, 77477, 77479, 77484, 77489, 77491, 77493, 77494, 77502

Total Low ModProjected Beneficiaries Low/Mod%
# Renter Households 0.0

# Owner Households 4 0.00

# of Households 4 0.00

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 1,088,557.66Local GovernmentHarris County

Direct (Households)
Benefit Report Type: Program Income Account:

H57m Harris County Program Income

Project Draw Block Date by HUD:Project Draw Block by HUD:
06/13/2026 by Denise HallNot Blocked

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 1,088,557.66
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- 77508, 77520 - 77521, 77523, 77530, 77532, 77536, 77546, 77547, 77562, 77571, 77572, 77581, 77586, 77587 and 77598.

Activity Description:
 Harris County will provide relocation assistance activities for beneficiaries of the voluntary residential buyout program who are
located in a floodplain or reside in a repetitive flood area. These activities will meet the urgent need national objective. 

Activity Supporting Documents: None

Environmental Assessment: EXEMPT

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Urgent Need: A community development need having a particular
urgency because existing conditions pose a serious and immediate
threat to the health and welfare of the community

National Objective:

Activity Status:

Projected End Date:

HCBAP[57m]_DA_UNArea_18-495-000-
B220_ACQ

Activity Type:

06/12/202608/09/2018

Acquisition - buyout of residential properties Under Way

Harris County Buyout ProgramActivity Title:

Project Number:
0003

Project Title:
Harris County Voluntary Buyout Program

$ 149,822.10Total Budget:

$ 0.00Other Funds:
Total Funds: $ 149,822.10

Total Low ModProjected Beneficiaries Low/Mod%
740# of Persons 2215 33.41

TotalProjected Accomplishments

# of Singlefamily Units 1

# of Multifamily Units

# of Housing Units 1

Activity funds eligible for DREF (Ike Only)

Total acquisition compensation to owners

# of Parcels acquired voluntarily

# of Parcels acquired by admin settlement

# of Parcels acquired by condemnation

# of Properties

Area Benefit (Census)
Benefit Report Type: Program Income Account:

H57m Harris County Program Income

Project Draw Block Date by HUD:Project Draw Block by HUD:
06/13/2026 by Denise HallNot Blocked

06/13/2026 by Denise Hall

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

LMI%: 33.41

Most Impacted and
Distressed Budget: $ 149,822.10
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Location Description:
Activities shall take place in Harris County. Zip Codes 77001 - 77009, 77011-77096, 77098-77099, 77336, 77338-77339, 77345,
77346, 77357, 77365, 77373, 77375, 77377, 77379, 77383, 77388, 77389, 77396, 77401, 77411, 77413, 77429, 77433, 77447,
77449, 77450, 77477, 77479, 77484, 77489, 77491, 77493, 77494, 77502 - 77508, 77520 - 77521, 77523, 77530, 77532,
77536, 77546, 77547, 77562, 77571, 77572, 77581, 77586, 77587 and 77598.

Activity Description:
Harris County will offer buyout assistance under the voluntary buyout program for residential properties in the target area.
Assistance will be provided to property owners who are located in the target area and who agree to relocate to areas of reduced
flood risk. This will be considered an area benefit as the County has designated target areas to buyout repetitively flooded
properties and to use these areas as green/open space for flood control structures and water retention areas. These activities
will meet the urgent need national objective.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 149,822.10Local GovernmentHarris County

Activity Supporting Documents: None

Environmental Assessment: UNDERWAY

Environmental Reviews: None

NoneActivity Attributes:

Project # / 0004 / Harris County Mandatory Buyout Program
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Grantee Activity Number:

Projected Start Date:

Low/Mod: Benefit to low- and moderate-income persons/families

National Objective:

Activity Status:

Projected End Date:

HCBIV[57M]_DA_LMHI_18-495-000-B220_HI

Activity Type:

06/12/202612/31/2020

Housing incentives to encourage resettlement Under Way

Harris County Involuntary BuyoutActivity Title:

Project Number:
0004

Project Title:
Harris County Mandatory Buyout Program

$ 70,349.35Total Budget:

$ 0.00Other Funds:
Total Funds: $ 70,349.35

Location Description:

Total Low ModProjected Beneficiaries Low/Mod%
# Renter Households 0.0

2# Owner Households 2 100.00

2# of Households 2 100.00

TotalProjected Accomplishments

# of Singlefamily Units 2

# of Multifamily Units

# of Housing Units 2

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 70,349.35Local GovernmentHarris County

Direct (Households)
Benefit Report Type: Program Income Account:

H57m Harris County Program Income

Project Draw Block Date by HUD:Project Draw Block by HUD:
06/13/2026 by Steven EdwardsNot Blocked

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 70,349.35
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Activities shall take place in Harris County. Zip Codes 77001 - 77009, 77011-77096, 77098-77099, 77336, 77338-77339, 77345,
77346, 77357, 77365, 77373, 77375, 77377, 77379, 77383, 77388, 77389, 77396, 77401, 77411, 77413, 77429, 77433, 77447,
77449, 77450, 77477, 77479, 77484, 77489, 77491, 77493, 77494, 77502 - 77508, 77520 - 77521, 77523, 77530, 77532,
77536, 77546, 77547, 77562, 77571, 77572, 77581, 77586, 77587 and 77598.

Activity Description:
Harris County will provide housing incentive activities for beneficiaries of the involuntary residential buyout program who are
located in a floodplain or reside in a repetitive flood area. These activities will meet the low to moderate income national
objective.

Activity Supporting Documents: None

Environmental Assessment: EXEMPT

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Low/Mod: Benefit to low- and moderate-income persons/families

National Objective:

Activity Status:

Projected End Date:

HCBIV[57M]_DA_LMI_18-495-000-B220_ACQ

Activity Type:

06/12/202612/31/2020

Acquisition - buyout of residential properties Under Way

Harris County Involuntary BuyoutActivity Title:

Project Number:
0004

Project Title:
Harris County Mandatory Buyout Program

$ 6,882,399.58Total Budget:

$ 0.00Other Funds:
Total Funds: $ 6,882,399.58

Total Low ModProjected Beneficiaries Low/Mod%
# Renter Households 0.0

1# Owner Households 1 100.00

1# of Households 1 100.00

TotalProjected Accomplishments

# of Singlefamily Units 1

# of Multifamily Units

# of Housing Units 1

Activity funds eligible for DREF (Ike Only)

Total acquisition compensation to owners

# of Parcels acquired voluntarily

# of Parcels acquired by admin settlement

# of Parcels acquired by condemnation

# of Properties

Direct (Households)
Benefit Report Type: Program Income Account:

H57m Harris County Program Income

Project Draw Block Date by HUD:Project Draw Block by HUD:
06/13/2026 by Steven EdwardsNot Blocked

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 6,882,399.58
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Location Description:
Activities shall take place in Harris County. Zip Codes 77001 - 77009, 77011-77096, 77098-77099, 77336, 77338-77339, 77345,
77346, 77357, 77365, 77373, 77375, 77377, 77379, 77383, 77388, 77389, 77396, 77401, 77411, 77413, 77429, 77433, 77447,
77449, 77450, 77477, 77479, 77484, 77489, 77491, 77493, 77494, 77502 - 77508, 77520 - 77521, 77523, 77530, 77532,
77536, 77546, 77547, 77562, 77571, 77572, 77581, 77586, 77587 and 77598.

Activity Description:
Harris County will provide housing buyout activities for beneficiaries of the involuntary residential buyout program who are
located in a floodplain or reside in a repetitive flood area. These activities will meet the low to moderate income national
objective. This activity is dually funded with Harvey 5b Involuntary Residential Buyout Program and all but one beneficiary and
accomplishment under this activity will be reported under activity number HCBP_DA_LMI_19-147-002-B490_ACQ.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 6,882,399.58Local GovernmentHarris County

Activity Supporting Documents: None

Environmental Assessment: UNDERWAY

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Low/Mod: Benefit to low- and moderate-income persons/families

National Objective:

Activity Status:

Projected End Date:

HCBIV[57M]_DA_LMI_18-495-000-B220_RA

Activity Type:

06/12/202612/31/2020

Relocation payments and assistance Under Way

Harris County Involuntary BuyoutActivity Title:

Project Number:
0004

Project Title:
Harris County Mandatory Buyout Program

$ 7,750,891.46Total Budget:

$ 0.00Other Funds:
Total Funds: $ 7,750,891.46

Location Description:
Activities shall take place in Harris County. Zip Codes 77001 - 77009, 77011-77096, 77098-77099, 77336, 77338-77339, 77345,
77346, 77357, 77365, 77373, 77375, 77377, 77379, 77383, 77388, 77389, 77396, 77401, 77411, 77413, 77429, 77433, 77447,
77449, 77450, 77477, 77479, 77484, 77489, 77491, 77493, 77494, 77502 - 77508, 77520 - 77521, 77523, 77530, 77532,
77536, 77546, 77547, 77562, 77571, 77572, 77581, 77586, 77587 and 77598.

Total Low ModProjected Beneficiaries Low/Mod%
34# Renter Households 34 100.00

3# Owner Households 3 100.00

37# of Households 37 100.00

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 7,750,891.46Local GovernmentHarris County

Direct (Households)
Benefit Report Type: Program Income Account:

H57m Harris County Program Income

Project Draw Block Date by HUD:Project Draw Block by HUD:
06/13/2026 by Steven EdwardsNot Blocked

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 7,750,891.46
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Activity Description:
Harris County will provide relocation assistance activities for beneficiaries of the involuntary residential buyout program who are
located in a floodplain or reside in a repetitive flood area. These activities will meet the low to moderate income national
objective.

Activity Supporting Documents: None

Environmental Assessment: EXEMPT

Environmental Reviews: None

NoneActivity Attributes:

Project # / 0005 / Harris County Affordable Rental Program: Supplemental
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Grantee Activity Number:

Projected Start Date:

Low/Mod: Benefit to low- and moderate-income persons/families

National Objective:

Activity Status:

Projected End Date:

HCARP[57m]_DA_LMI_18-495-000-B220

Activity Type:

06/12/202608/05/2022

Affordable Rental Housing Under Way

Harris County Affordable Rental ProgramActivity Title:

Project Number:
0005

Project Title:
Harris County Affordable Rental Program:

$ 16,601,333.25Total Budget:

$ 0.00Other Funds:
Total Funds: $ 16,601,333.25

Total Low ModProjected Beneficiaries Low/Mod%
171 115# Renter Households 288 99.31

171 115# of Households 288 99.31

TotalProjected Accomplishments

# of Singlefamily Units

# of Multifamily Units 288

# of Housing Units 288

# of Targeted Section 3 Labor Hours

# of Section 3 Labor Hours

# of Total Labor Hours

Activity funds eligible for DREF (Ike Only)

# of Properties

Direct (Households)
Benefit Report Type: Program Income Account:

H57m Harris County Program Income

Project Draw Block Date by HUD:Project Draw Block by HUD:
06/13/2026 by Steven EdwardsNot Blocked

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 16,601,333.25
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Location Description:
Development must be located within Harris County. Subrecipient shall carry out the following Housing Activities in Harris County
in strict accordance with the terms of Subrecipient’s approved Affordable Rental Program Guidelines, the Contract, and all
Attachments, whether attached physically or incorporated by reference. This activty will take place at the Richcrest Apartments
at 540 Richcrest Dr, Houston, TX, 77060.

Activity Description:
Harris County will offer an Affordable Rental Program: Supplemental that will provide units for LMI households. The Affordable
Rental Program is designed to provide funds for new construction of affordable multi-family Housing projects in areas impacted
by Hurricane Harvey. The activity will occur at the Richcrest Apartments. This activity will meet the low to moderate income
national objective.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 16,601,333.25Local GovernmentHarris County

Activity Supporting Documents: None

Environmental Assessment: UNDERWAY

Environmental Reviews: None

Activity Attributes

YesSubject to Section 3 Requirements:

Project # / 0006 / Planning
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Grantee Activity Number:

Projected Start Date:

Not Applicable (for Planning/Administration or Unprogrammed
Funds only)

National Objective:

Activity Status:

Projected End Date:

PLANNING[57M]

Activity Type:

06/12/202606/11/2021

Planning Under Way

PlanningActivity Title:

Project Number:
0006

Project Title:
Planning

$ 79,292.79Total Budget:

$ 0.00Other Funds:
Total Funds: $ 79,292.79

Location Description:
All CDBG-DR funded activities under this Action Plan will occur within the disaster-declared counties of FEMA DR-4332.

Activity Description:
The GLO has allocated five (5) percent for planning activities. Because of the vast nature of Hurricane Harvey disaster and the
recurring nature of disasters in the region, the GLO will concentrate on regional approaches in addition to specific local solutions
to promote sound longterm recovery.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 79,292.79State AgencyTexas General Land Office

NA
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
06/13/2026 by Steven EdwardsNot Blocked

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 63,434.23
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Activity Supporting Documents: None

Environmental Assessment: EXEMPT

Environmental Reviews: None

NoneActivity Attributes:

Project # / 5555 / H57m Harris County Program Income Transfer
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Grantee Activity Number:

Projected Start Date:

Not Applicable (for Planning/Administration or Unprogrammed
Funds only)

National Objective:

Activity Status:

Projected End Date:

HC[H57M]_ProgramIncomeTransfer

Activity Type:

06/12/202601/01/2026

Program Income Transfer to CDBG Entitlement Under Way

HC Harvey 57M Program Income Transfer
Activity

Activity Title:

Project Number:
5555

Project Title:
H57m Harris County Program Income

$ 233,761.75Total Budget:

$ 0.00Other Funds:
Total Funds: $ 233,761.75

Location Description:
Program Income is being generated by activities taking place within Harris County.

Activity Description:
This activity will facilitate the transfer of Program Income generated by Harris County activities to the County's annual CDBG
Program.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 233,761.75Local GovernmentHarris County

NA
Benefit Report Type: Program Income Account:

H57m Harris County Program Income

Project Draw Block Date by HUD:Project Draw Block by HUD:
Not Blocked

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00
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Activity Supporting Documents: None

Environmental Assessment: EXEMPT

Environmental Reviews: None

NoneActivity Attributes:

Project # / 9999 / Restricted Balance
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Grantee Activity Number:

Projected Start Date:

Low/Mod: Benefit to low- and moderate-income persons/families

National Objective:

Activity Status:

Projected End Date:

19-095-002_Multi_LMI_Rockport Housing
Associates-09192019141

Activity Type:

06/30/202002/02/2019

Affordable Rental Housing Cancelled

LMI-Multi - Bay of AransasActivity Title:

Project Number:
9999

Project Title:
Restricted Balance

$ 0.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 0.00

Total Low ModProjected Beneficiaries Low/Mod%
40# Renter Households 40 100.00

40# of Households 40 100.00

TotalProjected Accomplishments

# of Multifamily Units 40

# of Housing Units 40

# of Properties 1

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 0.00UnknownRockport Housing Associates

$ 0.00State AgencyTexas General Land Office

Direct (Households)
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Blocked by Steven Edwards

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00
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Location Description:
Development must be located in Aransas Counties.

Activity Description:
Developer will rehabilitate, reconstruct, or construct new, in accordance with the terms of the Contract and all attachments,
applicable law, regulations, and guidance forty multi-family housing units with forty hundred units being leased to low- and
moderate-income tenants for eligible applicants.

Activity Supporting Documents: None

Environmental Assessment: UNDERWAY

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Low/Mod: Benefit to low- and moderate-income persons/families

National Objective:

Activity Status:

Projected End Date:

19-095-003_00_Multi-
LMI_WesternStateHousingRefugio-
091920191

Activity Type:

04/16/202101/30/2019

Affordable Rental Housing Cancelled

LMI-MultiActivity Title:

Project Number:
9999

Project Title:
Restricted Balance

$ 0.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 0.00

Total Low ModProjected Beneficiaries Low/Mod%
48# Renter Households 48 100.00

48# of Households 48 100.00

TotalProjected Accomplishments

# of Multifamily Units 48

# of Housing Units 48

# of Properties 1

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 0.00Local GovernmentWestern States Housing Refugio

Direct (Households)
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Blocked by Steven Edwards

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00
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Location Description:
Construction shall take place in Refugio County.

Activity Description:
Developer will rehabilitate, reconstruct, or construct new, in accordance with the terms of the Contract and all attachments,
applicable law, regulations, and guidance (48) multi-family housing units with (48) units being leased to low- and moderate-
income tenants for eligible applicants. Units will be interspersed to ensure that there is no grouping of units for a particular
income type. LMI units shall be scattered amongst and between Market Rate Units throughout the development. 
Developer will ensure that all rehabilitation activities meet all applicable local codes, rehabilitation standards, and ordinances.
Compliance extends to, but is not limited to, zoning ordinances, building codes, local health and safety codes and standards,
and Housing Quality Standards (HQS) at project completion.

Activity Supporting Documents: None

Environmental Assessment: UNDERWAY

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Not Applicable (for Planning/Administration or Unprogrammed
Funds only)

National Objective:

Activity Status:

Projected End Date:

HCADMIN[57M]_DA_NA_18-495-000-B220-
05132022141939

Activity Type:

12/31/202108/11/2018

Administration Cancelled

AdministrationActivity Title:

Project Number:
9999

Project Title:
Restricted Balance

$ 0.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 0.00

Location Description:
Construction shall take place in the Harris County area.

Activity Description:
Administration costs related to the disaster.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 0.00Local GovernmentHarris County

NA
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Blocked by Steven Edwards

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00
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Activity Supporting Documents: None

Environmental Assessment:

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Low/Mod: Benefit to low- and moderate-income persons/families

National Objective:

Activity Status:

Projected End Date:

HCBAP[57M]_DA_LMI_18-495-000-B220_C&D-
05052021144022

Activity Type:

12/07/202112/07/2020

Clearance and Demolition Cancelled

Harris County Buyout ProgramActivity Title:

Project Number:
9999

Project Title:
Restricted Balance

$ 0.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 0.00

Location Description:

Activity Description:
The Subrecipient will provide housing buyout activities for Low to Moderate Income Housing Incentive (“LMHI”) individual
households affected by Hurricane Harvey. Project Delivery and Administration costs will not exceed ten (10%) and two percent
(2%), respectively, of the total grant allocation. An environmental review must be conducted at all locations prior to the execution
and commencement of work.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 0.00Local GovernmentHarris County

NA
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Blocked by Steven Edwards

06/13/2025 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00
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Activity Supporting Documents: None

Environmental Assessment:

Environmental Reviews: None

NoneActivity Attributes:

45

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)



Grantee Activity Number:

Projected Start Date:

Urgent Need: A community development need having a particular
urgency because existing conditions pose a serious and immediate
threat to the health and welfare of the community

National Objective:

Activity Status:

Projected End Date:

HCBAP[57M]_DA_UN_18-495-000-B220-
02052020171951

Activity Type:

08/11/202008/12/2018

Acquisition - buyout of residential properties Cancelled

CANCELLEDActivity Title:

Project Number:
9999

Project Title:
Restricted Balance

$ 0.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 0.00

Location Description:
Cancelled

Total Low ModProjected Beneficiaries Low/Mod%
# of Persons 0.0

TotalProjected Accomplishments

# of Properties

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 0.00Local GovernmentHarris County

Area Benefit (Census)
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Blocked by Steven Edwards

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

LMI%: 41.79

Most Impacted and
Distressed Budget: $ 0.00

46

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)



Activity Description:
Cancelled

Activity Supporting Documents: None

Environmental Assessment:

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Urgent Need: A community development need having a particular
urgency because existing conditions pose a serious and immediate
threat to the health and welfare of the community

National Objective:

Activity Status:

Projected End Date:

HCBAP[57m]_DA_UN_18-495-000-B220_C&D-
05052021144102

Activity Type:

12/31/202312/31/2020

Clearance and Demolition Cancelled

Harris County Buyout ProgramActivity Title:

Project Number:
9999

Project Title:
Restricted Balance

$ 0.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 0.00

Location Description:

Activity Description:
The Subrecipient will provide housing buyout activities for Urgent Need Housing Incentive (“UN”) individual households affected
by Hurricane Harvey. Project Delivery and Administration costs will not exceed ten (10%) and two percent (2%), respectively, of
the total grant allocation. An environmental review must be conducted at

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 0.00Local GovernmentHarris County

NA
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Blocked by Steven Edwards

06/13/2025 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00
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all locations prior to the execution and commencement of work.

Activity Supporting Documents: None

Environmental Assessment:

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Urgent Need: A community development need having a particular
urgency because existing conditions pose a serious and immediate
threat to the health and welfare of the community

National Objective:

Activity Status:

Projected End Date:

HCBAP[57m]_DA_UN_18-495-000-B220_HA-
07112023152057

Activity Type:

08/31/202412/31/2020

Homeownership Assistance (with waiver only) Cancelled

Harris County Buyout ProgramActivity Title:

Project Number:
9999

Project Title:
Restricted Balance

$ 0.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 0.00

Total Low ModProjected Beneficiaries Low/Mod%
# Owner Households 0.0

# of Households 0.0

TotalProjected Accomplishments

# of Singlefamily Units

# of Multifamily Units

# of Housing Units

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 0.00Local GovernmentHarris County

Direct (Households)
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Blocked by Steven Edwards

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00
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Location Description:
Activities shall take place in Harris County. Zip Codes 77001 - 77009, 77011-77096, 77098-77099, 77336, 77338-77339, 77345,
77346, 77357, 77365, 77373, 77375, 77377, 77379, 77383, 77388, 77389, 77396, 77401, 77411, 77413, 77429, 77433, 77447,
77449, 77450, 77477, 77479, 77484, 77489, 77491, 77493, 77494, 77502 - 77508, 77520 - 77521, 77523, 77530, 77532,
77536, 77546, 77547, 77562, 77571, 77572, 77581, 77586, 77587 and 77598.

Activity Description:
Harris County will provide homeownership assistance activities for beneficiaries of the voluntary residential buyout program who
are located in a floodplain or reside in a repetitive flood area. These activities will meet the urgent need national objective.

Activity Supporting Documents: None

Environmental Assessment:

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Low/Mod: Benefit to low- and moderate-income persons/families

National Objective:

Activity Status:

Projected End Date:

HCBIV[57M]_DA_LMH_18-495-000-B220_HA-
07112023152039

Activity Type:

12/31/202412/31/2020

Homeownership Assistance to low- and moderate-income Cancelled

Harris County Involuntary BuyoutActivity Title:

Project Number:
9999

Project Title:
Restricted Balance

$ 0.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 0.00

Location Description:

Total Low ModProjected Beneficiaries Low/Mod%
# Owner Households 0.0

# of Households 0.0

TotalProjected Accomplishments

# of Singlefamily Units

# of Multifamily Units

# of Housing Units

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 0.00Local GovernmentHarris County

Direct (Households)
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Blocked by Steven Edwards

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00
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Activities shall take place in Harris County. Zip Codes 77001 - 77009, 77011-77096, 77098-77099, 77336, 77338-77339, 77345,
77346, 77357, 77365, 77373, 77375, 77377, 77379, 77383, 77388, 77389, 77396, 77401, 77411, 77413, 77429, 77433, 77447,
77449, 77450, 77477, 77479, 77484, 77489, 77491, 77493, 77494, 77502 - 77508, 77520 - 77521, 77523, 77530, 77532,
77536, 77546, 77547, 77562, 77571, 77572, 77581, 77586, 77587 and 77598.

Activity Description:
Harris County will provide homeownership assistance activities for beneficiaries of the involuntary residential buyout program
who are located in a floodplain or reside in a repetitive flood area. These activities will meet the low to moderate income national
objective.

Activity Supporting Documents: None

Environmental Assessment:

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Low/Mod: Benefit to low- and moderate-income persons/families

National Objective:

Activity Status:

Projected End Date:

HCBIV[57M]_DA_LMI_18-495-000-B220_C&D-
05052021144132

Activity Type:

12/31/202312/31/2020

Clearance and Demolition Cancelled

Harris County Involuntary BuyoutActivity Title:

Project Number:
9999

Project Title:
Restricted Balance

$ 0.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 0.00

Location Description:

Activity Description:
The Subrecipient will provide housing buyout activities for Low to Moderate Income Housing Incentive (“LMHI”) individual
households affected by Hurricane Harvey. Project Delivery and Administration costs will not exceed ten (10%) and two percent
(2%), respectively, of the total grant allocation. An environmental review must be conducted at all locations prior to the execution
and commencement of work.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 0.00Local GovernmentHarris County

NA
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Blocked by Steven Edwards

06/13/2025 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00
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Activity Supporting Documents: None

Environmental Assessment:

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Urgent Need: A community development need having a particular
urgency because existing conditions pose a serious and immediate
threat to the health and welfare of the community

National Objective:

Activity Status:

Projected End Date:

HCBIV[57m]_DA_UN_18-495-000-B220_ACQ-
09162021155913

Activity Type:

12/31/202312/31/2020

Acquisition - buyout of residential properties Cancelled

Harris County Involuntary BuyoutActivity Title:

Project Number:
9999

Project Title:
Restricted Balance

$ 0.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 0.00

Location Description:

Activity Description:
The Subrecipient will provide housing buyout activities for Urgent Need Housing Incentive (“UN”) individual households affected
by Hurricane Harvey. Project Delivery and Administration costs will not exceed ten (10%) and two percent (2%), respectively, of
the total grant allocation. An environmental review must be conducted at

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 0.00Local GovernmentHarris County

NA
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Blocked by Steven Edwards

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00
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all locations prior to the execution and commencement of work.

Activity Supporting Documents: None

Environmental Assessment:

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Urgent Need: A community development need having a particular
urgency because existing conditions pose a serious and immediate
threat to the health and welfare of the community

National Objective:

Activity Status:

Projected End Date:

HCBIV[57m]_DA_UN_18-495-000-B220_C&D-
05052021144208

Activity Type:

12/31/202312/31/2020

Clearance and Demolition Cancelled

Harris County Involuntary BuyoutActivity Title:

Project Number:
9999

Project Title:
Restricted Balance

$ 0.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 0.00

Location Description:

Activity Description:
The Subrecipient will provide housing buyout activities for Urgent Need Housing Incentive (“UN”) individual households affected
by Hurricane Harvey. Project Delivery and Administration costs will not exceed ten (10%) and two percent (2%), respectively, of
the total grant allocation. An environmental review must be conducted at

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 0.00Local GovernmentHarris County

NA
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Blocked by Steven Edwards

06/13/2025 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00
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all locations prior to the execution and commencement of work.

Activity Supporting Documents: None

Environmental Assessment:

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Urgent Need: A community development need having a particular
urgency because existing conditions pose a serious and immediate
threat to the health and welfare of the community

National Objective:

Activity Status:

Projected End Date:

HCBIV[57m]_DA_UN_18-495-000-B220_HA-
07112023152130

Activity Type:

08/31/202412/31/2020

Homeownership Assistance (with waiver only) Cancelled

Harris County Involuntary BuyoutActivity Title:

Project Number:
9999

Project Title:
Restricted Balance

$ 0.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 0.00

Total Low ModProjected Beneficiaries Low/Mod%
# Owner Households 0.0

# of Households 0.0

TotalProjected Accomplishments

# of Singlefamily Units

# of Multifamily Units

# of Housing Units

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 0.00Local GovernmentHarris County

Direct (Households)
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Blocked by Steven Edwards

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00
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Location Description:
Activities shall take place in Harris County. Zip Codes 77001 - 77009, 77011-77096, 77098-77099, 77336, 77338-77339, 77345,
77346, 77357, 77365, 77373, 77375, 77377, 77379, 77383, 77388, 77389, 77396, 77401, 77411, 77413, 77429, 77433, 77447,
77449, 77450, 77477, 77479, 77484, 77489, 77491, 77493, 77494, 77502 - 77508, 77520 - 77521, 77523, 77530, 77532,
77536, 77546, 77547, 77562, 77571, 77572, 77581, 77586, 77587 and 77598.

Activity Description:
Harris County will provide homeownership assistance activities for beneficiaries of the involuntary residential buyout program
who are located in a floodplain or reside in a repetitive flood area. These activities will meet the urgent need national objective.

Activity Supporting Documents: None

Environmental Assessment:

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Urgent Need: A community development need having a particular
urgency because existing conditions pose a serious and immediate
threat to the health and welfare of the community

National Objective:

Activity Status:

Projected End Date:

HCBIV[57m]_DA_UN_18-495-000-B220_HI-
09162021165457

Activity Type:

12/31/202312/31/2020

Housing incentives to encourage resettlement Cancelled

Harris County Involuntary BuyoutActivity Title:

Project Number:
9999

Project Title:
Restricted Balance

$ 0.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 0.00

Location Description:

Activity Description:
The Subrecipient will provide housing buyout activities for Urgent Need Housing Incentive (“UN”) individual households affected
by Hurricane Harvey. Project Delivery and Administration costs will not exceed ten (10%) and two percent (2%), respectively, of
the total grant allocation. An environmental review must be conducted at

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 0.00Local GovernmentHarris County

NA
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Blocked by Steven Edwards

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00
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all locations prior to the execution and commencement of work.

Activity Supporting Documents: None

Environmental Assessment:

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Urgent Need: A community development need having a particular
urgency because existing conditions pose a serious and immediate
threat to the health and welfare of the community

National Objective:

Activity Status:

Projected End Date:

HCBIV[57m]_DA_UN_18-495-000-B220_RA-
09162021165601

Activity Type:

12/31/202312/31/2020

Relocation payments and assistance Cancelled

Harris County Involuntary BuyoutActivity Title:

Project Number:
9999

Project Title:
Restricted Balance

$ 0.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 0.00

Location Description:

Activity Description:
The Subrecipient will provide housing buyout activities for Urgent Need Housing Incentive (“UN”) individual households affected
by Hurricane Harvey. Project Delivery and Administration costs will not exceed ten (10%) and two percent (2%), respectively, of
the total grant allocation. An environmental review must be conducted at

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 0.00Local GovernmentHarris County

NA
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Blocked by Steven Edwards

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00
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all locations prior to the execution and commencement of work.

Activity Supporting Documents: None

Environmental Assessment:

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Low/Mod: Benefit to low- and moderate-income persons/families

National Objective:

Activity Status:

Projected End Date:

PH_Multi_HUD_MI_Saltgrass-09172019122102

Activity Type:

05/01/202505/01/2019

Affordable Rental Housing Cancelled

Affordable Rental HousingActivity Title:

Project Number:
9999

Project Title:
Restricted Balance

$ 0.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 0.00

Location Description:
Saltgrass  

Total Low ModProjected Beneficiaries Low/Mod%
1# Renter Households 1 100.00

1# of Households 1 100.00

TotalProjected Accomplishments

# of Multifamily Units 1

# of Housing Units 1

# of Properties 1

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 0.00State AgencyTexas General Land Office

Direct (Households)
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Blocked by Steven Edwards

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00
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Activity Description:
Rehabilitation & New Construction or Reconstruction

Activity Supporting Documents: None

Environmental Assessment:

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Low/Mod: Benefit to low- and moderate-income persons/families

National Objective:

Activity Status:

Projected End Date:

PH_Multi_HUD_MI_The Oaks at Corpus Christi-
09172019121928

Activity Type:

05/01/202505/01/2019

Affordable Rental Housing Cancelled

Affordable Rental HousingActivity Title:

Project Number:
9999

Project Title:
Restricted Balance

$ 0.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 0.00

Location Description:

Total Low ModProjected Beneficiaries Low/Mod%
1# Renter Households 1 100.00

1# of Households 1 100.00

TotalProjected Accomplishments

# of Multifamily Units 1

# of Housing Units 1

# of Properties 1

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 0.00State AgencyTexas General Land Office

Direct (Households)
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Blocked by Steven Edwards

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00
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The Oaks at Corpus Christi

Activity Description:
Rehabilitation & New Construction or Reconstruction

Activity Supporting Documents: None

Environmental Assessment:

Environmental Reviews: None

NoneActivity Attributes:
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Grantee Activity Number:

Projected Start Date:

Low/Mod: Benefit to low- and moderate-income persons/families

National Objective:

Activity Status:

Projected End Date:

PH_PD-Buyout Program-09172019123004

Activity Type:

08/11/202008/12/2018

Administration Cancelled

Buyout Program-CANCELLEDActivity Title:

Project Number:
9999

Project Title:
Restricted Balance

$ 0.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 0.00

Location Description:
Homes must be located in the Harris County area.

Activity Description:
Funds are for the buyout program and project delivery costs.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 0.00State AgencyTexas General Land Office

NA
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Blocked by Steven Edwards

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00

Environmental Assessment:

Environmental Reviews: None

NoneActivity Attributes:
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Activity Supporting Documents: None

Environmental Reviews: None
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Grantee Activity Number:

Projected Start Date:

Not Applicable (for Planning/Administration or Unprogrammed
Funds only)

National Objective:

Activity Status:

Projected End Date:

Project Delivery-08072018152913

Activity Type:

01/01/202401/01/2018

Administration Cancelled

Project DeliveryActivity Title:

Project Number:
9999

Project Title:
Restricted Balance

$ 0.00Total Budget:

$ 0.00Other Funds:
Total Funds: $ 0.00

Location Description:
Areas impacted

Activity Description:
Project Delivery

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget

$ 0.00State AgencyTexas General Land Office

NA
Benefit Report Type:

Project Draw Block Date by HUD:Project Draw Block by HUD:
Blocked by Steven Edwards

06/13/2026 by Steven Edwards

Activity Draw Block Date by HUD:Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

     None

Ancillary Activities

Most Impacted and
Distressed Budget: $ 0.00

Environmental Assessment: EXEMPT

Environmental Reviews: None

NoneActivity Attributes:

72

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)



Activity Supporting Documents: None

Environmental Reviews: None

Action Plan History
Version Date
B-17-DL-48-0002 AP#31 03/27/2026

B-17-DL-48-0002 AP#30 01/29/2026

B-17-DL-48-0002 AP#29 10/22/2025

B-17-DL-48-0002 AP#28 07/25/2025

B-17-DL-48-0002 AP#27 04/18/2025

B-17-DL-48-0002 AP#26 01/30/2025

B-17-DL-48-0002 AP#25 10/18/2024

B-17-DL-48-0002 AP#24 07/30/2024

B-17-DL-48-0002 AP#23 04/30/2024

B-17-DL-48-0002 AP#22 01/26/2024

B-17-DL-48-0002 AP#21 10/27/2023

B-17-DL-48-0002 AP#20 07/27/2023

B-17-DL-48-0002 AP#19 04/26/2023

B-17-DL-48-0002 AP#18 01/27/2023

B-17-DL-48-0002 AP#17 12/15/2022

B-17-DL-48-0002 AP#16 10/28/2022
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B-17-DL-48-0002 AP#13 10/29/2021

B-17-DL-48-0002 AP#12 07/29/2021

B-17-DL-48-0002 AP#11 04/27/2021

B-17-DL-48-0002 AP#10 01/26/2021

B-17-DL-48-0002 AP#9 03/04/2020

B-17-DL-48-0002 AP#8 01/27/2020
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73

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)



B-17-DL-48-0002 AP#5 06/05/2019

B-17-DL-48-0002 AP#4 03/15/2019
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  Accessibility Conformance Report


  
    PDF/UA-1 (ISO 14289-1) validation by veraPDF 1.30.2 — the ISO reference validator.
  


  ✗ PDF/UA-1: NOT COMPLIANT — 1 rule(s) failed

  
    		Document		Action Plan PDF


    		File		drgr-hh57m-2026-q1.pdf


    		Generated		2026-09-09T18:58:41


    		Result
      		105 rules passed, 1 failed
      (229509 checks passed, 3 failed)


  


  General document — 12/12 passed

		§7.1-1		Passed		Content marked as Artifact should not be present inside tagged content

		§7.1-10		Passed		The document catalog dictionary shall include a ViewerPreferences dictionary containing a DisplayDocTitle key, whose value shall be true

		§7.1-11		Passed		The logical structure of the conforming file shall be described by a structure hierarchy rooted in the StructTreeRoot entry of the document catalog dictionary, as described in ISO 32000-1:2008, 14.7

		§7.1-12		Passed		A structure element dictionary shall contain the P (parent) entry according to ISO 32000-1:2008, 14.7.2, Table 355

		§7.1-2		Passed		Tagged content should not be present inside content marked as Artifact

		§7.1-3		Passed		Content shall be marked as Artifact or tagged as real content

		§7.1-4		Passed		Files shall have a Suspects value of false(ISO 32000-1:2008, Table 321)

		§7.1-5		Passed		All non-standard structure types shall be mapped to the nearest functionally equivalent standard type, as defined in ISO 32000-1:2008, 14.8.4, in the role map dictionary of the structure tree root. This mapping may be indirect; within the role map a non-standard type can map directly to another non-standard type, but eventually the mapping shall terminate at a standard type

		§7.1-6		Passed		A circular mapping shall not exist

		§7.1-7		Passed		Standard tags defined in ISO 32000-1:2008, 14.8.4, shall not be remapped

		§7.1-8		Passed		The Catalog dictionary of a conforming file shall contain the Metadata key whose value is a metadata stream as defined in ISO 32000-1:2008, 14.3.2. The metadata stream dictionary shall contain entry Type with value /Metadata and entry Subtype with value /XML

		§7.1-9		Passed		The Metadata stream in the document's catalog dictionary shall contain a dc:title entry, where dc is the recommended prefix for the Dublin Core metadata schema as defined in the XMP specification, which clearly identifies the document



Annotations & links — 12/12 passed

		§7.18.1-1		Passed		An annotation, excluding annotations of subtype Widget, PrinterMark or Link, shall be nested within an Annot tag

		§7.18.1-2		Passed		An annotation (except Widget annotations or hidden annotations, or those having rectangle outside the crop-box) shall have either Contents key or an Alt entry in the enclosing structure element

		§7.18.1-3		Passed		A form field shall have a TU key present or all its Widget annotations shall have alternative descriptions (in the form of an Alt entry in the enclosing structure elements)

		§7.18.2-1		Passed		Annotations of subtype TrapNet shall not be permitted

		§7.18.3-1		Passed		Every page on which there is an annotation shall contain in its page dictionary the key Tabs, and its value shall be S

		§7.18.4-1		Passed		A Widget annotation shall be nested within a Form tag per ISO 32000-1:2008, 14.8.4.5, Table 340

		§7.18.4-2		Passed		If the Form element omits a Role attribute (Table 348), it shall have only one child: an object reference (14.7.4.3) identifying the widget annotation per ISO 32000-1:2008, 14.8.4.5, Table 340

		§7.18.5-1		Passed		Links shall be tagged according to ISO 32000-1:2008, 14.8.4.4.2, Link Element

		§7.18.5-2		Passed		Links shall contain an alternate description via their Contents key as described in ISO 32000-1:2008, 14.9.3

		§7.18.6.2-1		Passed		In the media clip data dictionary, the optional CT key (ISO 32000-1:2008, 13.2.4.2, Table 274) is required

		§7.18.6.2-2		Passed		In the media clip data dictionary, the optional Alt key (ISO 32000-1:2008, 13.2.4.2, Table 274) is required

		§7.18.8-1		Passed		PrinterMark annotations, if present, shall be considered Incidental Artifacts, as if they are hidden page elements as defined in ISO 32000-1:2008, 14.8.2.2.3



Text & language — 41/41 passed

		§7.2-10		Passed		TR element may contain only TH and TD elements

		§7.2-11		Passed		Table element should contain zero or one THead kid

		§7.2-12		Passed		Table element should contain zero or one TFoot kid

		§7.2-13		Passed		If Table element contains TFoot kid, Table element should contain one or more TBody kids

		§7.2-14		Passed		If Table element contains THead kid, Table element should contain one or more TBody kids

		§7.2-15		Passed		A table cell shall not have intersection with other cells

		§7.2-16		Passed		Table element may contain a Caption element as its first or last kid

		§7.2-17		Passed		LI element should be contained in L element

		§7.2-18		Passed		LBody element should be contained in LI element

		§7.2-19		Passed		L element may contain only L, LI and Caption elements

		§7.2-2		Passed		Natural language in the Outline entries shall be determined

		§7.2-20		Passed		LI element may contain only Lbl and LBody elements

		§7.2-21		Passed		Natural language for text in ActualText attribute shall be determined

		§7.2-22		Passed		Natural language for text in Alt attribute shall be determined

		§7.2-23		Passed		Natural language for text in E attribute shall be determined

		§7.2-24		Passed		Natural language in the Contents entry for annotations shall be determined

		§7.2-25		Passed		Natural language in the TU key for form fields shall be determined

		§7.2-26		Passed		TOCI element should be contained in TOC element

		§7.2-27		Passed		TOC element may contain only TOC, TOCI and Caption elements

		§7.2-28		Passed		TOC element may contain a Caption element only as its first kid

		§7.2-29		Passed		If the Lang entry is present in the document's Catalog dictionary or in a structure element dictionary or property list, its value shall be a language identifier as described in ISO 32000-1:2008, 14.9.2. A language identifier shall be a Language-Tag as defined in RFC 3066, Tags for the Identification of Languages

		§7.2-3		Passed		Table element may contain only TR, THead, TBody, TFoot and Caption elements

		§7.2-30		Passed		Natural language for text in ActualText attribute in Span Marked Content shall be determined

		§7.2-31		Passed		Natural language for text in Alt attribute in Span Marked Content shall be determined

		§7.2-32		Passed		Natural language for text in E attribute in Span Marked Content shall be determined

		§7.2-33		Passed		Natural language for document metadata shall be determined

		§7.2-34		Passed		Natural language for text in page content shall be determined

		§7.2-36		Passed		THead element may contain only TR elements

		§7.2-37		Passed		TBody element may contain only TR elements

		§7.2-38		Passed		TFoot element may contain only TR elements

		§7.2-39		Passed		Table element may contain only one Caption element

		§7.2-4		Passed		TR element should be contained in Table, THead, TBody or TFoot element

		§7.2-40		Passed		L element may contain a Caption element only as its first kid

		§7.2-41		Passed		Table columns shall have the same number of rows (taking into account row spans)

		§7.2-42		Passed		Table rows shall have the same number of columns (taking into account column spans)

		§7.2-43		Passed		Table rows shall have the same number of columns (taking into account column spans)

		§7.2-5		Passed		THead element should be contained in Table element

		§7.2-6		Passed		TBody element should be contained in Table element

		§7.2-7		Passed		TFoot element should be contained in Table element

		§7.2-8		Passed		TH element should be contained in TR element

		§7.2-9		Passed		TD element should be contained in TR element



Other requirements — 2/2 passed

		§7.15-1		Passed		Dynamic XFA forms shall not be used

		§7.16-1		Passed		An encrypted conforming file shall contain a P key in its encryption dictionary (ISO 32000-1:2008, 7.6.3.2, Table 21). The 10th bit position of the P key shall be true



Tables — 2/2 passed

		§7.5-1		Passed		If the table's structure is not determinable via Headers and IDs, then structure elements of type TH shall have a Scope attribute

		§7.5-2		Passed		If the table's structure is not determinable via Headers and IDs, then structure elements of type TH shall have a Scope attribute



Notes & references — 2/2 passed

		§7.9-1		Passed		Note tag shall have ID entry

		§7.9-2		Passed		Each Note tag shall have unique ID key



Fonts — 16/17 passed, 1 failed

		§7.21.4.1-1		Failed		The font programs for all fonts used for rendering within a conforming file shall be embedded within that file, as defined in ISO 32000-1:2008, 9.9 (3 occurrence(s))

		§7.21.3.1-1		Passed		For any given composite (Type 0) font within a conforming file, the CIDSystemInfo entry in its CIDFont dictionary and its Encoding dictionary shall have the following relationship: - If the Encoding key in the Type 0 font dictionary is Identity-H or Identity-V, any values of Registry, Ordering, and Supplement may be used in the CIDSystemInfo entry of the CIDFont. - Otherwise, the corresponding Registry and Ordering strings in both CIDSystemInfo dictionaries shall be identical, and the value of the Supplement key in the CIDSystemInfo dictionary of the CIDFont shall be less than or equal to the Supplement key in the CIDSystemInfo dictionary of the CMap

		§7.21.3.2-1		Passed		ISO 32000-1:2008, 9.7.4, Table 117 requires that all embedded Type 2 CIDFonts in the CIDFont dictionary shall contain a CIDToGIDMap entry that shall be a stream mapping from CIDs to glyph indices or the name Identity, as described in ISO 32000-1:2008, 9.7.4, Table 117

		§7.21.3.3-1		Passed		All CMaps used within a PDF/UA file, except those listed in ISO 32000-1:2008, 9.7.5.2, Table 118, shall be embedded in that file as described in ISO 32000-1:2008, 9.7.5

		§7.21.3.3-2		Passed		For those CMaps that are embedded, the integer value of the WMode entry in the CMap dictionary shall be identical to the WMode value in the embedded CMap stream

		§7.21.3.3-3		Passed		A CMap shall not reference any other CMap except those listed in ISO 32000-1:2008, 9.7.5.2, Table 118

		§7.21.4.1-2		Passed		Embedded fonts shall define all glyphs referenced for rendering within the conforming file. A font referenced solely in text rendering mode 3 is not rendered and is thus exempt from the requirements that impact the visual representation of the glyphs of a font. In all cases for TrueType fonts that are to be rendered, character codes shall be able to be mapped to glyphs according to ISO 32000-1:2008, 9.6.6.4 without the use of a non-standard mapping chosen by the conforming processor

		§7.21.4.2-1		Passed		If the FontDescriptor dictionary of an embedded Type 1 font contains a CharSet string, then it shall list the character names of all glyphs present in the font program, regardless of whether a glyph in the font is referenced or used by the PDF or not

		§7.21.4.2-2		Passed		If the FontDescriptor dictionary of an embedded CID font contains a CIDSet stream, then it shall identify all CIDs which are present in the font program, regardless of whether a CID in the font is referenced or used by the PDF or not

		§7.21.5-1		Passed		For every font embedded in a conforming file and used for rendering, the glyph width information in the font dictionary and in the embedded font program shall be consistent

		§7.21.6-1		Passed		For all non-symbolic TrueType fonts used for rendering, the embedded TrueType font program shall contain one or several non-symbolic cmap entries such that all necessary glyph lookups can be carried out

		§7.21.6-2		Passed		All non-symbolic TrueType fonts shall have either MacRomanEncoding or WinAnsiEncoding as the value for the Encoding key in the Font dictionary or as the value for the BaseEncoding key in the dictionary which is the value of the Encoding key in the Font dictionary. In addition, no non-symbolic TrueType font shall define a Differences array unless all of the glyph names in the Differences array are listed in the Adobe Glyph List and, if the font program is embedded, it shall contain at least the Microsoft Unicode (3,1 – Platform ID = 3, Encoding ID = 1) encoding in the 'cmap' table

		§7.21.6-3		Passed		Symbolic TrueType fonts shall not contain an Encoding entry in the font dictionary

		§7.21.6-4		Passed		The 'cmap' table in the embedded font program for a symbolic TrueType font shall contain either exactly one encoding or it shall contain, at least, the Microsoft Symbol (3,0 - Platform ID=3, Encoding ID=0) encoding

		§7.21.7-1		Passed		The Font dictionary of all fonts shall define the map of all used character codes to Unicode values, either via a ToUnicode entry, or other mechanisms as defined in ISO 14289-1, 7.21.7

		§7.21.7-2		Passed		The Unicode values specified in the ToUnicode CMap shall all be greater than zero (0), but not equal to either U+FEFF or U+FFFE

		§7.21.8-1		Passed		A PDF/UA compliant document shall not contain a reference to the .notdef glyph from any of the text showing operators, regardless of text rendering mode, in any content stream



PDF/UA identifier — 5/5 passed

		§5-1		Passed		The PDF/UA version and conformance level of a file shall be specified using the PDF/UA Identification extension schema

		§5-2		Passed		The value of "pdfuaid:part" shall be the part number of the International Standard to which the file conforms

		§5-3		Passed		Property "part" of the PDF/UA Identification Schema shall have namespace prefix "pdfuaid"

		§5-4		Passed		Property "amd" of the PDF/UA Identification Schema shall have namespace prefix "pdfuaid"

		§5-5		Passed		Property "corr" of the PDF/UA Identification Schema shall have namespace prefix "pdfuaid"



Mathematical expressions — 1/1 passed

		§7.7-1		Passed		All mathematical expressions shall be enclosed within a Formula tag as detailed in ISO 32000-1:2008, 14.8.4.5 and shall have Alt or ActualText attributes



Headings — 4/4 passed

		§7.4.2-1		Passed		For documents that are not strongly structured, as described in ISO 32000-1:2008, 14.8.4.3.5, heading tags shall be used as follows: (*) If any heading tags are used, H1 shall be the first. (*) A document may use more than one instance of any specific tag level. For example, a tag level may be repeated if document content requires it. (*) If document semantics require a descending sequence of headers, such a sequence shall proceed in strict numerical order and shall not skip an intervening heading level. (*) A document may increment its heading sequence without restarting at H1 if document semantics require it

		§7.4.4-1		Passed		Each node in the tag tree shall contain at most one child H tag

		§7.4.4-2		Passed		All documents shall be either strongly or weakly structured, but not both

		§7.4.4-3		Passed		All documents shall be either strongly or weakly structured, but not both



Optional content — 2/2 passed

		§7.10-1		Passed		Each optional content configuration dictionary that forms the value of the D key, or that is an element in the array that forms the value of the Configs key in the OCProperties dictionary, shall contain the Name key

		§7.10-2		Passed		The AS key shall not appear in any optional content configuration dictionary



File format & structure — 2/2 passed

		§6.1-1		Passed		The file header shall consist of "%PDF-1.n" followed by a single EOL marker, where 'n' is a single digit number between 0 (30h) and 7 (37h)

		§6.2-1		Passed		The document catalog dictionary shall include a MarkInfo dictionary containing an entry, Marked, whose value shall be true



XObjects — 2/2 passed

		§7.20-1		Passed		A conforming file shall not contain any reference XObjects

		§7.20-2		Passed		The content of Form XObjects shall be incorporated into structure elements according to ISO 32000-1:2008, 14.7.2



Graphics — figures & alt text — 1/1 passed

		§7.3-1		Passed		Figure tags shall include an alternative representation or replacement text that represents the contents marked with the Figure tag as noted in ISO 32000-1:2008, 14.7.2, Table 323



Embedded files — 1/1 passed

		§7.11-1		Passed		The file specification dictionary for an embedded file shall contain the non-empty F and UF keys




  Manual review required

		Logical reading order		Needs manual review		Not machine-checkable — flagged by every checker, Adobe’s included

		Color contrast		Needs manual review		Not machine-checkable — flagged by every checker, Adobe’s included




  
    Automated validation by veraPDF (ISO 14289-1 reference). "Manual review required" items
    need a human and are flagged by every checker, Adobe's included. This is a veraPDF-derived
    report; it is not Adobe Acrobat's own checker output.
  


