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Brazos Valley Council of Governments 

Method of Distribution  

for 

Community Development Block Grant Disaster Recovery Programs 

June 28, 2018 

 

Background 

The U.S. Department of Housing and Urban Development (HUD) has allocated $5.024 billion in 

Community Development Block Grant Disaster Recovery (CDBG-DR) funds to the state of Texas 

in response to Hurricane Harvey, DR-4332, through the publication of the Federal Register, Vol. 

83, No. 28, Friday, February 9, 2018.  This allocation was made available through the Continuing 

Appropriations Act, 2018 and Supplemental Appropriations for Disaster Relief Act, 2017 that 

allocated $7.4 billion in CDBG-DR funds in response to major disasters declared in 2017.  The 

GLO has been designated by the Governor to administer the CDBG-DR funds on behalf of the 

State of Texas.   

The State of Texas completed a needs assessment to identify long-term needs and priorities for 

CDBG-DR funding allocated as a result of Hurricane Harvey.  This assessment takes into account 

a comprehensive set of data sources that cover multiple geographies and sectors and was 

completed according to the guidelines set by the U.S. Department of Housing and Urban 

Development (HUD) in Federal Register, Vol. 83, No. 28.  The information focuses on the 

statewide impacts and the impacts on the 49 CDBG-DR eligible counties.   The information for 

the assessment was compiled using federal and state sources, including information from FEMA, 

HUD, TDEM, SBA, Health and Human Services Commission (HHSC), and other federal and state 

agencies.   These need assessments include specific details about unmet needs within the eligible 

and most impacted and distressed communities.   

The Texas General Land Office determined that four out of seven counties in the Brazos Valley 

region met the eligibility requirements: Burleson, Grimes, Madison, and Washington counties.  

The Brazos Valley has been budgeted for a combined $19,548,511 through three programs to 

address unmet needs.  The three programs are the Homeowner Assistance Program, Local 

Buyout/Acquisition Program, and the Local Infrastructure Program. 

 Homeowner Assistance Program ($10,699,908) will rehabilitate and reconstruct owner-

occupied single family homes damaged by Hurricane Harvey.  As recommended by HUD, 

the GLO will use a state-run model for the Homeowner Assistance Program.  The GLO 

will administer this program with the assistance of state-approved builders and 

contractors. 

 

 Local Buyout and Acquisition Program ($5,840,778) offers local governments the 

opportunity to buyout or acquire eligible homes at a pre-storm or post-storm fair market 

value to move homeowners out of harm’s way to a lower-risk area.  Local units of 

government (cities and counties) and entities with eminent domain authority will administer 
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this program.  BVCOG will develop a method of distribution (MOD) for the following funds 

for eligible cities and counties. 

 

 Local Infrastructure Program ($3,007,825) provides funding relief for repairs, 

enhancement and restoration of infrastructure for communities impacted by Hurricane 

Harvey as part of a comprehensive long-term recovery program.  Match for FEMA Public 

Assistance and Hazard Mitigation Grant Programs may be eligible.  BVCOG will develop 

a method of distribution (MOD) for the following funds for eligible cities and counties. 

BVCOG Responsibility 

Local MOD guidelines will require that BVCOG follow a citizen participation process. BVCOG is 

required to publish notice of any public hearings prior holding the hearings. Notices shall be 

published in all newspapers of record for all eligible counties in the region, posted on the COG 

website at www.bvcog.org  and provided to all eligible cities and counties in the region. 

Hearings must fully comply with Texas Open Meetings Act.  BVCOG will provide reasonable 

accommodations for persons attending BVCOG functions.  Requests from persons needing 

special accommodations should be received by BVCOG staff 48 hours prior to a meeting. The 

public hearing will be conducted in English and requests for language interpreters or other 

special communication needs should be made at least 72 hours prior to the meeting. 

Participants should call 979-595-2800 assistance.  

The MOD shall be posted on BVCOG’s website for public comment prior to submission to the 

GLO. The public comment period shall be no less than 14 days. Each comment shall be 

responded to and any changes made to the final MOD shall be noted in the response section for 

GLO review.  The MOD will be presented to the board of directors for final review and approval.   

Public Notification and Input Process 

BVCOG will conduct a series of public hearings with local leaders and Brazos Valley Citizens for 

requesting input on planning priorities and public comments for the Buyout & Acquisition program 

and the Infrastructure program Method of Distribution. BVCOG has scheduled two formal public 

hearings on June 13, 2018 and June 28, 2018 for planning and receiving public comments on the 

proposed method of distribution.  The meetings will be held at the Brazos Valley Council of 

Governments located at 3991 East 29th St. Bryan TX. 

BVCOG used a variety of methods to disseminate information to the Brazos Valley citizens.  

These methods included local newspaper announcements in local newspapers, mass email 

distributions, public service announcements, written letters to agencies and organizations that 

provide direct contact with citizens in the low to moderate income categories and BVCOG social 

media outlets.  Both meetings were posted with the Secretary of State’s Texas Register/Open 

meetings webpage. These notices were published between June 7 and June 10, 2018. 

Public comments and questions can be received by BVCOG either by written statements 

addressed to BVCOG Attn: Public Comments for Hurricane Harvey Disaster Recover, 3991 East 
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29th St, Bryan, TX 77802, by email listed on the BVCOG website, or by phone to Roger Sheridan 

at (979) 595-2801 ext 2040. 

Method of Distribution 

BVCOG held a MOD workgroup meeting June 5, 2018 and hosted a Public Hearing “Planning 

Meeting” June 13, 2018 to develop the Methods of Distribution for the Buyout and Acquisition 

Program and Infrastructure Program for the eligible jurisdictions.   The MOD recommendations 

focused on jurisdictional needs and each jurisdiction receiving funding opportunities.  Jurisdictions 

will adhere to the State Action Plan and Method of Distribution guidance set forth by the Texas 

General Land Office. 

Buyout and Acquisition MOD: 

 Burleson, Madison, and Washington Counties opted to not use the Buyout and Acquisition 

program. 

 Grimes County opted to utilize the program for the Buyout and Acquisition. 

 Grimes County may use the full $5,840,778 as need to address needs in the county. 

 All funds not used by Grimes County will be released back to the state to assist other 

impacted jurisdictions to address unmet needs. 

Infrastructure MOD: 

 

 All eighteen (18) eligible jurisdictions will receive equal allocations of the $3,007,825 

regional allocation. 

 Jurisdictions will receive $167,101.38 in infrastructure funding to address water/waste 

water management, all eligible funding matches, and infrastructure restoration priorities. 

 The following counties and cities were deemed eligible to receive funding 

o Burleson County; Cities of Caldwell, Snook, and Somerville  

o Grimes County; Cities of Anderson, Bedias, Iola, Navasota, Plantersville, and Todd 

Mission  

o Madison County; Cities of Madisonville, Midway, and Normangee 

o Washington County; Cities of Brenham and Burton 

 Counties will receive unused or partial allocations from incorporated eligible city 

jurisdictions to reallocate within the county. 

 Funding unused by the county will be reallocated to a jurisdiction within the eligible 

BVCOG region with the greatest need based on project priorities. 
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Allocation Summary Spreadsheet 



BVCOG MOD Hurricane Harvey
Buy Out Acquisition

7.11.18

Priority 
Need (FM)

Factor 
Measure 
Maximum 
(FMmax)

Weight 
(W)

Weighted 
Factor 

Wx(FM/FMma
x)

Grimes County 1 18.0000 100 5.555555556 5.555555556 5.555555556 1 $1,512,129.00 $1,512,129.00 $1,058,490.30
5.555555556 1.00 $1,512,129.00 $1,058,490.30

*Grimes County will request $1,512,129. All other jurisdictions opted out of the Buyout and Acquisition Program.
*Todd Mission request $300,000 which does not meet minimum threshold
*Grimes County will augment initial request of $1,212,129 with Todd Mission for a total of $1,512,129
*Remaining regional allocation will be returned to the state for reallocating to jurisdictions with greater needs
*Total return to the state is $4,328,649

Weighted Factor Total:

Proportional 
Weighted 

Factor (PWF) 
EWFtot/WFtot

Housing ‐
Allocation for 
Formulaic 
Distribution 

(AFD)

Proportional 
Distribution     
PWF x AFD

Maximum Factor 1.0000

Entity Weighted Factor 
Total (EWFtot)

70% Allocation 
to LMI

City, County or 
Eligible Entity

First Distribution Factor: 

Factor Weight: 100

 Weighted 
Factor Total 
(WFtot)



BVCOG Method of Distribution
Infrastructure

8.7.18

Priority 
Need 
(FM)

Factor 
Measure 
Maximum 
(FMmax)

Weight 
(W)

Weighted 
Factor 

Wx(FM/FM
max)

Reallocation 
of unused 
funds (FM)

Factor 
Measure 
Maximum 
(FMmax)

Weight 
(W)

Weighted 
Factor 

Wx(FM/F
Mmax)

Burleson County  1.00 18.0000 99 5.5 0 2 11 0 5.5 99 0.055555556 $3,007,825.00 $167,101.39 $116,970.97
Caldwell 1.00 18.0000 99 5.5 2 11 0 5.5 99 0.055555556 $3,007,825.00 $167,101.39 $116,970.97
Snook 1.00 18.0000 99 5.5 2 11 0 5.5 99 0.055555556 $3,007,825.00 $167,101.39 $116,970.97
Somerville 1.00 18.0000 99 5.5 2 11 0 5.5 99 0.055555556 $3,007,825.00 $167,101.39 $116,970.97
Grimes County 1.00 18.0000 99 5.5 1 2 11 5.5 11 99 0.111111111 $3,007,825.00 $334,202.78 $233,941.94
Anderson 1.00 18.0000 99 5.5 2 11 0 5.5 99 0.055555556 $3,007,825.00 $167,101.39 $116,970.97
Bedias 1.00 18.0000 99 5.5 2 11 0 5.5 99 0.055555556 $3,007,825.00 $167,101.39 $116,970.97
Iola 1.00 18.0000 99 5.5 2 11 0 5.5 99 0.055555556 $3,007,825.00 $167,101.39 $116,970.97
Navasota 1.00 18.0000 99 5.5 2 11 0 5.5 99 0.055555556 $3,007,825.00 $167,101.39 $116,970.97
Plantersville 0.00 18.0000 99 0 2 11 0 0 99 0.000000000 $3,007,825.00 $0.00 $0.00
Todd Mission 1.00 18.0000 99 5.5 2 11 0 5.5 99 0.055555556 $3,007,825.00 $167,101.39 $116,970.97
Madison County 1.00 18.0000 99 5.5 0 2 11 0 5.5 99 0.055555556 $3,007,825.00 $167,101.39 $116,970.97
Madisonville 1.00 18.0000 99 5.5 2 11 0 5.5 99 0.055555556 $3,007,825.00 $167,101.39 $116,970.97
Midway 1.00 18.0000 99 5.5 2 11 0 5.5 99 0.055555556 $3,007,825.00 $167,101.39 $116,970.97
Normangee 1.00 18.0000 99 5.5 2 11 0 5.5 99 0.055555556 $3,007,825.00 $167,101.39 $116,970.97
Washington County 1.00 18.0000 99 5.5 1 2 11 5.5 11 99 0.111111111 $3,007,825.00 $334,202.78 $233,941.94
Brenham 1.00 18.0000 99 5.5 2 11 0 5.5 99 0.055555556 $3,007,825.00 $167,101.39 $116,970.97
Burton 0.00 18.0000 99 0 2 11 0 0 99 0.000000000 $3,007,825.00 $0.00 $0.00

99 1.000000000 $3,007,825.00 $2,105,477.50

*Plantersville and Burton opted out of the Local Infrastructure Program. The second distribution factor, "reallocation of unused funds" shows their portion of the money going to their counties.
*Due to rounding the total is $0.02 over. To adjust for this the two counties that are getting the reallocated money will be deducted $0.01 each.

Entity 
Weighted 
Factor 
Total 

(EWFtot)

Factor Weight: 11.11

70% LMI 
Benefit 

Requirement

 Weighted 
Factor 
Total 

(WFtot)

Proportional 
Weighted 

Factor (PWF) 
EWFtot/WFto

t

Infrastructure ‐ 
Allocation for 
Formulaic 
Distribution 

(AFD)

Proportional 
Distribution    
PWF x AFD

City or County 

First Distribution Factor: Want Second Distribution Factor: Redistribute

Factor Weight: 89.89
Maximum Factor 1.0000 Maximum Factor Measure: 1.0000
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 Citizen Participation Plan  
COG Method of Distribution 

Hurricane Harvey CDBG-Disaster Recovery Allocation 
 
 

Summary Information 
Contact Information 

Council of Government (COG): Brazos Valley Council of Governments 

Principle Contact Name, Title: Tom Wilkinson, Executive Director 

Principle Contact Telephone: (979) 595-2800 

Principle Contact Email: twilkinson@bvcog.org 

Principle Contact Address: 3991 East 29th St 

City, State, Zip: Bryan, TX 77802 

Citizen and Non-Governmental Organization Outreach 
The COG will encourage citizens, with particular emphasis on persons of low-to-moderate income and other vulnerable 
populations to submit their views regarding community development and housing needs resulting from the disaster(s) in 
the following ways: 
 

 
BVCOG will use the following primary methods to communicate with citizens: 
 

• Local newspaper advertisements 
• Email lists available through normal BVCOG channels  
• Public service announcements delivered to local media 
• BVCOG social media outlets and website 

 

 
The following local organizations that provide services or housing for low-to-moderate income persons, including but not 
limited to, the local Public Housing Authorities, the local Health and Human Services offices, the local mental health and 
MHMR offices, Community Development Corporations and Community Housing Development Organizations, will 
receive written notification concerning the date, time, location and topics to be covered at the method of distribution 
public hearings: 
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BVCOG will send written notice to the following entities: 
 
-BVMHMR 
-BV Affordable Housing Corporation 
-Navasota Public housing authority 
-Madisonville Public Housing Authority 
-Brenham Public Housing Authority 
-Local Health and Human Service Organizations 
-United Way of the Brazos Valley 
-Red Cross 
-Faith Mission 
-Twin City Mission 
 
 
 

 
The following organizations interested in fair housing issues and representing protected classes of individuals will be 
contacted to gain additional perspective on fair housing and civil rights issues in the region, and how the people they 
represent were affected by the disaster(s). Approaches beyond simple written notification of public hearings are required 
and detailed below: 

 
BVCOG will make personal phone calls to appropriate staff at the following agencies: 
 
Brazos Center for Independent Living 
Legal Aid of the Brazos Valley 

 
The COG acknowledges that language differences may play a role in effectively reaching non-English speaking residents. 
The COG will address these potential barriers by providing notification efforts as follows: 

 
The BVCOG uses on a daily basis a number of methods to communicate with non-English speaking citizens.  BVCOG 
has Spanish speaking employees who can provide translation services.  Plus, BVCOG subscribes to a phone service 
that provides translation services for multiple languages.   If needed, BVCOG will provide in-person translator services 
for sign language. 
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Public Hearing Content 
The public hearings will include a discussion of the following topics: 

• The development of housing and community development needs resulting from the disaster(s); 
• The amount of funding available; 
• All eligible activities under the Community Development Block Grant-Disaster Recovery program, including 

linking activities to the disaster(s) through direct damage or failure to function; 
• Proposed objective factors; 
• The COG’s draft Method of Distribution. 

Required Meeting and Public Hearing Information 
To the extent possible, the COG will adhere to the following schedule of hearings and notifications:  
 
Posting of Draft Method of Distribution for Public Review 

Date/Time: 12:00 pm June 14, 2018 Website Address: BVCOG.ORG 
 
Public Hearings Scheduling Information 
 
Public Planning Meeting – 1st Public Hearing 

Date/Time: 1:30pm June 13, 2018 Location: Brazos Valley Council of Governments, Board Rm 

2nd Public Hearing During Comment Period 

Date/Time: 2:30pm June 28, 2018 Location: Brazos Valley Council of Governments, Brazos Rm A 
 
 
Notification consistent with GLO requirements will be provided on or before the following dates: 

Dates Personal Notice of Hearings will be sent to entities: June 7, 2018 

Dates Notice of Hearings will be published on the COG's Website: June 7, 2018 

Dates Notice of Hearings will be published in regional newspaper(s): June 10, 2018 
 
The COG understands public hearings shall be held at a time and location compliant with the Americans with Disabilities 
Act, and convenient to potential or actual beneficiaries. The hearing must include accommodations for persons with 
disabilities. The COG will accommodate these needs in the following ways: 

 
The BVCOG has a long tradition of public meetings and is in full compliance with the ADA.   BVCOG is located in 
Bryan, TX and is centrally located within the region.  BVCOG is on Brazos Transit District bus routes and is served by 
Brazos Transit District paratransit service.   
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The COG understands its responsibility to provide interpretive services when a significant number of non-English 
speaking residents can be reasonably expected to participate in the public hearing. If these services are determined to be 
necessary, the COG will address this need as follows: 

 
The BVCOG uses on a daily basis a number of methods to communicate with non-English speaking citizens.  BVCOG 
has Spanish speaking employees who can provide translation services.  Plus, BVCOG subscribes to a phone service 
that provides translation services for multiple languages.   If needed, BVCOG will provide in person translator services 
for Spanish and sign language if notified within 3 days of the meeting if services are requested. 

Efforts Exceeding Minimum Participation Requirements 
The GLO has encouraged the COG to seek public participation when developing the method of distribution. In pursuit of 
this goal, the COG held additional meetings and took other additional actions as follows: 

 
BVCOG staff has taken the opportunity to correspond with local media.   We have encouraged local print, radio and 
TV to support the outreach effort. 

 
 

 



 

 

 

 

 

 

 

Meeting #1 Materials 



AGENDA 

 
Brazos Valley Council of Governments 

Hurricane Harvey Method of Distribution 
Buyout and Acquisition 

& 
Local Infrastructure  

Public Planning Meeting 
1:30 June 13, 2018 

 

 

 

I. Call to Order 

II. Introductions 

III. Public Planning Meeting Objectives 

IV. Texas General Land Office: Community Development and Revitalization Program 

Overview 

V. Funding Allocation Methodology 

VI. Public Comments 

VII. Important Dates 

A. Local Infrastructure MOD Public Comments Posting 1200 June 14, 2018 

B. Public Hearing “2”  June 28, 2018 

C. Local Infrastructure MOD Public Comments Closing 1200 June 29, 2018 

VIII.  Adjourn 
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Hurricane Harvey

Method of Distribution 

Planning Meeting

June 13, 2018 3 of 50



AGENDA

I. Call to Order

II. Introductions

III. Planning Meeting Objectives

IV. Texas GLO: Community Development 

and Revitalization Program Overview

V. Funding Availability

VI. Developing Funding Method of 

Distributions

VII.Important Dates
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OBJECTIVES

1. Understand available programs

2. Identify eligible jurisdictional “unmet” 

needs

3. Develop a Method of Distribution (MOD) 

plan that addresses “unmet” needs
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GLO 

STATE ACTION PLAN
Total Allocation:  $5,024,215,000

►$4,019,372,000 (80%) to HUD Most Impacted 
Areas

GLO Programs

►Homeowner Assistance

►Local Buy and Acquisition

►Homelessness Prevention

►Affordable Rental

►Local Infrastructure

►Economic Revitalization

►Local, Regional, & State Planning
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GLO 

STATE ACTION PLAN

Local needs assessments and affirmative 

marketing outreach plans to be developed 

for Homeowner Assistance Program.

COGs will develop local MODs for buyout

and infrastructure funds to determine 

allocations to local units of government
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GLO 

STATE ACTION PLAN

General Requirements per Federal 

Register

►70% of funds must be spent on low-to 

moderate income projects

►CDBG-DR funds must be spent within 2 years 

of the date HUD obligated funds; expend 100% 

on eligible activities in (6) years

►CDBG-DR funds may be used as the match 

for federal programs
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Funding Availability

Home Owners Assistance: $10,699,908

►Provides funding for rehabilitation and 

reconstruction of owner-occupied single-

family homes damaged by Hurricane Harvey.

►GLO will administer the program

►Assistance from state-approved builders and 

contractors
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Funding Availability

Local Buyout & Acquisition: $5,840,778

►Local governments may buyout or acquire 

eligible homes at a pre-storm or post-storm 

fair market value 

►Move homeowners out of harm’s way outside 

of a floodplain to a lower-risk area.

►Cities, Counties & Eminent Domain will 

administer programs

►COG will develop the MOD
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Funding Availability

Local Infrastructure: $3,007,825

►Repairs, enhances and restores infrastructure 

for local communities impacted by Hurricane 

Harvey as part of a comprehensive long-term 

recovery program. 

►Match for FEMA Public Assistance and 

Hazard Mitigation Grant Programs may be 

eligible.
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City/County Impacted

1. Caldwell Burleson

2. Snook Burleson

3. Somerville Burleson

4. Anderson Grimes

5. Bedias Grimes

6. Iola Grimes

7. Navasota Grimes

8. Plantersville Grimes

9. Todd Mission Grimes

10. Madisonville Madison

11. Midway Madison

12. Normangee Madison

13. Brenham Washington

14. Burton Washington
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City/County Impacted
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HOW WE LOOK

14 of 50



BUYOUT & 

ACQUISITION

MOD Requirements

►Establish objective criteria for allocation

►$1,000,000 minimum to any local entity

►Prioritize Projects

►70% directed to LMI
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BUYOUT & 

ACQUISITION

Eligibility Requirements

►Buyouts

►Acquisition

►Relocation assistance w/ buyout or 

acquisition activities

►Down-payment for activities

►Demolition only

►Activities designed to relocate outside flood 

plain

►15% Cap-housing counseling, legal, job aid, ... 
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MOD DEVELOPMENT

Buyout & Acquisition Draft MOD 

Methodology

►Washington & Madison County will not 

request Buyout and Acquisition funding

►Grimes County will request Buyout funding 

and submit total request

►Burleson County will need to declare if 

Buyout funding will be requested

►Any remaining Buyout and Acquisition 

funding not requested will be returned to the 

State for reallocating
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LOCAL 

INFRASTRUCTURE

MOD Requirements

►Establish objective criteria for allocation

►$100,000 minimum to any local entity

►Prioritize Projects

►70% directed to LMI
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LOCAL 

INFRASTRUCTURE

Eligible Activities

►Flood control and drainage 

repair/improvements

►Infrastructure Restoration such as water and 

sewer facilities, streets, generators, debris 

removal, bridges, etc..

►Demo/rehab of publicly or privately owned 

commercial or industrial buildings, and code 

enforcement

►Economic Development (small business)

►Public Service (job training…15% cap)19 of 50



MOD DEVELOPMENT

Infrastructure Draft MOD Methodology

►Eligible Jurisdictions will receive an 

opportunity for equal allocation

►Project priorities are Water/Wastewater 

management and matching funds 

►Jurisdictions will declare need for 

Infrastructure Allocation
» Funds not allocated by a jurisdiction will roll into 

County allotment for reallocating

» Funds not used by County will be returned to the COG 

for reallocation based on priority type projects
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MOD DEVELOPMENT

Allocation:  18 Jurisdictions ($167,101.38)

►Burleson County; city of Caldwell, Snook, and 

Somerville (4)

►Grimes County; city of Anderson, Bedias, Iola, 

Navasota, Plantersville, and Todd Mission (7)

►Madison County; city of Madisonville, Midway, 

and Normangee (4)

►Washington County; city of Brenham and 

Burton (3)
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MOD DEVELOPMENT

MOD Methodology

►Weighted Formula (captured damage data)

> Points-LMI

> Points-priority type project (flood control, drainage 

repair, road & bridge, generators)

> Points-Public Assistance Use 

►Prioritized “unmet needs”

►Population %

►??
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MOD DEVELOPMENT

Divide by (4)

Buyout Infrastructure

Burleson $1,460,194.50 $751,956.25

Grimes $1,460,194.50 $751,956.25

Madison $1,460,194.50 $751,956.25

Washington $1,460,194.50 $751,956.25

$5,840,778 $3,007,825
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MOD DEVELOPMENT

Estimated Populations

►Burleson 18,011 19%

►Grimes 28,082 29%

►Madison 14,222 15%

►Washington 35,056 37%

95,371 100%

24 of 50



TIMELINE

GLO Workshop May 22th 

Citizen Participation Plan May 31th 

BVCOG Workshop June 5th 

Public Hearing #1 June 13th 

Public Opening Comments June 14th

Public Hearing #2 June 28th 

Public Closing Comments June 29th 

BVCOG Board of Directors July 11th
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Information

Informational Links

►www.glo.texas.org

►www.Texasrebuilds.org

►www.bvcog.org

> http://www.bvcog.org/programs/hurricane-harvey/
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GLO Point of Contacts

Pete Phillips

Pete.phillips@glo.texas.gov

Work: 512-475-5015

Cell: 512-820-1946

Heather Lagrone

Heather.lagrone@glo.texas.gov

Work:  512-475-5027

Mary Elen Williams

Maryelen.williams@glo.texas.gov

Work:  512-426-8634 

GLO’s Community Development and Revitalization Program

cdr@glo.texas.gov

Work:  512-463-5001 27 of 50
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BVCOG 

Point of Contacts
Roger Sheridan

Roger.Sheridan@bvcog.org

Work:  979-595-2801 ext 2041

Cell:  979-220-7652

Susan Lightfoot

Susan.Lightfoot@bvcog.org

Work:  979-595-2801 ext 2035
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Minutes 

Brazos Valley Council of Governments 
Hurricane Harvey Method of Distribution 

Buyout and Acquisition 
& 

Local Infrastructure  
Public Planning Meeting 

1:30 June 13, 2018 
 

 

 

I. Call to Order 1:40 p.m. 

II. Introductions 

III. Public Planning Meeting Objectives 

IV. Texas General Land Office: Community Development and Revitalization Program 

Overview 

BVCOG is creating the Method of Distribution (MOD) for the buyout and infrastructure 

program. GLO is working directly with individuals for the Homeowners Assistance 

Program. General requirements for funding include: 70% must be spent on low-to-moderate 

income projects, CDBG-DR funds must be spent in 2 years of it being obligated, expend 

100% on eligible activities in 6 years, CDBG-DR funds may also be used as match for 

federal programs. 

V. Funding Allocation Methodology 

Washington and Madison County opted-out of buyout funds at the workshop. Burleson 

County opted-out and agreed to reallocate funds Grimes County doesn’t use back to the 

state. Everyone approved. 

When discussing infrastructure funds, GLO clarified that all money through this grant 

needs to be given to projects in LMI areas, so each county must follow this guideline. 

Therefore, if enough projects are done in LMI areas in a county to reach 70% of the funds 

given to that county, then another project would not be required to be in an LMI area. 

The priorities set for infrastructure projects at the workshop were water/wastewater 

management and match programs. Burleson County had roads damaged during the 

hurricane and wanted roads added to the priority list. Everyone approved. 

The draft Method of Distribution created at the workshop divides all infrastructure funds 

evenly between 18 jurisdictions, which includes every city and county. If jurisdictions can’t 

use money then it goes to the county to redistribute to other jurisdictions that have eligible 

projects. Everyone approved. If a county can’t use the money then it gets sent to BVCOG 

for the board to redistribute to another jurisdiction in the region. They will choose projects 

based on the projects each jurisdiction submits for the MOD and the priorities approved. 

Everyone agreed.  

VI. Public Comments 

It was clarified that if a jurisdiction could not submit a project to BVCOG before the draft 

MOD is submitted for public comment then the county would get that share. GLO 

mentioned that funds should be distributed in the fall. They are still waiting on HUD to 
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Minutes 

Brazos Valley Council of Governments 
Hurricane Harvey Method of Distribution 

Buyout and Acquisition 
& 

Local Infrastructure  
Public Planning Meeting 

1:30 June 13, 2018 
approve the agreement but they are working ahead so once it’s approved they have 

everything in order. It was said that the state managing the Homeowner Assistance 

Program will not succeed. GLO does not have enough people or knowledge of 

regions/towns to handle each case and contractor. Also, small jurisdictions would not 

have the manpower or money to complete the lengthy grant process. GLO said they will 

have each grant administrator be someone who lives in the region.  

VII. Important Dates 

A. Local Infrastructure MOD Public Comments Posting 1200 June 14, 2018 

B. Public Hearing “2”  June 28, 2018 

C. Local Infrastructure MOD Public Comments Closing 1200 June 29, 2018 

VIII.  Adjourn 2:22 p.m. 
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BRAZOS VALLEY COUNCIL OF GOVERNMENTS 
P.O. DRAWER 4128 · BRYAN, TEXAS 77805-4128 

 

 

 

OFFICES AT 3991 EAST 29TH STREET                                            ADMINISTRATION PHONE 979/595-2800 

Email: info@bvcog.org                                                                                                                 FAX 979/595-2810 

 

Twin City Mission  Attention: Sandra Hoelscher     June 1, 2018 
P.O. Box 3490 
Bryan, TX 77805 
 
Dear Ms. Hoelscher; 

 
Hurricane Harvey impacted many of our local counties with heavy rain and flooding in August of 2017.  Flood 
waters damaged and destroyed many single- and multi-family residences as well as key infrastructure in many 
communities. The U.S. Department of Housing and Urban Development (HUD) has allocated $5.024 billion in 
Community Development Block Grant Disaster Recovery (CDBG-DR) funds to the State of Texas in response 
to this disaster.  The State Action Plan lists three funding categories, including Homeowner Assistance, Local 
Buyout/Acquisition, and Infrastructure, allocating $19,548,511 to four eligible Brazos Valley counties.   
 
The Brazos Valley Council of Governments (BVCOG) will host two public hearings with eligible jurisdictions to 
develop the Local Buyout & Acquisition program and the Local Infrastructure program Methods of Distribution 
(MOD).   The purpose is to obtain community input from eligible jurisdictions in Burleson, Grimes, Madison, 
and Washington Counties.   The first hearing, “Public Planning Meeting,” will be the foundation for developing 
the MOD at 1:30 pm June 13, 2018.  The MOD will then be posted to the BVCOG website at www.BVCOG.org 
on June 14, 2018 to allow public comments for (14) days.  The second public hearing, “Public Comments,” will 
take place at 2:30 pm June 28, 2018.  The meetings will take place at the Brazos Valley COG / Center for 
Regional Services – 3991 E 29th St, Bryan, TX 77802.  
 
The public hearings will include a discussion of the following topics: 

 The development of housing and community development needs resulting from the disasters 

 The amount of funding available 

 All eligible activities under the Community Development Block Grant-Disaster Recovery program, 
including linking activities to the disaster(s) through direct damage or failure to function 

 Proposed objective factors 

 BVCOG’s draft Method of Distribution 
 

Please come prepared to discuss which projects are needed in each city/county and their estimated cost. 

Projects must be directly related to hurricane damage or a failure to provide a necessary function during the 

hurricane.   

 
BVCOG will provide for reasonable accommodations for persons attending BVCOG meetings. Requests from 

persons needing special accommodations should be received by BVCOG staff 48-hours prior to the function. 

The public hearing will be conducted in English and requests for language interpreters or other special 

communications needs should be made at least 72-hours prior to a function. Please call Roger Sheridan at 

(979) 595-2801 ext. 2040 for assistance. 

 
Regards, 
 

 

 

Michael Parks 
Deputy Executive Director 
Brazos Valley Council of Governments
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Faith Mission  Attention: Randy Wells      June 1, 2018 
500 East Academy St 
Brenham, TX 77833 
 
Dear Mr. Wells; 

 
Hurricane Harvey impacted many of our local counties with heavy rain and flooding in August of 2017.  Flood 
waters damaged and destroyed many single- and multi-family residences as well as key infrastructure in many 
communities. The U.S. Department of Housing and Urban Development (HUD) has allocated $5.024 billion in 
Community Development Block Grant Disaster Recovery (CDBG-DR) funds to the State of Texas in response 
to this disaster.  The State Action Plan lists three funding categories, including Homeowner Assistance, Local 
Buyout/Acquisition, and Infrastructure, allocating $19,548,511 to four eligible Brazos Valley counties.   
 
The Brazos Valley Council of Governments (BVCOG) will host two public hearings with eligible jurisdictions to 
develop the Local Buyout & Acquisition program and the Local Infrastructure program Methods of Distribution 
(MOD).   The purpose is to obtain community input from eligible jurisdictions in Burleson, Grimes, Madison, 
and Washington Counties.   The first hearing, “Public Planning Meeting,” will be the foundation for developing 
the MOD at 1:30 pm June 13, 2018.  The MOD will then be posted to the BVCOG website at www.BVCOG.org 
on June 14, 2018 to allow public comments for (14) days.  The second public hearing, “Public Comments,” will 
take place at 2:30 pm June 28, 2018.  The meetings will take place at the Brazos Valley COG / Center for 
Regional Services – 3991 E 29th St, Bryan, TX 77802.  
 
The public hearings will include a discussion of the following topics: 

 The development of housing and community development needs resulting from the disasters 

 The amount of funding available 

 All eligible activities under the Community Development Block Grant-Disaster Recovery program, 
including linking activities to the disaster(s) through direct damage or failure to function 

 Proposed objective factors 

 BVCOG’s draft Method of Distribution 
 

Please come prepared to discuss which projects are needed in each city/county and their estimated cost. 

Projects must be directly related to hurricane damage or a failure to provide a necessary function during the 

hurricane.   

 
BVCOG will provide for reasonable accommodations for persons attending BVCOG meetings. Requests from 

persons needing special accommodations should be received by BVCOG staff 48-hours prior to the function. 

The public hearing will be conducted in English and requests for language interpreters or other special 

communications needs should be made at least 72-hours prior to a function. Please call Roger Sheridan at 

(979) 595-2801 ext. 2040 for assistance. 

 
Regards, 
 

 

 

Michael Parks 
Deputy Executive Director 
Brazos Valley Council of Governments
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Lone Star Legal Aid  Attention: Brenda Gonzalez      June 1, 2018 
1714 East 29th St 
Bryan, TX 77802 
 
Dear Ms. Gonzalez; 

 
Hurricane Harvey impacted many of our local counties with heavy rain and flooding in August of 2017.  Flood 
waters damaged and destroyed many single- and multi-family residences as well as key infrastructure in many 
communities. The U.S. Department of Housing and Urban Development (HUD) has allocated $5.024 billion in 
Community Development Block Grant Disaster Recovery (CDBG-DR) funds to the State of Texas in response 
to this disaster.  The State Action Plan lists three funding categories, including Homeowner Assistance, Local 
Buyout/Acquisition, and Infrastructure, allocating $19,548,511 to four eligible Brazos Valley counties.   
 
The Brazos Valley Council of Governments (BVCOG) will host two public hearings with eligible jurisdictions to 
develop the Local Buyout & Acquisition program and the Local Infrastructure program Methods of Distribution 
(MOD).   The purpose is to obtain community input from eligible jurisdictions in Burleson, Grimes, Madison, 
and Washington Counties.   The first hearing, “Public Planning Meeting,” will be the foundation for developing 
the MOD at 1:30 pm June 13, 2018.  The MOD will then be posted to the BVCOG website at www.BVCOG.org 
on June 14, 2018 to allow public comments for (14) days.  The second public hearing, “Public Comments,” will 
take place at 2:30 pm June 28, 2018.  The meetings will take place at the Brazos Valley COG / Center for 
Regional Services – 3991 E 29th St, Bryan, TX 77802.  
 
The public hearings will include a discussion of the following topics: 

 The development of housing and community development needs resulting from the disasters 

 The amount of funding available 

 All eligible activities under the Community Development Block Grant-Disaster Recovery program, 
including linking activities to the disaster(s) through direct damage or failure to function 

 Proposed objective factors 

 BVCOG’s draft Method of Distribution 
 

Please come prepared to discuss which projects are needed in each city/county and their estimated cost. 

Projects must be directly related to hurricane damage or a failure to provide a necessary function during the 

hurricane.   

 
BVCOG will provide for reasonable accommodations for persons attending BVCOG meetings. Requests from 

persons needing special accommodations should be received by BVCOG staff 48-hours prior to the function. 

The public hearing will be conducted in English and requests for language interpreters or other special 

communications needs should be made at least 72-hours prior to a function. Please call Roger Sheridan at 

(979) 595-2801 ext. 2040 for assistance. 

 
Regards, 
 

 

 

Michael Parks 
Deputy Executive Director 
Brazos Valley Council of Governments
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Brazos Center for Independent Living  Attention: Shelby Catron    June 1, 2018 
1869 Briarcrest Dr 
Bryan, TX 77802 
 
Dear Ms. Catron; 

 
Hurricane Harvey impacted many of our local counties with heavy rain and flooding in August of 2017.  Flood 
waters damaged and destroyed many single- and multi-family residences as well as key infrastructure in many 
communities. The U.S. Department of Housing and Urban Development (HUD) has allocated $5.024 billion in 
Community Development Block Grant Disaster Recovery (CDBG-DR) funds to the State of Texas in response 
to this disaster.  The State Action Plan lists three funding categories, including Homeowner Assistance, Local 
Buyout/Acquisition, and Infrastructure, allocating $19,548,511 to four eligible Brazos Valley counties.   
 
The Brazos Valley Council of Governments (BVCOG) will host two public hearings with eligible jurisdictions to 
develop the Local Buyout & Acquisition program and the Local Infrastructure program Methods of Distribution 
(MOD).   The purpose is to obtain community input from eligible jurisdictions in Burleson, Grimes, Madison, 
and Washington Counties.   The first hearing, “Public Planning Meeting,” will be the foundation for developing 
the MOD at 1:30 pm June 13, 2018.  The MOD will then be posted to the BVCOG website at www.BVCOG.org 
on June 14, 2018 to allow public comments for (14) days.  The second public hearing, “Public Comments,” will 
take place at 2:30 pm June 28, 2018.  The meetings will take place at the Brazos Valley COG / Center for 
Regional Services – 3991 E 29th St, Bryan, TX 77802.  
 
The public hearings will include a discussion of the following topics: 

 The development of housing and community development needs resulting from the disasters 

 The amount of funding available 

 All eligible activities under the Community Development Block Grant-Disaster Recovery program, 
including linking activities to the disaster(s) through direct damage or failure to function 

 Proposed objective factors 

 BVCOG’s draft Method of Distribution 
 

Please come prepared to discuss which projects are needed in each city/county and their estimated cost. 

Projects must be directly related to hurricane damage or a failure to provide a necessary function during the 

hurricane.   

 
BVCOG will provide for reasonable accommodations for persons attending BVCOG meetings. Requests from 

persons needing special accommodations should be received by BVCOG staff 48-hours prior to the function. 

The public hearing will be conducted in English and requests for language interpreters or other special 

communications needs should be made at least 72-hours prior to a function. Please call Roger Sheridan at 

(979) 595-2801 ext. 2040 for assistance. 

 
Regards, 
 

 

 

Michael Parks 
Deputy Executive Director 
Brazos Valley Council of Governments
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Brenham Housing Authority  Attention: Vince Michel    June 1, 2018 
1801 Northview Cr. Dr.   
Brenham, TX 77833 
 
Dear Mr. Michel; 

 
Hurricane Harvey impacted many of our local counties with heavy rain and flooding in August of 2017.  Flood 
waters damaged and destroyed many single- and multi-family residences as well as key infrastructure in many 
communities. The U.S. Department of Housing and Urban Development (HUD) has allocated $5.024 billion in 
Community Development Block Grant Disaster Recovery (CDBG-DR) funds to the State of Texas in response 
to this disaster.  The State Action Plan lists three funding categories, including Homeowner Assistance, Local 
Buyout/Acquisition, and Infrastructure, allocating $19,548,511 to four eligible Brazos Valley counties.   
 
The Brazos Valley Council of Governments (BVCOG) will host two public hearings with eligible jurisdictions to 
develop the Local Buyout & Acquisition program and the Local Infrastructure program Methods of Distribution 
(MOD).   The purpose is to obtain community input from eligible jurisdictions in Burleson, Grimes, Madison, 
and Washington Counties.   The first hearing, “Public Planning Meeting,” will be the foundation for developing 
the MOD at 1:30 pm June 13, 2018.  The MOD will then be posted to the BVCOG website at www.BVCOG.org 
on June 14, 2018 to allow public comments for (14) days.  The second public hearing, “Public Comments,” will 
take place at 2:30 pm June 28, 2018.  The meetings will take place at the Brazos Valley COG / Center for 
Regional Services – 3991 E 29th St, Bryan, TX 77802.  
 
The public hearings will include a discussion of the following topics: 

 The development of housing and community development needs resulting from the disasters 

 The amount of funding available 

 All eligible activities under the Community Development Block Grant-Disaster Recovery program, 
including linking activities to the disaster(s) through direct damage or failure to function 

 Proposed objective factors 

 BVCOG’s draft Method of Distribution 
 

Please come prepared to discuss which projects are needed in each city/county and their estimated cost. 

Projects must be directly related to hurricane damage or a failure to provide a necessary function during the 

hurricane.   

 
BVCOG will provide for reasonable accommodations for persons attending BVCOG meetings. Requests from 

persons needing special accommodations should be received by BVCOG staff 48-hours prior to the function. 

The public hearing will be conducted in English and requests for language interpreters or other special 

communications needs should be made at least 72-hours prior to a function. Please call Roger Sheridan at 

(979) 595-2801 ext. 2040 for assistance. 

 
Regards, 
 

 

 

Michael Parks 
Deputy Executive Director 
Brazos Valley Council of Governments
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Madisonville Housing Authority  Attention: Robin Cornelius    June 1, 2018 
601 S. Madison 
Madisonville, TX 77864 
 
Dear Ms. Cornelius; 

 
Hurricane Harvey impacted many of our local counties with heavy rain and flooding in August of 2017.  Flood 
waters damaged and destroyed many single- and multi-family residences as well as key infrastructure in many 
communities. The U.S. Department of Housing and Urban Development (HUD) has allocated $5.024 billion in 
Community Development Block Grant Disaster Recovery (CDBG-DR) funds to the State of Texas in response 
to this disaster.  The State Action Plan lists three funding categories, including Homeowner Assistance, Local 
Buyout/Acquisition, and Infrastructure, allocating $19,548,511 to four eligible Brazos Valley counties.   
 
The Brazos Valley Council of Governments (BVCOG) will host two public hearings with eligible jurisdictions to 
develop the Local Buyout & Acquisition program and the Local Infrastructure program Methods of Distribution 
(MOD).   The purpose is to obtain community input from eligible jurisdictions in Burleson, Grimes, Madison, 
and Washington Counties.   The first hearing, “Public Planning Meeting,” will be the foundation for developing 
the MOD at 1:30 pm June 13, 2018.  The MOD will then be posted to the BVCOG website at www.BVCOG.org 
on June 14, 2018 to allow public comments for (14) days.  The second public hearing, “Public Comments,” will 
take place at 2:30 pm June 28, 2018.  The meetings will take place at the Brazos Valley COG / Center for 
Regional Services – 3991 E 29th St, Bryan, TX 77802.  
 
The public hearings will include a discussion of the following topics: 

 The development of housing and community development needs resulting from the disasters 

 The amount of funding available 

 All eligible activities under the Community Development Block Grant-Disaster Recovery program, 
including linking activities to the disaster(s) through direct damage or failure to function 

 Proposed objective factors 

 BVCOG’s draft Method of Distribution 
 

Please come prepared to discuss which projects are needed in each city/county and their estimated cost. 

Projects must be directly related to hurricane damage or a failure to provide a necessary function during the 

hurricane.   

 
BVCOG will provide for reasonable accommodations for persons attending BVCOG meetings. Requests from 

persons needing special accommodations should be received by BVCOG staff 48-hours prior to the function. 

The public hearing will be conducted in English and requests for language interpreters or other special 

communications needs should be made at least 72-hours prior to a function. Please call Roger Sheridan at 

(979) 595-2801 ext. 2040 for assistance. 

 
Regards, 
 

 

 

Michael Parks 
Deputy Executive Director 
Brazos Valley Council of Governments
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Navasota Housing Authority  Attention: Karen LaRue    June 1, 2018 
553 Allen White Drive 
Navasota, TX 77868 
 
Dear Ms. LaRue; 

 
Hurricane Harvey impacted many of our local counties with heavy rain and flooding in August of 2017.  Flood 
waters damaged and destroyed many single- and multi-family residences as well as key infrastructure in many 
communities. The U.S. Department of Housing and Urban Development (HUD) has allocated $5.024 billion in 
Community Development Block Grant Disaster Recovery (CDBG-DR) funds to the State of Texas in response 
to this disaster.  The State Action Plan lists three funding categories, including Homeowner Assistance, Local 
Buyout/Acquisition, and Infrastructure, allocating $19,548,511 to four eligible Brazos Valley counties.   
 
The Brazos Valley Council of Governments (BVCOG) will host two public hearings with eligible jurisdictions to 
develop the Local Buyout & Acquisition program and the Local Infrastructure program Methods of Distribution 
(MOD).   The purpose is to obtain community input from eligible jurisdictions in Burleson, Grimes, Madison, 
and Washington Counties.   The first hearing, “Public Planning Meeting,” will be the foundation for developing 
the MOD at 1:30 pm June 13, 2018.  The MOD will then be posted to the BVCOG website at www.BVCOG.org 
on June 14, 2018 to allow public comments for (14) days.  The second public hearing, “Public Comments,” will 
take place at 2:30 pm June 28, 2018.  The meetings will take place at the Brazos Valley COG / Center for 
Regional Services – 3991 E 29th St, Bryan, TX 77802.  
 
The public hearings will include a discussion of the following topics: 

 The development of housing and community development needs resulting from the disasters 

 The amount of funding available 

 All eligible activities under the Community Development Block Grant-Disaster Recovery program, 
including linking activities to the disaster(s) through direct damage or failure to function 

 Proposed objective factors 

 BVCOG’s draft Method of Distribution 
 

Please come prepared to discuss which projects are needed in each city/county and their estimated cost. 

Projects must be directly related to hurricane damage or a failure to provide a necessary function during the 

hurricane.   

 
BVCOG will provide for reasonable accommodations for persons attending BVCOG meetings. Requests from 

persons needing special accommodations should be received by BVCOG staff 48-hours prior to the function. 

The public hearing will be conducted in English and requests for language interpreters or other special 

communications needs should be made at least 72-hours prior to a function. Please call Roger Sheridan at 

(979) 595-2801 ext. 2040 for assistance. 

 
Regards, 
 

 

 

Michael Parks 
Deputy Executive Director 
Brazos Valley Council of Governments
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Caldwell Housing Authority  Attention: Marie Norman    June 1, 2018 
P.O. Box 596 
Caldwell, TX 77836 
 
Dear Ms. Norman; 

 
Hurricane Harvey impacted many of our local counties with heavy rain and flooding in August of 2017.  Flood 
waters damaged and destroyed many single- and multi-family residences as well as key infrastructure in many 
communities. The U.S. Department of Housing and Urban Development (HUD) has allocated $5.024 billion in 
Community Development Block Grant Disaster Recovery (CDBG-DR) funds to the State of Texas in response 
to this disaster.  The State Action Plan lists three funding categories, including Homeowner Assistance, Local 
Buyout/Acquisition, and Infrastructure, allocating $19,548,511 to four eligible Brazos Valley counties.   
 
The Brazos Valley Council of Governments (BVCOG) will host two public hearings with eligible jurisdictions to 
develop the Local Buyout & Acquisition program and the Local Infrastructure program Methods of Distribution 
(MOD).   The purpose is to obtain community input from eligible jurisdictions in Burleson, Grimes, Madison, 
and Washington Counties.   The first hearing, “Public Planning Meeting,” will be the foundation for developing 
the MOD at 1:30 pm June 13, 2018.  The MOD will then be posted to the BVCOG website at www.BVCOG.org 
on June 14, 2018 to allow public comments for (14) days.  The second public hearing, “Public Comments,” will 
take place at 2:30 pm June 28, 2018.  The meetings will take place at the Brazos Valley COG / Center for 
Regional Services – 3991 E 29th St, Bryan, TX 77802.  
 
The public hearings will include a discussion of the following topics: 

 The development of housing and community development needs resulting from the disasters 

 The amount of funding available 

 All eligible activities under the Community Development Block Grant-Disaster Recovery program, 
including linking activities to the disaster(s) through direct damage or failure to function 

 Proposed objective factors 

 BVCOG’s draft Method of Distribution 
 

Please come prepared to discuss which projects are needed in each city/county and their estimated cost. 

Projects must be directly related to hurricane damage or a failure to provide a necessary function during the 

hurricane.   

 
BVCOG will provide for reasonable accommodations for persons attending BVCOG meetings. Requests from 

persons needing special accommodations should be received by BVCOG staff 48-hours prior to the function. 

The public hearing will be conducted in English and requests for language interpreters or other special 

communications needs should be made at least 72-hours prior to a function. Please call Roger Sheridan at 

(979) 595-2801 ext. 2040 for assistance. 

 
Regards, 
 

 

 

Michael Parks 
Deputy Executive Director 
Brazos Valley Council of Governments

41 of 50

mailto:info@bvcog.org


  

BRAZOS VALLEY COUNCIL OF GOVERNMENTS 
P.O. DRAWER 4128 · BRYAN, TEXAS 77805-4128 

 

 

 

OFFICES AT 3991 EAST 29TH STREET                                            ADMINISTRATION PHONE 979/595-2800 

Email: info@bvcog.org                                                                                                                 FAX 979/595-2810 

 

MHMR of the Brazos Valley  Attention: Robert Reed    June 1, 2018 
PO Box 4588 
Bryan, TX 77805 
 
Dear Mr. Reed; 

 
Hurricane Harvey impacted many of our local counties with heavy rain and flooding in August of 2017.  Flood 
waters damaged and destroyed many single- and multi-family residences as well as key infrastructure in many 
communities. The U.S. Department of Housing and Urban Development (HUD) has allocated $5.024 billion in 
Community Development Block Grant Disaster Recovery (CDBG-DR) funds to the State of Texas in response 
to this disaster.  The State Action Plan lists three funding categories, including Homeowner Assistance, Local 
Buyout/Acquisition, and Infrastructure, allocating $19,548,511 to four eligible Brazos Valley counties.   
 
The Brazos Valley Council of Governments (BVCOG) will host two public hearings with eligible jurisdictions to 
develop the Local Buyout & Acquisition program and the Local Infrastructure program Methods of Distribution 
(MOD).   The purpose is to obtain community input from eligible jurisdictions in Burleson, Grimes, Madison, 
and Washington Counties.   The first hearing, “Public Planning Meeting,” will be the foundation for developing 
the MOD at 1:30 pm June 13, 2018.  The MOD will then be posted to the BVCOG website at www.BVCOG.org 
on June 14, 2018 to allow public comments for (14) days.  The second public hearing, “Public Comments,” will 
take place at 2:30 pm June 28, 2018.  The meetings will take place at the Brazos Valley COG / Center for 
Regional Services – 3991 E 29th St, Bryan, TX 77802.  
 
The public hearings will include a discussion of the following topics: 

 The development of housing and community development needs resulting from the disasters 

 The amount of funding available 

 All eligible activities under the Community Development Block Grant-Disaster Recovery program, 
including linking activities to the disaster(s) through direct damage or failure to function 

 Proposed objective factors 

 BVCOG’s draft Method of Distribution 
 

Please come prepared to discuss which projects are needed in each city/county and their estimated cost. 

Projects must be directly related to hurricane damage or a failure to provide a necessary function during the 

hurricane.   

 
BVCOG will provide for reasonable accommodations for persons attending BVCOG meetings. Requests from 

persons needing special accommodations should be received by BVCOG staff 48-hours prior to the function. 

The public hearing will be conducted in English and requests for language interpreters or other special 

communications needs should be made at least 72-hours prior to a function. Please call Roger Sheridan at 

(979) 595-2801 ext. 2040 for assistance. 

 
Regards, 
 

 

 

Michael Parks 
Deputy Executive Director 
Brazos Valley Council of Governments
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United Way Brazos Valley  Attention: Alison Prince     June 1, 2018 
1716 Briarcrest Dr, Ste 155 
Bryan, TX 77802 
 
Dear Ms. Prince; 

 
Hurricane Harvey impacted many of our local counties with heavy rain and flooding in August of 2017.  Flood 
waters damaged and destroyed many single- and multi-family residences as well as key infrastructure in many 
communities. The U.S. Department of Housing and Urban Development (HUD) has allocated $5.024 billion in 
Community Development Block Grant Disaster Recovery (CDBG-DR) funds to the State of Texas in response 
to this disaster.  The State Action Plan lists three funding categories, including Homeowner Assistance, Local 
Buyout/Acquisition, and Infrastructure, allocating $19,548,511 to four eligible Brazos Valley counties.   
 
The Brazos Valley Council of Governments (BVCOG) will host two public hearings with eligible jurisdictions to 
develop the Local Buyout & Acquisition program and the Local Infrastructure program Methods of Distribution 
(MOD).   The purpose is to obtain community input from eligible jurisdictions in Burleson, Grimes, Madison, 
and Washington Counties.   The first hearing, “Public Planning Meeting,” will be the foundation for developing 
the MOD at 1:30 pm June 13, 2018.  The MOD will then be posted to the BVCOG website at www.BVCOG.org 
on June 14, 2018 to allow public comments for (14) days.  The second public hearing, “Public Comments,” will 
take place at 2:30 pm June 28, 2018.  The meetings will take place at the Brazos Valley COG / Center for 
Regional Services – 3991 E 29th St, Bryan, TX 77802.  
 
The public hearings will include a discussion of the following topics: 

 The development of housing and community development needs resulting from the disasters 

 The amount of funding available 

 All eligible activities under the Community Development Block Grant-Disaster Recovery program, 
including linking activities to the disaster(s) through direct damage or failure to function 

 Proposed objective factors 

 BVCOG’s draft Method of Distribution 
 

Please come prepared to discuss which projects are needed in each city/county and their estimated cost. 

Projects must be directly related to hurricane damage or a failure to provide a necessary function during the 

hurricane.   

 
BVCOG will provide for reasonable accommodations for persons attending BVCOG meetings. Requests from 

persons needing special accommodations should be received by BVCOG staff 48-hours prior to the function. 

The public hearing will be conducted in English and requests for language interpreters or other special 

communications needs should be made at least 72-hours prior to a function. Please call Roger Sheridan at 

(979) 595-2801 ext. 2040 for assistance. 

 
Regards, 
 

 

 

Michael Parks 
Deputy Executive Director 
Brazos Valley Council of Governments
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Red Cross  Attention: Nate Kidwell       June 1, 2018 
4244 Boonville Rd 
Bryan, TX 77808 
 
Dear Mr. Kidwell; 

 
Hurricane Harvey impacted many of our local counties with heavy rain and flooding in August of 2017.  Flood 
waters damaged and destroyed many single- and multi-family residences as well as key infrastructure in many 
communities. The U.S. Department of Housing and Urban Development (HUD) has allocated $5.024 billion in 
Community Development Block Grant Disaster Recovery (CDBG-DR) funds to the State of Texas in response 
to this disaster.  The State Action Plan lists three funding categories, including Homeowner Assistance, Local 
Buyout/Acquisition, and Infrastructure, allocating $19,548,511 to four eligible Brazos Valley counties.   
 
The Brazos Valley Council of Governments (BVCOG) will host two public hearings with eligible jurisdictions to 
develop the Local Buyout & Acquisition program and the Local Infrastructure program Methods of Distribution 
(MOD).   The purpose is to obtain community input from eligible jurisdictions in Burleson, Grimes, Madison, 
and Washington Counties.   The first hearing, “Public Planning Meeting,” will be the foundation for developing 
the MOD at 1:30 pm June 13, 2018.  The MOD will then be posted to the BVCOG website at www.BVCOG.org 
on June 14, 2018 to allow public comments for (14) days.  The second public hearing, “Public Comments,” will 
take place at 2:30 pm June 28, 2018.  The meetings will take place at the Brazos Valley COG / Center for 
Regional Services – 3991 E 29th St, Bryan, TX 77802.  
 
The public hearings will include a discussion of the following topics: 

 The development of housing and community development needs resulting from the disasters 

 The amount of funding available 

 All eligible activities under the Community Development Block Grant-Disaster Recovery program, 
including linking activities to the disaster(s) through direct damage or failure to function 

 Proposed objective factors 

 BVCOG’s draft Method of Distribution 
 

Please come prepared to discuss which projects are needed in each city/county and their estimated cost. 

Projects must be directly related to hurricane damage or a failure to provide a necessary function during the 

hurricane.   

 
BVCOG will provide for reasonable accommodations for persons attending BVCOG meetings. Requests from 

persons needing special accommodations should be received by BVCOG staff 48-hours prior to the function. 

The public hearing will be conducted in English and requests for language interpreters or other special 

communications needs should be made at least 72-hours prior to a function. Please call Roger Sheridan at 

(979) 595-2801 ext. 2040 for assistance. 

 
Regards, 
 

 

 

Michael Parks 
Deputy Executive Director 
Brazos Valley Council of Governments
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Brazos Valley Affordable Housing Corp.  Attention: Paul Turney   June 1, 2018 
4001 East 29th St 
Bryan, TX 77802 
 
Dear Mr. Turney; 

 
Hurricane Harvey impacted many of our local counties with heavy rain and flooding in August of 2017.  Flood 
waters damaged and destroyed many single- and multi-family residences as well as key infrastructure in many 
communities. The U.S. Department of Housing and Urban Development (HUD) has allocated $5.024 billion in 
Community Development Block Grant Disaster Recovery (CDBG-DR) funds to the State of Texas in response 
to this disaster.  The State Action Plan lists three funding categories, including Homeowner Assistance, Local 
Buyout/Acquisition, and Infrastructure, allocating $19,548,511 to four eligible Brazos Valley counties.   
 
The Brazos Valley Council of Governments (BVCOG) will host two public hearings with eligible jurisdictions to 
develop the Local Buyout & Acquisition program and the Local Infrastructure program Methods of Distribution 
(MOD).   The purpose is to obtain community input from eligible jurisdictions in Burleson, Grimes, Madison, 
and Washington Counties.   The first hearing, “Public Planning Meeting,” will be the foundation for developing 
the MOD at 1:30 pm June 13, 2018.  The MOD will then be posted to the BVCOG website at www.BVCOG.org 
on June 14, 2018 to allow public comments for (14) days.  The second public hearing, “Public Comments,” will 
take place at 2:30 pm June 28, 2018.  The meetings will take place at the Brazos Valley COG / Center for 
Regional Services – 3991 E 29th St, Bryan, TX 77802.  
 
The public hearings will include a discussion of the following topics: 

 The development of housing and community development needs resulting from the disasters 

 The amount of funding available 

 All eligible activities under the Community Development Block Grant-Disaster Recovery program, 
including linking activities to the disaster(s) through direct damage or failure to function 

 Proposed objective factors 

 BVCOG’s draft Method of Distribution 
 

Please come prepared to discuss which projects are needed in each city/county and their estimated cost. 

Projects must be directly related to hurricane damage or a failure to provide a necessary function during the 

hurricane.   

 
BVCOG will provide for reasonable accommodations for persons attending BVCOG meetings. Requests from 

persons needing special accommodations should be received by BVCOG staff 48-hours prior to the function. 

The public hearing will be conducted in English and requests for language interpreters or other special 

communications needs should be made at least 72-hours prior to a function. Please call Roger Sheridan at 

(979) 595-2801 ext. 2040 for assistance. 

 
Regards, 
 

 

 

Michael Parks 
Deputy Executive Director 
Brazos Valley Council of Governments
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Twin City Mission  Attention: Doug Weedon      June 1, 2018 
PO Box 3490 
Bryan, TX 77805 
 
Dear Mr. Weedon; 

 
Hurricane Harvey impacted many of our local counties with heavy rain and flooding in August of 2017.  Flood 
waters damaged and destroyed many single- and multi-family residences as well as key infrastructure in many 
communities. The U.S. Department of Housing and Urban Development (HUD) has allocated $5.024 billion in 
Community Development Block Grant Disaster Recovery (CDBG-DR) funds to the State of Texas in response 
to this disaster.  The State Action Plan lists three funding categories, including Homeowner Assistance, Local 
Buyout/Acquisition, and Infrastructure, allocating $19,548,511 to four eligible Brazos Valley counties.   
 
The Brazos Valley Council of Governments (BVCOG) will host two public hearings with eligible jurisdictions to 
develop the Local Buyout & Acquisition program and the Local Infrastructure program Methods of Distribution 
(MOD).   The purpose is to obtain community input from eligible jurisdictions in Burleson, Grimes, Madison, 
and Washington Counties.   The first hearing, “Public Planning Meeting,” will be the foundation for developing 
the MOD at 1:30 pm June 13, 2018.  The MOD will then be posted to the BVCOG website at www.BVCOG.org 
on June 14, 2018 to allow public comments for (14) days.  The second public hearing, “Public Comments,” will 
take place at 2:30 pm June 28, 2018.  The meetings will take place at the Brazos Valley COG / Center for 
Regional Services – 3991 E 29th St, Bryan, TX 77802.  
 
The public hearings will include a discussion of the following topics: 

 The development of housing and community development needs resulting from the disasters 

 The amount of funding available 

 All eligible activities under the Community Development Block Grant-Disaster Recovery program, 
including linking activities to the disaster(s) through direct damage or failure to function 

 Proposed objective factors 

 BVCOG’s draft Method of Distribution 
 

Please come prepared to discuss which projects are needed in each city/county and their estimated cost. 

Projects must be directly related to hurricane damage or a failure to provide a necessary function during the 

hurricane.   

 
BVCOG will provide for reasonable accommodations for persons attending BVCOG meetings. Requests from 

persons needing special accommodations should be received by BVCOG staff 48-hours prior to the function. 

The public hearing will be conducted in English and requests for language interpreters or other special 

communications needs should be made at least 72-hours prior to a function. Please call Roger Sheridan at 

(979) 595-2801 ext. 2040 for assistance. 

 
Regards, 
 

 

 

Michael Parks 
Deputy Executive Director 
Brazos Valley Council of Governments

46 of 50

mailto:info@bvcog.org


  

BRAZOS VALLEY COUNCIL OF GOVERNMENTS 
P.O. DRAWER 4128 · BRYAN, TEXAS 77805-4128 

 

 

 

OFFICES AT 3991 EAST 29TH STREET                                            ADMINISTRATION PHONE 979/595-2800 

Email: info@bvcog.org                                                                                                                 FAX 979/595-2810 

 

Brazos Valley Community Action Programs  Attention: Bryan Jones  June 1, 2018 
1733 Briarcrest Dr., Suite 111 
Bryan, TX 77802 
 
Dear Mr. Jones; 

 
Hurricane Harvey impacted many of our local counties with heavy rain and flooding in August of 2017.  Flood 
waters damaged and destroyed many single- and multi-family residences as well as key infrastructure in many 
communities. The U.S. Department of Housing and Urban Development (HUD) has allocated $5.024 billion in 
Community Development Block Grant Disaster Recovery (CDBG-DR) funds to the State of Texas in response 
to this disaster.  The State Action Plan lists three funding categories, including Homeowner Assistance, Local 
Buyout/Acquisition, and Infrastructure, allocating $19,548,511 to four eligible Brazos Valley counties.   
 
The Brazos Valley Council of Governments (BVCOG) will host two public hearings with eligible jurisdictions to 
develop the Local Buyout & Acquisition program and the Local Infrastructure program Methods of Distribution 
(MOD).   The purpose is to obtain community input from eligible jurisdictions in Burleson, Grimes, Madison, 
and Washington Counties.   The first hearing, “Public Planning Meeting,” will be the foundation for developing 
the MOD at 1:30 pm June 13, 2018.  The MOD will then be posted to the BVCOG website at www.BVCOG.org 
on June 14, 2018 to allow public comments for (14) days.  The second public hearing, “Public Comments,” will 
take place at 2:30 pm June 28, 2018.  The meetings will take place at the Brazos Valley COG / Center for 
Regional Services – 3991 E 29th St, Bryan, TX 77802.  
 
The public hearings will include a discussion of the following topics: 

 The development of housing and community development needs resulting from the disasters 

 The amount of funding available 

 All eligible activities under the Community Development Block Grant-Disaster Recovery program, 
including linking activities to the disaster(s) through direct damage or failure to function 

 Proposed objective factors 

 BVCOG’s draft Method of Distribution 
 

Please come prepared to discuss which projects are needed in each city/county and their estimated cost. 

Projects must be directly related to hurricane damage or a failure to provide a necessary function during the 

hurricane.   

 
BVCOG will provide for reasonable accommodations for persons attending BVCOG meetings. Requests from 

persons needing special accommodations should be received by BVCOG staff 48-hours prior to the function. 

The public hearing will be conducted in English and requests for language interpreters or other special 

communications needs should be made at least 72-hours prior to a function. Please call Roger Sheridan at 

(979) 595-2801 ext. 2040 for assistance. 

 
Regards, 
 

 

 

Michael Parks 
Deputy Executive Director 
Brazos Valley Council of Governments
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B/CS Habitat for Humanity  Attention: Julie Gurnon    June 1, 2018 
119 Lake Street 
Bryan, TX 77801 
 
Dear Ms. Gurnon; 

 
Hurricane Harvey impacted many of our local counties with heavy rain and flooding in August of 2017.  Flood 
waters damaged and destroyed many single- and multi-family residences as well as key infrastructure in many 
communities. The U.S. Department of Housing and Urban Development (HUD) has allocated $5.024 billion in 
Community Development Block Grant Disaster Recovery (CDBG-DR) funds to the State of Texas in response 
to this disaster.  The State Action Plan lists three funding categories, including Homeowner Assistance, Local 
Buyout/Acquisition, and Infrastructure, allocating $19,548,511 to four eligible Brazos Valley counties.   
 
The Brazos Valley Council of Governments (BVCOG) will host two public hearings with eligible jurisdictions to 
develop the Local Buyout & Acquisition program and the Local Infrastructure program Methods of Distribution 
(MOD).   The purpose is to obtain community input from eligible jurisdictions in Burleson, Grimes, Madison, 
and Washington Counties.   The first hearing, “Public Planning Meeting,” will be the foundation for developing 
the MOD at 1:30 pm June 13, 2018.  The MOD will then be posted to the BVCOG website at www.BVCOG.org 
on June 14, 2018 to allow public comments for (14) days.  The second public hearing, “Public Comments,” will 
take place at 2:30 pm June 28, 2018.  The meetings will take place at the Brazos Valley COG / Center for 
Regional Services – 3991 E 29th St, Bryan, TX 77802.  
 
The public hearings will include a discussion of the following topics: 

 The development of housing and community development needs resulting from the disasters 

 The amount of funding available 

 All eligible activities under the Community Development Block Grant-Disaster Recovery program, 
including linking activities to the disaster(s) through direct damage or failure to function 

 Proposed objective factors 

 BVCOG’s draft Method of Distribution 
 

Please come prepared to discuss which projects are needed in each city/county and their estimated cost. 

Projects must be directly related to hurricane damage or a failure to provide a necessary function during the 

hurricane.   

 
BVCOG will provide for reasonable accommodations for persons attending BVCOG meetings. Requests from 

persons needing special accommodations should be received by BVCOG staff 48-hours prior to the function. 

The public hearing will be conducted in English and requests for language interpreters or other special 

communications needs should be made at least 72-hours prior to a function. Please call Roger Sheridan at 

(979) 595-2801 ext. 2040 for assistance. 

 
Regards, 
 

 

 

Michael Parks 
Deputy Executive Director 
Brazos Valley Council of Governments 
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Robert Santarsiero

From: Robert Santarsiero
Sent: Thursday, June 07, 2018 9:28 AM
To: 'Alison Prince'; 'Amy Hilburn'; 'Bill & Patricia Perry'; 'Bill Perry'; 'Billy Huggins, Robertson 

County EMC'; 'Brian Hilton, Emergency Mgmt. Coord., College Station'; 'Bryan D. 
Ruemke, Washington County EMS'; 'Byron Ryder, County Judge, Leon County'; 'Carl 
Collins'; 'Cary, Richard'; 'Charles Barnes'; 'Charles Booker 
(Charles.Booker@txdps.state.tx.us)'; 'Chief Herbert Gilbert'; 'Chief Williams'; 'Chris 
Sanders'; 'christopher.raia@ic.fbi.gov'; 'Craig Anderson'; 'Curtis Darby'; 'Dant Lange , 
Lieutenant, Brenham Police Dept.'; 'David Lilly, Emergency Management, Grimes 
County'; 'David Welch'; 'Dean Stanford'; 'Dean Stanford, Leon County'; 'Debbie Reeder'; 
'Dee Craft'; 'Doug Zwiener'; 'Duane Strange'; 'Eddie Ocanas'; 'Eric Buske, Chief of Police, 
Bryan'; 'Gene Hermes'; 'J. D. Cornelius, Sergeant, Madisonville CISD'; 'Jason Katoski'; 
'Jason Ware'; 'Jennifer Taylor'; 'Jerry R. Henry , Emergency Mgmt. Coord., City of Bryan'; 
'Jerry Stover, Chief Deputy, Robertson County Sheriff Dept.'; 'Jessica Murphy'; 'Jim 
Carrigan'; 'Jim Soefje'; 'Jim Stewart, Chief Deputy, Brazos County Sheriff Dept.'; 
'Katherine Dornak. Grimes County 9-1-1'; 'Keith Nickelson, Robertson County 
Commissioner Pct-3'; 'Keith Pettit'; 'Keith rekieta'; 'Kenneth Utz, South Brazos County 
VFD'; 'Kevin Deramus, EMS Director, Washington County'; 'Kirk Hanath - Washington 
County (commissioner3@wacounty.com)'; 'Lance Pavelka, Chief of Police, Buffalo'; 
'Larry Shiver, Madison County Sheriff Dept.'; 'LeAnthony Dykes, Robertson County 
Constable, Pct. 4'; 'Legros, Jesse '; 'Leslie Lutz, Emergency Mgmt/Health & Safety-
TAMU'; 'Lind Schumacher (Washington County EMS)'; 'Matt Silcox'; 'Mayor of Buffalo'; 
'Melissa Abney'; 'Michele D. Bailey-Meade'; 'Mike Macha'; 'Monica Martinez, TAMU 
Safety & Security'; 'Nate Kidwell'; 'O'Neal, Steven'; 'Patrick C. Corley, Executive Director, 
Brazos 9-1-1'; 'Philip Mundine (Mayor of Kurten)'; 'Phyllis Taylor, R. N., DSHS'; 'Randy 
McGregor, Fire Chief, City of Bryan'; 'Rena Ferrell'; 'Ricky Boeker, Fire Chief/EMC, City of 
Brenham'; 'Rita Baty City of Buffalo (grants@buffalotex.com)'; 'Robert Meyer'; 
'roger.sheridan@bvcog.org'; 'Ronnie Vitulli'; 'Royce Dawkins, City of Buffalo'; 'Ryan 
Clements'; 'Shelly Butts, Emergency Management Coordinator, Madison County'; 'Steve 
Aldrich'; 'Steve Misterek, Robertson County'; 'Todd Greene, Chief Deputy, Grimes 
County Sheriff Office'; 'Toney Mantey'; 'Travis Neeley , Sheriff, Madison County'; 'Tyler 
Ogle'; 'Will Miller'; 'William R. Loesch, M.D., TAMU Health Science Center'

Subject: GLO Hurricane Harvey Public Hearing Notices

Good morning HSAC,  

 

Notice is hereby given that the Brazos Valley Council of Governments (BVCOG) is seeking input on the Method of 

Distribution (MOD) for $5,840,778.00 in Local Buyout/Acquisition Funds, and $3,007,825.00 in Local Infrastructure 

Funds. The purpose is to obtain community input from eligible jurisdictions in Burleson, Grimes, Madison, and 

Washington Counties.  These are Community Development Block Grant Disaster Recovery Funds related to Presidential 

Disaster Declaration 4332— DR (Hurricane Harvey). Written and oral comments regarding the MOD will be taken at 

public hearings scheduled for the following dates, times, and locations. 

 Wednesday, June 13, 2018 at 1:30 p.m. at the Brazos Valley Council of Governments, 3991 E. 29th St, Bryan, TX 

77802 

 Thursday, June 28, 2018 at 2:30 p.m. at the Brazos Valley Council of Governments, 3991 E. 29th St, Bryan, TX 

77802 
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Written comments may be submitted by hand‐delivery, mail, or email by 12:00 p.m. on Friday, June 29, 2018, Attn: 

Roger Sheridan, Public Safety Manager, 3991 E. 29th St, Bryan, TX 77802; email‐roger.sheridan@bvcog.org 

 

BVCOG will provide for reasonable accommodations for persons attending BVCOG functions. Requests from persons 

needing special accommodations should be received by BVCOG staff 48‐hours prior to the function. The public hearing 

will be conducted in English and requests for language interpreters or other special communications needs should be 

made at least 72‐hours prior to a function. Please call (979) 595‐2801 ext. 2040 for assistance. 

For information about this posting, please call Susan Lightfoot at (979) 595‐2801 ext.2035. 

 
 
Roger O. Sheridan, MEM 
Manager, Public Safety Planning 
Brazos Valley Council of Governments (Region 13) 
 
3991 E. 29th Street 
Bryan, Texas 77802 
Office: (979) 595  2801 ext 2040 
Cell: (979) 220-7652  
FAX: (979) 595  2810 
roger.sheridan@bvcog.org  
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Meeting #2 Materials 



AGENDA 

 
Brazos Valley Council of Governments 

Hurricane Harvey Method of Distribution 
Buyout and Acquisition 

& 
Local Infrastructure  

Public Planning Meeting #2 
2:30 June 28, 2018 

 
 
 

I. Call to Order 
II. Introductions 

III. Public Planning Meeting Objectives 
IV. Texas General Land Office: Community Development and Revitalization Program 

Overview 
V. Draft Method of Distribution Methodology 

VI. Public Comments 
VII. Important Dates 

A. Local Infrastructure MOD Public Comments Closing 1200 June 29, 2018 
VIII.  Adjourn 
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Hurricane Harvey

Method of Distribution 

Planning Meeting #2

June 28, 2018

3 of 59



AGENDA

I. Call to Order

II. Introductions

III. Planning Meeting Objectives

IV. Texas GLO: Community Development 

and Revitalization Program Overview

V. Method of Distribution Plan

VI. Public Comments

VII.Adjourn 
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OBJECTIVES

1. Review available programs

2. Review the Method of Distribution (MOD) 

plan that addresses “unmet” needs

3. Recommend changes to the Method of 

Distribution 
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GLO 

STATE ACTION PLAN
Total Allocation:  $5,024,215,000

►$4,019,372,000 (80%) to HUD Most Impacted 
Areas

GLO Programs

►Homeowner Assistance

►Local Buy and Acquisition

►Homelessness Prevention

►Affordable Rental

►Local Infrastructure

►Economic Revitalization

►Local, Regional, & State Planning

6 of 59



GLO 

STATE ACTION PLAN

General Requirements per Federal 

Register

►70% of funds must be spent on low-to 

moderate income projects

►CDBG-DR funds must be spent within 2 years 

of the date HUD obligated funds; expend 100% 

on eligible activities in (6) years

►CDBG-DR funds may be used as the match 

for federal programs
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BUYOUT & 

ACQUISITION

Local Buyout & Acquisition: $5,840,778

►Local governments may buyout or acquire 

eligible homes at a pre-storm or post-storm 

fair market value 

►Move homeowners out of harm’s way outside 
of a floodplain to a lower-risk area.

►Cities, Counties & Eminent Domain will 

administer programs

►COG will develop the MOD
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BUYOUT & 

ACQUISITION

MOD Requirements

►Establish objective criteria for allocation

►$1,000,000 minimum to any local entity

►Prioritize Projects

►70% directed to LMI
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BUYOUT & 

ACQUISITION

Eligibility Requirements

►Buyouts

►Acquisition

►Relocation assistance w/ buyout or 

acquisition activities

►Down-payment for activities

►Demolition only

►Activities designed to relocate outside flood 

plain

►15% Cap-housing counseling, legal, job aid, ... 
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LOCAL 

INFRASTRUCTURE

Local Infrastructure: $3,007,825

►Repairs, enhances and restores infrastructure 

for local communities impacted by Hurricane 

Harvey as part of a comprehensive long-term 

recovery program. 

►Match for FEMA Public Assistance and 

Hazard Mitigation Grant Programs may be 

eligible.
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LOCAL 

INFRASTRUCTURE

MOD Requirements

►Establish objective criteria for allocation

►$100,000 minimum to any local entity

►Prioritize Projects

►70% directed to LMI
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LOCAL 

INFRASTRUCTURE

Eligible Activities

►Flood control and drainage 

repair/improvements

►Infrastructure Restoration such as water and 

sewer facilities, streets, generators, debris 

removal, bridges, etc..

►Demo/rehab of publicly or privately owned 

commercial or industrial buildings, and code 

enforcement

►Economic Development (small business)

►Public Service (job training…15% cap)
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HOW WE LOOK
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City/County Impacted

1. Caldwell Burleson

2. Snook Burleson

3. Somerville Burleson

4. Anderson Grimes

5. Bedias Grimes

6. Iola Grimes

7. Navasota Grimes

8. Plantersville Grimes

9. Todd Mission Grimes

10. Madisonville Madison

11. Midway Madison

12. Normangee Madison

13. Brenham Washington

14. Burton Washington
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METHOD OF 

DISTRIBUTION 

Buyout & Acquisition Draft MOD 

►Burleson, Washington & Madison County will 

not request Buyout and Acquisition funding

►Grimes County opted to utilize the program

►Grimes County may use the full $5,840,778 to 

address unmet needs

►All funds not used by Grimes County will be 

released back to the state to assist other 

impacted jurisdictions
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METHOD OF 

DISTRIBUTION

Infrastructure Draft MOD All (18) eligible 

jurisdictions will receive equal allocation

►Jurisdictions will receive $167,101.38

►Counties will receive unused or partial 

allocations from eligible incorporated 

jurisdictions to reallocate within the county

►Funding unused by the county will be 

reallocated to a jurisdiction within the BVCOG 

region with the greatest need based on project 

priorities
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METHOD OF 

DISTRIBUTION

Allocation:  18 Jurisdictions ($167,101.38)

►Burleson County; city of Caldwell, Snook, and 

Somerville (4)

►Grimes County; city of Anderson, Bedias, Iola, 

Navasota, Plantersville, and Todd Mission (7)

►Madison County; city of Madisonville, Midway, 

and Normangee (4)

►Washington County; city of Brenham and 

Burton (3)
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TIMELINE

GLO Workshop May 22th 

Citizen Participation Plan May 31th 

BVCOG Workshop June 5th 

Public Hearing #1 June 13th 

Public Opening Comments June 14th

Public Hearing #2 June 28th 

Public Closing Comments June 29th 

BVCOG Board of Directors July 11th
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Information

Informational Links

►www.glo.texas.org

►www.Texasrebuilds.org

►www.bvcog.org

> http://www.bvcog.org/programs/hurricane-harvey/
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GLO Point of Contacts

Pete Phillips

Pete.phillips@glo.texas.gov

Work: 512-475-5015

Cell: 512-820-1946

Heather Lagrone

Heather.lagrone@glo.texas.gov

Work:  512-475-5027

Mary Elen Williams

Maryelen.williams@glo.texas.gov

Work:  512-426-8634 

GLO’s Community Development and Revitalization Program
cdr@glo.texas.gov

Work:  512-463-5001

21 of 59



BVCOG 

Point of Contacts
Roger Sheridan

Roger.Sheridan@bvcog.org

Work:  979-595-2801 ext 2041

Cell:  979-220-7652

Susan Lightfoot

Susan.Lightfoot@bvcog.org

Work:  979-595-2801 ext 2035
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Minutes 

Brazos Valley Council of Governments 
Hurricane Harvey Method of Distribution 

Buyout and Acquisition 
& 

Local Infrastructure  
Public Planning Meeting #2 

2:30 June 28, 2018 
 
 
 

I. Call to Order 2:30 p.m. 
 

II. Introductions – Participants conducted self-introduction 
 

III. Public Planning Meeting Objectives – Three planning objectives were reviewed 
A. Review available programs 
B. Review the Method of Distribution (MOD) plan that addresses “unmet” needs. 
C. Recommend changes to the Method of Distribution 

 
IV. Texas General Land Office: Community Development and Revitalization Program 

Overview (Slide Deck 4-13) 
BVCOG reviewed the regional Buyout & Acquisition and the Local Infrastructure program 
purpose, eligibility requirements, and funding allocations to attendees.  The Brazos Valley 
allocation for Buyout & Acquisition was identified at $5,840,778 and the Local 
Infrastructure allocations at $3,007,825.  Burleson, Grimes, Madison, and Grimes Counties 
with local jurisdictions were deemed eligible to receive funding due to impacts from 
Hurricane Harvey.    
 

V. Draft Method of Distribution Methodology – Attendees reviewed action items from the 
previous public hearing, public comments, and information received jurisdiction 
commitment forms.  Commitment Forms are written messages of intent by the jurisdictions 
on identifying “needs” due to impacts from Hurricane Harvey.  These forms were completed 
by elected officials or designated representatives and or stated in public meetings.  Only a 
couple of jurisdictions have not identified a “need” for funding. (Slide Deck 14-16) 

The Brazos Valley determined that dividing funding equally enabled all jurisdictions to 
address “unmet” needs as a result of Hurricane Harvey.   Dividing fund equally allowed for 
joint unity in discussions and action as well as providing smaller jurisdictions a greater 
opportunity with a limited funding capability to make major improvements and resiliency. 

A. Buyout & Acquisition Draft MOD  
1. Burleson, Washington and Madison Counties opted-out of the Buyout & 

Acquisition program.   

23 of 59



Minutes 

Brazos Valley Council of Governments 
Hurricane Harvey Method of Distribution 

Buyout and Acquisition 
& 

Local Infrastructure  
Public Planning Meeting #2 

2:30 June 28, 2018 
2. Grimes County chose to utilize the program but would not be able to use 

all $5,840,778.    
3. Unused funding would be returned back to the State for reallocating to the 

most impacted areas. 
4. Attendees approved method. 

 
B. Local Infrastructure Draft MOD 

1. All (18) eligible jurisdictions will receive equal allocations 
2. Each committed jurisdiction will receive $167,101.39 
3. Counties will receive unused or partial allocations from eligible 

incorporated jurisdictions to reallocate within the county. 
4. Funding unused by the county will be reallocated to a jurisdiction within 

the BVCOG region with the greatest need based on project priorities. 
5. Attendees approved method. 

 
VI. Public Comments – There were no further public comments from attendees. 

 
VII. Important Dates 

A. MOD Public Comments Closing 1200 June 29, 2018 
B. BVCOG Board of Directors consideration for approval July 11, 2018 

 
VIII.  Adjourn 2:22 p.m. 
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Public Comments 



Brazos Valley Council of Governments 

Method of Distribution  

Public Comment Response 

for 

Community Development Block Grant Disaster Recovery Programs 

June 29, 2018 

 
 

Public Comment Responses 

1. Madison County Animal Shelter 

a. Received by email Wednesday, June 27, 2018 

b. Action:  Reviewed and addressed during public hearing meeting June 28, 2018 

 

2. Texas Appleseed Comments on BVCOG MOD for Disaster Recover: Hurricane Harvey 

dated June 29, 2018 

a. Received by email June 29, 2018 

b. Reviewed and considered 
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How Texas is Underestimating 
Unmet Need for Low-Income Families

$

$$

Low-Income
Household

High-Income
Household

FEMA collects information on the 
disaster’s impact on PROPERTY, not 
PEOPLE. Lower-income households 
have fewer financial resources to 
recover, but households with higher 
incomes generally have more property 
to lose. 

When a disaster hits, homes may be 
impacted similarly, but when FEMA 
verifies their property loss (FVL), 
lower-income households have 
significantly lower average loss. 

This already results in unequal 
distribution of assistance, but the 
problems are compounded in the 
long-term recovery phase. This is 
because the Texas General Land Office 
(GLO) is using this FEMA data to 
determine the unmet housing need in 
affected areas. This assessment 
determines where long-term recovery 
funding will go.

The GLO uses an arbitrary threshold of 
$8,000 of FVL for owners and $2,000 for 
renters when calculating the unmet 
need amount per household. This 
assumes that any loss under that 
amount can be taken care of without 
additional funds  and is not considered 
“unmet need”. 

As a result, the property loss of many 
low-income households is not included 
in the unmet need calculation. This 
means the GLO does not consider this 
loss when allocating funding to different 
areas of the state. Areas with more 
low-income residents will see less 
funding than is really needed for their 
recovery. 

Lowwwwwwwwwwwww-Income
Housssssseehhhhoolllldddd

High-Incoooooooooommmmmmmme
HHHHooussssehold

Unmet Need?Unmet Need?

YES
NO

YES
NO

Assessing “Unmet Need”

$ $
$

PROPERTY
LOSS (FEMA)

UNMET NEED
(GLO)

UNEQUAL
RECOVERY

PROPERTY
LOSS (FEMA)

UNMET NEED
(GLO)

UNEQUAL
RECOVERY

GLO GLO
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How we can do BETTER!

0

$3,000

$6,000

$9,000

$12,000

$15,000

GLO Unmet Need Threshold:
$8,000 FVL (Owners)

ELI VLI LI
Non-
 LMI

Average FEMA-Verified Loss (FVL) by Income Category

Average FEMA-Verified Loss (FVL) by Income Category

0
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Proposed Unmet Need 
Threshold: Income Adjusted

ELI

-48%
-40%

-31%

-0%

VLI LI
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 LMI

GLO Methodology: A Standardized Threshhold

Proposed Methodology: An Income-Adjusted Threshold

An income-adjusted threshold allows the 
assessment to capture damage to 
low-income households! As a result...

A standardized threshold that doesn’t take 
into account household income excludes 
most low-income households from the 
unmet need caluculation. As a result...

69%
of ELI owners 
are excluded
from the count 
(compared to only 41% of non-LMI owners)

$

$ $ $

$$ $$$

an additional 

49%
would be budgeted for ELI owners 
under this methodology.

How we define and count “Unmet Need”matters for disaster recovery.  If we systematically fail to 
count low-income* households, we will systematically fail to fund them in the long-term recovery 
phase. Crucially, these households  are much less likely to have the funds to recover on their own. 
Below is a comparison of the GLO’s methodology and Texas Housers’ proposed methodology. 

For each income level, the $8000 threshold for owners is reduced proportionately to the average FVL 
for each income group . For example, the average FVL for ELI owners is 48% lower than the average for 
Non-LMI households. Therefore, the $8000 threshold is lowered 48%, as illustrated in the chart below. 

Income Category Income
Extremely Low Income (ELI) 0-30% AMI
Very Low Income (VLI) 30-50% AMI
Low Income (LI) 50-80% AMI
Not Low or Median Income (Non-LMI) 80%+ AMI

*
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Texas’ Most Undercounted Zipcodes

The stakes are high when assessing the unmet housing need of disaster survivors. In some areas of 
Texas, especially those that are home to many low-income families, being undercounted could mean 
being passed over for the funds necessary to bring people back to safe, affordable and comfortable 
homes. Below are the most severely undercounted zip codes in the state of Texas.  

RRank ZZip Code Area
Additional 

Unmet Need*
1 77642 Port Arthur $12,958,749
2 77026 Houston - Kashmere Gardens, Fifth Ward $9,381,477
3 77060 Houston - Greater Greenspoint $8,288,539
4 77078 East Houston, East Little York, uninc. Harris County $6,212,408
5 77539 Texas City, Dickinson, League City $6,161,407
6 77640 Port Arthur $5,868,615
7 77044 Lake Houston and unincorporated Harris County $5,830,581
8 78382 Rockport, Fulton, uninc. Aransas County $5,665,630
9 77013 Houston - Northshore, El Dorado/Oates Prairie $5,313,404

10 77028 Houston - Trinity, Kashmere Gardens, Settegast, East Houston $5,129,894
11 77089 Houston - Southbelt/Ellington and uninc. Harris County $5,008,949
12 77034 Houston - South Belt/Ellington, Edgebrook, Clear Lake $5,002,261
13 77084 Houston - Addicks Park Ten, uninc. Harris County $4,793,499
14 77096 Houston - Meyerland, Willow Meadows, Westbury, Brays Oaks $4,162,645
15 77016 Houston - East Little York/Homestead, Trinity/Houston Gardens $4,052,771
16 78336 Aransas Pass, Ingleside, uninc. Aransas and San Patricio County $3,862,106
17 77015 Houston - Northshore, Galena Park, uninc. Harris County $3,568,755
18 77630 Orange, West Orange, Pinehurst, uninc. Orange County (south) $3,455,848
19 77090 Houston - Greater Greenspoint, uninc. Harris County $3,410,527
20 77075 Houston - Greater Hobby, South Belt/Ellington $3,392,014

TOTAL $111,520,079

Rank Zip Code Area
Additional 

Unmet Need*

1 77642 Port Arthur $28,281,485
2 77044 Lake Houston and unincorporated Harris County $27,154,740
3 77539 Texas City, Dickinson, League City $21,640,536
4 77037 Houston - Greenspoint $21,325,458
5 77662 Vidor, Pine Forest, Rose City, uninc. Jefferson County $21,181,682
6 77640 Port Arthur $20,920,065

7 77028
Houston - East Houston, Trinity/Houston Gardens, Settagast, 

Kashmere Gardens
$20,424,860

8 77089 Houston - Southbelt/Ellington and uninc. Harris County $18,824,792
9 77034 Houston - South Belt/Ellington, Edgebrook, Clear Lake $16,511,824

10 77039 Houston - Greater Greenspoint $15,487,093
11 78382 Rockport, Fulton, uninc. Aransas County $15,163,049
12 77630 Orange, West Orange, Pinehurst, uninc. Orange County (south) $14,570,598
13 77632 Orange, uninc. Orange County (north) $14,549,859
14 77078 East Houston, East Little York, uninc. Harris County $14,162,279
15 77511 Alvin, Hillcrest, League City, uninc. Brazoria and Galveston Counties $14,047,116
16 77093 Houston - Eastex-Jensen Area, uninc. Harris County $12,065,163
17 77587 South Houston (city) $11,007,245

18 77535
Dayton, Dayton Lakes, Kenefick, Liberty, Mont Belvieu, Old River-

Winfree, uninc. Liberty County
$10,838,771

19 77075 Houston - Greater Hobby, South Belt/Ellington $10,484,490
20 77084 Houston - Addicks Park Ten, uninc. Harris County $10,408,647

TOTAL $339,049,752

*This is based not just on added LMI households, but also on already included households moving to a higher damage category.58 of 59



Underfunded Households - Renters

$0.00 - $300,000.00

$300,000.01 - $1,000,000.00

$1,000,000.01 - $2,000,000.00

$2,000,000.01 - $5,000,000.00

$5,000,000.01 - $12,958,749.00

Counties/Zips Included in Action Plan

Underfunded Zip Codes for Renters

Underfunded Households - Owners

$0.00 - $1,000,000.00

$1,000,000.01 - $3,000,000.00

$3,000,000.01 - $6,000,000.00

$6,000,000.01 - $12,000,000.00

$12,000,000.01 - $28,281,485.00

Counties/Zips Included in Action Plan

Underfunded Zip Codes for Owners

59 of 59



 

 

 

 

 

 

 

Correspondence with Local Jurisdictions 
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BRAZOS VALLEY COUNCIL OF GOVERNMENTS 

                P.O. DRAWER 4128 · BRYAN, TEXAS 77805-4128 
 
 

 

OFFICES AT 3991 EAST 29TH STREET                ADMINISTRATION PHONE 979/595-2800 
Email: info@bvcog.org    FAX 979/595-2810 

 

Hurricane Harvey GLO Project Commitment  
The Brazos Valley Council of Governments (BVCOG) hosted a workshop with eligible 
jurisdictions to begin developing Methods of Distribution (MOD) for the Local Buyout and 
Acquisition program and the Local Infrastructure programs.  Eighteen eligible jurisdictions 
were identified at that workshop, and a draft MOD concept was produced.  BVCOG now 
needs to identify potential projects under each of those programs.  Please indicate below the 
category of project, jurisdiction, project description, cost estimate, and POC for the project.   

 
Program Category (Select One): 

 
 Are you doing a Local Buyout or Acquisition Program?  Yes          No  

Which one?        Acquisition                            Buyout  
Jurisdiction:        
Project Description: 
 
 
 
 
 
Projected Cost: 

 
Are you doing a Local Infrastructure Program? Yes          No 

Which one?   Water/Wastewater Management        Matching Funds 
Jurisdiction:        
Project Description: 
 
 
 
 
 
Projected Cost: 
POC Name:  
Phone: 
Email: 
 
Please submit to Roger Sheridan at roger.sheridan@bvcog.org no later than noon, 11 June 2018. 

Buyout homes and lots located in FEMA defined flood zones where repeated flood impact
has occurred. Total number of potentially eligible properties - 30. Total estimated cost of
buyouts - $1,212,129 (based on Grimes County Appraisal District 2017 pre-Harvey
appraised values). This is an estimate - actual cost will vary depending on actual site
appraisals that will be conducted prior to buy-outs as a part of the buy-out process.

Matching funds for FEMA HMGP grant (25% match) recently submitted. Total application
cost is projected to be $1,248,954, and match cost $312,238. Grimes County would apply
these funds to reduce our matching share of the HMGP.

✔
✔

✔
✔

Grimes County

$1,212,129

Grimes County

$312,238

David Lilly

979-204-4592

david.lilly@co.grimes.tx.us
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Hurricane Harvey GLO Project Commitment  
The Brazos Valley Council of Governments (BVCOG) hosted a workshop with eligible 
jurisdictions to begin developing Methods of Distribution (MOD) for the Local Buyout and 
Acquisition program and the Local Infrastructure programs.  Eighteen eligible jurisdictions 
were identified at that workshop, and a draft MOD concept was produced.  BVCOG now 
needs to identify potential projects under each of those programs.  Please indicate below the 
category of project, jurisdiction, project description, cost estimate, and POC for the project.   

 
Program Category (Select One): 

 
 Are you doing a Local Buyout or Acquisition Program?  Yes          No  

Which one?        Acquisition                            Buyout  
Jurisdiction:        
Project Description: 
 
 
 
 
 
Projected Cost: 

 
Are you doing a Local Infrastructure Program? Yes          No 

Which one?   Water/Wastewater Management        Matching Funds 
Jurisdiction:        
Project Description: 
 
 
 
 
 
Projected Cost: 
POC Name:  
Phone: 
Email: 
 
Please submit to Roger Sheridan at roger.sheridan@bvcog.org no later than noon, 11 June 2018. 

Buyout homes and lots located in FEMA defined flood zones where repeated flood impact
has occurred. Total number of potentially eligible properties - 30. Total estimated cost of
buyouts - $1,212,129 (based on Grimes County Appraisal District 2017 pre-Harvey
appraised values). This is an estimate - actual cost will vary depending on actual site
appraisals that will be conducted prior to buy-outs as a part of the buy-out process.

Matching funds for FEMA HMGP grant (25% match) recently submitted. Total application
cost is projected to be $1,248,954, and match cost $312,238. Grimes County would apply
these funds to reduce our matching share of the HMGP.

✔
✔

✔
✔

Grimes County

$1,212,129

Grimes County

$312,238

David Lilly

979-204-4592

david.lilly@co.grimes.tx.us
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Hurricane Harvey GLO Project Commitment  
The Brazos Valley Council of Governments (BVCOG) hosted a workshop with eligible 
jurisdictions to begin developing Methods of Distribution (MOD) for the Local Buyout and 
Acquisition program and the Local Infrastructure programs.  Eighteen eligible jurisdictions 
were identified at that workshop, and a draft MOD concept was produced.  BVCOG now 
needs to identify potential projects under each of those programs.  Please indicate below the 
category of project, jurisdiction, project description, cost estimate, and POC for the project.   

 
Program Category (Select One): 

 
 Are you doing a Local Buyout or Acquisition Program?  Yes          No  

Which one?        Acquisition                            Buyout  
Jurisdiction:        
Project Description: 
 
 
 
 
 
Projected Cost: 

 
Are you doing a Local Infrastructure Program? Yes          No 

Which one?   Water/Wastewater Management        Matching Funds 
Jurisdiction:        
Project Description: 
 
 
 
 
 
Projected Cost: 
POC Name:  
Phone: 
Email: 
 
Please submit to Roger Sheridan at roger.sheridan@bvcog.org no later than noon, 11 June 2018. 

Buyout homes and lots located in FEMA defined flood zones where repeated flood impact
has occurred. Total number of potentially eligible properties - 30. Total estimated cost of
buyouts - $1,212,129 (based on Grimes County Appraisal District 2017 pre-Harvey
appraised values). This is an estimate - actual cost will vary depending on actual site
appraisals that will be conducted prior to buy-outs as a part of the buy-out process.

Matching funds for FEMA HMGP grant (25% match) recently submitted. Total application
cost is projected to be $1,248,954, and match cost $312,238. Grimes County would apply
these funds to reduce our matching share of the HMGP.

✔
✔

✔
✔

Grimes County

$1,212,129

Grimes County

$312,238

David Lilly

979-204-4592

david.lilly@co.grimes.tx.us
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Hurricane Harvey GLO Project Commitment  
The Brazos Valley Council of Governments (BVCOG) hosted a workshop with eligible 
jurisdictions to begin developing Methods of Distribution (MOD) for the Local Buyout and 
Acquisition program and the Local Infrastructure programs.  Eighteen eligible jurisdictions 
were identified at that workshop, and a draft MOD concept was produced.  BVCOG now 
needs to identify potential projects under each of those programs.  Please indicate below the 
category of project, jurisdiction, project description, cost estimate, and POC for the project.   

 
Program Category (Select One): 

 
 Are you doing a Local Buyout or Acquisition Program?  Yes          No  

Which one?        Acquisition                            Buyout  
Jurisdiction:        
Project Description: 
 
 
 
 
 
Projected Cost: 

 
Are you doing a Local Infrastructure Program? Yes          No 

Which one?   Water/Wastewater Management        Matching Funds 
Jurisdiction:        
Project Description: 
 
 
 
 
 
Projected Cost: 
POC Name:  
Phone: 
Email: 
 
Please submit to Roger Sheridan at roger.sheridan@bvcog.org no later than noon, 11 June 2018. 

Buyout homes and lots located in FEMA defined flood zones where repeated flood impact
has occurred. Total number of potentially eligible properties - 30. Total estimated cost of
buyouts - $1,212,129 (based on Grimes County Appraisal District 2017 pre-Harvey
appraised values). This is an estimate - actual cost will vary depending on actual site
appraisals that will be conducted prior to buy-outs as a part of the buy-out process.

Matching funds for FEMA HMGP grant (25% match) recently submitted. Total application
cost is projected to be $1,248,954, and match cost $312,238. Grimes County would apply
these funds to reduce our matching share of the HMGP.

✔
✔

✔
✔

Grimes County

$1,212,129

Grimes County

$312,238

David Lilly

979-204-4592

david.lilly@co.grimes.tx.us
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Hurricane Harvey GLO Project Commitment  
The Brazos Valley Council of Governments (BVCOG) hosted a workshop with eligible 
jurisdictions to begin developing Methods of Distribution (MOD) for the Local Buyout and 
Acquisition program and the Local Infrastructure programs.  Eighteen eligible jurisdictions 
were identified at that workshop, and a draft MOD concept was produced.  BVCOG now 
needs to identify potential projects under each of those programs.  Please indicate below the 
category of project, jurisdiction, project description, cost estimate, and POC for the project.   

 
Program Category (Select One): 

 
 Are you doing a Local Buyout or Acquisition Program?  Yes          No  

Which one?        Acquisition                            Buyout  
Jurisdiction:        
Project Description: 
 
 
 
 
 
Projected Cost: 

 
Are you doing a Local Infrastructure Program? Yes          No 

Which one?   Water/Wastewater Management        Matching Funds 
Jurisdiction:        
Project Description: 
 
 
 
 
 
Projected Cost: 
POC Name:  
Phone: 
Email: 
 
Please submit to Roger Sheridan at roger.sheridan@bvcog.org no later than noon, 11 June 2018. 

Buyout homes and lots located in FEMA defined flood zones where repeated flood impact
has occurred. Total number of potentially eligible properties - 30. Total estimated cost of
buyouts - $1,212,129 (based on Grimes County Appraisal District 2017 pre-Harvey
appraised values). This is an estimate - actual cost will vary depending on actual site
appraisals that will be conducted prior to buy-outs as a part of the buy-out process.

Matching funds for FEMA HMGP grant (25% match) recently submitted. Total application
cost is projected to be $1,248,954, and match cost $312,238. Grimes County would apply
these funds to reduce our matching share of the HMGP.

✔
✔

✔
✔

Grimes County

$1,212,129

Grimes County

$312,238

David Lilly

979-204-4592

david.lilly@co.grimes.tx.us
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Hurricane Harvey GLO Project Commitment  
The Brazos Valley Council of Governments (BVCOG) hosted a workshop with eligible 
jurisdictions to begin developing Methods of Distribution (MOD) for the Local Buyout and 
Acquisition program and the Local Infrastructure programs.  Eighteen eligible jurisdictions 
were identified at that workshop, and a draft MOD concept was produced.  BVCOG now 
needs to identify potential projects under each of those programs.  Please indicate below the 
category of project, jurisdiction, project description, cost estimate, and POC for the project.   

 
Program Category (Select One): 

 
 Are you doing a Local Buyout or Acquisition Program?  Yes          No  

Which one?        Acquisition                            Buyout  
Jurisdiction:        
Project Description: 
 
 
 
 
 
Projected Cost: 

 
Are you doing a Local Infrastructure Program? Yes          No 

Which one?   Water/Wastewater Management        Matching Funds 
Jurisdiction:        
Project Description: 
 
 
 
 
 
Projected Cost: 
POC Name:  
Phone: 
Email: 
 
Please submit to Roger Sheridan at roger.sheridan@bvcog.org no later than noon, 11 June 2018. 

Buyout homes and lots located in FEMA defined flood zones where repeated flood impact
has occurred. Total number of potentially eligible properties - 30. Total estimated cost of
buyouts - $1,212,129 (based on Grimes County Appraisal District 2017 pre-Harvey
appraised values). This is an estimate - actual cost will vary depending on actual site
appraisals that will be conducted prior to buy-outs as a part of the buy-out process.

Matching funds for FEMA HMGP grant (25% match) recently submitted. Total application
cost is projected to be $1,248,954, and match cost $312,238. Grimes County would apply
these funds to reduce our matching share of the HMGP.

✔
✔

✔
✔

Grimes County

$1,212,129

Grimes County

$312,238

David Lilly

979-204-4592

david.lilly@co.grimes.tx.us

34 of 59



  
BRAZOS VALLEY COUNCIL OF GOVERNMENTS 

                P.O. DRAWER 4128 · BRYAN, TEXAS 77805-4128 
 
 

 

OFFICES AT 3991 EAST 29TH STREET                ADMINISTRATION PHONE 979/595-2800 
Email: info@bvcog.org    FAX 979/595-2810 

 

Hurricane Harvey GLO Project Commitment  
The Brazos Valley Council of Governments (BVCOG) hosted a workshop with eligible 
jurisdictions to begin developing Methods of Distribution (MOD) for the Local Buyout and 
Acquisition program and the Local Infrastructure programs.  Eighteen eligible jurisdictions 
were identified at that workshop, and a draft MOD concept was produced.  BVCOG now 
needs to identify potential projects under each of those programs.  Please indicate below the 
category of project, jurisdiction, project description, cost estimate, and POC for the project.   

 
Program Category (Select One): 

 
 Are you doing a Local Buyout or Acquisition Program?  Yes          No  

Which one?        Acquisition                            Buyout  
Jurisdiction:        
Project Description: 
 
 
 
 
 
Projected Cost: 

 
Are you doing a Local Infrastructure Program? Yes          No 

Which one?   Water/Wastewater Management        Matching Funds 
Jurisdiction:        
Project Description: 
 
 
 
 
 
Projected Cost: 
POC Name:  
Phone: 
Email: 
 
Please submit to Roger Sheridan at roger.sheridan@bvcog.org no later than noon, 11 June 2018. 

Buyout homes and lots located in FEMA defined flood zones where repeated flood impact
has occurred. Total number of potentially eligible properties - 30. Total estimated cost of
buyouts - $1,212,129 (based on Grimes County Appraisal District 2017 pre-Harvey
appraised values). This is an estimate - actual cost will vary depending on actual site
appraisals that will be conducted prior to buy-outs as a part of the buy-out process.

Matching funds for FEMA HMGP grant (25% match) recently submitted. Total application
cost is projected to be $1,248,954, and match cost $312,238. Grimes County would apply
these funds to reduce our matching share of the HMGP.
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